COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONER
POST OFFICE BOX 1529
LAKE CITY, FLORIDA 32056-1529

COLUMBIA COUNTY SCHOOL BOARD ADMINISTRATIVE COMPLEX
372 WEST DUVAL STREET
LAKE CITY, FLORIDA 32055

FY 2014 -2015
BUDGET WORKSHOP AGENDA

AUGUST 15,2014
9:00 A.M.

9:00 A.M. Invocation
9:05 AM.  Pledgeto U.S. Flag

9:10 AM. Opening Comments —
Ronald Williams, Chairman

9:20 AM. Presentation of FY 2014-2015 Floor Budget —
Dale Williams, County Manager

11:00 AM. Questions/Comments
Board of County Commissioners

AGENCY / OFFICE COMMENT

11:15 AM. Margarita Labarta, PhD —
Meridian Behavioral Healthcare

(Current Funding = $204,750)

(Requested Funding = $297,883) (A)
Deborah Freeman —

Columbia County Senior Services, Inc.

(Current Funding = $166,667)

(Requested Funding = $250,000) (B)
Sean McMahon -

LC/CC Historical Museum

(Current Funding = § 5,000/TDC)

(Requested Funding = $ 50,000/Non Reoccurring) ©
Other

11:45 AM. Adjourn

(*NOTE* All times, except starting time, is approximate. The schedule followed may
be extended or shortened as necessary)
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May 27, 2014

Dale Williams

County Manager

Columbia County Board of County Commissioners
P.O. Box 1529

Lake City, FL 32056-1529

RE: Request for Funding — Meridian Behavioral Healthcare
Dear Mr. Williams:

Through this letter, | am submitting Meridian's request for funding for services to the citizens of
Columbia County affected by psychiatric and substance use disorders. Meridian is requesting
that the County support funding for required iocal match of $297,883.

Florida Statute (§394.76) imposes a 75/25 state/County cost share requirement for psychiatric
and substance use disorder treatment services including “Baker Act” services and the Crisis
Stabilization Units at Centers funded like Meridian. The statute places the responsibility for
identifying focal matching funds on County Commissions to cover this full amount. Attached is
information that we believe explains the match requirement, Columbia County’s share and
underscores the value that these services bring to the community.

As always, | would be pleased to speak to the Commission and County staff about our funding
and services. Please do not hesitate to call me with any questions.

President/CEO

C: Mary Jane Weaver, Meridian Board Member
Lillian Cason, Meridian Board Member

Main Office: 4300 SW 13th Street, Gaiflesville. FL 32608
352.374.5600 » 800.330.5615 « TTY Area 800.955.8771 = TTY Local B00.955 8770
www.mbhci.org
Hope » Recovery » Weliness
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FY2013-2014 Report to
Columbia County &
FY2015 Funding

Request
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Who Meridian serves...

In FY 2013-2014, Meridian has seen a growing number of patients from Columbia County; as of April 30
we had seen 2,394 individuals from the County, compared to 1,940 the same time last year.

LR BRI

Meridan's services have addressed the behavioral

Ages of Those Seen

over 65
3%
0-5
2%

healthcare needs of people of all ages, including 50
children aged 0-5, and 373 in elementary to middie school

Meridian offers services in a wide continuum,
organized around levels of care. These include
outreach —which helps identify individuals who need
help before they are in crisis; intervention — which
provides educational supports about mental healith,
substance use, and recovery; oufpatient services —
which include counseling, medication management,
case management, and psychiatric services; and
inpatient and residential services to deal with acute
episodes of illness and long-term care.

Individuals from Columbia County received care in a
variety of these treatment levels, most in outpatient
clinics at our Lake City campus. However, 403
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individuals from

Columbia County required inpatient care for their
psychiatric or substance use disorders. In the first 10
months of this year, we have seen 76 children and 279
adults from Columbia County at our inpatient Crisis
Stabilization Unit in Lake City, and 64 adults in our
Detox Unit in Gainesville. The anticipated annual cost
of inpatient services for Columbia County residents is
about $1.2 million.

At the Lake City campus, 2,355 individuals have
received counseling services so far this year; 219 saw
our child and 891 adult psychiatrists; 90 individuals with




serious and long-term iliness received assistance in coordinating their many treatment needs. Many of the
children we see are offered services at their school, where we are also available to consult with teachers
and guidance staff.

Meridian’s services effectively treat mental ilinesses and substance use...

At Meridian, we treat a range of Adjustment

psychiatric and substance use disorders. R A Dl’-;::*

Depression and addiction are among the ot h o

most prevalent in the population we treat,  Tramatit/icute

folowed by severe and persistent "0

ilinesses such as schizophrenia and bi- .

polar disorder. Disorders lnnie;\jn?:slue.-
0.37%

Among those treated for substance use O Gt

disorders are a growing number who are asx oo

affected by addiction to pain killers. We ..

have seen 184 individuals from Columbia 167

in our Medication Assisted Treatment Non-diagnostic " Conitive Dkorders

clinic, which opened up in Lake City two o 0.94%;

years ago. The clinic treats individuals

addicted to painkillers or heroin, and Oisardan of )

offers services daily, including holidays vy i

and weekends.

Treatment is effective. Most chronic conditions — like diabetes, cancer, heart disease — have recovery rates
of 40-60%. National data show that mental ilinesses and substance use disorders have similar rates for bi-
polar disorder, schizophrenia, and substance use disorders and even higher rates (60-80%) for depression
and anxiety. Treatment for these illnesses is a partnership between the patient and our staff, and often
requires a combination of counseling, medication, support, and care coordination. Meridian's outcomes
are consistent with these industry benchmarks. 94% of our patients from Columbia County indicate
services they received were very helpful. They consistently indicate they are satisfied, or very satisfied with
our care (91%) and 90% indicate they would recommend us to others.

Furthermore, treatment for mental lllness and

P Mi CONTRACT substance abuse significantly reduces the burden for

ayer Mix 1987 law enforcement and the need for emergency room

and hospital stays. Data has shown that every dollar

o - invested in behavioral healthcare reduces these other
. STATE/COuUsT

A costs by $3-7.

