District No. 1 - Ronald Williams
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District No. 4 - Stephen E. Bailey
District No. 5 - Scarlet P. Frisina

Boarp or County CommissionErs © CorLummBia County

o

June 19, 2012
MEMO

TO: Board of County Commissioners

FR: Dale Williams, County Manager al

ou—

RE: June 21, 2012 Agenda - Additions
1)  Pictometry (Aerial Photography) Contract -

Columbia County is required by law to provide aerial photography. This is the
photography used by the Property Appraiser, Department of Revenue, Department
of Transportation and others. The county is required to provide new photography in
2013.

The county has the option of purchasing the required photography now. By
purchasing now, the county can purchase a higher quality aerial at 2010 pricing. If
the county waits until 2013, the cost of the photography will increase. The increase
will be from $150 to $175 per photograph. The total cost to purchase now is
$122,448.

2.) Request to Enter Private Property -

To make drainage improvements at 5-6 S.W. Putter Glen

BOARD MEETS FIRST THURSDAY AT 7:00 P.M.
AND THIRD THURSDAY AT 7:00 P.M.

P. 0. BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE (386) 755-4100



Dale Williams

From: Carl Decator [carl.decator@pictometry.com]
Sent: Wednesday, June 13, 2012 7:41 PM

To: Dale Williams

Cc: Ray Hill

Subject: Pictometry

| met with Ray today to discuss a renewal of our agreement to fly the county.

We are proposing to provide the county with substantially better quality imagery at the same price we did the flight in
2010. Specifically, we’re offering 9” imagery at the price we did 12” imagery in 2010.

| have a bit of a sense of urgency: this proposal protects Columbia County from a rumored price increase that may occur
sometime after the beginning of our new fiscal year (1 Aug). We can structure payments that no money would be due
until after the beginning of your new fiscal year.

I'm sure that you have many questions for me. | can be in Lake City late next week or anytime the week of the 25™.

| look forward to seeing you then.

Best regards

Carl ). Decator

FL & GA District Manager
TEL: 813.928.2871

.

FUTUREVIEW?201?

OUTORBER 2128 " RUCHFS TER NY

http://www.pictometry.com/futureview,

NOTICE: This message is covered by the Electronic Communications Privacy Act, Title 18, United States
Code, Sections 2510-2521. This e-mail and any attached files are the exclusive property of Pictometry
International Corp., are deemed privileged and confidential, and are intended solely for the use of the
individual(s) or entity to whom this e-mail is addressed. If you are not one of the named recipient(s) or believe
that you have received this message in error, please delete this e-mail and any attachments and notify the sender
immediately. Any other use, re-creation, dissemination, forwarding or copying of this e-mail is strictly
prohibited and may be unlawful.



AGREEMENT BETWEEN
PICTOMETRY INTERNATIONAL CORP.
AND
COLUMBIA COUNTY, FL

DESCRIPTION OF PRODUCTS (the “Products™):
Section A: Licensed Products
Section B: Product Terms, Conditions, and Specifications

TERM OF AGREEMENT (the “Term”):
Term of Agreement commences on the date of Shipment of the atorementioned Licensed Products and shall continue for the term
defined on Section A to this Agreement.

FEES AND PAYMENT TERMS (the “License Fees”):

All tees referred to in this License Agreement and in any of its Sections are in United States dollars and do not include any duties, taxes
(including, without limitation, any sales, use, ad valorem or withholding, value added orother taxes) or handling fees, all of which are
exclusive of the license and other fees to be paid by Licensee to Pictometry and which duties, taxes and fees will be paid by Licensee
without reducing any amount owed to Pictometry unless documentation of tax exemption is provided to Pictometry prior to billing.
Any amount payable by Licensee that is not paid within 30 days after its invoice date will accrue interest at the rate of 1.5% per month or
at the maximum lesserrateallowed by law. In addition to any applicable interest, Licensee will pay Pictometry all costs it incurs to
collect any amount due under this License Agreement, including but not limited to,attomeys’ fees and court costs.

LICENSEE NOTICE ADDRESS PICTOMETRY NOTICE ADDRIESS

153 N.E. Madison Street 100 Town Centre Drive, Suite A

PO Box 1653

Lake City, F1 32056-1653 Rochester, NY 14623

Attn: Marlin Feagle, Attomey Attn: Director, Contract Administration

Phone: (386) 752-7191 Fax: Phone: (585) 486-0093  Fax (585) 486-0098
AGREEMENT:

This Agreement, which includes this coversheet and the Sections hereto (collectively, this “Agreement”), constitutes the entire
agreement between Pictometry and Licensee with respect to the aforementioned Products and supersedes all prior representations,
agreements or arrangements, whether oral or written, relating to the subject matter hereof. Any modifications of this Agreement must
be in writing and signed by a duly authorized officer of each party. Any purchase order orsimilar document that Licensee may issue
in connection with this Agreement will be for ordering purposes only and that any terms and conditions on such purchase order will be
of no force or effect.

In consideration of and subject to the payment by Licensee of the License Fees, Pictometry agrees to provide Licensee with access to
and use of the Products. subject to the terms and conditions set forth on Section B and the Licensee’s current License Agreement to
this Agreement. Licensee hereby agrees to pay the License Fees in accordance with the stated payment terms and accepts and agrees
to abide by the General License Agreement.

This Agreement shall not become effective until signed by both duly authorized officers of Licensee and Pictometry.

