District No. 1 - Ronald Williams
District No. 2 - Dewey Weaver
District No. 3 - Jody DuPres
District No. 4 - Stephen E. Bailey
District No. 5 - Scariet P. Frisina

Boan» ofr County CommussionEns * CorLuvmmia County

February 25, 2010
MEMO

TO: Rusty Noah, Fire Chief

FR: Carolyn N. Baker, Office Manager %

RE: Software Licensing Agreement
IMAGETREND, INC.

Enclosed please find two signed copies of the above referenced agreement that was
approved by the Board of County Commissioners in their regular session held February
18, 2010. After the contract is fully executed by Image Trend, Inc., please have them
return one original for our file.

Thank you for your assistance in this matter.

/cnb

XC: 9-1-1 Communications/Image Trend
Outgoing Correspondence

BOARD MEETS FIRST THURSDAY AT 7:00 P M.
AND THIRD THURSDAY AT 7:00 PM.

P.O. BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE (386) 755-4100



SOFTWARE LICENSING AGREEMENT
BETWEEN
IMAGETREND, INC.

208565 Kensington Bivd.
Lakeville, MN 55044

AND
Columbia County EMS

PO Box 1529
Lake City, FL 32056

Contract Number:
IT-2009-719
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THIS AGREEMENT is made and entered into on the date last written below, by and between
imageTrend, Inc., a Minnesota corporation (hereinafter TMAGETREND"), and Columbia County, Florida
0B0 Columbia County EMS (hereinafter “CLIENT").

RECITALS

WHEREAS, IMAGETREND owns the software system known SOFTWARE; and

WHEREAS, CLIENT desires to obtain the license of the Software mentioned above; and

WHEREAS, IMAGETREND is willing to provide CLIENT with a non-exclusive license of the
Software on the terms and conditions contained herein;

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS:

SECTION 1. DEFINITIONS.

*Authorized personnel” means the employees of the CLIENT and other contractors who work for
the CLIENT within the geographical boundaries of the CLIENT.

“Confidential information” means the proprietary products and trade secrets of IMAGETREND
and/or its suppliers, including, but not limited to, computer software, code, technical parameters, price
lists, customer lists, designs, software documentations, manuails, models and account tables, and any
and all information maintained or developed by CLIENT pursuant to this AGREEMENT which is deemed
confidential under existing state and/or federal law.

‘Designated Equipment” means server products used for hosting the software.

“Licensed Information” means any information pertaining to the Software which is owned by
IMAGETREND and is licensed to the CLIENT. Licensed Information includes such information as input
forms, user manuals and user documentation, interface format and input/output format, and any other
materials pertaining to the Software.

“Software” means the computer program(s) in machine readable object code form listed in Exhibit
“A”, including the executable processing programs comprising the various modules from the Software and
the Licensed Information.

“Upgraded Version” means the Licensed Software and/or Licensed Information to which updates,
enhancements, corrections, installations of patches or other changes have been made. The exterior form
of the Updated Version is reflected by changes to the version numbers.

“Support” means interactive telephone and e-mail support, computer based online training,
product upgrades and enhancements, along with defect corrections, delivered from IMAGETREND's
offices.

“License” means an unlimited use of the software, without rights for resale, for the duration of the
contract, defined as Software as a Service (SaaS).

SECTION 2. TERM OF AGREEMENT.

The term of this AGREEMENT shall be one year(s) from last date signed below, subject to
Section 12 of this AGREEMENT. This AGREEMENT shall be subject to renewal annually for another term
of one year(s) unless terminated by either party as provided in Section 12, below.

SECTION 3. GRANT OF LICENSE.
A NON-EXCLUSIVE LICENSE.
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In accordance with the terms and conditions hereof, IMAGETREND agrees to grant to CLIENT
and CLIENT agrees to accept a non-transferable and non-exclusive use license of the Software. This
license is granted to the CLIENT for use by the CLIENT, and other agencies working with CLIENT
through an interlocal agency agreement, such as the City of Lake City, Florida, with whom the software
may be shared. During the term of the agreement, the CLIENT shall have access to the Software, which
will be installed on servers at the IMAGETREND hosting facility and subject to the SaaS Service Level
Agreement attached as Exhibit B. CLIENT expressly acknowledges that all copies of the Software and/or
Licensed Information in any form provided by IMAGETREND to CLIENT hereunder are the sole property
of IMAGETREND and/or its suppliers, and that CLIENT shall not have any right, title, or interest to any
such Software and/or Licensed Information or copies thereof except as provided in this AGREEMENT.

B. PROTECTION OF SOFTWARE AND LICENSED INFORMATION.

CLIENT agrees to respect and not to remove, obliterate, or cancel from view any copyright,
trademark, confidentiality or other proprietary notice, mark, or legend appearing on any of the Software or
Licensed Information, and to reproduce and include the same on each authorized copy of the Software
and Licensed Information.

CLIENT shall not copy or duplicate the Software or any part thereof except for the purposes of
system backup, testing, maintenance, or recovery. CLIENT may duplicate the Licensed Information only
for internal training, provided that all the names, trademark rights, product names, copyright statement,
and other proprietary right statements of IMAGETREND are reserved. IMAGETREND reserves all rights
which are not expressly granted to CLIENT in this AGREEMENT.

CLIENT shall not modify, reverse engineer, disassamble, or decompile the Software, or any
portion thereof, and shall not use the software or portion thereof for purposes other than as intended and
provided for in this Agreement.

SECTION 4. SERVICES PROVIDED BY IMAGETREND.

A SUPPLY OF SOFTWARE AND LICENSED INFORMATION.

IMAGETREND shall provide CLIENT software and sefvices, as detailed in Exhibit A, hosted at
ImageTrend's premium hosting facility as defined in Exhibit B.

B. MODIFICATIONS, IMPROVEMENTS AND ENHANCEMENTS.

During the terms of this Agreement and any extensions under Section 2, IMAGETREND will

provide CLIENT with error comrections, bug fixes, patches or other updates to the Software in

object code form, to the extent available in accordance with IMAGETREND's release schedule. If

CLIENT desires to add new functions or make enhancements to the Software, CLIENT must, for

additional consideration, negotiate with IMAGETREND to develop new functions or improvements

to the existing Software. All such error corrections, bug fixes, patches, updates, or other
improvements or modifications shall be the sole property of IMAGETREND.