Paying for Meridian’s Services — the
Role of Local Match

FEDCAD
$6.77"

vion Meridian receives revenue from a varlety of

governmental sources, and we collect patient and
insurance fees. Columbia County residents are largely dependent on Medicaid as the payer for services.
County funds, including in-kind, account for 5% of the funding for the county’s services. Because so many
of the patients seen in Columbia County are indigent. 86% of Columbia County residents seen by Meridian
have incomes below Federal Poverty Guidelines ~ and another 13% are between 100-300% and so are
not Medicaid eligible, but unable to pay for care without assistance.



The funding received from Florida's Department of Children and
Families through its managing entity, Lutheran Services, to subsidize
this care includes state and federal dollars that require local match.
The State pays for three-fourths of our indigent Crisis Stabilization Unit
capacity as well as for a portion of other services for mental health and
addictions. In total, Meridian is required to document to the state that
‘ 100150% it receives local matching funds equaling or exceeding $2,266,772
. annually. The state funding does not cover the entire cost of any
150-300% service for which match is required, including Crisis Stabilization,
% Detox, residential or outpatient care; we rely on local support to make
1% up that deficit, and our Counties’ contribution to match is critical to our
ability to meet that obligation and provide services the community

needs.

Income Levels

Each year we ask each County to provide a portion of Meridian's total match requirement commensurate
with its percentage of the population. For Columbia, that amounts to 13.73% of the total match requirement,
or $297,883. Last year the County provided $204,750. Our Crisis Stabilization Unit (CSU) funding is among
the total state funding that requires match; 42% of the required matching funds are used for the CSU. So,
of Columbia's $297,883 in required matching funds, $117,100 is designated for CSU, and the remaining
$180,783 supports other mental health and drug treatment services that also require match. Client fees,
insurance, and other contracts can be used as match, but then they are unavailable to draw down other
potential grants that require match, limiting our ability to expand services.

Because we have a deficit in county match from local governmental sources ($52,671), Meridian uses
fees, insurance, and other revenues from Columbia County to complete the County's match. In the last
several year we have experienced reductions in Medicaid and State revenues, making every county dollar
even more important.

We are asking that Columbia County continue its current contribution and any additional it can contribute,
freeing up our fees and insurance as match for other purposes. We very much appreciate the County’s on-
going support.

A-S$




Application Date: July 18, 2014

Community Funding Request

Agency Name/Address: Columbia County Senior Services, Inc.
P.O. Box 1772
Lake City, FL 32056-1772

Agency Contact Person: Deborah B. Freeman Work phone: 386-752-7717
Executive Director Home phone: 386-755-9222

cessdirector@aol.com

2013-2014  Donation Received from County: $166.667.00

2014-2015  Funding Request Amount: $250.,000.00
Total Current Annual Agency Program Budget Expense $_1,119.796.19
Source of Revenue Amount
City of Lake City $ 60,000.00
Columbia County BOCC $ 166,667.00
United Way of Suwannee Valley $ 48,000.00
State of Florida (ADI,CCE, HCE) $ 194,783.24
Federal Government (OAA-USDA) $262,667.10
Long Term Community Care $ 98, 772.00 (est)
Contributions, Gifts, Fees $ 11, 638.80
(Client contributions, co-pay, fund-raising)
Estimated Revenue from EFS $ 113,885.00 (est)

(Fee for Service Home Care)

Item # 1:  Social Service/Seniors

Columbia County Senior Services, Inc. was established in 1972 to meet the
special needs of the older citizens of Lake City and Columbia County. The
organization is run by an unpaid Board of Directors made up of concerned citizens
from Lake City and Columbia County; and, by a paid professional staff. The goal
of the continuum of services provided by the agency is to maintain elderly persons
in their own homes, and to prevent, postpone or reduce inappropriate or
unnecessary institutional placements; and, while in their own homes maintain an
acceptable quality of life.

-/



Item # 2:

The latest census information tells us that there are_15,643 (22.9% of total)
individuals in Lake City and Columbia County who are 60 years of age or older; of
that number 11221 are 65 years or older; 7.481 are 70 years or older; and, 4633 are
75 years of age or older. The 80+ population is 2654 . The 85+ population is_1229.
The number of stroke related and Alzheimer’s dementia patients in our community
is estimated at 1214. 60+ registered voters is 12,717. Please see attachment 4.

Item #3: CCSS, Inc. is a 501-C-3 not for profit corporation. Please see
attachment B).

Item #4:

The Board of County Commissioners does not provide any of the same
services for the elderly as those provided by Columbia County Senior Services, Inc.
The CCSS has a number of programs aimed at helping senior adults maintain their
dignity and their independence:

1)  the Community Care for the Elderly Program (provides in-home

homemaking services, personal care services, the emergency alert response service,
home delivered meals, respite service, and case management for those people least
able to afford services from other organizations);

2)  the Emergency Home Energy Program (provides portable heaters, or fans for
elderly individuals who do not have the resources to provide them for themselves.
The program also pays energy bills for elderly people in immediate danger of
having their power cut off or who must use an air conditioner for reasons of poor
health);

3) the Long Term Community Care Program took the place of the Medicaid
Waiver program in February of 2014. The Agency for Health Care Administration

took over this program from the Department of Elder Affairs. For Profit
Managed Care Organizations have taken over the administration of this
program from the local community Aging Services Network. CCSS has had a
spending authority as large as $450,000 for this program in the past. We now
act as service vendors to the MCQO's and project a potential earning of
$98,772.00. Aside from the loss of income this change gives us a major cash
Slow problem. In the past we could direct bill Medicaid and not have a waiting
period for payment. Since the change in Medicaid most of our services are

funded through State and Federal programs which can be over two months
1



behind in payments.

