COLUMBIA sCOUNTY

FLORIDA'S GATEWA"I‘ SINCE 1832

COLUMBIA COUNTY ECONOMIC DEVELOPMENT ADVISORY BOARD
971 W Duval St, Suite 150
Lake City, FL 32055

AGENDA

August 21, 2024 8:30 A.M.

Opportunity for public comment shall be in accordance with Rule 4.704. Each person who wishes to address the
Economic Development Advisory Board or any discussion and action agenda item shall complete one comment
card for each item and submit the card or cards to County Economic Development staff in the front of the
meeting room. Cards shall be submitted before the meeting is called to order.

Rules of decorum and rules for public participation are attached to the agenda handouts.

1. Call to order: Commissioner Ron Williams

2. Pledge to U.S. Flag

3. Rollcall

4. Request for additions or deletions to agenda

5. Discussion and action items
a. Items requiring action
i. Approve minutes from Board Meeting held June 12, 2024
b. Discussion items
i. ClearSky Health Groundbreaking

6. Economic Development Specialist report
a. Shadowing
i. Learning the landscape
ii. Site Visit Etiquette
iii. Groundbreaking Events
iv. Website Rebuild
v. RFI (Request for Information) Responses
b. Meetings/Conferences/Trainings
i. FPL lllumination
ii. Duke Energy Retail Strategies
iii. Rural Counties Day
iv. NFEDP Quarterly Business Meetings
v. Economic Development Week
vi. Driving Economic Success Regional Workshop
vii. Basic Economic Development Certification Course
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(386)758-1033



c. Business Retention and Expansion efforts
i. Post Economic Development Week Survey
ii. Walkabout Wednesdays
1. 23 contacts to date
iii. Partnering with the Chamber

7. Economic Development Director report
a. Florida Rural Economic Development Association (FREDA) Annual Summit; November
20-22, 2024 at the World Equestrian Center
b. 2025 Rural Counties Day; March 19-20, 2025
Fl First Sites; Bell Rd Distribution Corridor
d. Space Florida Academy District

o

8. Presentation(s) and Guest Speaker(s)
a. Angela Coppock, Director of Career, Technical, and Adult Education Columbia County
School District
b. Tiara Jernigan-Arline, Coordinator of Career, Technical, and Adult Education Columbia
County School District

9. Open public comments to the Board: 3-minute limit
10. Next advertised meeting: September 11, 2024

11. Adjournment
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World Equestrian Center | Ocala, Fl

.
2024 FREDA Rural Summit | November 20-22 \
\

Registration is now open for the

Florida Rural Economic Development Summit 2024

Rural Florida: Closer Than You Think
November 20-22, 2024 | World Equestrian Center® | Ocala, FL

Read the
Article

This year’s Rural Summit theme is Rural Florida: Closer
Than You Think! Truer words were never more evident
and the agenda for this year’s Summit is already
taking shape and wil prove to be extremely
valuable! Please see the highlighted speakers
confirmed to date.

As always, our commitment is to provide as many
substantive and interactive presentations as possible,
numerous value-added opportunities for professional
networking and relationship building, and simply the
best venue for learning and information exchange
about rural communities and economic
development! Please register ASAP—especially
booking your hotel rooms as they will go quickly—and
taking advantage of Early Bird Registration!

Once you complete your registration for the Summit, you
will receive an email confirmation immediately.
Conference confirmations include your registration
information, totals, and a link to secure your hotel.

Register
Today!