C. IMPLEMENTATION SERVICES.

1. IMAGETREND shall provide CLIENT with initial services such as the system
configuration and installation into the ImageTrend hosting infrastructure.
2. Introductory training relating to the Software for administrative purposes and “Train-
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the-trainer” training for administrators and field level personnel as detailed in Exhibit
A
SECTION §. MAINTENANCE and SUPPORT.

A Phone support for application usage will be provided from 8:30-5:00 CST (8:30 a.m. to
6:00 p.m. EST) with 24 hours incident response. Email and online support incident
tracking will also be available 24/7.

B. Server hosting environment is monitored and supported 24/7 by the ImageTrend X-
Team. Contact information is available on the ImageTrend Support site for emergency
purposes. Non-emergency related contact may be charged to the CLIENT.

C. Maintenance of IMAGETREND software, which includes scheduled updates and new
releases, as well as defect correction as needed, is included. Specific out-of-scope
system enhancement requests will be reviewed with the CLIENT and subject to mutual
approval if additional charges are necessary.

SECTION 6. FEES.

A The fees for this contract are as detailed in the attached Exhibit A.

B. At anytime during this agreement, the CLIENT may contract with IMAGETREND for
additional software and services not covered in this agreement with fees to be negotiated on
an item-by-item basis. To the extent that CLIENT pays IMAGETREND to uniquely customize
the software, each CLIENT shall have the non-exclusive license to utilize such software
without additional cost or expense, however to the extent that such software is then
distributed and therefore becomes a product requiring ongoing support, as such it shall be
subject to support fee increases. Any product enhancements offered by ImageTrend will be
offered to all CLIENTS as such and may be subject to licensure and support.

SECTION 7. PROTECTION AND CONFIDENTIALITY.

A ACKNOWLEDGEMENT.

CLIENT hereby acknowledges and agrees that the Software and Licensed Information provided
hereunder constitute and contain valuable proprietary products and trade secrets of IMAGETREND
and/or its suppliers, embodying substantial creative efforts and confidential information, ideas and
expressions. Accordingly, CLIENT agrees to treat (and take precautions to ensure that its authorized
personnel treat) the Software and Licensed Information as confidential in accordance with the
confidentiality requirements and conditions set forth below.

B. MAINTENANCE OF CONFIDENTIAL INFORMATION.

Each party agrees to keep confidential all information disclosed to it by the other party in
accordance herewith, and to protect the confidentiality thereof in the same manner it protects the
confidentiality of similar information and data of its own (at all times exercising at least a reasonable
degree of care in the protection of confidential information); provided, however, that the provisions of this
Section 7 shall not apply to information which: (i) is in the public domain; (ii) has been acquired by
CLIENT by normal means upon the disclosure of the information by IMAGETREND; (iii) is duly obtained
or developed by CLIENT directly or indirectly from a third party who has independently developed the
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information and is entitied to disclose the information to CLIENT, and such disclosure does not directly or
indirectly violate the confidentiality obligation of such third party; or (iv) becomes known publicly, without
fault on the part of CLIENT, subsequent to the receipt of the information by CLIENT. Notwithstanding
anything herein to the contrary, the parties acknowledge Client, Columbia County, Florida, is a political
subdivision of the State of Florida and, therefore, must comply with the Florida Public Records Act and
other provisions of Florida law requiring the dlsclbsure of certain public records. Client and all parties will
comply with all legal requirements regarding disclosure of public records, including those arising from or
as a result of this agreement.

C. SURVIVAL.

This Section 7 shall survive the termination of this AGREEMENT or of any license granted under
this AGREEMENT.

SECTION 8. WARRANTIES.

A PERFORMANCE.

IMAGETREND warrants that the Software will conform to the specifications as set forth in the
Licensed Information. However, this warranty shall be revoked in the event that any person other than
IMAGETREND and its agents make any unauthorized amendment or change to the Software in any
manner.

B. OWNERSHIP.

IMAGETREND represents that it is the owner of the entire right, title, and interests in and to the
Software, and that it has the sole right to grant licenses thereunder, and that it has not knowingly granted
licenses thereunder to any other entity that would restrict rights granted hereunder to CLIENT.

C. LIMITATIONS ON WARRANTY.

All of IMAGETREND's obligations under this Section 8 shall be contingent on CLIENT'S use of
the Software in accordance with this AGREEMENT and in accordance with IMAGETREND's instructions
as provided by IMAGETREND in the Licensed Information, and as such instructions may be amended,
supplemented, or modified by IMAGETREND from time to time. IMAGETREND shall have no warranty
obligations with respect to any failures of the Software which are the result of accident, abuse,
misapplication, extreme power surge or extreme electromagnetic field.

The express warranties provided herein are the only warranties made by IMAGETREND with
respect to the Software and supersede all other express or implied warranties, including, but not limited
to, any warranties of merchantability and warranties for any special purpose.

SECTION 9. LIMITATION OF LIABILITY.

Unless otherwise provided in this Section 9, CLIENT's exclusive remedy for any damages or
losses arising out of IMAGETREND's breach of warranties shall be, at IMAGETREND's option, either (i)
immediate release from the agreement and monetary damages not to exceed the amount CLIENT has
paid IMAGETREND under the terms of this agreement; or (ii) repair of the Software.

SECTION 10. INDEMNIFICATION.
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A INDEMNITY.

IMAGETREND (which includes its agents, employees and subcontractors, if any) agrees to
indemnify, defend, and hold harmiess CLIENT, as well as any agents thereof from all claims, lawsuits,
damages, judgments, loss, liability, or expenses, including attomeys' fees, arising out of: (i) any personal
injuries, property damage or death that IMAGETREND may sustain while using CLIENT’s, as well as any
agents thereof, controlled property or equipment in the performance of this AGREEMENT,; (ii) any
personal injury or death which results or increases by any action taken to medically treat IMAGETREND,;
(ili) any claim or action brought against CLIENT, as well as any agents thereof arising out of the
negligence or any acts or omissions of IMAGETREND in the performance of this Agreement; and (iv) any
claim or action brought against CLIENT, as well as any agents thereof alleging an infringement of any
copyright, patent, or trade secrets in connection with CLIENT, as well as any agents thereof usage of the
Software hereunder.