4)  the Home Care for the Elderly Program provides a small stipend, usually
$106.00/month to the care-giver of a senior adult who maintains the senior adult in
his home. This small stipend is to help with expenses incurred by the care-giver for
the care of the senior adults;

5) the Alzheimer’s Disease Initiative Program provides in home respite for the
care-givers of patients with Alzheimer’s Disease; support groups for family care-
givers are available at the Life Style Enrichment Center twice every month;

6)  the Title III Program helps support two nutritional and recreational sites, one
in Lake City and one in Ft. White, which provides a place for recreation,
socialization and a hot noon-day meal for people over 60. These centers help
reduce the isolation and poor nutrition from which many elderly individuals suffer.
CCSS, also, sponsors Home Delivered Meals for homebound senior adults and,
provides transportation to the transportation disadvantaged elderly in Lake City
and Columbia County.

7)  the Title ITI-E Respite Program provides emergency and planned respite for
unpaid care-givers of the elderly, as well as, training and support group assistance.

8)  the Club - Day Care for Adults with Dementia has been open since
September of 2013. CCSS always had the goal of opening a social-therapeu-
tic Day Care for Adults with Dementia. We have funded this program, which is far
more expensive than other programs due to medical staffing requirements (an RN
and C.N.A.'s) from a designated savings account. The mornies for this savings ac-
count came from fundraising activities over many years. We have looked for every
way possible to fund this service for those in need. For example, we applied to be a
vendor for the VA. We have several VA patients at this time. We have fee paying
clients ($10/hr), however, even this low price is too high for a family to use every-
day. We will have another grant source available to the program beginning in July.
We also have contracts with Sunshine State Health Plan and American Elder Care
to provide Day Care services. This program must be self sustaining. It is a critical
need for the patient and his/her family. We need 4 clients to use the Day Care 5
days/week in order to be self sustaining. Since September, we have assessed and
served 13 dementia patients. Two of these patients have passed away since
September and one was too volatile to be with other patients. At the current time
we have 10 clients assessed and 7 actively using the program. If all of these people

rR- 7



could use the program everyday there would be no question of the program becom-
ing self sufficient. I asked the Day Care Administrator why she felt that her patients
did not use the program daily. She answered that the expense for everyday use and
the stigma of people knowing that their loved one needed to be in Day Care were
the reasons they did not come everyday. We need the time to educate the caregivers
about what is going on in their loved ones brains. Caregivers need to learn that
they need not put themselves at risk to save their loved ones dignity.

Item # 5:

CCSS received $60,000 from the City of Lake City in support of programs
for the elderly in 2013-2014. We will be requesting funding assistance in FY 2014-
2015.

Item #6:

CCSS provides services for the entire economic spectrum of elderly citizens.
Beginning in July of 1996 all clients in State of Florida supported programs were
required to be processed to determine if they could afford to pay any portion of
their services in the form of a co-pay.

Item #7: 2014 Board of Directors List. Please see Attachment C.

Submitted by: D o810 . Nearcwar  7-17-2014

Deborah B. Freeman, Executive Director  Date




2013 Florida County Profiles

DEPARTMENT OF

Columbia

T T MY IISTIRS SR CY PR S e

68,360

All Ages

Under 60 52,717 77.1%
60+ 15,643 22.9%
65+ 11,221 16.4%
70+ 7.481 10.9%
75+ 4,633 6.8%
80+ 2,654 3.9%
85+ 1,229 1.8%

100.0%

White

Non-White 2,038
Black 1,630
Other Minorities 408

IR

White 251
Non-White 131
Total Non-Hispanic 15,261
Total Minorities* 2,289

Total Hispanic 382

47.2%

52.8%

Poverty Guideline

Below Poverty Guideline 1,464 9.4°
Below 125% of Poverty

Guideline 2,502 16.6%
Minorities Below Poverty

Guideline 309 2.0%
Minorities Below 125% of 535 3.4%

Total Medically Underserved

Medically Underserved
Populations - Living in Areas

Areas

Defined as Having Medically 3.799
Underserved Populations

Medically Underserved Areas -

Living in Medically Underserved 0

Lovbile) Sieertidlen ATy B

Living Alone

Total 60+ Living With Own
Grandchildren (Under Age 18)

Grandparent Responsible for
Own Grandchildren 473
(Under Age 18)
Grandparent Not Responsible
for Own Grandchildren 419
{Under Age 18)
60+ Not Living With Own
Grandchildren (Under Age 18)

14,176

e ‘L;g:ﬂp’;“ M ,‘g.'f““:}‘; ‘ll‘?”;'!}“!” ‘

SNF Beds 305

RIS

Community Beds 305
Sheltered Beds 0
Veterans Administration Beds 0
Other Beds 0
SNFs With Beds 3
Community Beds 3
Sheltered Beds 0
Veterans Administration Beds 0
Other Beds 0
SNFs With Community Beds 3
Community Bed Days 111,630
Community Patient Days 99,189
Medicaid Patient Days 60,599
Occupancy Rate 88.9%
Percent Medicaid 61.1%

Facilities
Capacity 0

Agencies
Medicaid Certified Agencies 2
Medicare Certified Agencies 4

Loedprhed Febyoioe

Companies

.“vgr'a\,!r;?:g(c!-"v‘f T

Facilities

2
Operating Rooms 3
9

Recovery Beds

*Total Minorities = (60+ Population) — (White Non-Hispanic 60+)
1
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2013 Florida County Profiles

Columbia (Continued)

Rural (Yes/No)

Total Beds

0SS Beds** 135
Non-OSS Beds 289
Total Facilities 8
Facilities With ECC License*** 2
Facilities With LMH License**** 4
Facilities With LNS License***** 2

Hospitals
Hospitals With Skilled Nursing Units 0
Hospital Beds 166
Skilled Nursing Unit Beds 0

Medical Doctors
Licensed 91
Limited License 0
Critical Need Area License 3
Restricted 0
Medical Faculty Certificate 0
Public Heath Certificate 0

Specialties
Licensed Podiatric Physicians 0
Licensed Osteopathic Physicians 12
Licensed Chiropractic Physicians 8
Registered Nurses
Licensed Registered Nurses 877