PARTIES:
“LICENSEE” “PICTOMETRY”
NAME: PICTOMETRY INTERNATIONAL CORP.
(entity type) a Delaware Corporation
SIGNATURE: SIGNATURE:
NAME: NAME:
TITLE: TITLE:
DATE: DATE:
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SECTION A LICENSED PRODUCTS
Pictometry International Corp. ORDER #
100 Town Centre Drive, Suite A C117412
Rochester, NY 14623
BILL TO SHIP TO
Columbia County, FL Columbia County, FL
Ray Hill Todd Manning
Columbia County EO C 135 NE Hemando Avenue
Suite 238
Lake City, FL. 32055 Lake City, FL 32055
(386) 758-1005 (386) 758-1005
ray hill@columbiacountyfla.com
CUSTOMER ID SALES REP TERM OF CONTRACT NUMBER OF FLIGHTS
Al116486 CDeca 3 years 1
QryY PRODUCT NAME PRODUCT DESCRIPTION LIST PRICE [ DISCOUNT AMOUNT
PRICE/TYPE
797 AccuPLUS 9in - Per Sector - Toduct mcludes: 9-inch GID Accuplus ortho mosaic ties $150. $119,550.00
Custom Area (GeoTIFF format), 9-inch GSD oblique frame images (4-
way ), 9-inch GSD orthogonal frame images, 9-inch GSD
area-wide ortho mosaic (ECW format), | -meter GSD ortho
mosaic sectortiles and one area-wide | -meter GSD mosaic
(ECW format). Orthogonal GSD: 0.75 feet/pixel; Nominal
Oblique GSD (all values +5/-10%): Front Line: 0.74
feet/pixel. Middle Line: 0 85 feet/pixel, Back Line: 1.00
feet/pixel. Refer to attached terms and conditions.
1 AccuPLUS Project Fee - AccuPLUS project fee for projects with cust omer-supplied $2.500.00 $2.500.00
CUSTOMERLIDAR DTM
] EAP PROGRAM Refer to detailed descriptionof EAP Program in attached $0.00 $0.00
Termsand Conditions. Term of EAP Program will not
exceed the tem for EFS Maintenance and Support for
Im., on this agreement.
2 Media Drive Capacity 931G - xterna] USB 2.8 § €SATA Extemally Powered. Delivery $199.00 $398.00
Drive Model 1T - media prices include copy inga complete image library onto
EXTPOWER media. Sub-warehousing sold separately.
1 Oblique Imagery Bundle with | Includesdigital copy of the Licensed Documentation for the $0.00 $0.00
Three (3) Years of EFS License Software, two (2) End User T raining Sessions, one
: (1) Advanced User Technical Training one (1)
Maintenance & Support Administration / 1T Training Session, fifteen (15)hours of
telephonesupport, one copy of Pictometry Electronic Field
Study (EFS) software, latest version, on the storage media
specified herein, and access todownload updated versions of
the EFSLicensed Software for a period of threeyears from
the initial date ot shipment ot the EFS software. along with a
copy of the updated documentation.

[_Thank you for choosing Pictometry as your service provider. | TOTAL | $122,448.00 |
PAYMENT TERMS
Due at Shipment of Imagery $40,816.00
Due at First Anniversary of Shipment of Imagery $40,816.00
Due at Second Anniversary of Shipment of Imagery $40,816.00
Total Pay ments $122.448.00
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SECTION B PRODUCT TERMS, CONDITIONS, AND SPECIFICATIONS

The following are the terms, conditions, and specifications related to the products offered under theattached License Agreement.

FL DOR: AccuPlus, 12 inch GSD resolution, shall be certified to meet FL DOR specifications; Licensee shall have the right to provide a copy ofthe
ortho tiles (MrSID and TIFF format) on the second hard drive, in accordance with FL DOR requirements.

SURVEYOR ACCURACY REPORT: A copy of a Surveyor Report containing all required accuracy statements and certifications prepared by a
Florida licensed Surveyor shall be delivered to the Licensee.

PRODUCT PARAMETERS

ACCUPLUS IMAGERY

Product: AccuPLUS 9in - Per Sector- Custom Area
Ortho Tile Projection: State Plane, NAD83 - HARN

Ortho Tile Format: TIFF

Units: Feet

Elevation Source: USGS

Coverage Area Format:

Leaf: Less than 30% leaf cover (OfF)

Special Instructions:

STANDARD TERMS AND CONDITIONS

EAP

Economic Allinnce Partnership (EAP): Licensee shall be eligible for the EAP program for the Term of Contract as defined on Section A tothis Agreement. For
multi-library contracts (more thanone image capture on Section A), EAP tenns and conditions shown belowwill apply for a period of two years fromthe date of
execution of the Agreement. Any remainmgimage library captures will be covered by the then prevailing EAP terms, as defined by Pictometry Intemational Corp.

A. Imagery —with Picometry’s EAP programthe Licenseemay retain its imagery ,as the EFS Soft ware and Image License becomes perpetual at the endofthe term
ofthe License Agreement.

B. DisasterCoverage at No Additional Charge — Pictometry will image up to 200 square miles of affected areas (as determined by Pictometry) of theevents
described belowat no additional charge to the license fee:

. Hurricane affected areas of Category 11 hurnicanes and above. Coverage for hurricanes belowthis category or forareas exceeding 200 square miles
will be available to active licensees at EAP raies, dependent upon resource availability.

. Tornado: imagery of areas impacted by Tomados with ratings of EF4 and above. Coverage for tornados below EF4 or forareas exceeding 2 00 square
miles will be available to activelicensees at EAP rates, dependent upon resource availability.

. Terrorist damage due to terrorist attack for up to 200 square miles. Coverage beyond 200 square miles will be available 10 active lice nsees at EAP
rates, dependent upon resource availability.

. Earthquake: affected areas with damage to critical infrastructure resulting from an Earthquake at or exceeding 6.0 on the Richter magnitude scale.
Coverage for Earthquakes below6.0 or for areas exceeding 200 square miles will be available to active licensees at EAP rates, dependent upon
resource availability.

»  Tsunami: affected aress with damage to critical infrastructure resulting from a Tsunami. Coverage forareas exceeding 200 square miles will be
available to active licensees at EA P rates, dependent upon resource availability.

C. Software— Use of Pictometry Change Analysis™or Web Deployment of Disaster Im agery — Pictometry’s Rapid Response Program includes the use of

Change Analysis software for ninety days from the dateof delivery of any EAP imagery. The Change Analysis software simultaneously compares pre and post
disaster images to aid recovery and restoration efforts. Pictometry Web Deployment of disaster imagery may also be available at no charge forninety days.

ACCUPLUS
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A mi icand4-
Customer must provide coverage area definition in electronic format (i.c.. shape files. KML. DXF, etc.). Inquire about other formats.
TECHNICAL SPECIFICATIONS: AccuPlus Premium Ortho-Mosaic

Product Overview
Seamless ort ho-mosaic produced from individual frames and tiled to customer’s preferred tiling scheme. Available at 3-inch, 4-inch, 6-inch, and 12-inch GSD.