Except for the foregoing claims, subject to the sovereign immunity limitations of Florida Statutes
768.28, or as otherwise limited by law, CLIENT, as well as any agents thereof agrees to indemnify,
defend, and hold harmiess IMAGETREND from all claims, lawsuits, damages, judgments, loss, liability, or
expenses, including attorneys' fees, arising out of: (i) CLIENT, as well as any agents thereof unauthorized
usage, distribution, modification or enhancement of the Software; and (ii) any claim or action brought
against IMAGETREND arising out of the negligence or any acts or omissions of CLIENT, as well as any
agents thereof in the performance of this Agreement.

B. OBLIGATION TO DEFEND.

Each party shall, upon the other party's request, defend with counse! approved by the requesting
party (which approval shall not be unreasonably withheld), at such non-requesting party’s sole cost and
expense, any action, claim, suit, cause of action or portion thereof whioh asserts or alleges liabilities
covered in this Section 10, whether or not such action, claim, suit, cause of action or portion thereof is
well founded.

IMAGETREND will provide standard insurance coverage as detailed in a Certificate of Insurance,
attached as Exhibit C, if requested.
SECTION 12 TERMINATION.

A TERMINATION WITHOUT CAUSE.

Foliowing the expiration of the original term of this AGREEMENT, either party shall have the right
to terminate this AGREEMENT, without cause, by giving not less than sixty (60) days written notice of
termination.

B. TERMINATION FOR CAUSE.

This AGREEMENT may be terminated by the non-defaulting party by giving not less than thirty
(30) days written notice of termination if any of the following events of default occur: (i) if a party materially
fails to perform or comply with this AGREEMENT or any provision hereof: (ii) if either party fails to strictly
comply with the provisions of Section 7 , above, or makes an assignment in violation of Section 14,
below; (iii) if a party becomes insolvent or admits in writing its inability to pay its debts as they mature, or
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makes an assignment for the benefit of creditors; (iv) if a petition under any foreign, state, or United
States bankruptcy act, receivership statute, or the like, as they now exist, or as they may be amended
from time to time, is flled by a party; or (v) if such a petition is filed by any third party, or an application for
a receiver is made by anyone and such petition or application is not resolved favorably within ninety (90)
days.

SECTION 13 NONASSIGNABRILITY.

CLIENT shall not assign this AGREEMENT or its rights hereunder without the prior written
consent of IMAGETREND.
SECTION 14 GOVERNING LAW.

The parties agree that the law governing this AGREEMENT shall be that of the State of Florida
without regard to Its conflict of laws principles.
SECTION 18 COMPLIANCE WITH LAWS.

IMAGETREND shall comply with all applicable laws, ordinances, codes and regulations of the
federal, state and local govermments under the governing law described in Section 14.

SECTION 16. WAIVER.

Any waiver by either party of any default or breach hereunder shall not constitute a waiver of any
provision of this AGREEMENT or of any subsequent default or breach of the same or a differsnt kind.
SECTION 17 NOTICES.

Al notices and other communications required or permitted to be given under this AGREEMENT
shall be in writing and shall be personally served or mailed, postage prepaid and addressed to the
respective parties as follows:

TO CLIENT: Columbia County EMS
PO Box 1529
Lake City, FL 32056
ATTENTION: Rusty Noah

TO IMAGETREND: ImageTrend, Inc.
20855 Kensington Bivd.
Lakeville, MN 55044
ATTENTION: Mike McBrady

Notice shall be deemed effective on the date personally delivered or, if mailed, three (3) days after
deposit in the mail.
SECTION 18.FORCE MAJEURE,

Neither party shall be liable in damages or have the right to terminate this Agreement for any
delay or default in performing hereunder if such delay or default is caused by conditions beyond its
control including, but not limited to Acts of God, Govemment restrictions (including the denial or
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cancellation of any export or other necessary license), wars, insurrections and/or any other cause beyond
the reasonabie control of the party whose performance is affected.
SECTION 19. DISPUTE RESOLUTION.

Any dispute between IMAGETREND and CLIENT under this agreement shall be resolved by a
court of competent jurisdiction in Columbia County, Florida, which shall be the sole and exclusive
jurisdiction and venue for any legal action. The parties will also participate in the mediation process
through the Florida Rules of Mediation.

SECTION 20. INTERPRETATION.

Each party has reviewed this AGREEMENT and any question of doubtful interpretation shall not
be resolved by any rule or interpretation providing for interpretation against the drafting party. This
AGREEMENT shall be construed as if both parties drafted it. The captions and headings contained
herain are for convenience only and shall not affect the meaning or interpretation of this AGREEMENT.
SECTION 21. SIGNATOR'S WARRANTY.

Each party warrants to each other party that he or she is fully authorized and competent to enter
into this AGREEMENT, in the capacity indicated by his or her signature and agrees to be bound by this
AGREEMENT.

SECTION 22. PRIOR AGREEMENTS AND AMENDMENTS.

This AGREEMENT, including all Exhibits attached hereto, represents the entire understanding of
the parties as to those matters contained herein. No prior oral or written understanding shall be of any
force or effect with respect to those matters covered hereunder. This AGREEMENT may only be modified
by a written amendment duly executed by the parties to this AGREEMENT.

WITNESS THE EXECUTION HEREOF on the day and year last written below.

APPROVED AS:

"CLIENT" "IMAGETREND"
By: By:

Name: Michael J. McBrady
Title: President

Dated: Dated:
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Proposal:

Price Proposal CJ-057 dated November 23, 2009 (refer to next page for document)

12/22/2009 10



T ey chem ™ IMAGETREND ..