Drivers With Florida Driver's
License - All Ages

Drivers With Florida Driver's
License - Age 60+ 13,649
Percent of Drivers With Florida 27.9%
Driver's License - Age 60+ iy

48,858

Participants (60+) 1,203
Potentially Eligible 2,592
| Food Stamp Participation Rate (60+) 46.4%

** OSS beds: Optional State Supplementation beds

*** ECC License: Extended Congregate Care License

****LMH License: Limited Mental Health License

*****LNS License: Limited Nursing Services License

EREET

Registered to Vote in

Florida - All Ages 36,246
Registered to Vote in 12.717

Florida - Age 60+
Percent of Population Registered 35.1%
to Vote in Florida - Age 60+ o

o

Elder Households 6,821
Percent of All Households 17.6%

2007-2011

Lo

Medicaid Eligible - All Ages

Medicaid Eligible - 60+ .
Dual Eligible - All Ages 3,185
| Dual Eligible - 60+ 1,803

SHeonnlil T

With One Type of Disability****** 2,821

Hearing 2,305
Vision 1,881
Cognitive 1,660
Ambulatory 5,132
Self-Care 1,102
Independent Living 2,504
With Two or More Disabilities 3,751
With No Disabilities 8,738
Probable Aizheimer's Cases******* 1,214

With Limited English Proficiency

w+***With One Type of Disability: 65+ people who have only one type of disability

vt Probable Alzheimer's Cases = (65-74 Population x 0.0136) + (75-84 Population x 0.1822) + (85+population

x 0.4098)

VA




2013 Florida County Profiles SREARS

DEPARTMENT OF
P, »-ww. w

Columbia (Continued)

Annual
Expenses* in D
Single Elders Florida Housing Data Clearingh
Owner without Mortgage $18,636 Behavioral Risk F F
Renter, one bedroom $21,912
Owner with Mortgage $24,708
Elder Couple
Owner without Mortgage $30,576
Renter, one bedroom $33,852
Owner with Mortgage $36,648

* Annual expenses include: housing, including
utilities, taxes, insurance; food; transportation;,
health care, based on good health; and
miscellaneous.

Note: Wider Opportunities for Women Elder Economic
Security Standard™ Index (Elder Index) measures the
incomes workers and retired elders need to achieve
economic security. Data as of March 2013.

Sources

Population: Florida Population by County, Age, Race, Ethnicity and Gender provided by Florida Legislature, Office of Economic

and Demographic Research

Financial Status & Living Situation: Department of Elder Affairs calculations based on Florida Population data and 2007-2011

American Community Survey

Medically Underserved Population: Florida Department of Health

Grandparents: Department of Elder Affairs calculations based on Florida Population data and 2007-201 1 American Community

Survey, Special Tabulation on Aging

Skilled Nursing Facility Utilization, Adult Day Care, Adult Family Care Home, Ambulatory Surgical Centers, Assisted Living

Facilities, Home Heaith Agencies, Homemakers & Companion Service Companies, Hospitals: Florida Agency for Health Care

Administration

Rural Designation: Based on the definition of Rural Designation by Rural Economic Development Initiative

Medical Professionals: Florida Department of Health

Driver’s License: Florida Department of Highway Safety & Motor Vehicles

Food Stamps: Florida Department of Children and Families

Registered Voters (Data as of 2/28/2013) : Florida Department of Statc

Households with Cost Burden Above 30% and income below 50% Area Median Income; The Shimberg Center for Housing Studies

Median Household Incomes: U.S. Census Bureau: State and County QuickFacts

Medicaid & Medicare Eligibility and Medicaid Eligibility: Florida Agency for Health Care Administration

Veterans Demographics: Florida Department of Veterans' Affairs

Disability Status: Department of Elder Affairs calculations based on Florida Population data and 2009-2011 American Community

Survey Data

DOEA Calculauon based on the 2012 Populallon and Alzheimer’s by Age in 2011 Alﬂmmer s Dlseasc Facl: and Flgures report at
!l o A

English Proﬁcwncy 2007-2011 Amencan Commumly Survey, Specnal Tabulauon on Aglng
Cost of Living: Wider Opportunllles for Women Elder Economic Security Standard™ Index (Elder Index)
at hitp://www basiceconomicsecurity,org/El/




>

~
o~ - 1y WA W M HIGHIL VI NS 1 Caout y J

‘ ~

District Baitimore District 31 Hopkins Plaza, Baltimore, YAd." 21201
Director P. 0. Box 13153, Room 317

Baltimore, MD 21203

Emplover Identificatizn Number:
Columbia County Senior

Services, Inc. 59-1447549

P.0. Box 1772 : Person to Cantact:
Lake City, F1 32056 EP/EO Tax Exanminer

Telephone Nurmber:

7310) 962-5053

Date: June 24, 1997
Dear Sir/Madam:
This is in response to vour inquiry dated June 6, 1997 . requesting 2

. copy of the letter which zranted tax exempt status to the above naned

orzanization.

Our records show that the organization twas granted exemption i om Federal
Income Tax under section 301ic){1: of the Internal levenue Cods effecrive
June 1975 . We have also determined that the orzanizzzion is not a
private foundation because it is described in sections 509{(a}: . and

170¢b) (1) fAarY{viy.

Doncrs mav deduct contritutions t2 vou under section 170 of the Czde.

()

As of January 1, 1334, vcu are liabie for taxes undev the regdz2-21 Insurance
Contributions Act {social securitv taxas) on remuneration of 3.20 or =G6re vou
pay to each ¢f vour emplov2es during a calendar vear. 7You arz not liabie for
the tax imposed under the Federal Unemplovment Tax Act (FUTA:.