Flight plans will be prepared to capture image frames with nominal 60% forward overlap and nom nal 30% sidelap in order to provide sufticient overlap for automatic
aenal triangulation and mitigation ofbuilding lean in orthophotography produced. Source imagery will be acquired during times of optimal environmental conditions.
Imagery will generally be captured when solar altitude is 30 degrees or greater and/or by using the most optimal four -hour window, except wherecapture season offers
significantly longer window. Imagery will be acquired with ground free of snow coverand deciduous vegetation less than 30% of full bloom. Frames with clouds will
be rejected and reflown. Any planned dev iation from these conditions imposed by capture windowconstraints will be discussed with client priortocommencement of
acquisition.

Pictometry utilizes its USGS certified, custom designed mapping cameraincorporating a Kodak sensorand custom designed photogrammetric lenses. The sensor is
fully calibratedaccording to Pictometry’s USGSapproved calibration process. Pictometry’s sensor prov ides a dynamic range of 12 bits perband, RGB (resampled to 8
bits during processing).

Prior tothe production oforthophotography, P ictometry will perform automatic aerml tnangulation, utilizing the directly observed Exterior Orientations (EOs) and
ground control points (GCPs), measured by a licensed surveyor, for the purpose of onenting the individual frames torcreationof the final ortho imagery. In addition to
the GCPs. sophisticated matching techniques will be em ployed to aut omatically create tie points foruse in performing a bundle adjustment. Pictometry will utilize best
available Digital T errain Models, combined with thecalibrated camera interior orientations. ground control points, and triangulated EOs torectify the images. When the
rectification requires a resampling of the source imagery, a cubic convolution method will be utilized.

Horizontal Accuracy:

3" AccuPlus: RMSE, =1.41 ft. NSSDA (95%) = 2.5 ft.. meets or exceeds NMAS |” =100’
4” AccuPlus: RMSE, = 1.63 ft. NSSDA (95%) = 2.8 ft., meets or exceeds NMAS 1” =100’
6 AccuPlus: RMSE, = 1.85 ft, NSSDA (95%) = 3.2 ft., meets or exceeds NMAS 1 =100"
12" AccuPlus: RMSE; =4 40 tt, NSSDA (95%) =6.51t., meets or exceeds NMAS 1”= 200"

Mogsai:

Global color balancing will be applied to all orthophotos to create homogeneous orthophotos within the project area. Local adjustments ofbrightness values. color and
contrast will be performed if needed. There will be no obvious seam edge bet ween two adjacent orthophotos. Mosaic will be created using automated seamline steenng,
with manual editsto eliminate feature misalignment caused by seamlines which pass thru features abovet he elevation surface. Feature alignment across seamlines will
be 3 pixels or better. When possible, scamtines will be steeredaway from elevated features to improve orthophoto quality. Once the mosaic has been produced, the
imagery will be tiled and named according to the customer provided (or Pictometry generated) schema for delivery.

Deliverables:

All deliverables in customer preferred coordinate system.

. Project-wide seamless mosaic in ECW (or MrSID if requested) format

. Tiled imagery according to customer provided tiling scheme — available as TIFF, GeoTIFF or JPG
. FGDC compliant metadata

LICENS ED OBLIQUE AND ORTHOGONAL IMAGERY

Imagery: Licensed Images procured with a high resolution digital cameraand nominal GSD is as indicated on Sector Map.C3 products shail contain ortho images and
oblique images taken from opposite directions. C5 or N5 products shall contain ortho images and oblique images taken from both opposite and perpendicular
directions. Pictometry images (individual frames)are delivered in Pictometry .PSl and .PMl format (JPGcombined with a metadata trailer). For each sector that
includes ortho imagery. Pictometry indudes a separate trailer, minimal overlap, projected in State Plane, NAD 83, feet unless the projection is stated othawise on the
executed order form. US Census Bureau T 1GER line files of County ora base map must be supplied by Licensee.

EES Licensed Software: Pictometry International Corp. shall supply one copy of theP ictometry Electronic Field Study (EFS) software, latest version, onthe Storage
Media supplied as specifiedherein. Licenseeand Authonized Users may download updated versions of the Licensed Softwarefor the tam ot theiractive License (not
Perpetual License) with Pictomelry, as indicated on the order form, fromthe inital date ofshipping of the EFS software, along with a copy o fthe updated
documentation. Recommended minimum system requirements for EFSare as follows:
Pentium 4, 1.3 GHz or greater processor. 512 MB RAM (1GB or more recommended for XP, 2Gor more recommended tor Vista and Windows 7).
Windows 2000, XP, Vista (32-or 64-bit), or Windows 7 (32- or64-bit). Video Card: 1 6MB graphics. 32bit color quality and 1024x 76 8 screen resolution.
100 Mbps - NIC (network deployments). 250MB available hard disk space (EFSR1.14)

Licensee agrees that Pictometry may audit Licensee’s use of the Licensed Soft ware and agrees to the sharing of supplementary data with Pictometry forthe purpose of
improving future software versions, providing for addit ional tools and enhancing the value of the so ftware to theLicensee. Pictometry shall not transferany data
collected toany third party. Pictomelry shall preserve at all times the confidentiality ofinformation pertaining to data collections where the information is not in the
public domain.

TelephopeSupport Tothe extent indicated, Pictometry shall provide telephone support to Licensee employees who havecompleted the Advanced User Technical
T rainingand who are individually identified by Licenseeto Pictometry.

License Term: At the conclusion ofthe defined License Term on the order form, Pictometry shall automatically grant a Perpetual Licenseto Licensees in good
standing for the then current version of theLicensed Products. Maintenance and Support for the Parpetual License may be purchased at Licensee’s request.

Licensee S torage Media: Licenseewill make available on Licensee Server sufficient disk storage space toaccommodate the Licensed Products. Licensee will also
providea 100 mb/s network link Lo the server. On delivery, theLicensed Images and Licensed Software may be copied tothe L icensee server via the network
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connection.

Delivery Schedule: T he image captureprocess and the delivery date may be aftected by weather conditions or aircraft availability. Licenseewill accept delivery
within thirty (30) days ot notification by Pictometry.

