
 
 

 

 

 

     
 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 
 

 
 

 
 

  
 
 
 

 

COLUMBIA COUNTY ECONOMIC DEVELOPMENT ADVISORY BOARD 
259 NE Franklin, Suite 101 

Lake City, FL 32055 

MEETING LOCATION: LAKE SHORE HOSPITAL AUTHORITY 
259 NE Franklin, Suite 102, Lake City, FL 32055 

MEETING DATE & TIME: OCTOBER 5, 2016 
8:30 A.M. 

AGENDA 

1. Call to Order: Commissioner Bucky Nash 

2. Pledge to U.S. Flag 

3. Roll Call 

4. Request Guest to Sign In 

5. *Approve Minutes from Board Meeting Held September 7, 2016 

6. *Accept the Financials for the Month Ending August 2016 

7. Old Business 
a. Finalize incentive guideline profile 

8. New Business 
a.  Present RIF Grant 
b.  Present USDA Grant 

9. Next Advertised Meeting: November 2, 2016 

10. Adjournment 

*DENOTES BOARD ACTION REQUIRED 



 

 

 
 

 

 

 

 
 
 

 
 
 

 
 

 
 

 

 

 
             

 

 
 
 

  
 

 
 

Economic Development Advisory Board 

September 7, 2016 

The Economic Development Advisory Board (“EDAB”) met in a regularly scheduled meeting.  The 
meeting came to order at 8:30 a.m. at the Lake Shore Hospital Authority Building. 

Committee Members Present: 

Bucky Nash, Terry Dicks, Stephen Douglas, Wendell Johnson, Glenn Owens, Gus Rentz, Jeff 
Simmons and Scott Ward. 

Committee Members Absent: Marc Vann 

Others Present: 

EBAD Director Glenn Hunter, Office Manager Debbie Motes and Deputy Clerk Katrina Vercher. 

Minutes 

MOTION and second to approve the EDAB minutes of August 3, 2016.  The motion carried 
unanimously. 

Financial Reports 

MOTION and second to accept the Financial Reports for the month ending July 2016.  The motion 
carried unanimously. The report is attached to the original minutes. 

Old Business 

Incentive Criteris 

Director Hunter gave a brief overview of the sample scorecard that is attached to the original 
minutes. He asked the Board members to study the sample and bring back additions or deletions for 
discussion. 

 Discussion ensued. 
Brand Acceleration 

Director Hunter gave a brief update on the progress of the website. 

New Business 

Institute of Government Agreement 

Director Hunter presented the Board with a proposed agreement with the Florida Institute of 
Government. The agreement is for professional services that includes help with obtaining grants from the 
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State of Florida. The agreement is for one year at a cost of $10,000. A copy of the proposed agreement is 
attached to the original minutes and outlines the Scope of Work. 

 Discussion ensued. 

MOTION by Board Member Terry Dicks to  enter into an agreement for one year starting October 1 
on a trial basis, this is not an automatic renewal At the end of that year we do an ROI and go from there.  
SECOND by Board Member Simmons. 

County Attorney Foreman advised that the motion should to be amended to include the scope of 
work and the $10,000 cost and allow him to “clean up” come of the language of the agreement. 

Amended MOTION BY Board Member Terry Dicks to take the County Attorney’s advice.  Amended 
SECOND by Board Member Simmons. The motion CARRIED 7 to 1 with Board Member Douglas voting in 
opposition. 

Meeting with Haeco 

Director Hunter reported that the meeting in Greensboro, N.C. with Haeco was very successful. 

Project 15-12 

Director Hunter reported that the project appears to be moving forward. 

Next Meeting 

The next meeting will be held on August 3, 2016 at 8:30 a.m. 

Adjournment 

There being no further business, the meeting adjourned at 9:00 a.m. 

 _________________________________ 
Bucky Nash, Chairman 

       Economic Development Board 

Attest: 

P. DeWitt Cason, 
Clerk of Circuit Court 



    

    

         
 

         
 

         
 

     

         
 

         
 

         
 

    

         
 

         
 

         
 

    

         
 

         
 

    

                                        

                                              
                   

    

                                         

                         

    

 
      

   

Expense Account Transactions 

Printed: 09-28-2016 
Showing all transactions recorded between: 8/1/2016 and 8/1/2016 

PO 
NMB. 

ACCT 
PER. 