You ave required to f£ile Form 230, Return of Orzanization Exezzt Trom Iacome
Tax, only if veur zross rec 91pt> each vear are normally more than $25.000.
Howeveyr, if vou receive a Form 990 packags in the mail, pleas2 Iile ths return
even if vou do not exceed the gross receipts test. If vou ar: 20t required to
file, simply attach the la bel provided, check the box in the rzadinz to
1nd1cate that vour annual gross receipts are normally 325,000 :-r lec
sizn the return.

a copy of ouyr letter carziiv
iiable,

Zving the status of the orgzanizaticn
howavéy, this letter

i o
t mav be used to veriiv vour tax-20uex

s atter could help rasolve anv questions ahout veoul 2xeTmph istatus,
it snould be kept in vour permanent records.

Sincerelv vaurs,

G2 A b

Paul M. Harrinzgton
Pistrict Director

—




Columbia County Senior Services, Inc.

(1) Dave Cobb, President
(2014-2016)2™ Term

(2) Tammy Hall, V. President
(2014-2016)

(3) Ronnie Brannon, Secretary
(2012-2014)

(4) Joan Allison, Treasurer
(2013-2015)

(5) Larry Perry, Jr.
(2014-2016)2™ Term

(6) Kathy Verchick
(2014-2016)

(7) Sherri Cassidy
(2012-2014)

(8) Tammy Martineau, E.D.
Nursing & Health Sciences
(2014-2016)

(9) Sammie Everett
(2014-2016)

(10) Milner Osborne
(2012-2014)

(11) Alka Patel
(2014-2016)

FY 2014 Board List

522 NW Lona Loop
32055

213 SW Fantasia Way
32024

135 NE Hernando Avenue

Columbia County Tax Collector

Suite 125
32055

Baya Pharmacy East
780 SE Baya Drive
32025

4180 S. US HWY. 441
32025
lar

1190 Alamo Drive
32025

5979 SW SR 47
32024

Florida Gateway College
149 SE College Place
32025-2007

P.O. Box 1233
Lake City, FL 32056

719 NW Clubview Circle
Chamber of Commerce
32055

214 NW Scenic Lake Drive
32025

(H)  755-3146
(C)  397-3481
(W)  754-2022

dave.g.cobb@fpl.com

(H) 755-3424

(W)  752-4621

ext.3933

(c) 303-2465
hallt@odommoses.com

(W)  758-1080

(c) 397-5571

rb@columbiataxcollector.com

(W)  755-6677

joan@baya.com

(W) 752-0121
(F) 752-8765

actionsignsandgraphics.net

(H) 758-3527

(C) 397-5399
sherricassidyl @gmail.com

(w) 754-4361

tammy.martineau@_fgc.edu

(c) 352-514-0923

(H) 752-9110

sjeverett@comcast.net

(H)  755-4099
(c)  365-5209

wmosborne®comcast.net

(c) 386-344-2118

achptel@yahoo.com
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{12) Dusty Bailey
(2012-2014)

{(13) Dr. Jimbo Haley
(2012-2014)2™ Term

{14) Phil Crenshaw
(2012-2014) 2™ Term

(15) Cecey Larramore
(2013-2015) 2™ Term

(16) Robert Woodard
(2013-2015)

{17) Aiying Liang
(2013-2015)

(18) Zack Paulk, Counciiman
(2014-2016)

(19) Charles Peeler
(2014-2016)

(20) Roger Whiddon
(2014-2016)

Todd Kennon
Attorney of Record

Steve Jones, CFP
Investment Advisor

2240 Sister’s Welcome Road
Apt. 101
32025

618 S. Marion Avenue #105
Olympic Health Chiropractic
32025

1445 SW Main Blvd.
Suite 170
32025

1445 SW Main Blvd.
Suite 140

(C) 984-7652

sliksilver88@hotmail.com

(W) 752-3125

(H)  941-504-7415
(F) 752-3126
drhaley@gmail.com

(W) 755-0490
{C) 365-2511
phisheads@gmail.com

(W) 754-5200
(H) 755-3505

32025 cecey@ccsflowervilla.comcastbiz.net

Edward Jones Investments
148 N. Marion Avenue

(W)  752-1215

32025 robert.woodard @edwardjones.com
851 SW Jaguar Drive (H) 961-8181

32025

City of Lake City
205 North Marion Avenue
32055

2054 SW Dairy Street
32024

()  697-6261
hying71@msn.com

(c) 912-592-7534
zapaulk@wal-mart.com

(H)  758-9338
(c)  623-4448

Charlespeeler2003@yahoo.com

Whiddon Construction Co.
582 NW Brook Loop
LC

Robinson, Kennon and Kendron, PA

582 W. Duval Street
32055

Edward Jones Investments
2929 W. US Highway 90
Suite 114

LC 32055-7283

(W)  386-754-7367
(C)  386-867-0812

roger@whiddonconstruction.com

(W)  755-1334

(w) 752-3847

steven.jones@edwardjones.com
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Deborah B. Freeman
Executive Director

Leona White
Business Administrator

Carol Shepard
PR/Resource Development

Larry Moseley
Facilities’ Manager

Administrative Staff

(H)  755-9222
(W)  752-7717 ext. 112

ccssdirector@aol.com

(W) 755-0235 ext. 115

Iwhite1960@yahoo.com

755-0235 ext. 107
carols@ccseniors.com

(W) 755-0235 ext. 111
(C) 386-362-8542

facility@ccseniors.com
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Request

¢ Letter regarding question on funding
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+ Bids
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Lake City-Columbia County Historical Museum, Inc.

157 SE Hernando Avenue Phone: 386-755.9096
P. O. Box 3276 Fax: 386-758-1311
Lake City, Florida 32056-3276 Emall: Lakedty427 @gmail.com

March 12, 2014

Board of County Commissioners
PO Box 1529
Lake City Florida 32056-1529

Honorable Commission Members:

In response (o a roquest made at the Budget Workshop on Thursday, March 6, 2014, I have attached our
original request for funding that was submitted last year.

The request consists of two parts: a request for a ncw roof for the main 2-story part of thw Muscum
building, and a request to repair some serious structural issues inside and outside of the building. The
Muscum advertised and received bids which were reviewed. These bids are listed on our attached budg-
et request.