Digital | S pecificati

All values are approximates based on target height-over-ground. T he actual values vary due to conditions outside of Pictometry’s control, including, but not
limited to, air traffic control restrictions, weather,and elevation changes in the underlying ground surface.

Sector Tiles:

Footprint.

Pixel Size:

Source Imagery:
Radiometry:

File Size (Approx.):

Footprint:

Pixel Size:

Source Imagery:
Radiomerry:
FileSize (Approx.):
61 rTil
Footprint:

Pixel Size:

Source Imagery:
Radiometry:

File Size (Approx.):

G LSpecifications:
Oythogonal Images
Image Format

Image Quality

Measurement Accuracy
Pixel Placement Accuracy

Sensor Orientation

Sensor Positional Accuracy

Sensor Directional Accuracy

Ortho-Rectification

Image Export

Image Tiling

Obligge Images
Image Format

Image Quality

Page 5 of 9

5,280 x 5.280 feet (1,609 x 1,609 meters)

3.28 feet/pixel (1 .Ometers/pixel)

Community Orthogonal (12and 9 inch/ 30 and 22.5 cm) and/or Neighborhood Orthogonal

Not radiometncally balanced, may have observable cut lines and could consist ot imagery taken over a penod of several days.
8,000 KB (JP Gformat)

2,640 x 2,640 feet (805 x 805 meters)

1.0 feet/pixd (03048 meters/pixel)

Community Orthogonal (12and 9 inch/30 and 225 cm) and/or Neighborhood Orthogonal

Not radiometncally balanced, may have observable cut lines and could consist of imagery taken over a penod ot several days.
20,900 KB (JPG format)

2,640 x 2,640 feet (805 x 805 meters)

0.5 feet/pixel (0.1524 meters/pixel)

Neighborhood Orthogonal and/or Neighborhood Orthogonal

Not radiometrically balanced, may have observable cut lines and could consist of imagery takenover a penod of several days.
83,500 KB (JPGtormat)

Industry -standard image format with proprictary image trader.

Images will have an unobstructed view of the ground and objects on the ground. Inconrtrolled airspace around airpors, etc..and in
areas of steep elevationchanges, theimage ground sample distance and resolutions may vary. T here may be varying degrees of
ground illuminationand color variations due to lighting and cloud shadows.

<0.5% measurement error, excluding user pixel selection error
Pictometry provides a visualization system and thereforedoes not certify image accuracy .

Pictometry utilizes an IMU(Inertial Measurement Unit), ground station post-corrected differential GPS, and Kalman filtering to
achieve a high degree of positional and directional accuracy.

mean | Scmabsolute

0.015 degrees absolute (roll/pitch). 0.035 degrees absolute (heading)

The images are ortho-rectified toremove the vanations due to elevation changes (utilizing the best DEM data available, including
customer provided DEM data), resulting in geographically square pixels aligned to a rectilinear grid. This grid can be specified by
any number of coordinate sy stems, including Latitude/Longitude, State Plane, UTM, and more. The desired coordinate system should
be specified in the contract, or a default coordinate sy stem will be used.

JFIF (JPEG), TIFF, or BMP. Pictometry software can be utilized toexport the images into any of the above industry-standard
formats. The orthogonal images can optionally be transtormed to a different projectionduring this export process, and an associated
locationreference file can be created foruse in importing the images intoother GISmapping software.

Individual orthogonal images are edge- feathered and mosaicked to produce orthogonal image tiles with tile sizes selected to balance

single image coverage as well as manageability of open images. These orthogonal tiles provide continuous coverage across the area of
interest. Whilesome colorbalancing is done, these orthogonal tiles are not fully radiometncally balanced or edge-matched.

Industry-standard image format with proprietary image trader.

Images will have an unobstructed viewof the ground and objects onthe ground. Incontrolled airspace around airports, etc.. and in
areas of steep elevation change. the image ground sample distancemay vary. There may be varying degrees of ground illumination
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and color variations due to lighting and cloud shadows. Due to thenature ofoblique aerial phatography, there may also be artifacts
such as haze, glint and glare caused by reflected light.

Measurement Accuracy <0).75% measurement error, excluding user pixel selection error
Plxel Placement Accaracy Pictometry provides a visualization sy stem and therefore does not certify im age accuracy.
Seasor Orientation Pictometry utilizes an IMU(Inertial Measurement Unit), ground station post -corrected differential GPS, and Kalman filtering to

achieve a high degree of positional and directional accuracy.

Sensor Pasitional Accuracy  mean | S5cmabsolute

Sensor Directional Accuracy 0.015 degrees absolute (roll/pitch)

0.035 degrees absolute (heading)

1mage Export JFIF JPEG). TIFF, BMP

Pictometry softwarecan be utilized o export the images into any of theabove indust ry-standard formats.

Notes

I.  Theexisting NationalMap Accuracy Standards focus on conventional analog aeria photography products. Whenused for digital mapping products, it is
necessary tospecify the approximate image scale (e.g. 1:1200) when stating NMASrequirements.

Pictometry s orthogonal images provide the coordinate accuracy fulfilling most planemetric requirements, however, Pictometry data is not intended for
authoritative defintive mapping or surveying replacement. If thare isa need for aut horitaive mapping products, additional work is required by licensed
individuals in order to certify Pictometry ’s orthogomal imagery. Alternatively, a separate, authoritative orthogonal image capture can be done and those
orthogonal images used inside of P ictometry. Our oblique images are unique to Pictometry and are intended to provide datanot available elsewhereand
lateral views with more visual information, such as building stock analysis. In Pictometry the orthogonal and oblique images are linked foryour
convenience and additional study. Witha fewclicks youcan find the revealing lateral views, height measurements, and other information afforded by the
oblique images while using the coordinateaccuracy afforded by the orthogonal images.

r

Documentation: Picometry Intemational Corp. shall furnish | digital copy ofthe Licensed Documentation for the L icensed Software.