VENDOR/DESC DATE CD ENC. TRANS 
AMOUNT 

ACCRUING 
BALANCE 

ECONOMIC DEVELOPMENT 

304-2000-552.10-12 ECONOMIC DEVELOPMENT / SALARIES 

BEGINNING BALANCE 

PAYROLL SUMMARY 

9/14/2015 

8/4/2016 

BB 

AJ 

0.00 

0.00 -4,417.37 

115,851.00 

20,418.57 

PAYROLL SUMMARY 8/18/2016 AJ 0.00 -4,417.36 16,001.21 

PAYROLL SUMMARY 8/31/2016 AJ 0.00 -4,417.36 11,583.85 

304-2000-552.10-21 ECONOMIC DEVELOPMENT / FICA TAXES 

BEGINNING BALANCE 

PAYROLL SUMMARY 

9/14/2015 

8/4/2016 

BB 

AJ 

0.00 

0.00 -308.63 

8,863.00 

2,174.75 

PAYROLL SUMMARY 8/18/2016 AJ 0.00 -308.63 1,866.12 

PAYROLL SUMMARY 8/31/2016 AJ 0.00 -337.92 1,528.20 

304-2000-552.10-22 ECONOMIC DEVELOPMENT / RETIREMENT 

BEGINNING BALANCE 

PAYROLL SUMMARY 

9/14/2015 

8/4/2016 

BB 

AJ 

0.00 

0.00 -798.05 

20,597.00 

3,677.56 

PAYROLL SUMMARY 8/18/2016 AJ 0.00 -798.05 2,879.51 

PAYROLL SUMMARY 8/31/2016 AJ 0.00 -798.05 2,081.46 

304-2000-552.10-23 ECONOMIC DEVELOPMENT / HEALTH & LIFE INSURANCE 

BEGINNING BALANCE 9/14/2015 

PAYROLL SUMMARY 8/4/2016 

BB 

AJ 

0.00 

0.00 -554.18 

13,300.00 

1,662.22 

PAYROLL SUMMARY 8/18/2016 AJ 0.00 -554.18 1,108.04 

304-2000-552.30-40 ECONOMIC DEVELOPMENT / TRAVEL & PER DIEM 

BEGINNING BALANCE 

F77767 CREDIT BANK OF AMERICA 

F77767 BANK OF AMERICA 
CREDIT 

304-2000-552.30-41 ECONOMIC DEVELOPMENT / COMMUNICATIONS 

BEGINNING BALANCE 

VERIZON VERIZON WIRELESS 

DEPT. MANG SERV DEPT. OF MANAGEMENT SERVICES 

9/14/2015 

8/31/2016 

8/31/2016 

9/14/2015 

8/23/2016 

8/29/2016 

BB 

AP 

EN 

BB 

AP 

AP 

0.00 

-40.80 

-40.80 

0.00 

0.00 

0.00 

40.80 

0.00 

-81.26 

-76.60 

10,000.00 

6,570.03 

6,610.83 

2,500.00 

759.78 

683.18 

304-2000-552.30-44 ECONOMIC DEVELOPMENT / RENTAL & LEASES 

BEGINNING BALANCE 9/14/2015 BB 0.00 15,000.00 

Page 1 of 2 



                           

 
   

         

                                  
    

               

                                       
 

                  

                                   
        

    

 
     

                                        

                                              
                   

    

                               

                                                
        

                                

                                                
         

    

                               
          

       
   

         

    

       
 

                     

                                              
        

     

   