Lisa Roberts requested grant information from the museum. I can assure the Commissionars that the
Museum does not have any funding from a grant at this time. The last grant received by the Museum
Was many yoars ago.

The Museum is-almost entircly dependent upon funding from the City of Lake City Council in the
amount of $5,000.00 and from the Columbia County Commissioners budgeted through the Tourism De-
velopment Council i the amount of $5,000.00.

Over the past 10 years the Columbia County Board of County Commissioners has helped with major
repairs, Structural repairs, Air Conditioner replacement, and painting of tho building. We have boen
very grateful for the county’s help in maintsining the muscum and it valuable collections and history.
What we require at this time is a large request, but after much discussion the Muscum Board foels that
these repairs are nocessary. In order to continue serving the local community, ropairs are needed to
maintain our 130-year-old house and its priceless contents.

As the muscum celebrates its 25" year of operation I thank the Commission mombers for their consider-

ation.

Sincerely,

Sean H. McMahon, Ph.D.
Muscum President

I T W g S TR g TR D R i N o s TR et i, ot s g 0TI e SOV .y T g B e e SPTM  ETTOS o I e
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Lake City-Columbia County Historical Museum, Inc.

157 SE Hemando Averuve Phone: 386.755-9096

P. ©.Box 3276 Fax: 386-758-1311

Lake City, Florida 32056-3276 Emall: Lokedty 427 @gmail.com
Mr. Dale Williams March 14, 2013
County Manager

Board of County Commissioners

P.O. Box 1529

Lske City, FL 32056
 Dear Dale:

‘| am writing you in my capacity this year as President of the Lake City -~ Columbia County His-
torical Museum Board of Directors. Let me begin by again expressing our appreciation forthe
- generous support provided by the Board of County Commissioners and yourself, personally, for
financial assistance relating to maintenance of the museum.

That support has come in the shape of providing funding for a new HVAC system, shoring-up
* support beams underneath the Vanzant House, tenting spraying for termites and repainting
the exterior. .

Today, we face a couple of new maintenance issues for which we are requesting assistance
from the Board of County Commissioners. The accompanying comrespondence detalls the
‘emergency repairs that need to be resoived before additional damage occurs.

The needed work includes a new metal roof with flashing repairs and sealing the brick work
sround the chimneys with an estimated cost of $25,000. A significarit amount of the clapboard
siding is rotting and needs to be replaced. Much of the museum needs repainting. Several
‘walls in the house have experienced structural cracks and need to be replaced with new insula-
tion and vapor-sealing. The cost for this aspect of the project is estimated to be an additional
$22,000.

Finally, as outiined at the beginning of the letter, a variety of cosmetic issues need o be ad-
- dressed and the seven items identified has as estimated cost of $3,500.

in all, we respectfully request consideration of approximately $50,000 for the repair outlined. If
need be, we certainly wouild be most appreciative If at ieast half of this funding could be identi-

- fied in the County’s year-end close out funding for 2011-12 and perhaps the remainder of the
funding at close-out for the current 2012-13 fiscal year.

We certainly would welcome the opportunity to meet informally about these issues at a conven-
jent time and place for you and the Commissioners, or to make a formal presentation at a
‘board meeting.

Thanks in advance for your consideration of this request and for the support Columbia County
‘has provided to the historical museum in the past.

- Sincaerely,

Sean McMahon
‘President
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Lake City-Columbia County Historical Museum, Inc.

157 SE Hernando Avenue Phone: 386-755-9096
P. O. Box 3276 fax- 384.758-1311
Loke City, Florida 32056-3276 Email: Lakedty427 @gmail.com

September 16, 2013

Columbia County Board of Commissioners
135 NE Hemando Avenue, Suite 203
Lake City, FL

Honorable Commission Members:

in order to provide accurate figures and specific information regarding the repairs that are criti-
cal to the ongoing existence of the physical structure of the Museum, and to facilitate the Com-
‘mission's decision regarding funding these, please consider the following:

A total of 12 “Invitations to Bid" were malied via “Priority Mail” to eight (8) local contractors for
the two, separate projects. Some contractors received “invitations” to bid on both the Roof Re-
placement and Structural Repairs project while others received only the Roof related request.

The responses were:
1 - "Decline to 8id” form signed and returned by Robbie’s Roofing
2 - Bids on Roof Replacement
Don Reed Construction- $ 7,023.00
‘Piumb Level Construction $ 11,715.00
2 - Bids on Structural Repalrs
Plumb Level Construction - $ 22,924.00
Jack Sobczak -$25,913.00

Verbal Quotation from David Hall for replacement
Of main air conditioning unit with adequate "Trane™ model $ 6,000.00

The bid for the Roof Replacement was awarded to Don Reed Construction as it was a lower
-~ bid and the product specifications and anticipated work were not questionable. —$ 7,023.00

The bid for the Structural Repairs was awarded to Jack Sobczak. The “invitation to Bid" re-
quested that submissions include references supporting the bidder's previous experience
working on Vintage structures. The Department of State ‘has very helpful guidelines for per-
forming repairs and renovations to old structures, to include how paint must applied. The Mu-
seum has adhered to these guidelines when performing past repairs. Mr. Sobczak provided 4
local references and has previously performed acceptable work on the Museum. One of the 2
references provided by Plumb Level Construction is in Valdosta, GA while the other named is
deceased. In the “Invitation to Bid", the Museum cited that it reserved the right to evaluate pro-
posals submitted and to reject any or ali respondents submitting proposals. That right was ex-
ercised in awarding the bid to the most qualified contractor.—$ 25,913.00

Due to the nature of the Structural Repairs project, there is a high degree of probability that
‘once siding is removed and the damage beneath is revealed that additional repairs, beyond
those outlined in the bids Wil be required. It is unrealistic to expect a contractor to honor a
quotation for work that can only be assessed based on visual inspection of exterior surfaces.

o T T M D o
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Page 2
September 16, 2013
‘Request to Fund Repairs

Therefore, in anticipation of the additional repairs, it is requested that the entire amount of $50,000 be made
-avallable at this time.