PO Bax 1529 [T ST,

Lake Cy M. 32080 -

AFINS 4 0 Aaporting Locetisrns
Hydunte
Prapisn Overrw, Meppivg Skt Sohp
Eqaprront
Parsernsl Calonsiwr

EM8 Flold Bridge Siiw Lisurwe \ Inshatod)
Mebils Fire inapestions Cliorst 9t Lissrse 1

E

jOwer Imegrations
Reports Dashboard
Hespitel View

Auste CMS Servise Level
ENS CartFiastion Dashboard

Bliling Brisige inngration oher
Sing Bruige Annusl Suppart
CAD indogrsties Otwr
CAD Saugpant

Training
Tralning Sesuisns - Onsite (Full Oay) E]

Trawel per Traines for Ovaite Training 2

Terms of Agresment
*The above merSeras tams wil be i ndeper y Jpan with payn torms of net 30 dopn.
* T recurng svwsl sugpert will be ifed arvwsly.
*Projest compietion acowrs upen receipl of the medust.
A 00 doy waranly in in gfieet i\ ninety (00) days fum resuipt of o predust.

Agread 1 ang assepied by Columibia County EMS
imageTrond, e
S
""" O

¥ you have ety questone regeniing this proposel, cortact
CheisJonss @ 0524008184 o cones@magaverdeom or
TanemBicinese o 9524801300 or ‘hicknese@ivagevend com

Thanh you for your business!

mogaTreny, . Tel: 9524001549
20885 Kerpngton Bivo Fas. O52.GRA-8871
Loheviie. MN L5044 o imagetrerd com

12122/2009 11



Payment Schedule:

A-1 implementation Services
The table below provides a payment schedule for services performed during the configuration and
implementation of Contractor's Software.

Description Deliverable Cost ]
Rescue Bridge Setup Fee and Completion of Setup of Rescue Bridge $ 42,000.00
Rescue Bridge Annual Saa$S Fee
Billing Bridge Completion of Billing Bridge Integration $ 4,500.00
CAD Integration Completion of CAD Integration $ 15,500.00
Training Upon Completion of Training $ 5,000.00
Annual Fees (Rescue Bridge SaaS, | Annually on the Go-Live Anniversary $ 37,000.00

| Billing Bridge Support, CAD Support) _
Terms:

Payment terms are net 30 days.

¢ The recurring Annual Support will be billed annually.

Statements/invoices shouid be mailed to: Rusty Noah
Columbia County EMS
PO Box 1529
Lake City, FL 32056
Phone: 386-754-7057
Email: columbiacountyems@comcast.net
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EXHIBIT B
Software s3 a Service (Saa3) Service Level Agreement

ImageTrend commits itself to offer an axceptional level of service to our customers. Software as a Service (SasS) includes
application use licensure, hosting and support. This Service Level Agreement (SLA) guarantees your Saa$ avalilsbility, reliability
and performance. This Service Level Agresment (SLA) sppliss to any site or application hosited on our network and offered as
SaaS. Pleass make sure you have read and agreed to this document.

1. Grant of liconse

In accordancs with the terms and conditions hereof, IMAGETREND agrees to grant to CLIENT and CLIENT agrees to accept a non-
transferable and non-exclusive use license of the Software provided under this SaaS Agreement. During the term of the agreement,
the CLIENT shall have socess to the Softwere, which will be instalied on servers st the IMAGETREND hosting facility and subject to
Service Level Agresment as defined herein. CLIENT expressly acknowledpes that all coples of the Software and/or Licensed
Information in any form provided by IMAGETREND to CLIENT hereunder sre the sole property of IMAGETREND snd/or its
suppliers, and that CLIENT shall not have sny right, titie, or interest to any such Software and/or Licensed information or copies
thereof except as provided in this AGREEMENT.

CLIENT egrees to respect and not to remove, obiiterate, or cancel from view any copyright, trademark, confidentiaiity or other
proprietary notice, mark, or legend appsaring on any of the Software or Licensed information, and to reproduce and inciude the
same on esch authorized copy of the Software and Licensed information. CLIENT shall not copy or duplicate the Software or any
part thereof except for the purpoaas of systewmn backup, testing, meintenance, or recovery. CLIENT mey duplicate the Licensed
Information only for inlemal training, provided that all the names, trademark rights, product names, copyright statement, and other
propristary right statements of IMAGETREND are reserved. IMAGETREND reserves sl righis which sre not expressly granted to
CLIENT in this AGREEMENT. CLIENT shall not modify, reverss engineer, disassembie, or decompile the Software, or any portion
thereof, and shall not use the software or portion thereof for purposes other than as intended and provided for in this Agreement.

2. Term
This agreement is in effect for one year from date of SaaS deployment and is automatically renewable uniess termination is
received in writing with 30 days sdvance notice.

3. Web hosting network
Our top priority is to provide all customers with mission-critica) leveis of service. And because we feel that the level of service our
custornaers receive shouid be beyond their expectations, we are committing ourseives to continuously evaluate and snhanca the
performance of our network.

4. Web hoating snwironment
The parties scknowledge that imageTrend's Server Farm is located in One Financial Plaze Suite B20, 120 8" St South Minneapolis,
Minnesola (the “Server Location *). Subject to paragraph 3 below, imageTrend covenants and agrees to maintain a high speed/high
band width hosting envivonment pursuant to the specifications listed below:
¢ 100 megsbil/s connectivity with redundant connections to multiple tier-1 backbone providers (XO
Communications and Time Wamer Telecommunications)
Dual intet Xeon Processors
Fault tolerant storage
24/7 site and server monitoring
Microaoft 1IS Web Server
3 GB Bandwidth per Agreement
30 GB Storage per Agreement

8. Uptme guarsnitse

imageTrend has a 99.8% Uptime Guarantes on ali web hosting plens due to our automated monitoring and slerting systems.
Scheduled maintenance and upgrades do not apply to the uptime guarantes and all clients are property notifled of such scheduled
occurrences to minimize accessibility interruptions. Additionally, imageTrend has quaiified engineers known ss the “X-Team"
available 24x7 for emergenciss. This service may be subject to charges if they are contacted outside of norms! business hours for
non-emergency support.

In the use of our EMS Bridge soilutions, the EMS Fieid Bridge is a remate disconnected appiication that stores all incidents locaily
and synchronizes with the centralized EMS Service Bridge or EMS Siate Bridge whenever s connection is aveilable. I for any
reason the synchronization cannot take pisce, the data le still availsble on the EMS Field Bridge for lster synchronization.