PO ACCT VENDOR/DESC DATE CD ENC. TRANS ACCRUING 
NMB. PER. AMOUNT BALANCE 

024195 RENT AUG 2016 LAKE SHORE AUTHORITY 8/1/2016 AP 1,000.00 -1,000.00 -255.12 

F77521 COPIER LEASE GREAT AMERICA FINANCIAL SVCS 8/16/2016 AP 126.23 -126.23 -255.12 
AGREEMENT 

F77521 GREAT AMERICA FINANCIAL SVCS 8/16/2016 EN 126.23 0.00 -381.35 
COPIER LEASE AGREEMENT 

F77774 COMMERCIAL SOLID WASTE PRO - LAKE CITY 8/20/2016 AP 12.19 -12.19 -381.35 
WASTE 09 

F77774 WASTE PRO - LAKE CITY 8/20/2016 EN 12.19 0.00 -393.54 
COMMERCIAL SOLID WASTE 09 

F77601 COPIER USAGE FEES MCCRIMON'S OFFICE SUPPLY 8/22/2016 AP 87.44 -87.44 -393.54 

F77601 MCCRIMON'S OFFICE SUPPLY 8/22/2016 EN 87.44 0.00 -480.98 
COPIER USAGE FEES 

304-2000-552.30-49 ECONOMIC DEVELOPMENT / OTHER CHARGES 

BEGINNING BALANCE 9/14/2015 BB 0.00 500.00 

CHAMBER OF COMMERCE 8/16/2016 CR 0.00 198.21 698.21 

F77767 PUBLIX BANK OF AMERICA 8/31/2016 AP 198.21 -198.21 698.21 

F77767 BANK OF AMERICA 8/31/2016 EN 198.21 0.00 500.00 
PUBLIX 

304-2000-552.30-51 ECONOMIC DEVELOPMENT / OFFICE SUPPLIES 

BEGINNING BALANCE 9/14/2015 BB 0.00 1,500.00 

F77212 OFFICE COPY PAPER OFFICE DEPOT 8/1/2016 AP 68.76 -68.76 226.52 

F77212 OFFICE DEPOT 8/1/2016 EN 68.76 0.00 157.76 
OFFICE COPY PAPER 

F77872 OFFICE SUPPLIES OFFICE DEPOT 8/29/2016 AP 50.32 -50.32 157.76 

F77872 OFFICE DEPOT 8/29/2016 EN 50.32 0.00 107.44 
OFFICE SUPPLIES 

304-2000-552.30-54 ECONOMIC DEVELOPMENT / DUES & SUBSCRIPTIONS 

BEGINNING BALANCE 9/14/2015 BB 0.00 12,500.00 

024446 PO ENTRY NORTH FLORIDA ECONOMIC 8/16/2016 EN 6,900.30 0.00 -8,237.00 
FIELD PURCHASE 

INVOICE POSTED TWICE FLORIDA CHAMBER OF COMMERCE 8/23/2016 AP 0.00 575.00 -7,662.00 

304-2000-552.30-55 ECONOMIC DEVELOPMENT / TRAINING 

BEGINNING BALANCE 9/14/2015 BB 0.00 500.00 

F77767 TRAINING G. HUNTER BANK OF AMERICA 8/31/2016 AP 170.00 -170.00 -285.00 

F77767 BANK OF AMERICA 8/31/2016 EN 170.00 0.00 -455.00 
TRAINING G. HUNTER 

304-8400-584.90-85 RESERVES / PROJECT RES. GWAY CROSS 

BEGINNING BALANCE 8/5/2016 BB 0.00 0.00 

Page 2 of 2 



Rick Scott Cissy Proctor 
GOVERNOR EXECUTIVE DIRECTOR 

FLORIDA DEPARTMENT ,f 
ECONOMIC OPPORTUNITY 

August 23, 2016 

Roland C. Luster, Airport Manager 
City of Lake City Gateway Airport - LCQ 
3524 U.S. Hwy 90 East 
Lake City, Florida 32055 

Re: City of Lake City Gateway Airport - LCQ, Rural Infrastructure Application 

Dear Mr. Luster: 

It is my pleasure to inform you that the City of Lake City Airport application for a Rural 
Infrastructure Fund grant in the amount of $820,050.00, has been approved . 

This approval is based on a thorough review of the application and re commendation of the 
Infrastructure Fund Review committee established pursuant to Section 288.0655(3), F.S. The $820,050.00 
in proceeds from this grant will be used to cover the cost of construction improvements to hanger four 
and hanger nine, construction of a new aircraft wash rack, and construction of a new employee parking 
lot. 

Please be advised that funds for this award may not be disbursed prior to the complete execution 
of the agreement. 

If you have any questions about this award or the grant agreement, please contact Connie 
Norman in the Bureau of Economic Development by phone at (850) 717-8532 or by email at 
connie.norman@deo.myflorida.com . 

Sincerely, 

ay or Teepe II, Director 
Division of Community Development 

TT/en 

Florida Department of Economic Opportunity I Caldwell Build ing I 107 E. Madison St reet I Tallahassee, FL 32399 
850.245.7105 I www.floridajobs.org 

w ww.twitter.com/ FLDEO Iwww.facebook.com/FLDEO 

An equal opportunity employer/ program. Auxiliary aids and service are available upon request to individuals wit h disabilit ies. All voice 
telephone numbers on this document may be reached by persons using TTY/TTD equipment via the Florida Relay Service at 711. 



USDA Rural Business Development Grant 
~lication Toolkit 

SECTION 3: PROJECT ELIGIBILITY 

Application Type - Please Check One: 

x Enterprise Grant 'lOpportunity Grant 

All Applicants: 

• Demonstration of Need: 

Columbia. Baker. l'nion and I lamilt\m ( uuntil!, h,l\ c ht.:'cn n:,.:ogni/t.:'J h) tht.:' Stale of' 1 IPrida ,1 an 
Economical!~ Di~trc..,scJ Rural<.. ount) ,md a-; part ( fa Rural 1\rca<, uf <)pportunit:. Acc(lrdint- L,> thl." I J~ 
Census. c:ach C.1unt) facc:-. stagnant \>r tkclining r()pul.ttion. Whl..!n c,1111pu1\.. J to thL· natH·n anJ '-lak of 
Florida. thc:se <..\nmtic-, han: .1 hl\\cr rcrccnla:;:!L If pL·r,(H.:, \\ith lligh 1-..<'hool or Bachelors kn.·l t·ducatiu11 .. a 
higher percc:ntag.c: ofpcr,nn, (i\in;; in r,o\eri,. anJ a 111\\Cr median lllLome I hL' I 1"' HLtrL'.11: 1\f I .thtlf· 
Statistics lisb the ,2o 1-t unc:mplo, mcnt ratl." fi.ir Bah.er ( nunt> at 6 , 0 n <\,lumhia < t1,111t) d' I).;;·~,•• I L1,11iltn11 
Count) at 7.8°oand l"niPn ('nu11 1, .1t 6.11'' ,. 

These Count1t.:', arc: k1catc:J ncc1 r "it:: I I,1n .1,l l 1c\, r~ia htHe k .tl the crP:-.'>nlad, for t1()Jth ..,, , q h ,llld L':1:-.l n 1.:''-l 
transpo11ation -- \\h~re 1-1 n and 1-75 and L1k '\,Mtull,., "lluthern and< ~A raih,a)s lllt'L'l I hc { 'll: tit I ,Lk 
City operate:; an airpl)rt \\ ith ,111 8.0ll] fo,1t n111"a: adjac1:nt tn I· lorida <rJIC\\a)' Colkgc and <..cntrall) 
located to se\eral mdustrial parhs in(luJing tlil' 'forth FlonJa i'vkga Indu,trial Park. I he Nnrth rlnrida 
Mega Industrial Park pn)\ iJl..'5 rn!l and I 1t-:r-.,tat... ln th.:arb) JAXP< )RI' ocean facilit1t.:'~ that suppmt imp\111 
and export hu~inesscs. I his prm iJe:- orpl)rtunttll', for small, emerging ..,upponing bu:-.inessc-., 