Training: End User orientation session(s), is limitedto 25 attendees per training session. for employee(s) ot the Licensee, or Authorized Subdivision(s) thereof.
Advanced User technical training is limited to 10 attendees using Licensee computars. Administration/IT training is designed to provide the administrators of the
P ictometry image library with the knowledge they will need to manage and distribute accessto the Pictometry solution. Administration /IT Training is provided
remotely via online tools. Renewal Licensees will receive onlme training sessions, custoimnized to address Licensee’s needs. Pictometry Trainas shall comad Licensee
to determine training needs.

PICTOMETRY INTERNATIONAL CORP.
GENERAL LICENSE AGREEMENT

THISLICENSE AGREEMENT is made as of the date set forth above (the "E ffective Date”') by and between Pictometry International, Corp., a Delaware corporation
with offices at 100 Town Centre Drive, Suite A, Rochester, NY 14623 (“Pictometry™), andthe Licensee.

Intendingto be legally bound, P ictometry and the Licensee (eacha "party")hereby agree:

1.

ARTIC LE - DEFINITIONS for purposes of this Agreement:

1.1 '"Pictometric Licensed Images'' ("' Licensed Im ages’’) means orthogonal and oblique digital images ot portions ofthe earth’s surface, captured from
airborne platforms using Pictometry’s patented and proprietary hardware and software capture system.

1.2 "Community Images" (" CI'") means a set of views, each covering an entire Image Sector. One view from directly overhead and other views from
different oblique angles.

1.3 "Neighborhood Images" (*'NI'') meansa set ofoverlapping, orthogonaland oblique views blanketing t he entire sector, providing fora higher degree of

detail than Community Images.

4 "Image Sector' meansa portionofan image collection projectand defined as approximately one square mile in area.

.5 "GeographicMemData" (""Metadata”) means datasupplied by Pictometry that is captured from airbome platforms using Pictometry’s patented and

proprietary hardware and softwarecap turesy stem.

1.6 "Hectronic Field Study'' (""EFS'') means a proprietary software and file structure package that allows for thedisplay, navigation, measurement,annotation
and analysis of Pictometric Licensed Images.

1.7 "Pictometry Licemed Software" (‘' Licensed Software'') means any propnetary software provided by Pictometry. T his includes, but is not limited to,
programs such as EFS and Change Analysis and program modules such as 91 | or GIS integration/ interfaces.

1.8 *"Image W arehouse' (IW") means a hierarchical storage system of Pictometric Images, as well as data and elevation models. that allows fast, random
access by geo-location.

1.9 "Digitl Bevation Model" ("' DEM") means a general definition fora file containing ground elevationdata This may be a digital elevationmodel,a
digital terrain model, ora reflective surface model and is meant toencompass all means of production. including LIDAR andstereo pairs.

1.10 ""Lice nsed Documentation'’ ("'Documentation’') means written and/orelectronic materials containing instructions and other information relatedto the use
of the Licensed Images and the Licensed Software.

ARTICLE- GENERAL
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2.1

2.2

2.3

24

Licensed Prodacts, This Agreement pertains to the particular Images described in Section A and Section Band attached to this Agreement (the” Licensed
Images"), the particular copies of the Sottware listed in Section A and Section B (the "Licensed Software"), the associated Metadata (the "L icensed
Metadata"), and the DEM described in Section A and Section B attached to this Agreement (the "Licensed DEM™), all of which, alongwith the
Documentation, are together referred to as the "Licensed Products”. The terms and conditions of this Agreement may aiso apply to other products or services
that may trom time totime be licensed from Pictometry by the Licensee.

System Installation. Pictomary shall install a copy ofthe Licensed Products on storage media either provided by Licensee or purchased trom Pictometry,
as specifiedin Section A. Withthe assistance of Pictometry, the Licensee will install the Licensed Products from that media onto computers, induding
server computers. T he Licensee will be responsible for assuring that thecomputer sy stem being used for these purposes will satisfy the minimum system
requirements set forth on Section B. Licenseeand its Authonzed Subdivisions (as provided in Section 2.4) may use and execute the Licensad Software for
official purposes only.

Dats. Licensee agrees that Pictometry may audit Licensee’s use of the Licensed Software and agrees to thesharing of supplementary data with Pictometry
for the purpose of improving fut ure sofiware versions, providing for additional tools and enhancing the value of the software to the Licensee. Pictometry
shall not transfer any data collected toany third party. Pictometry shall preserve at all times the confdentiality of information pertaining to datacollections
where the information is not in the public domain.

Licensee May Authorize Subdivisions and Users. The Licenseemay authonze any department, subunit, or location within the Licensee (hereinafter
"Authorized Subdivisions”) to have the Licensed Products installed on computers owned (or leased) and used by those Authorized Subxdivisions. The
installation of the Licensed Imagery and EFS and the training of the Licenseeand Authonzed Subdivision Personnel (" Authorized Users”), may be
performed only by Pictometry orby the Licensee’s employees who have received special training from Pictometry, All Authorized Subdivisionsand
Authorized Users shall operate under this Agreement as agents of the Licenseeand comply wath all obligations of Licensee wit h respect to the use and
distribution of the Licensed Products, and Pictomeiry may look to theLicensee alone for assuring compliance with the terms and conditions ofthis
Agreement. Licensecagrees: (a) that it will not allowany persons other than Authorized Users to use or operate, ortohave any other accessto,any of the
Licensed Products {other than asdescribed in Artide 3.1 of this Agreement). (b) that it wall not allowaccesstoany of the Licensed Software except through
Licensee and Authorized Subdivisions workstations, and{c) that it will cause all Authorized Users to comply with all of the terms, conditions, and
limitations applicable to the Licenseeunder this Agreement.

3. ARNCLE- GRANTOFLICENSE

3.1

3.2

3.3

License Grant, Uses and Certain Fees, In consideration for the payment ofthe License Fees provided for in Article 4 below, and subject totheother tams
andconditions of this Agreement, Pictometry hereby grantsto Licensee, and Licensee hereby accepts, a nonexclusive, nontrans ferable, limited license (the
“License") for the following;:

(a) Installation. Toinstali the Image Warehouse on servers and install related Licensed P roduct s onwork stations, all of which shalibe owned (or leased)
by, shall be located on theowned or leased property of, shall be under the control of, and shall be used only by theLicersee or by Authorized
Subdivisions. None ot'the Licensed Products (except Licensed Images) shall be accessed except through such designated servers and workstations.