8. Support Services

imageTrend provides both onsite and on-call support for thelsr applications and hosting. Support includes technical disgnosis and
fixes of technology issues involving softiwere and hardware. imageTrend has a broad range of technicel support and proposes to
provide service in the areas of:

Web Site Hosting and Support

Subject Matter Expert Application Usage Suppont

Web Appiication Development/Enhancement

Database Administration/Support

Project

Systems Engineering/Architectura
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7. X-Team Support

Our servers are automatically monitored 24x7 and send out alerts to our X-Team, who respond to all server issues and receive
support@imagetrend.com notices 24x7. In addition to our siandard services, we offer opional X-Team after-hours and
support for our customers. if you are in need of support after businees hours or during weekends for everything from

support to hardware and tachnicel emergencies, our X-Team is there to help provide fixes and a guaranteed four-hour tumaround
tims on service calie placed 10 them when this level of support has been comracted.

8. Application Usage Support

ImageTrend will provide ongoing support for one yaar (or as long as contracted) after instaliation for the customer for any software
application errors. This includes continued sttention to praduct performancs and general maintenance, but doss not include any
server related issuss, since the application will be instalied on the client's servers.

imageTrend offers muit-leve! technical support, based on level-two user support by accommodating both the general inquiries of the
administrators and those of the system users. We will give the administrators the ability to fleid support for the system as the first
level of contact while providing themn the option to refer inquiries directly to imageTrend.

imageTrend’s Application Use Support Team is available Monday through Friday from 8:30 am to 5:00 pm CST at:
Toll Free: 1-888-489-7789 :
Phone: 952-469-1580

After hours issues may be submitted to suppon@magetrend.com. These are responded to by imageTrend's X-Team, who

automatically receive all server and critical notifications 24x7. if sn issue is desmed non-critical by the X-team they may elect to
respond during normal business hours or charge for after hour's resolution.

9. Maintenance and Upgrades

Included in the ongoing support and warmanty during the first year (or as long as contracted) of system usage for the customer are
systemvproduct maintenance and upgrades. These snsure continued attention to product perfonmance and geners! maintenance.
Scheduled product upgrades include enhancements and mey occur twice a yeer and include minor and major product changes.

Customers are notified in sdvance of scheduled maintenance. imageTrend offers muit-level technical support. We provide level-
two user support by accommodating both the general inquiries of the administrators and those of the system users. We will give

;@hwmﬁﬁmmm:mﬁwm:nm-tm&uhnldcom-dwhhpmummmmntommlnqumu
irectly to imageTrend.

10. Incident Reporting
Maifunctions

imageTrend takes all efforis to correct maifunctions that are documented and reported by the Client. ImegeTrend acknowledges receipt
of a maifunction report from a Client and acknowiedges the disposition snd possible resolution thereof according to the chart below. If the
Malfunction reported prevents alt useful work from being done, or disables major functions from being performed, we undertake
immaediate corrective action to remedy the reportad issue. if the malfunction reported represents a non-mission critical issue, reasonable
corrective action to remedy the malfunction within three business days will be taken. if the maifunction reported disables only non-
essential functions, resulting in degraded operstions, we undertake ressonable comective action to remedy the reported malfunction
within a reasonable time period.

Submission
All support requests received by either direct phone contacts and support@imagetrend.com are recorded by client, incident
description and disposition into our support log.

Severity Lovel | Exampias of each Severity Level: Notificstion Action :
image’ Retum | notification aftar ImageTrend
Call fo Licensee Return Call to Licenses of
ofter initiel Notification Acknowiedgement of

Severity 1 - - Complete shutdown or partial shutdown of one or Within one (1) hours Six hours
Critical more Software functions of initial notification
~ Access to one or more Software functions not during business hours
available of via
- Major subset of Software application impacted support@imagelirend.
com with critical
subject status
Severity 2 - ~ Minor subsystem failure Within four (4) hours 24 Business hours
Non-Criticat -Data entry or access impaired on a limited basis — of initisl notification

usually can be delegated to local client contact as a
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first lsvel or response for resolution - usually user
emof (i.e. training) or forgotien passwords

||

Severity 3 - - System operational with minor issuss; suggested Same day or next Next Release
Non-essential enhancements as mutusily agresd upon — typically business day of iniial
covered in next version relessse as mutually agreed notification
upon.
11. Support and issue Management

Support Log
information regarding outstanding problems, fixse, modifications and improvemnents will be available to the Customer electronically
and published on a regular basis to a Project Support Log which will be svailable for Customer's access.

imeageTrend's commitment to service ensures that projects stay on track by anticipating and resolving unexpected issues quickly.
imageTrend Project Menagemant aliows project shareholders to identify, prioritize, assign and soive issues based on critical stetus.
Progress is tracked for each issue on the way (o resolution.

The Support/issue qusue diaplays the list of issues and can be sorted by age, ID. reporter. and subject. Graphical aging status
keeps project members informed of pending issues, and heips keep the project on track. (n addition, each issue upon completion is
then marked as 'Closed’ and saved for documentation.

In addition to tracking issues, the Support/issus queus tracks HIPAA incidents. This in tum automatically notifies all designated
parties for further action, which may be reporting or further security procedures, such ss password changes.

12. Service Requests (enhancements)

Any service requests that are desmed fo be product enhancements are detalied and presented to the development staff, where the
assessment is made as to whether these shouid be added to the future product relssses and with a priority rating. If an
enhancement request is specific 10 one client and desmed to be outside of the original scope of the product, then a change order is
written and presented to the Client. These requests are subject to our standard rates and mutusl sgreement. Clients review and
approve the scope, specification and cost before work is started to ensure goeis are properly communicated.

Product release management is handied by imageTrend using standard deveiopment tools and methodologies. Work iteme
including, tesks, lssues, and scenarios are all captured within the system. Releases s besed on one or more Rerations during 8
schedule development phase. This includes by not limited to: development, architecture. testing, documentation, builds, test and
uses cases. Submissions of lssues or requests are documented within our Product Mansgement system and from there workfiow is
crested to track the path from initial request to resolution.