As such. tht.: Cnlumbia l nunt: ~d1n(>l Di"trict ha:-. partnl..'rcd ,,ith thc surn,und111):. l'OUntlL':-. to Lk \\.!l1)p 
vocational training prngram.., ,u'-·1 i.h tne <,inhal l ogist1C'- C,U"eer t\cadcm: and tlk .\\ 1.ttinn \ ,1dLJ'l) 
Columbia Count; i:-. rcquestin.s l \l),\ RBHi funding. h) expand thL· ..ibilll: of thc \, 1ation \cadcm, h: 
providing job rdated traimng in -;kill ..,l'h thJt arc th>t rnm.:1111: olfort:d. Ihi, RBH, grant \\(Hild pun:hasl 
the additional job training moduk" nccessar\ lti Leach nc,, Jt)h rdatcd -..kilb i11 a,ia1i1111 n :chunic, (and 
relatt::d fields) at the:\\ iatinn Acadcm) for up tll 40 additional adult student:-,. IhL'"L nc\\ -,kills\\ ill focu, 
on the hydraulks arc used in thc a\ iati\m, logistic,. and marine indu-;tncs. I ht' \, 1atw11 \c,.llkm: h 

located on the Lahe Cit: Municipal \irport pwpert) adjacent tu I ll)rida (i..ite,\,t) <\ilkgl' and a\iatit111 
businesses such as I lAEC< > 

The region has begun ll) attract distribution Ll!nter ..... such as I arget lfo,trihution and ( t1IJ "'t1)rage a-, \\di :b 

aviation related industries. 1 he airport i:- h\Hlll.! tll HAl.:-,CO. a m~ior aircralt refurbishing fin11 \\ ith plans to 
expand. The area has sc,cral sm,1Jler pm ah: airpark:-. throughout the four wunties \\ithout m iatiun 
mechanics. Even the Lahc Cit) Airpnrt Joe-; not han· an on-site a\ iation mai ntenance husi11L's, .\ll 1)1 Llll:-..c 
industries are ha\ ing drfficultic:-. linding a traint.:'J \\Ori-force. 1 his has limited rht'"l' wn1p:mi1.> .1htlit) l(i 

expand and the regions abilit) to altract .., ,milar ,uppnrting. husinesscs 

.... 



USDA Rural Business Developn,ent Grant 
Application Toolkit 

• Suggested Performance Criteria: 

Suggesr one or more relevant cflterion to be used to evaluate t/le pufornwn~c. Cl{ the gr,mt pro1e, c during It:, l,pt'f i ,a, I pllll!>t po. r 
award, as benchmar~.s ro asse,., wheth,~r or fl(}( th;> prima,y gna/:, and 1)/JJect1vt:, prup<>->l'd 111 tl,e >l VP'' of wo, k a1t· (/, c01 1p/1\ht>cf 
during the project ,:,enod These criteria shciuld ,elate w tilt' uv!'ru 1/ project gon! of f,.,anwig and/or c1,)i·,•,nq, ,w/1 c'l'(f rn•P g,nu 
businesses o· conauc-tir.g busrne.>) Dpportur,rty prc>JeCt.\, with a resulting crr.:,i1011 01 sav,r,9 of /(>IJ:, 

I . Train an adJitinnal I lJ 111.'\\ ~tudl.'llb in yl.'a1 I. tnnl'a-..mg Lt, ::o 11l.'\\ ,tud~nt:- i 11 ) 1.·ar 2 

~Ul.:~l',, ,,ill hi? ml'a"url'd h~ a 901 10h plm:1.'ml.'nt rat1.· lnr tlw additinnal sllid-:11h~11 

Enterprise Grant Appl"cants Only: 

• Development or Financing of Small & Emerging Private Businesses 

Bu~m-::--~ I·.ntl.?rpri "l' Pwjl..'l.'.h fund th\.' dl.'H.'l()pllK'nl of sm:il I and emergm~ businl..'~:,,._·., Iii rur.tl a, ea" ,llld 

include projl.?.:h that in.:lude till ··l'.stahl1shnh:11t. l''-pansion. and npl'l';1l1011 ,11' Rur.tl disianc"· k..irn1111,! 
nemorb or di.?, dopment of Rural karn ing. rm>grams that provick 1.?ducatiunal instn1ction ur joh train mg 
in:-.tructtnn rdateJ to pl)kntlal empln~ mcnt lll' jnh nth ,lllcl.'llh.'111 Ii 1r ,1dult :--tudenb... 
( St!ction~280.4 !7t a)( 2)( \ i)) The RBI <i t'un<l" \\ i II h1.· used h, purcli.1'-1.' training 1.!tJlli pme111 tJr 111,1Julcs thal 
\\ ill prm idc hand:-. on joh rdated training in a\'iation hydraulic .... IIV I\(· ,111d dl..'ctri l'al sysll.'111:-i that is 
currl.!ntly una\ ailahlc m this n:gion Sl-.ills thl..'y kam \\ ill dm:l.'tl) tran-..1.tt..: intu Jl h, 111 th!.' a\ iation. 
logistics. and marinl..' industries as wdl a:-, the :-.1-.ilb tran;-;lating inll> till aull11noti, 1.· sel.lor. RBH3 funJing. 
\\ ill alhm thl' < nlumhia Count) Sch<hil Di-..trict h1 dirt:Ll "luucnts li\1111 their adul 1.·du.:ati,,11s prng1i.lnh into 
traming directly rdatl'd tn joh ski lb a11d ad, a111.:1:n1l.'11l. 