https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweTY-25F7XN_Zo7yWWSDsV-MOEVer5I3ovz2707QNGICu40u_gKzlByiGKF638aO4rSIiV-MOGC_EvlmfbBtnaXXQcXitzbZGVrAUnUTZSYvyi77bN99wwZOR5C8bkYvLYjCLA31577-j&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweTY-25F7XN_Zo7yWWSDsV-MOEVer5I3ovz2707QNGICu40u_gKzlByiGKF638aO4rSIiV-MOGC_EvlmfbBtnaXXQcXitzbZGVrAUnUTZSYvyi77bN99wwZOR5C8bkYvLYjCLA31577-j&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweTY-25F7XN_ZvjpH_pX3IRFlZB6qlgcsIKTBAVun_Rl-R58NPAfNPEn14nWaFsu0KaGAoIxmsnau-T3zWO-9RzdP3WKOQu6QhANLiNNO0vRJLwDtHv8RB-iDEmBQP7NLHn7bFSbIlt4wtWLQbpAKiXOa-tHw0li17yLPqfUtVJ5ewvLc2FX3LjBaSO1i8wk3ACSIKGG5sowxSsb2A6-p-Cnznl_XMafPVW0nHNLrzrxVHduDoyTQZRqGuUKF6fV80EwfB1MxxZKYvnexS-bH6MnSjdZgSUc-V5z-_QM0szEvYuZI3FzXTMDHBK1SvM7yLnFQ3jTW8J2dKbrgD3lEkH_s3rfPL0DYAA==&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweTY-25F7XN_ZvjpH_pX3IRFlZB6qlgcsIKTBAVun_Rl-R58NPAfNPEn14nWaFsu0KaGAoIxmsnau-T3zWO-9RzdP3WKOQu6QhANLiNNO0vRJLwDtHv8RB-iDEmBQP7NLHn7bFSbIlt4wtWLQbpAKiXOa-tHw0li17yLPqfUtVJ5ewvLc2FX3LjBaSO1i8wk3ACSIKGG5sowxSsb2A6-p-Cnznl_XMafPVW0nHNLrzrxVHduDoyTQZRqGuUKF6fV80EwfB1MxxZKYvnexS-bH6MnSjdZgSUc-V5z-_QM0szEvYuZI3FzXTMDHBK1SvM7yLnFQ3jTW8J2dKbrgD3lEkH_s3rfPL0DYAA==&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==

Sponsorship
opportunities
now available!

You must register for the Summit before you can book your
hotel room.

Tentative Agenda

Sponsor

Tuesday, November 19, 2024 Today!

2:00 p.m. - 4:00 p.m. - FREDA Board of Directors Meeting

Wednesday, November 20, 2024
1:45 p.m. - 5:00 p.m. - Rural Issues Working Group
5:30 p.m. - 7:30 p.m. - Welcome Reception

Thursday, November 21, 2024

7:00 a.m. — 8:00 a.m. — Networking Breakfast

8:00 a.m. — Noon — Welcome, General Session, Workshops
& Presentations

Noon - 1:00 p.m. Luncheon

1:00 p.m. - 5:00 p.m. - Workshops & Presentations

5:30 p.m. - 7:30 p.m. - Florida Power & Light Reception

Friday, November 22, 2024

7:00 a.m. - 8:00 a.m. — Networking Breakfast
8:00 a.m. — Noon -Workshops & Presentations
Noon — Wrap-Up & Adjournment

Meet Our Speakers!

Greg Vaday Justin Garner

Sr Director of Operations - Hospitality and
Marketing
World Equestrian Center - Ocala

Economic Development Representative
U.S. Department of Commerce


https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweTY-25F7XN_ZYEpf_LZIICCnxT5aOjuEpQU6gY5zIO8-L2itmA_pfsVTK-a-e4fLPUgSY-rY0dE2LDK9vvx9vZJQ8fxgwhAsDNSND8T7n_EEMlz4-kDZZTCFI6DN7KmfIOXSWqSzRratncjneFZ4yVN8pq1qSDkxHzflAZKdxRL-p5t0QE1EPRP9OzzW1b9o7US-uQlHQp_91E7imtac7Sv3clNntpTui7QrthcSg1tcbkqk9WeTi1nRBY-SgM6BvunKT-yYXtOV608elf24KXg=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweTY-25F7XN_ZYEpf_LZIICCnxT5aOjuEpQU6gY5zIO8-L2itmA_pfsVTK-a-e4fLPUgSY-rY0dE2LDK9vvx9vZJQ8fxgwhAsDNSND8T7n_EEMlz4-kDZZTCFI6DN7KmfIOXSWqSzRratncjneFZ4yVN8pq1qSDkxHzflAZKdxRL-p5t0QE1EPRP9OzzW1b9o7US-uQlHQp_91E7imtac7Sv3clNntpTui7QrthcSg1tcbkqk9WeTi1nRBY-SgM6BvunKT-yYXtOV608elf24KXg=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweTY-25F7XN_ZkvG45R6SKgVyu1roWYN4-GiveM5bE84FTllpKUcK9_BuBE_8AO3pjNAEmtAMwaVOHLvAvdiEVqZ-zhaVM4PkDqN8IhYMkhoMMxj9B66iezIgqqZWowBywOEMDcmRhmCvIAy4HcGc0RBIW0yF5GXstei8v47QQhtQ_SIKcbgA8ac=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweTY-25F7XN_Z-mAroP7jyw5EsTVjLawzjLsNs4h5rgPTEEumo1axDMO8HpWhaEL3lsHuoAvqrDvalMUeh1hdNhNW6wkGjVgKq6M1T6lWPqG458sPlIc0q0QBEvMKHEttcF_x0sAYMwM4dB6fVkazKTgGdXZ3yeKYRSzCLqj60V6VyOHlI504xlQ=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==