(b} Documentation. To copy and use the related Documentation included in the Licensed Products in connection withthe activities described in this
Section 3.1.

{¢) Uses. Through Authorized Users only, to use and operate the Licensed Software on those designated servers and workstations in the conduct ot'the
public business of the Licensee, or ofthe Authorized Subdivisions, and to use the Licensed Products in the tollowing activities (and no others):

(1) For Internal Business. Touse and execute the Licensed Products for internal pursuit of its or their public responsibilities.

(2) ForPersons Doing Business With Licensee ("Project Participants”'). Under the supervision of Authorized Users, allowrepreseniativesof
persons doing business with the Licenseeor an Authorized Subdivision on Licensee Projects {defined below) touse and execute theLicensed
Software at the Licensee's or Authorized Subdivisions’ facilities only. For these purposes, "Licensee Projedts” shall meanany planor effort,
tangible or intangible, such as construction, real estate disposition, facilities management, environmental studies, or public information brochures
or notices used or 10 be used by the Licensee or an Authorized Subdivision in pursuit o f its public responsibilities. TheLicensee or Authorized
Subdivisions shall cause each Project Participant to agree to use the hard copies (or jpg copies) of Licensed Images solely inconnection with the
Licensee’s or Authorized Subdivision’s Project.

(3) ForPablicUse. Through Authorized Users only, to use and ex ecute the Lioensed Sofiware solely for the purpose of making hard copies and/or
digital copies of Licensed Images for persons desiring them (which copies may contain annotations of information stored in the Licensed
Software and related tothe property shown). Reproductions ofindividual (orlimited quant ities of) Licensed Images using the Licensed
Sofiware. or reproduction or copyingof the Licensed Tmages in any torm by any other mesns by Licensee oran Authorized Subdivision thereof,
shall be permitted for distnbution to Licensee s or Subdivision 's constituency and/or public users. Licensee may charge reproductionfees or no
fees to the persons or entitiesreceivingtheImages. Theforegoing not withstanding, Licensee may not distribute images directly or indirectly to
Google or Google Affiliates.

Limitatiouson License. Licersee agrees: (a) that nothing under this Agreement authonizes it toengage in any service bureau work, to exer cise orprovide

any mulitiple-user license, or toenter into any time-sharing arrangement, except as expressly authonzed with respect to Authonzed Subdivisions, (b) that

Licensee will not authorize orallowany remote access, by any unauthorized persons, to the Licensed Products except as expressly provided in this

Agreement for Licensee and Authonzed Subdivisions work gtations, (¢)that Pictometry shall not be obligated torevise, improve, or otherwise change the

Licensed Soft ware in any way, (d) that theLicensee is responsible forselecting Authorized Users who are qualified to operate the Licensed Products on

licensee workstations and are familiar wath the Licensed Products and trained as provided in Section 2.3, (e) that the Licensee and its Authorized

Subdivisions may notcopy, download, store, publish, transmi, transfer, sell, or otherwise install or use the Licensed Products {except for Licensed Images)

in any form orby any means, except (1) as expressly permitted by this Agreement, (ii) with Pictometry's prior written permission, or (1ii) tothe extent not

expressly prohibited by this Agreement, as allowed under the fairuse provisionof theCopyright Act (17U .SC. §107). Licenseeagrees that it will deliver
to all recipients ofany hard copies, and to any other persons who may have acoess toany ofthe Images, all such disclaimers and other information so asto
assist those persons in understanding the limitations on the accuracy of the information devedoped through the Licensed Products. For purposes of this

Agreement, service bureau work shall be deemed to indude, without limitation, use of the Licensed Products to process or to generate output dam forihe

benefit ofor for purposes of, rendering services to, any third party over the Internet orother public communications medium. Authonzed access through

designated servers and workstations inchudes remoreaccess by Licensee’s employees for the business/govemmental purposes of Licensee.

Pictometry's Reserved Rights. Pictometry reserves the right, at its sole discretion and without liability to Licensee, tocreatenew versions of, or madules,

with additional functionality for any part of the Licensed Products, which may be acquired on a nonexdusive basis by Licensee under a separate agreement.

Pictometry may, in addition, produce upgrades to enhance operations of'the Licensed Products, which wall be supplied without additional cost toLicensee

during the initial term of this License Agreement.

4. ARTICLE- LICENSEFEES

4.1

License Fees. In comsideration forthe License, and subject to the other tervns and conditions of this Agreement, the Licensee hereby agrees to pay to
Pictometry the fees described in this Agreement (altogether the "License Fees”) and payment shall be made as provided in Section A. Any tax, induding
salestax, is in addition to the License Fees and is the responsibility ofthe Licensee unless documentationoftax exemption is providedto Pictometry. All
License Fees shall be earned on the date Licensed Products are shipped.

S. ARTICLE- OBLIGATIONS OF LICENSEE .
5.1 GeographicData [favailable, Licensee agrees toprovide to Pictometry geographic data in industry standard format, shape, DBF, etc., including digital

elevation models, street centerline maps, tax parcel maps, centroids, etc,, which data, to theextent practicable, shall be incorporated inio the Image Library
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licensedto the Licensee. Licensee agreesthat any ofthis data that isowned by the Licensee, may be distributed by Pictome try withthe Image Library that &
used in the Pictometry Onlineproduct and in licensing the Image Libtrary to otherlicensees, At no time shall Pictometry claim ownership of that data.

5.2 Notifieation. Licensee will: (a) notify Pictometry in writing of any claim or proceeding involving any of the Licensed Products withinten (1 0) days atter
Licensee learnsof theclaim or proceading and (b) report prompily to Pictomnetry all claimed or suspected defects in any Licensed Product.

ARTICLE - ASSIGNMENT

6.1 Generl Theprovisions of this Agreemen shall be binding upon and inure to the benefit oft he parties, their successors and permitte d assigns, but shall not
be assignable by either party except as provided in Sections 6.2 and 6.3 below,

6.2 Assignment By Licensee This Agreement willnot be assignable by Licensee, and Licensee may not delegate its duties hereunder without the prior written
consent of Picometry.