13. Escalation

imageTrend hee availabie for their Clients telephone and/or slectronic mail support during imsgeTrend's normal business hours
(8:30 a.m. t0 5:00 p.m. Central Standard Time, Monday through Friday, excluding holidays). Our support staff is committed to
resolving your issues as fast as possible. If they cannot rescive your issus immedialely, they will identify the course of sction that
they will be taking and indicste when an answer will be avaliable. They in tum will seek assistance from the designeted developer.
The next level of sacaistion goes to the Project Manager, who also addresses sll operations! issues on an ongoing basie and
reviews the issue log regularly to assess product performance snd service levels. Senior Management will handie issues requiring
further discussion and resolution. Any lssues to be determined to be of a critical nsture are immedistely brought to the sttention of
both the X-Team and Senior Management.

14. Dsta Owmnership

Al customer data collecied with imageTrend applications and hosting remains st ail times the property of the customer. Upon
request or sl the termination of any agresment the customer will receive an encrypled database file including all customer data. The
encryption key will be mailed under separsts cover. The customer is responsibie for providing the proper contact for receiving this
information. if the customer requires regular datsbase copies, imageTrend can provide quarterly encrypisd database files
$400/querter.

18. Oeata protection

imageTrend addresees customer privacy issues very seriously. imageTrend therefore guarantees not to use or meke available sny
personaily identifiable information other than administering the client’s account and collecting usage statistics in order to improve our
products and services specifications. During the term of this Agreement and sfter termination or expiration of this Agresment,
imageTrend will not in any way transfer to any third party or use in direct or indirect competition with the other party any information
or deta posted by client's and others on imageTrend’s website and acknowiedges that all such information is confidential
("Confidential Information”). Confidential Information includes, but is not imited to, the terms and conditions of this

technical information, price lists, deta and business plans. Conﬁd-nhllnlumabnhﬂnnduhnmdthodbdmmputy
and may be used by (he receiving perty solely in the performance of its obligations under this Agreement. ImageTrend
acknowiedges that its handling of information on behalf of client is or may be subject to federal, state or locai laws, rules, reguiation
and restrictions regarding the privacy of consumer information. imegeTrend agrees to comply with all of such laws, rules.
regulstions and restrictions at its sole cost and expense. This Confidential Information section and el obligations contsined therein
will survive any termination or expiration of this Agreement.

16. insurance
imageTrend has sufficient professional lisbilty insurance against errors and omissions, covering costs or expenses in the event of date
loss due to transmission faliures or diversion by any party either accidentally or intentionally. insursnce certificate availeble upon request

17. Termination cancellation and suspension of service

Each of our customers reserves the right to cancel and terminate its subscription with imageTrend at any time and for any reason
with 30 days written notification. imageTrend reserves the right to suspend and limit network resources to customers failing to pay

12/22/2009 15



the monthly fee in advance st its own discretion. In the event of service suspension, full service delivery will be restored within 48
hours from the dete and time of the payment made to us.

18. Service disruption caused by customer actions

imageTrend cannot be heid Hable in the event of service outeges caused by direct customer actions. Akhough through thers are
limitations on the manipulation of critical server configuration files, server settings, stc. a customer is allowed, if any customer’s
actions directly resuRt in service outage, imageTrend will only compensaie any other customer affected by this outage. It is up to the
customer to think of the consequences reisted to his/her actions.

19. Limited Liability

EXCEPT AS SPECIFIED IN THIS WARRANTY, ALL EXPRESS OR IPLIED CONDITIONS, REPRESENTATIONS, AND
WARRANTIES INCLUDING, WITHOUT LIMTATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, NONINFRINGEMENT OR ARISING FROM A COURSE OF DEALING, USAGE, OR TRADE
PRACTICE, ARE HEREBY EXCLUDED TO THE EXTENT ALLOWED BY APPLICABLE LAW.

20. indemnification

(a) Subject to the sovereign immunity provisions of Florida Statutes 768.28 and other laws appiicable to govemnmental agencies,
Client shell indemnify, hoid harmiess and, st imageTrend’s request, defend imageTrend, and its directors, officers, and employees,
from and against any Uabliities, claims, actions, damages, losses, costs and axpenses (including court costs and reasonable fees of

attomays), brought by third parties against imageTrend arising out of or resulting from CLIENT's infringement of such third party's

gbmmdmm.u(b)Mn-mmldeLlEm. including spplicents or candidates for smployment by

(b) imageTrend shall indemnify, hoid hermiess and, at CLIENT s request and upon imageTrend's written agreement, defend
CLIENT, and its directors, officers, and empiloyees, from and against any lisbilities, claims, actions, demages, iosses, costs and
expenses (including court costs and reasonable fees of attormeys), brought by third parties againet CLIENT arising out of or resulting
from imageTrend's infringement of such third party’s intellectual property rights.

(c) imageTrend's solutions are designed and hosted with the utmost considarstion for data privacy concems, adhering to federal
and state guidelines and industry best practices, providing audit trafis and notifications of all system transactions. ImageTrend

maintaine adequate professional liabiity insurance and will provide CLIENT with a Certificate of Insurance for such. In no event
shall Licensor or its licensors or suppliers pay for incidental, indirect, special, or consequentisl damages, sven if they have been
advised of or should have foreseen, the possibility of such demages beyond the values as mainteined in the professional liability
insurance.

()] Mplrﬁumlmunpﬂymﬂyemwmmm. Elther party may, st its sole discretion and expense, participste in the
defense of any clsim or sction and any negotistions for settiement. No ssttiement which may adversely sflfect either party's rights or
obligations shail be made without either party's prior written approval

21. Payment terms
Al Saa$ fees are detaiied In the investment summary and involced monthly for services in advance with psyment terms of Net 30
days. Consolidated annual payments available upon request. Fees are subject to annual ussge audit.

