COLUMBIALSCOUNTY

FLORIDA'S GATEWAY SINCE 1832

COLUMBIA COUNTY ECONOMIC DEVELOPMENT ADVISORY BOARD
971 W Duval St, Suite 150
Lake City, FL 32055

AGENDA

February 19, 2026 8:30 A.M.

Opportunity for public comment shall be in accordance with Rule 4.704. Each person who wishes to address the
Economic Development Advisory Board or any discussion and action agenda item shall complete one comment
card for each item and submit the card or cards to County Economic Development staff in the front of the
meeting room. Cards shall be submitted before the meeting is called to order.

Rules of decorum and rules for public participation are attached to the agenda handouts.

1. Call to order: Commissioner Tim Murphy

2. Pledge to U.S. Flag

3. Rollcall

4. Request for additions or deletions to agenda

5. Action and Discussion items
a. Action items
i. Request for Incentive: Project Jumping Jelly Beans

1. Project Jumping Jelly Beans is an indoor trampoline park and family
entertainment venue wishing to expand into Lake City. JIB will invest
approximately $3.5M into a 30k sf indoor entertainment facility, hiring
approximately 30 FTE.

2. In addition to over 9k sf of trampolines, the facility will include an
indoor mini-kart course, arcade, laser tag, mini golf and several party
rooms for birthday party rental, etc.

3. The company is requesting the board to consider an ad valorem tax
rebate of 75% of New Property and 50% of Tangible Property Taxes for
6 years per the Business Incentive Guidelines.

b. Discussion items
i. Site Positioning and Readiness Catalyst (SPARC) Initiative
ii. Opportunity Zones 2.0
iii. Dirt to Development: Big Bend Technical College February 24" 10am-2pm
iv. Economic Development Week May 4t — 8t
v. Stand Up Rural America Summit: July 28"-30%"

6. Economic Development Specialist report
a. CTE Month



7. Economic Development Director report

i. Rural Counties Day debrief

ii. Equipment Share Economic Development Agreement
8. Open public comments to the Board: 3-minute limit

9. Next advertised meeting: March 19, 2026

10. Adjournment