6.3 Assignment By Pictometry. Picometry shall havethe right to assign its rights toreceive License Fees under this Agreement, but no such assignment shall
affect Pictometry's obligations hereunder. In addition, Pictometry shall have the right toassign all itsrightsto any personor emtity,, provided the assignee has
agsumedall of Pictometry’s obligations under this Agreement, Except as provided above in this Section6.3, this Agreement will not be assignable by
Pictometry.

ARTICLE - DURATION AND TERMINATION OF LICENSE

7.1 Initial Term. The initial term of this Agreement shall co mmence upon the shipment o f substantially all ofthe Image Warehouse and the initial term shall
expireas indicated on Section A, unless the parties enterinto a written agreement extending that initial term. At theend of that initial temm ofthis
Agreement, and afterall L icense Fees for tbe iniial term have been paid, this License shall automatically convertto a royalty—free, perpetual licenseand
Pictometry shall allowthe Licenseetokeep, use, and operate the Licensed Products forever. Licersee will be responsible forongoing
support/maintenance/upgrade fees for this Perpetual License unless the Licensee has renewed this License for additional Image Librares. Under the
Perpetual License, Licensee’s obligations under this agreement shall continue in perpetuity except for its obligations to pay License Fees. Pictometry shall
have no obligations under this Agreementexcept for those with regard to the additional Suppont, Upgrades and Maintenance for their Licensed Software. If
Licensee renews this License Agreememt for an additional term, all support, upgrades and mairntenanceon Licensed Products under a perpetual licerse shall
be providedat nocharge toLicensee during thetermn ofthe renewal. Effectiveas of the expiration of the initial termn as provided in Section A, Licensee will
no longer be able to add imagesto theexisting Image Library uniess a renewal occurs.

7.2 Termination for Cause. This Agreement may be terminated by either panty in the evert that the other party has failed to perform a material obligation or
has otherwise breached a material term of'this Agreement, and if that other party has failed to cure that failure or breachwithin thirty (30) daysafter receipt
of written notice thereof from the other party .

7.3 Effectof Termination. Upon termination ofthis Agreement as provided in Section 7.2 above, Licensee shall immediately cease any and all furt her use of
the Licensed Products and shall promptly purge ail copies of the Licensed P roducts fromall computers and workstations on which any of them may be
storedor available at the time. Within thirty {30)days of the date of termination of this Agreement, Licensee shall also pay Pictometry all amounts, if any,
due hereunder. Theprovisionsof Articles 6,7, 8,9 and 10 ofthis Agreement shall survive any termination of this Agreement.

ARTICLE - INTELLECTUAL PROPERTY RIGHTS AND RESERVATION OFOWNERSHIP

8.1 Licensed Products. The parties acknowledge and agree that Pictometry shall have and retain soleand exclusive owner ship and all right, title, and interest in
andto any Licensed Images, Licensed Metadats, Licensed Software, Licensed DEM and L icensed Documentation provided under this Agreement and all
copyrights, paents, trademarks, trade names, logos, trade secrets, and other proprietary rights in or assodiated with each of the Licensed Products (altogether
the "Proprietary Rights”). Licenseeagrees; (a)that it will neverassert or claimany interest in, or do anythingt hat may adversely affect the validity of, or
infringe on, oraffect Pictometyy ’s right, title, and interest in, any Propretary Right, and (b} that it will use reasonable efforts to protect the Proprietary
Rights, including placing or maintainingall copy right, patert, and othernotices and other indications of Pictometry's ownership thereof onall Licensed
Productsand on all copies of Licensed Images and all other property of Pictometry when instructed by Pictometry, and {c)that it will notify Pictometry
promptly after learning about any actual or suspected breach o fany Proprietary Rights.

8.2 Use of Pictometry’s Marks. Licensee agress nottoattachany additional trademarks, trade names, logos or designations toany Licensed Products or toany
copiesofany ofthe Licensed Images wathout prior written approval from Pictomerry. Licenseemay, however, include a Licensee seal and Licensee’s
contact informarion 50 long as the seal and cortact information in noway obscure or defacethe Pictometry marks. Licensee further agrees that Licensee will
not use any Pictometry trademark, trade name, logo, or designation in connection with any product or service otherthan the P idometry Licensed Images and
the other Pictometry Licensed Products. Licensee’s nonexdusive right to use P ictometry’s trademarks, trade name, logos, and designations is coterm inous
with this Agreement.

8.3 Hectronic and Other Publishing. Exceptasprovided in Artide 3. | of this Agreement, Licensee is specifically prohibited from publishingany Licensed
Products{other than Licen sed Images) in any way, whether separately or as part of any otherpublication. For these purposes, publishing includes, mak ing
available on the intemer or World Wide Web or any other general access electronicnetwork, method or medium.

8.4 Confidentlality of Licemed Products. The Licensed Products are commercially valuable, proprietary products owned by Pictometry, thedesign and
development of whichreflect an investment ofconsiderable timg etfort, and money. The Licensed P roduct s are treated by Pictometry as confidential and
contain substantial trade secrets of Pidometry. Licensee agreesthat it will not disclose, provide a copy of, or disseminatethe Licensed Products (other than
Licensed Images) or any part thereoftoany person who does not need to obtain access thereto consistent with Licensee's rights and obligations under this
Agreement. Licensee agrees to use its best efforts to assure (a)that all its personne, and any others aftorded access to the Licensed Products, will protect the
Products against unauthor ized use, disclosure, copying, and dissem ination,and (b) that access tothe Licensed Products and each p art thereof will be strictly
limited Licensee understands t hat Pictometry doesnat disclose source code and Licensee agrees that it will take all reasonable actions to assure that
persons who might access the Licensed Software will not "unlock” or "reverse engineer" any part ofthe Licensed Software so asto find oruncoverthe
source code or other trade secrets included therein.