The repairs that wili be possible with this generous donation will permit the building that currently houses the
irreplaceable collections to be brought up to a condition that will eliminate concern for the current state of de-
terioration that threatens the structure, and ultimately it's priceless contents.

This donation is a worthy investment towards preservation of a treasured historic structure and the priceless
collections it houses.

Respectfully Submitted,

Sean McMahon, Ph.D.
President



',fBoard of County Commisstoners b/ 9%

. the request for ﬁmdins for the Columbia County Hnstorical Museum,

;'I‘hemuseumpropertywaspurcbasedmﬂﬂ ﬁ'omﬂ:eMayVinzxntPsrhnsfamtlyby S
~ . he Historical Preservation Society and the Lake City Reporter. ﬂ‘hehuildingdeedwas o
: ;a;,:lateruansfetredtothe “Blue Grey Army:and the Historic'Preservation Board. After -

. ;acquiring a State Grant the house was renovated for & historical museum. In 1987.the

" “building was deeded from the Blue Grey Army and Historic Preservation Board to the
_Columbia Connty Historical Museum, Inc. It was opened to the publicin 1989, or 25

. years ago." It is staffed by'non-paid volunteers, and although it is one of our older -
- structures in the community, it is definitely to be admired for its 19" century architecture
~and historical significance. The major funding today for the operations of the Museum

-comes from donations. The City and County governments as well as the Blue Grey

- ~Amy;’ Inc are the largest contnbutors of funds, along wnth several pnvate mdxvnduals :

A short htstory of the development of the Museum is attached to thts {etter.

- The Museum contains local artifacts, famlly legacy mformatlon, and preservss many

" items from past genemhons Many local schools bring their children thmugh to view the

_ contents and Itsten to stones fmm docents who man the facility.

Itis the love of htstory that encourages the volunteers who take thenr time to sortand
- catalog material donated by our citizens who wish to donste and have donated to the

“museum.

~~<Now,‘ ‘we need financial assistance.’ There is the need for a new roof and some other
structural improvements. The amount being requested is $50,000. If this is not
.accomplished the Museum will not be able to safely function and the integrity of the
atructm'e will be jeopardized.

| Plense glve t.lus request for fundmg every consnderatnon

RZ’QCMI}' yw ‘
T Fayszowlmg Warren

“Executive Director

i :Blue Grey Army, Inc.%
P.O. Box 2224 « Lake City, Florida 32056-2224

Tamw writing you on behalfnfthe Blue Grey Army, 10, to ask for your consideration of

o “Marc h 312014 T
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Information on the
Museum

+ What's in the museum
+ Educational Program for the Schools
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Lake City-Columbia County Historical Museum, Inc.

157 SE Hermando Avenve Phone: 386-755-9096
P. O. Box 3276 , Fax: 386-758-1311
Lake Chy, Florida 32056-3276 The Museum Emall:

Although the County Courthouse burnt down, destroying many Important records that would reveal
-exact dates, our records indicate that the single story, rear portion of the building existed before the
Civil War (1861 or earlier) and that the front, two-story section would have been bulit around 1880
“after Mr. and Mrs. John Vinzant Jr. purchased the property.

The architectural style of the house is “Italianate”, which though not ornate, presents characteristics
that are both utilitarian and attractive. Wide porches, tall windows and decorative woodwork are
some of what typlfies this style of architecture during the 1800’s. The floor plan s essentially a “four
square” with the four main rooms downstairs being duplicated upstairs.

The building retains the character of a Victorlan residence both outside and in. Renovations have
intentionally been made with every effort to preserve the unique qualities of the vintage structure.

The Museum is open to the public Wednesdays 2pm-5pm and Saturdays 10am-1pm. We offer gulded
tours (by appointment only), genealogical research, and public services via historical re-enactment.

Inside the Museum, the downstairs includes a “Formal Parlor” which s furnished with East Lake set-
‘tee and chairs much as would have been In use In the late 1800's. ‘Many of the Vinzant family arti-
facts are displayed In the parior. Numerous famlily pictures adorn the walls and the sewing machine
that was used to. make much of the girls’ clothing is kept here.

The Blue-Grey room is maintained in appreciation of the tireless efforts of the Blue-Grey Army to
keep the Museum in operation since It's acquisition in the early 1980°s. Without the financlal support,
in addition to artifact donation and physical labor, the Museum likely would not have become a reali-
ty. As the name belies, the Civll War room houses all type of artifacts from the War Between the
States. ‘Pictures, diaries, war memorabilia, logs, firearms, swords and books are only a few of the
items curated.

The Patriot room adjoins the Civil War collections. Opened in 2009, the Patriot room honors all mili-
tary personnel from every conflict or war where the American way has been defended.  Although still
a work In progress, the room already contains quite a collection of items, pictures and documents
from most all major wars.

The rear portion of the building is the kitchen which contains miscellaneous items from various eras.
An interesting room, the beaded board on the walls and the wide floorboards speak to the 150 years
of its existence.

- Upstalrs would have been four bedrooms. One room Is maintained as such and is furnished in
‘Eastlake, a common style for the era. A second room is the Native American room, which presents a
colorful glimpse into the life, tools and clothing of various Florida and North American Indian tribes. A
model of a Creek village, with Ceremonial Square and other bulidings is a prominent feature.

The third room is the Children’s room and is currently "a work in progress”, with the goal being a
hands on exhibit of kids’ activities over the past century plus. Additionally a scenic “timeline” of Flori-
da History is being done on the walls of this room.

The fourth bedroom is assigned the mission of “store room”, housing surplus inventory and collec-
tions that are not displayed.

‘For more information, send us a request on our Contact Us page,

or call (386) 755-9096




Lake City-Columbia County Historical Museum, Inc.

157 SE Hernando Avenue Phone: 386-755-9096
P. O. Box 3276 Fax: 386-758-1311
Lake City, Florida 32056-3276 Teachers and Educators  gyq), jokecitymuseum@yohoo.com

The Lake City-Columbia County Historical Museum offers quality educational programs. All programs
meet Sunshine State Standards, promote critical thinking ekills, and include multidisciplinary activities
that enhance skills assessed through FCAT. You do not need to be a formal public or private school
_group to book a tour or program. Home-school groups, adult groups, scouting groups, and any others
are always welcome.