Opportunity Grant Applicants Only: 

• Economic Development Result 

• local and Area Strategic Plans 



USDA Rural Business Development Grant 
Application Toolkit 

SECTION 4: WRITIEN NARRATIVE 

4 .1 Project Need 

Columbia. Baker. l 'nil)n an<l l Iamiiton (\,untie-; IHt\L been recog.11111.'d b: lhc \tate ,11" I 1,hi1.fa ,ban 
l-.conomicall: Distre'>'>ed Rural Cmmty and a:,, pan nt' a Rural Area, of Opponunil) \ccordint! Lu th.: I IS 
Census. each ( nunt:, faces stagnant 01 declining population When cornp~tn:d to the nation ~md stak ti( 
1-lorida. the,e (. tlllntie-, ha\ e a Im, er pcn:1.:ntag.1.· of pcrsnns \\ ith I I igh ~d101>! 1>r Bad1L'lms le\ cl l.'dULall,m. a 
higher percentage of pers1)Jb Ii\ ing in pu, ert.:,. and .i lm,e1 nwdi,m 1111..:ome I he l 'S Burl'au (1! I .ahor 
Statistics list:, the ~Ul-l uncmpk))l1lcnt rak /or Bakt:r (·ount) at h V1·11 . l olumh1<1 ( ount: at<> .:;0 11. lfarnillon 
Count: at 7. 8° 11 :.md l · nion ( ount.:, at 6 0° o. I he l · "> Bur1.:au Iii l ,thor Stati -.;tic" Iists the ~O I-l ununplo~ ment 
rate for Baker ( ount: at 6.3° o. ( 'olumbia ( ·ount) at<> :-,u o I l:.11111ltu11 t ·uunt.:, .it 7.1'0 ·, and l lni1>11 ( ount~ ,ll 
6.0un I he area's median income 1if"$37 \21 l<llb ht:h)\\ the State 1111.·dian 11H..:unic- 11 \-l ..+ ..29lJ. \i,.i: p.:recnt 
of the student~ at tht: High Sch1)0!.., qualil~ hn d11.' lrl:'e an<l ro..'dw.:ed lunch program S1.·,e.nt:e11 and one h,tlf 
( 17.5°ut lit the re .... iJents li\e in pmert:, I\hent.:, li\t.' and thrl'L' h:nths J)L'r<.:cnt ( )S.\ ':o) ol ll1t.' n..:,id-:nts .25 
:,e<lr" or l)lder du n,it ha\e a high school diphima. 

I hese ( ountic:, are localed near th1.· I lorida(,c,ngi,t b1)rdt:r at the cro-.,sroud:-. lt.>r 11orth suuth anJ t:a..... t -.,, . .-,..,1 
transportation -- \\here I-Ill and 1-7" and tllL J\iorl"(ilk Sl)lllhern and ( "iX railwa:,s meet I h1.' City ut· l akt· 
Cit) operates an airpo1t with an 8.003 fo1)t nm\,a) adjacc-nt 10 rl,irid·1 (rat..:,,a) Colkg1.· ·tnd n.·ntr.111:, 
located to Sc\·eral industrial parks int:lud111g the 1':orth I l1inda Me.L!a I11dustnal Park he '\orth I lone.la 
~fega Industrial Park pnn ides rail and Interstat1.· to nearh:,, JA\.POR I ocean faciht1e-., that --uppnrt impllrt 
and export busine!'>ses. This prm ides opportunitie-. for '.'>mall. emerg111g -.,uppurting husmc .... -.;es 

As such. the Columhia Cnunt) ~dwul 1 )istrict h,b partnered\\ ith th<.: surrounding count1c, to de, 1.·lup 
\ ocational trainmg prngrams ..,uch as the (ilnbal I ogi-..;tic" l ar1.·er \eadl:'lll) and the /\ \ ialfun ·\c.id1..·in) 
Columhia Cnunt) is requesting. l rsn-\ RBH i ti.mJ111g to e\.pand the ahilit, ()f the A, iatinn Al·adem) h) 
prm·iding joh related training in skill ..,ch that arc ntit Lllrrcntl) 1)tfenxl I ht:,, RfffO grant w,iulJ purchas1.· 
the additional job training modules nccessar) to kal·h 11c,, Joh related skills 111 u, 1,1tion mechamcs (and 
related fields) at the Aviation Academ) for up to 40 ..1Jd1tmnal adult students. I hcsc new -.;kills \\ill forn~ 
on the h) draulic5 are used in the a\ iation. logistic'>. and marine 111dustne..... I ht: A, iati1it1 ,\1..adt:lll) is 
located on the Lal-.e l'it) Municipal Airport propt:rt) aJj,1cc11t tl, I forida ( hh.'\\a) ( olkgc and a,·iation 
businesses such as HAl·CO. 