ARTICLE - LIMITED W ARRANTY; DISCLAIMER OF WARRANTIES; LIMITED REMEDIES

9.1 Limited Warranties. Pictometry warrants that the Licensed Imagesand the Licensed P roducts installed by Pictometry on any Authorized W orkstation
supplied by Licensee pursuant tothis Agreement will be true and usable copies as of the date of capture. Uponnotice to Pidtometry ofany breachof that
warranty, Pictometry will use its reasonable efforts to correct the problem so asto allowthe Licensed Products o produce | mages and related data that are
usable for the general purposes intended. The foregoing warranty is the sole and exclusive warranty that Pictometry makes wit h respect tothe Licensed
Products, and the remedy set forth above is the sole and exclusive remedy for breach ofthat warranty,

9.2 Disclaimer of Other Warranties. Exceptas provided in Section9.1above, EACHOF THE LICENSED PRODUCTSISPROVIDED TO LICENSEE "AS
IS AND"WITHALL FAULTS' PICTOMETRY MAKESNO OTHER WARRANTIESOR REPRESENTATIONSOF ANY KIND, EXPRESS,
IMPLIED, OR STATUTORY. ALL IMPLIED WARRANTIES, INCLUDING BUT NOT LIMITED TO WARRANTIESOF PERFORMANCE,
MERCHANT ABILITY, FITNESSFOR A PART ICULAR PURPOSE, ACCURACY, AND NONINFRINGEMENT, ARE HEREBY DISCLAIMEDAND
EXCLUDED BY PICTOMETRY.

9.3 Limittions and Exclusions of Remedies. T he remedy set forth in Section9.1 is the sole and exclusive remedy provided for breach ofthe warranty given.
With respect toany other claims that Licensee may have at any time against Pictometry onany matterrelating t o this Agreement, or the instaliation,
operation, design, distribution, oruse ot'the Licensed Products, the total liability of Pictomeuy shall in the aggregate be limited to the aggregate amowntsof
money that Licenseehas paid to Pitometry under this Agreement. Inaddition, because of schedulingand other considerations in prepanng current Licensed
Images, Pictometry cannot assure delivery of the Licensed Products on a specified delivery date,and P ictometry shall not be liable for any such late delivery
except in a case of its gross negligence or willful misconduct. IN NO EVENT SHALL EITHER PARTY BE LIABLE, UNDER ANY CAUSE OF ACTION
OF ANY KIND ARISING OUT OF ORRELATEDTOTHISAGREEMENT, THE LICENSED PRODUCTS OR IMAGES(INCLUDING UNDER
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THEORIESINVOLVING TORT,CONTRACT, NEGLIGENCE, STRICT LIABILITY, OR BREACH OF WARRANTY), FOR ANY LOST PROATSOR
FORANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, PUNITIVE, OR OT HER SPECIAL DAMAGES SUFFERED BY THE OTHERPARTY OR
BY ITSCUSTOMERSOR OTHERS, EVEN IF A PART Y HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

9.4 Imagery Specifications. Ground Sample Distance ("GSD") may be affected by Air T raffic Control or tarain restrictions. [mages shall have an
unobstructed viewof the ground. In controlled airspace around airports (and otherareas)and in areas of rapid elevation changes, theimage footprirt sizes
andresolutions may vary. There may be varying degrees ol ground illumination and color variations due to lighting and cloud shadows. Pictometry's
Orthogonal images provide the coordinate accuracy fulfilling most planemetric requirements. Pictometry data, however, arenot intended foraut horitative or
definitive mappingorsurveyingreplacement. [fthere isa need for authoritative mapping products, additional work is required by licensed individuals in
order to certify Pictometry’s orthogonal imagery.

[0. ARTICLE- GENERAL

10.1 Rights of Others. This Agreement is solely intended to provide rights to and be enforceable by Pictometry and Licensee (inclnding its Authorized
Subdivisions). No other person shall acquire or enforce any rights or any representations or warranties given under this Agreement.

10.2 Waiver. The waiver by either party of any default by the other shall not waive subsequent defaults of the same or different kind

10.3 Notices, All noticesand demands hereunder shall be in writing and shall be delivered by personal service, mail, courier service, or confirmed facsimile
transmission at the address of the receiving party set forth in this agreement (orat such different address as may be design ated by one party by written notice
to the other). All notices or demands by mail shall be sent by certified or registered United States mail, retum receipt requested, and all noticesand demands
shall be deemed complete upon receipt.

10.4 Export Control. Licensee agreestocomply fully withthe export laws and regulations of the United States Government with respect to the Lice nsed
Products supplied by Pictometry. Accordingly, Licensee agrees that all technical data, software, or other information or assistance (other than publicly
available information ) furnished by Pictometry, and any product t hereof, shall not be re-exported by Licensee, or its authorized transferees, if any, directly or
indirectly from the United States unless explicitly permitted by U.S. export control laws and regulations. Theseobligations of the Licensee shall surviveany
satisfaction, termination, or discharge of this Agreement.

10.5 Sevembility. In the event that any of the provisions of this Agreement shall be held by a court or other tribunal of competent jurisdictio n to be
unenforceable, such provision will be enforced to the maximum extent permissible and theremaining portions ofthis Agreement shall remain in full force
and effect.

10.6 Force Majeure. Pictometry shall not be responsible forany failure to perform due to unforeseen circumstances or to causes beyond Pictometry's reasonable
control, including but not limited toacts of God, war, riot,embargoes, acts of civil or military authorities, fire, floods, accidents, stnkes, failure to obtain
export licenses or shortages or delays o ftransportation, facilties, fuel, energy, supplies, labor or materials. In theevent ot any such delay, Pictometry may
defer the delivery of Licensed P roducts fora period equal to the time ofthe delay .
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District No. 1 - Ronald Williams

District No. 3 - Jody DuPree
District No. 4 - Stephen E. Bailey
District No. 5 - Scarlet P. Frisina

Boarp or County Commssionens ¢ CorLuvmsia County

MEMORANDUM

TO: Dale Williams, County Manager

FROM: Kevin Kirby, Operations Manager

DATE: June 15, 2012

SUBJECT: Entering Private Property

I am requesting permission to enter private property owned by Mr. Tony Austin located
at 50§ SW Putter Gln. for the purpose of performing drainage improvements to alleviate
ponding water,

A Hold Harmless Agreement will be obtained.

Thank you.

BOARD MEETS FIRST THURSDAY AT 7.00 PM.
AND THIRD THURSDAY AT 7:00 PM.

P. 0. BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE (386) 755-4100