22. Miscellaneocus
a. No provision of this Agreement shall be construed to confer any rights or benefits on any third party not a party to this

Agresment.

b. This Agreement shall be construed in accordance with and govemed by the laws of the State of Florida and the applicable
laws of the United States of America.
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EXHIBIT €
Insyrance Certificate
(Intentionally left biank)
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EXHIBIT D
HIPAA Business Asgocists Aareement
Business Assoclate Agreement

This Business Associate Agreement ("BAA") is effective upon execution of the Agreement between

, the “Client” or the “Covered Entity,” and ImageTrend Inc., a Minnesota

corporation located at 20855 Kensington Bivd., Lakeville, MN 55044, “ImageTrend" or the "Business
Associate.”

Background and Purpose.

(a)

(b)

(c)

Client is subject to and must comply with the provisions of the Heaith Insurance Portability and
Accountability Act of 1996 (“HIPAA™) and all regulations promuigated pursuant to authority
granted therein;

ImageTrend constitutes a Business Associate of Client (as such term is defined in the
Regulations, see 45 CFR 160.103) and wishes to commence or continue its business relationship
with Client,

Business Assaciate acknowiedges that Client must comply with the regulations at CFR at Title
45, Parts 180 and 164 and that to achieve such compliance, the written agreement between
Client and Business Associate must contain certain satisfactory assurances that Business
Associate will appropriately safeguard certain Protected Health Information (as that term is
defined in Federal regulations at 45 CFR 164.501) which it receives from, or creates or receives
on behalf of Client.

Definitions. Terms used, but not otherwise defined, in this Agreement shail have the same meaning
as those terms in the Privacy Rule, which is defined as the Code of Federal Regulations (“C.F.R.”) at
Title 45, Parts 160 and 164.

(a

(b)

(c)

(d)

(e)

Obligations and Actlvities of Business Assoclate.

Business Associate agrees to not use or disciose Protected Health Information other than as
permitted or required by the Agreement, this BAA or as required by law.

Business Associate agrees to use appropriate safeguards to prevent use or disclosure of the
Protected Health Information other than as provided for by the Agreement, this BAA or as

required by law. :

Business Associate agrees to report to Client any use or disclosure of the Protected Health
information not provided for in, or permitted by, this BAA of which it becomes aware.

Business Associate agrees to ensure that any agent, including a subcontractor, to whom it
provides Protected Health Information received from, or created or received by Business

Associate on behalf of Client, agrees to the same restrictions and conditions that apply through
this BAA to Business Associate with respect to such information.

Business Associate agrees to make intermnal practices, books, and records, including policies and
procedures and Protected Health Information, retating to the use and disclosure of Protected
Health Information received from, or created or received by Business Associate on behalf of
Client available to Client and/or to the Secretary of the Department of Health and Human
Services, promptly upon receiving such request, or at such other time as may be designated by
the Secretary, for purposes of the Secretary determining Client's compliance with the Privacy
Rule.
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() Business Associate agrees to document such disclosures of Protected Health Information and
information related to such disclosures as would be required for Client to respond to a request by
an Individual or an accounting of disclosures of Protected Heaith Information in accordance with
45 CFR 164.528.

(g) Business Associate agrees to reasonably promptly provide to Client or an Individual, upon
receiving such request, information collected in accordance with Section |li (f) of this BAA, to
permit Client to respond to a request by an Individual for an accounting of disclosures of
Protected Health information in accordance with 45 CFR 164.528.

(h) Business Associate agrees to promptly provide access, at the request of ciient, to Protected
Health Information in a Designated Record Set, to cliant or, as directed by client, to an individual
in order to meet the requirements under 45 C_F.R. 164.524.

(i) Business Associate agrees to promptly make any amendment(s) to Protected Health Information
in a Designated Record Set that client directs or agrees to pursuant to 45 C.F.R 164.526 at the
request of client or an individual.

. Permitted Uses and Disclosures by Business Assoclate.

(a) Except as otherwise limited in this BAA, Business Associate may use or disciose Protected
Health Information to perform functions, aclivities, or services for, or on behaif of, Client as
specified in the Agreement, provided that such use or disclosure would not violate the Privacy
Rule if done by Client.

(b) Except as otherwise limited in this BAA, Business Associate may use Protected Health
Information if necessary for the proper management and administration of the Business Associate
or to carry out the legal responsibilities of the Business Associate.

(¢) Except as otherwise limited in this BAA, Business Associate may disciose Protected Health
Information for the proper management and administration of the Business Associate, or to carry
out the legal responsibilities of the Business Associate, provided that disclosures are required by
law within the meaning of the Privacy Rule, or Business Aasaciate obtains reasonable
assurances from the person to whom the information is disclosed that it will remain confidential
and used or further disclosed only as required by law or for the purposae for which it was disclosed
to the person, and the person notifies the Business Associate of any instances of which it is
aware in which the confidentiality of the Protected Heslth information has been breached.

(d) Except as otherwise limited in this BAA, Business Associate may use Protected Healith
Information to provide Data Aggregation services, if applicable, to Client as permitted by 45 CFR
164.504(e)(2)(iXB).

(e) Business Associate may use Protected Health Information to report violations of law to
appropriate Federal and State authorities, consistent with 45 CFR 164.502(j)(1).

V. Obligations of Client.

(a) Client shall notify Business Associate of any limitation(s) in its notice of privacy practices of Client
in accordance with 45 CFR 164.520, to the extent that such limitation may affect Business
Associate's use or disclosure of Protected Health information.

(b) Client shall notify Business Associate of any changes in, or revocation of, permission by an
Individual to use or disclose Protected Health Information, to the extent that such changes may
affect Business Associate’s use or disclosure of Protected Health Information.

(c) Client shall notify Business Associate of any restriction to the use or disclosure of Protected
Health information that Client has agreed to in accordance with 45 CFR 164.522, to the extent
that such restriction may affect Business Associate’s use or disclosure of Protected Health
Information.

(d) Permissible requests by Client: Client shall not request Business Associate to use or disclose
Protected Health Information in any manner that would not be permissible under the Privacy Rule
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if done by Client, except that this restriction is not intended, and shall not be construed, to limit
Business Associate's capacity to use or disclose Protected Heaith Information for the proper
management and administration of the Business Associlate or to provide Data Aggregation
services to Client, as provided for and expressly permitted under Section IV. (b), (c), and (d) of
this BAA.