Ihe region has hegun to attract <listnhut1on center--. such as Iargct l)i-..;trihution and C,ild 'storage"" ,,ell as 
a, iation related industries. The airport j.., homt: to f IA~ ( ·o. a lllL\IUr aircraft n:furbishing Jinn\\ ith plan... hi 
expand. I'he region is home to l'lighl 'star. Command. Lmbracr. 8oc111g. I.SI and other rcpair factlitie-., l1h.c 
~AS J i\X. The area has se,eral smaller pri, ate airparb throughout the: tiiur l.'.nt1nties \\ nlwut a, i,llillll 
mechanics . Even the Lake City ,\irport docs not havl.! an on-site a\ iation 111ainten<1n<.:t: hu-.,i111.·--s. ,\II of th1..·,;e 
industries are ha\ ing difficult1es finding a trained \\.Ork.fore\.!. In a<ld1t1011. man1 \\ art:houses. lactone:-. and 
theme parks hire employees trained in aviation mt.'chanics to mamtain their eyuipment. ,\ lad ofa skilled 
\.\Orkforce has limited these companies ahilit) to e,pand and the reg1111h ahilit~ to attract simihu ,upporting 
businesses. 



USDA Rural Business Developn1ent Grant 
~£He~~ S!n Tq_o!,<it 

4.5 Coordination w ith Area Economic Development Activities 

The l ">0.\ :1.1nJing tht.' a(kiiti11n,1l training m11,1dl.: .:1.1uir%.:111 at the: \\i~1i,)J) :\(a km, ,,ill alhn, stud-.•i1h 
to lc..tr_ i ,·.cnt1.1 t.'mr~t': m-.·n: an,l ;d, ..1d ••,,, .. 1.:n,.. 111 ,i-.•l!, hit 1. Ll!"lt·ntl_. \.tLi~h! 11111 .. .., ,11\:a. l 11t.',.: -..kill ... ar-.· 
dirc:.:,·:- r~' ..its:J h) dtrl\.'nt \.1,,,l)l)lllli),.: ~k·\,:, IJ'llh.'l1l 1.:••,,r•, 11. th.: ,l l..',l B,1th 111.:' -· t 1d tlk· ( II.till) 11p-.·r.1ll. 
indu.;mal rJrk., .1J_1..1.:-:nr t.i th1.• I .. i--.c lit\ \i •p111 f 1 -m,t'l.:1 '"°'' ''-'r1:,'.ill~ t1L:-..111<..· ..,__., t,, l11L"atl.'. 1\dditionall: 
tht' (It) 11f l nhc: (. it: t',b ,ti:-pnr,, ,:trJr~-.·l, ..l\,.1i ..1I'" l llrh. I' :c:1 1.111:.., ,F tit.' ,l q,, n i11-.l11J1.• ,I llh:1.lkal 
t1ch1.·,1ptc:r ,c:n i.:.: ..:n,: :--m,il'. ..1, · ;;,,n ,.:r, 1.:,·,. !,,_: r , l'~·-.1'.,:1 1. 

In ~dJi:i1.)J1. th.? ",..1,-. ,)J f ),)rt:...l..1. t ,1..n1.t'1,, l 11.1111:, ,tlh1 I'lu1 .. l ll..'1.·k \\ l': .:rha.:u:-c:r art.' rar1i.:1patin~ in 1h1.· 
Jc,clnpme:-it 1.1f;h~ \. rt:1' 1nr·d ... \1..:;:! ,I lr'J.1,.r .. 1 P...ir~ \\ithin ,•Ill.' rnik ut'th1.. .:\..:mklll). !"hi.' 2.(122-a,..-r\..' 
parls l1;·:~r~ ::itc, rn,rn ... :-. :-k .1..:r-: t,• .! i 1 1 ~tL'll'' I lll' i<1r~ ·, l,h.:ation pnn i1k~ ,l solid lran:-portalilin

1ha..:lsh ri~ rhJ.t -:, ,nn1;.'-. ,:-- .... fl.':!illll lt, ,1 , ,t 11 n .....1. ~ \, 'L tht'a,t. .mJ I.'\ l.'n th1.' 11_ t ion ,111d "orld I hat 
hacht'1.mt: ..1:0\\, :-..1111.?-Ja;- :sl.'l"\11.·I.' 1111.,,n:--um ...·r r1 ..t1t,.l.'h t •talin~ mPrl.' 1h,1n (,O million pt.:11pk'. :,s \\L'll as 
l1th1.:,· 1,1... ,••t.:turin;; l.i.:ilitil.':-- in th,1-..t.' 111..1rk,:t,. ,n,1k111g it c;t-..i1..·r 1,1 obtain :-.uh.1~Sl.'t11hl1-.·-, lll. ~uppl:, othl.'rs' 
pro...it1t.lil,n lin~·, Ihc '\1.1rt11 l k,ri,h \k;:; ..1 l11dti-.t~1.tl Park pr,,, 1d1:.., r.iil anJ ln1L"rstat1.· t.i nc:1rb~ .I.\ \I'< )I{ I 
(1c-.,n fa..:ilitit>, rh..H ,t..pp1.1r1 impt1rt and c,p,,rt hti-.1111.':-:sl.'" 