Visitors will learn about the history of North Florida, the Vinzant Family and the Museum's collections.
The Museum'’s Educational Program offers a docent guided tour tailored to the group with a handout
that contains games and puzzies about area history, given to each student.

Children and adults are encouraged to join the museum staff in their annual living history presentations.

History Alive! Traveling 8how
The Lake City-Columbia County Historical Museum Traveling Trunk is designed to complement history
- fessons for third-, fourth- and fifth-grade students at public schools, Christian schools, private acade-
mies and for children who are homeschooled. The program generally runs about an hour-and-a-half and
includes photo boards, artifacts and replicas, with information patterned after FCAT benchmarks.
The program is hands-on and interactive. History Alive! includes an artifact-illustrated timeline that trac-
es Lake City and Columbia County history from §000 B.C. to the mid 1900s. Using maps and photos,
our traveling docents try to teach children about state and local history.
History Alive! is completely portable and can be presented to multiple classes at the same time. Stu-
dents who watch the presentation become certified as “history sleuths.”

A statewide initiative aponsored by the Museum of Florida History, the Florida Heritage Education Pro-
gram (FHEP) provides educational materials, workshops, and teacher in-gervice to enhance awareness
and appreciation of Florida's historical and cultural legacies. Heritage education stresses the use of pri-
mary sources-including documents, buildings, objects, traditional culture, narratives, artwork, music,
dance, and landscapes-as well as local resources such as museums, historic sites, and archives to

- ‘teach children and adults about the past and its relationship to the present.

The Florida Heritage Education Program_lesson plans consist of twenty-eight classroom-tested activity
guides that introduce Florida history, culture, preservation, archaeology, and folklife through a variety of
creative strategies. Correlated with the Sunshine State Standards, the lessons are geared primarily for
grades 4 to 8, although most can be tailored to other age groups. In addition to the activity procedure,
each plan typically includes background reading, a list of related books or places to visit, replicable stu-
dent worksheets or handouts, a timeline that sets the topic into historical context, and activity exten-
sions. If you are interested in acquiring these worksheets please contact the museum staff.

: Here are some suggestlons that wnll help make your vnsut a good one
Print this page to share with your partner teachers or teacher aids.
Before you contact us to schedule your visit, please select at least three possible dates for your
~ trip.
If you have any students who may need special assistance, please call in advance.
Your confirmation will be emaliled to you.
Please provide one chaperone for every 10 students.
We encourage your class to explore the site in groups of 10 - 15 students.
Please, no food or open beverages are allowed in the building.

“For more information on any of our Educational Programs please contact:
Pat McElhaney at edisto1@windstream.net or by phone at 386-755-9096




Financial Report
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Lake City Columbia County Historical MuseuUm giecxing  Maintenance 1soth
Expenses by Category {Account count
Alarm -$711.00
‘Electric $1,246.64
Garbage pickup $154.54
‘Lawn Service '$1,140.00
‘Phone & DSL Service $1,977.82
Exterminator $555.18
Water/Sewer $789.56
Fortwhite Thespian Guild $200.00
{nsurance $1,615.01
Waebsite $70.00
" Stamps/Postage
‘Bupplies (cleaning, archival storage, of-
fice etc.) $192.00
Advertising - Lake City Reporter
PO Box annual rental $120.00
Public Relatons/Advertising - Chember
‘Membership $105.00
Maintenance (AC, structure, fire extin-
guishers) $10,285.80 $1,100.00
CPA - Tax Preparations (2 years @
$375) $750.00
Sales Tax
Division of Corp. annual report $61.25
-Dlustee $229.47
Moved from Maintenance ‘
TOTAL| $20,293.07 $0.00 .$1,100.00
Income by Category
Lightening Strike Claim payment $6,873.51
‘Blue Grey Army $3,000.00
.TDC/Board of CC $5,000.00
City of Lake City $5,000.00
Fort White Gun Club (for FWHS Thespi-
ans) $200.00
~ Bingo Station $1,775.00
‘Misc. :Other Donations - $239.97
Interest from Checking account -$6.20]
Total $22,094.68
innin ecki $323.29
Total Donation Deposits $15,218.97
Checking account interest $6.20
insurance Claim $6,873.51
“Total Expenditures from Checking Account $20,293.07
Ending Chqcking Acoount Balance $2,126.00
Beginning 160th Celebration Account Balance $1,112.79
‘ = ‘ $1,100.00
Ending Balance 160th Celebration Account $12.79
Beginning Maintenance Account Balance $1,027.07
Deposits
Ending Balance Maintenance Account $1,027.07
*Deposit of Money for "Quilt Walk" Event $2,325.67
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History of Museum
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Renovation Expenditures
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	9:00 AM. Invocation
	9:05 A.M. Pledge to U.S. Flag
	9:10 AM. Opening  Comments Ronald Williams, Chairman
	9:20 AM. Presentation ofFY 2014-2015 Floor Budget Dale Williams, County Manager
	9:20 AM. Presentation ofFY 2014-2015 Floor Budget Dale Williams, County Manager
	11:00 AM. Questions/Comments Board of County Commissioners  

AGENCY / OFFICE COMMENT
	11:15 AM. 
A) Margarita Labarta, PhD -Meridian Behavioral Healthcare(Current Funding = $204,750) (Requested Funding = $297,883)
	B) Deborah Freeman -Columbia County Senior Services, Inc.(Current Funding = $166,667)
(Requested Funding = $250,000)
	C) Sean McMahon -LC/CC Historical Museum
(Current Funding = $ 5,000/TDC)
(Requested Funding = $ 50,0001Non Reoccurring)
	Other
	11:45 AM. Adjourn
	(*NOTE* All times, except starting time, is approximate. The schedule followed may be extended or shortened as necessary)