Rob Bowman Mark Kruse

President EVP and General Counsel
R+L Global Logistics FCF/FFC
Bi Bi

Lacy Beasley Jenn Greqory
President President
Retail Strategies Downtown Strategies

Bi Bi


https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweTY-25F7XN_ZsXznYSm7YigjZFZp0dAnDaV9l8G_DPMoCiQ-QHrkAYFYecWJCXVD-tRXbW8kaRvVksp0K9eg1KY7HiUXgaFUO7m8Ji5QbBZ7NrClCa-DPbgcXeU7Gu63kMy5r_7QfZKV-TfKA5vYoElIFb-LmEExJrtm3XTaZ4vt_rN1_ixw_0k=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweTY-25F7XN_ZsXznYSm7YigjZFZp0dAnDaV9l8G_DPMoCiQ-QHrkAYFYecWJCXVD-tRXbW8kaRvVksp0K9eg1KY7HiUXgaFUO7m8Ji5QbBZ7NrClCa-DPbgcXeU7Gu63kMy5r_7QfZKV-TfKA5vYoElIFb-LmEExJrtm3XTaZ4vt_rN1_ixw_0k=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweZ7uQnaJUD7bphP6IDvk0t-Jq3O4p6MvGIw3_6vG8q1zrMJqD0JDP-108zh21GsTfzJEJlXgsqQX88gKFHKqPnHnPA2EdAn2eegL57HftTgfD6Wtn4CPB1SnER3w9epjNT_UmDkYOIk-_j8pqMcQfY-zNWhbK1Dkyh5HDYWBHGKd8yX8HPRbVwQ=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweZ7uQnaJUD7bphP6IDvk0t-Jq3O4p6MvGIw3_6vG8q1zrMJqD0JDP-108zh21GsTfzJEJlXgsqQX88gKFHKqPnHnPA2EdAn2eegL57HftTgfD6Wtn4CPB1SnER3w9epjNT_UmDkYOIk-_j8pqMcQfY-zNWhbK1Dkyh5HDYWBHGKd8yX8HPRbVwQ=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweZ7uQnaJUD7bbf6w1iWIvzcypHsxI28dpvIW5pj__LQZ0OtFGTteTmQUK4UB9k146Elt26o7yzc7P-oj1D80StD68kjd76QbOZ37Bv-EXRK0PGanlpov-MpNiuNoVkQN43_TEivo48qTrOjI0MLgBeiXdLABwsmFotQO8LRT-Qruc3hN1uQihaw=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweZ7uQnaJUD7bbf6w1iWIvzcypHsxI28dpvIW5pj__LQZ0OtFGTteTmQUK4UB9k146Elt26o7yzc7P-oj1D80StD68kjd76QbOZ37Bv-EXRK0PGanlpov-MpNiuNoVkQN43_TEivo48qTrOjI0MLgBeiXdLABwsmFotQO8LRT-Qruc3hN1uQihaw=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweZ7uQnaJUD7bgxxSeKlDnCT-QCoqtHnhYtRVP8hWBBSUq3QBnQMmaJvCgYW8twb-1nXQMMHRtNjjCDRnbyRi0QlP3O8uBxgtZxumh46XUVCAYPP8yKeC2lCdmmWdGaqwzv9V-96VaYGLepVKVOGf5nAViS4fVHt86Zj8-xWVKx2f0ipUfrHek50=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweZ7uQnaJUD7bgxxSeKlDnCT-QCoqtHnhYtRVP8hWBBSUq3QBnQMmaJvCgYW8twb-1nXQMMHRtNjjCDRnbyRi0QlP3O8uBxgtZxumh46XUVCAYPP8yKeC2lCdmmWdGaqwzv9V-96VaYGLepVKVOGf5nAViS4fVHt86Zj8-xWVKx2f0ipUfrHek50=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==