·1 h.: C\1unt: L.:,)Jh'll:1 ... DI.', t."ll1p1111.·n1 I).:p.irtml.'lll tht.' ( it: ,,f I.akl.' l 'it~. and 11. \H '( J ar1..· ,wrkin~ lll, 
funJing 1111..' c11n:-.tr.1l.'tll\11 lll :iddit1l1ntll ,11rp,1rt l,..m~.1r, that \\uulJ allo,, for th\.' maintl.'ll, nee nf laq;..:r 
airplane, .in..i •11,irc m11Ji:rn a1r(raft l·k.:1.·ntl~. thc: lll.'arh, ( ·l,ld \h1ragl.' tirm 1. ".panJl.'d thi:ir ··l.'fri~l·rah.'1.1 

ra..:ilitic:::. \\h1d1 be ..:,imc:,ers and h:Jraulics. t\<l<litinnalh Columhia Counl) ·s I cn1wmic Dt.:\dnpml.'nt 
Director. ( ,k~' I Iunter. i~ .:oor<linating thi-; R81 <i l.'llort \\ 1th hi:-. ongt1ing husin1.::ss ri:cruitni..m l.'ll1.H1s 

4 .6 Businesses to be Assisted and Economic Development to be Accomplished 

I hi.' l ...,0.\ funJing the <1dJ1t1,1nal trairnn~ llllll.tuk c:quipmt:nt at the t\\ iat1u11 ;\-:adl.'m ,, ill allo\\ '>lu<l1..nh 
to karn potential cmpk1~ mcnt and joh ad\a11cc111l..'nt skills not rnrTl.'ntl:, taut!,ht in thi..; ,HL' t l hc,c skilb art: 
Jirectl: related hi curri:nt l'(1Hwmic de, dopmi.:nt L'fforh in thi.: area. 

The rek-ion ·1;.b hcf.U11 tn attract di,trihutwn cl.'n1t:r:s .;u(h as I urgt'l D1.;trihution and Cold \11,rai;l· a.; \\cll ,.h 
aYiatil)l1 rdateJ 1 '.1du,trit: "· ('l,1;.• airpllrl is homl.' h> 11 ·\ l ( ( >. a major ait L r:.ilt rcfurh1..,hmg 11 r. n \\ iI h plan-.. tn 
e=-.pand I he rL;i1)t1 h hlHlll.' lll }·light ~tar. ( ·ommand. I mhraer. Bo..:mg. I "' an<l ulhl.'r rl.'p.iir l.1cilllii.::- I k1. 
'\ .\'i .I.\\. I hc: arc,l ha:- SI.'\ cral smal kr 1~ri, all.' airparb thrnughout the t .)t countk-.. "iLhPu ..n.t' wn 
mechanic:. h l.'11 the Lake Cit) Airpmt dot's nnt ha\L un lln sttc a, iation m,.unknance hu:,illl.''>S. ,\II ol'tt11.·st: 
industrit'-.. arc h<1, ing difficulties finding a lrainc:J \'vorl-.f'm.:~ In addition. mrn: \,\(ll"t."hous1." .. 1·1L1or11.''> un<l 
theme parb hire t:mplo:,.1?e:-. trained in a, iati11n mechanics to maintain tht:ir i:4uipml.'nt ,\ h1Lk c1. a -;ki lkd 
\\ ork..force ha:,; Iim ncd thc'>t' 1..ompaml..''i ahi Ii t) h> t:\pand anJ tht.· r1.·gions ahi Ii I) to <.1 llraLt s,mi lar "upporting 
hu~me-;,;e.., 
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4.7 Jobs Created/Saved 

I he J1rpl)rt j._ 111ir'(' to IIAH 0. u majtw ain:rati rl'l'u1 l-i1,hing linn \\ ith plans to expand. I he rc:gion i-.. 
honk' t,) f lig~t ~Ur. ( \rn1111and. I mhral..'r. Boeing. I \I nd other n:pa1r fal 1ltl!e-.. ltke ~ '\<.: I\X. l hi.' area 
lu::- >I..'\ cral ,m..tk. rri\Ulc airrarb througlHtllt th ... Tttlll' u)lllllh:-.. \\ ithuut a\ wtiun tllcl.'hdll(I.'', I \l.'11 th...· I al-.e 
<... it~ .\irpon Jlie:- Ih)l ha\ e an on-sitl.' a\ iat1un n1aim1..·narh.:l: husinl.',-.; , All ol th:-.;e industnv, are h:l\ ing 
Jifticultic-. tinJin;:; a 1r11m:J \\orkli.1rc1:. In :1J<li1i,H1. man~ ,... an:h11usl.':-. lltclonl;!s and thl.'ml.' p.irks hin: 
empl· ee, 1r~i11-:J in a, 1<1tHr1 ml.'cha111l·-.. t,) 111.iintain 1h...·1r l.'q111prnt·nt 

'J:.irr.::>er o: Joos expected to be created -12~ ann..im_ or saved _____ 

4 .8 Appl icant Expertise 

Inc RB[ r r grJnt \\ ill be admirn,,ere I b~ l olu111b1a <.'nulll~ -..taff \\ith dirc...·t hands on c,pcri ...·nce i11 
aJm.iL:,ll.' ·ing Ill 'D (\,mmunit~ De, 1..lnpment Block l iranb and N...:igl·lmrh1)Pd Stahili1at1011 J>n1:::r:.i111 