Shellie Phelps Dr. Jerry Parrish

Executive Director Chief Economist
Wetumpka Area Metro Atlanta
Chamber of Commerce Chamber of Commerce
Bio Bio

Learn More About Wetumpka's
Transformation on HGTV's Home Town
Takeover

More Speakers Will Be Announced Soon!


https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweYpxequ5YmUwhr7uc-GaRg3wDJWpVWWxgLEZ0O2Hnx6ebERVmmxCdypIBydzxqdG0MOpO2X9brkOS2eg6KNr1n0Cmj4D_ZvvEWC4Tg72ZRD1GKPZuc51v7Q0_AqiUJzgtjIXY-MvUqLZReV9WaQNv8ZaMZGD-9oRBld_Bih3iq9F47514Un2BGM=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweYpxequ5YmUwhr7uc-GaRg3wDJWpVWWxgLEZ0O2Hnx6ebERVmmxCdypIBydzxqdG0MOpO2X9brkOS2eg6KNr1n0Cmj4D_ZvvEWC4Tg72ZRD1GKPZuc51v7Q0_AqiUJzgtjIXY-MvUqLZReV9WaQNv8ZaMZGD-9oRBld_Bih3iq9F47514Un2BGM=&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweYpxequ5YmUwTU7KHd4zSlZhfLoceitRBKESXh3z5F0Mj_07yXJoLVGpPLi_5LmQDNRaM6SKXn1BIgWTsYcV2lPfP86uznL9RXnWfm_m7872fdmN0ZMITQjk6PsdxZtzdTvxJnfmxQ8KVHHGqG1zwpKCvVEMFKq3Hg==&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
https://h7zinqiab.cc.rs6.net/tn.jsp?f=001wF_lRUvsLWPQHTlaGSIvI91NbA2XYGG51a8sDXyAtM0xR5j5EwBweYpxequ5YmUwTU7KHd4zSlZhfLoceitRBKESXh3z5F0Mj_07yXJoLVGpPLi_5LmQDNRaM6SKXn1BIgWTsYcV2lPfP86uznL9RXnWfm_m7872fdmN0ZMITQjk6PsdxZtzdTvxJnfmxQ8KVHHGqG1zwpKCvVEMFKq3Hg==&c=mU8UNYeY92AOqagYI-rsmHsp8F0O3P40tUtyO3C6qIjAmPUh_9brNw==&ch=LqLBJ998ohGVfCHFPeY5-_lX1VMKEq5jIroply2QVNWiMfmrb5nDJg==
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Rural Counties Day
—2025 —

on behaif of Senator Corey Simon (District 3)

March 19 - 20, 2025
Florida State Capitol | Tallahassee, FL

Legislative
Networking Reception

March 19,2025 — 6 pm -8 pm

Dunlap Champions Club West
at Doak Campbell Stadium

403 Stadium Drive | Tallahassee, Florida 32304

Reception Reservations
$35 per Ticket Paid in Advance

Join us for an evening of networking with our state
legislators, key officials, and other dignitaries. We want to
express our appreciation for their hard work and
advocacy to improve economic development
opportunities and quality of life issues for rural Florida.
Advance payment is required to attend.

Register Today!

Capitol Plaza
Courtyard Event

March 20, 2025 — 10am -2 pm

Florida State Capitol
400 S Monroe Street | Tallahassee, Florida 32399

Booth registration includes:
+ County Booth Display
+ Legislator and State Agencies' Staff Networking
» Fish Fry on the Capitol Courtyard

Display area reservations will be made upon your
county's contribution of $750 on a first came, first served
basis. Make county contributions payable by check to:

Rural Counties Day
3200 Commonwealth Blvd,, Suite 7
Tallahassee, FL 32303

Reserve Your Booth Today!
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