;;rar.t:-. t. .. c1,. c.. rrent I ~- ~ 1,\ !la1:tn.l \ I iti~at i,m ( iranh. Stat...' l.c1)Jl11miL l>e, eltipmenl granh. 1· l,)rida 
Rccreat11..'" De, dl)pmcnt ( irant -... de. 

rhe ,\\ iatit)n ·\L·aJcmy opencJ in Augu,t ol 2015 \\ ith :28 :-ll1Jcm., and ha\ c gnm II lt> apprLJ:-;imaid:-
.,.(1 .,tuJent,. l um:nll> thrct.. a<lu't stud...:m:- hav... al.'ceptcd ltll.:al int,:rnships \\.ith I IAH.'<) in th..: ti,:ld 01· 
aircran maintl..'l'Jnce. rl1e Coordinator nf th...• A" iati1111 Ac.idem:- pnwiJcs thl.' hand:- nn training and the 
r1.>:-iti1m n:qum.~, a BaLhelur'::. J,._•grcl.' und A i,llion Ccrtiticatint1". t\Jditionall:. the: CoorJinainr i, 
rcquiri;:,d w ha\C a minimum of 1 \car:-, (1f da..,-;roum instrm:ti,111 and~ )l.'ar:-. ot e,pcrienL..: dl'li\cri11;; 
'1,:mJ:, on eJuL ..ti,mal ,en ice:; 10 prnte...s1onals through \\t)tlsht)ps. tram the 1r:.11ncr and t11r curriculum 
rc:-1)urcc, 'he ( \1orJ111at11r of the \\ rlli(1n \cadem) i, t'lllpln:, ,•d and ;;upcn 1,cd h: th ...· ( \ilumhia 
( l,unt~ "1..11lll'l Di,tricl 

4.9 Method and Rationale to Select Service Recipients 

Ihe(_ olumbia Count) School District ha:.. partnercJ \\ith BaJ..er. l 'nitin and I larnilton <.:111rntics ll> Jc\t:lop 
\ ocatll)nal training programs and the . \ \'btion i\cadem) I h ... J\ \ iation /\<.:.idem) i:.. locatu.l on the l.akl· 
C. It: \lunic1pal ,\trport propcrt) aJjaccnl to l'kirida (iatC\\~\ ~tudent, ..,dt:Ltc<l fur the \<.:a.ten y "ill rnmc 
from the aJuh t.'du<.:atwn anJ student pnpulations of the four -..chool Ji-;tnds ·md hicus tin aJult agL•d 
siudt!nts. The .\cadem) \\ill \\ork \\ith all r1..·latl·d lncal hu-.mes,es h> dt·,dop m cnhhip-.. 1t1 Je,eh)p thl..' 
,kill learned from the program. 

4.10 Work Plan Narrative 

I he(. olumbia Count) \\ ill admim')tcr the grant d::. \\cl ·.ts purcha:,.,c and u\\ n all ol the e4uipnll.·nt acL!uirc:d 
under this grant. I he Count)' ~ill kasc the c4uipmcm tci the Schon! District for u-..c in the A\iatio11 
Acadcm) The Columbia Count) ~d1nol D1stn<.:t \\ ill pn1\ ide the instrw.:hir-. .md th...· Cit~ of I akc <' 1ty ,, ill 
prm idc the land and facilities located at the I.akc City l i:1tcway /\irporl. 



Qnty Tool Discription Supplier Part# Est. Cost Total Cost Curiculum 
1 12 Volt Electrical Trainer Avotek AE42-12A $18,500.00 $18,500.00 Basic Electric 

21 Multi-Meter Sears Craftsman 03482023000P $54.00 $1,134.00 Basic Electric 
21 Bread boards and Components $50.00 $1,050.00 Basic Electric 
21 Wire strippers $0.00 Basic Electric 
21 crimping tools $0.00 Basic Electric 

$0.00 
$0.00 

' " $0.00 

1 

/c_~v ~ 

Vapor Cycle AC and Heating 
. 

Avotek AS66 $25,000.00 
$0.00 
$25,000.00 Air Conditioning 

2 Manifold guages Grainger 380864 $190.00 $380.00 Air Conditioning 
$0.00 
$0.00 
$0.00 
$0.00 

1 Haydraulic System Trainer Avotek H86 $6,900.00 $6,900.00 Hydraulics 
1 Fluid Lines and Fittings Triner Avotek H90 $4,500.00 $4,500.00 Hydraulics 
1 Hydraulic Test Bench Avotek S35 $7,500.00 $7,500.00 Hydraulics 

25 Aeroquip Tools #4 Avotek 540 $55.00 $1,375.00 Hydraulics 
25 Aeroquip Tools #6 Avotek S41 $56.00 $1,400.00 Hydraulics 
25 Aeroquip Tool #8 Avotek 542 $42.00 $1,050.00 Hydraulics 
20 Parker 37 flaring tool ATS 212FB $90.00 $1,800.00 Hydraulics 
20 lmeprial flaring tool ATS 507FB $85.00 $1,700.00 Hydraulics 

$0.00 
$0.00 

20 Safety Wire Starter kits Avotek 533 $228.00 $4,560.00 Rigging 
$0.00 
$0.00 
$0.00 
$0.00 

Magnuflux Traing $0.00 NOT 
$0.00 
$0.00 
$0.00 

Total $76,849.00 

~ 
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