VI. Term and Termination.

(a) Term. The Term of this BAA shall be effective upon execution, and shall terminate when all of the
Protected Heaith Information provided by Client to Business Associate, or created or received by
Business Associate on behalf of Client, is destroyed or returned to Client, or, if it is infeasible to
return or destroy Protected Health Information, protections are extended to such information, in
accordance with the termination provisions in this Section.

(b) Termination for Cause. Upon client's knowledge of a material breach by Business Associate,
Client shall either:

(1) Provide an opportunity for Business Associate to reasonably promptly cure the breach upon
receiving notice of the breach or end the violation and terminate this BAA if Business
Associate does not cure the breach or end the violation within the reasonable time specified
by Client;

(2) Immediately terminate this BAA if Business Associate has breached a material term of this
BAA and cure is not possible; or

(3) If neither termination nor cure is feasible, Client shall report the violation to the Secretary.

(c) Effect of Termination.

(1) Except as provided in paragraph (2) of this subsection, upon termination of this BAA, for any
reason, Business Associate shall retum or destroy all Protected Heaith information received
from Client, or created or received by Business Associate on behalf of Client. This provision
shall also apply to Protected Health Information that is in the possession of subcontractors or
agents of Business Associate. Business Associate shall retain no copies of the Protected
Health Information.

(2) In the event that Business Associate determines that returning or destroying the Protected
Healith Information is infeasible, Business Associate shall extend the protections of this BAA
to such Protected Heaith Information and limit further uses and disciosures of such Protected
Health Information to those purposes that make the retum or destruction infeasible, for so
long as Business Associate maintains such Protected Health Information

Vil. Miscellaneous.

(a) Regulatory References. A reference in this BAA to a section in the Privacy Rule means the
section as in effect or as amended

(b) Amendment. Client and Business Associate agree to take such action as is necessary to amend
this BAA from time to time as is necessary for Client to comply with the requirements of the
Privacy Rule and HIPAA,

{c) Survival. The respective rights and obligations of Business Associate under Section VI of this
BAA shall survive the termination of this Agreement

(d) Interpretation. Any ambiguity in this Agreement shall be resolved to permit Client to comply with
the Privacy Rule.
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IN WITNESS WHEREOF, Client and Business Associate have caused this Business Associate
Agreement to be executed by duly authorized officers.

FOR IMAGETREND INC. (imageTrend):

Signature
Michaei J. McBrady, President
Agreed to and Accepted as of the Date Indicated Below.

FOR (Client):
Signature Date
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Statement of Work

Overview
CONTRACTOR is delivering an ePCR solution that consists of the Rescue Bridge, EMS Field Bridge and

Mobile Fire Inspections Client Products that will be hosted at CONTRACTOR's facility. To complete this
end to end solution there will be two (2) data integrations:

a. Billing Export to Amazon

b. SmartCOP (CTS America) CAD Interface

Since this is a product offering, the implementation process consists mostly of installation, testing, and
training performed by CONTRACTOR’s personnel. Additionally the integrations will require a review of the
various systems with which this system will communicate. The data elements, data file format, data
exchange standard and the configuration mapping will need to be defined for each. As an open system,
seamiess data flow and exchange are the goal and accomplished with the support of multiple data file
formats and an experienced integrations staff.

Project Planning

The planning process will begin with a kickoff meeting after contract agreement. This will establish the
groundwork for this venture, informing all parties of their roles and responsibilities. Additionally,
guidelines will be laid for the infrastructure, data dictionary, data imports/exports and the exact details of
the acceptance procedure will also be established. The initial steps of finalization of specifications and
acceptance criteria will be accomplished with CONTRACTOR's personnel and will be subject to approval
by CLIENT's representative.

A task breakdown of a typical Implementation Plan follows:
¢ Rescue Bridge, EMS Field Bridge and Mobile Fire Inspections Client Application Review
to include finalization of the data set, validation rules, system data exchange
requirements, acceptance criteria, review training plan and deployment timeframes.
CLIENT will be required to complete the implementation workbook;
¢ Present initial Project Plan deliverable consisting of Project Schedule, Testing Plan, and
Training Plan,
e Ongoing weekly Status Reports,;
Rescue Bridge will be installed in the ImageTrend environment for Initial acceptanoe to
include all agreed base functionality. The deliverable for this are the associated licenses;
Training as specified in the training plan;
SmartCOP (CTS America) CAD Interface
Billing Export to Amazon
Finalize Acceptance Testing
Installation on the production environment at ImageTrend's data center
Ongoing data collection and final acceptance review
Go Live

Ongoing support

Deliverables

CONTRACTOR will present the following deliverables (i.e., work products) to CLIENT for acceptance.
Acceptance means that the deliverable is complete and meets expectations. Acceptance of deliverables
on a timely basis is critical in order to avoid delays to the project and establish milestone payment points.

Contract signature

Project Plan deliverable consisting of Project Schedule, Testing Plan, and Training Plan;
Weekly status reports

Product Licenses

Installation on ImageTrend's Servers
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e Training
e Each Integration acceptance
¢ Final Aooeplanca /1 Go Live

Implementation
Deployment
As a product offering, the Rescue Bridge implementation begins with the deployment to the
CONTRACTOR server environment and configured to the details as completed in the
implementation workbook completed by CLIENT staff. This will then be reviewed with CLIENT
and initial testing can begin. Status updates and phone meetings will be held during the
development phase to review functionality.

Modifications and System Enhancements

As a COTS system the Rescue Bridge will be implemented as is and will be configured for usage
by the CLIENT's staff. Any modification or system enhancements that are not part of any
scheduled release pian are considered out of scope and will be accomplished after a mutually
agreed upon Statement of Work and costs has been established.

Testing

Testing will include performance, stability, data integrity, and connectivity measures. Complete

testing and acceptance criteria are mutually detailed during the kick-off meeting. In general the

tasks will be performed by the CONTRACTOR's team with CLIENT team members responsible
for review, modification requests and acceptance.

Training

The CONTRACTOR's Training Curriculum will be reviewed with CLIENT to ensure that all
courses are designed to address CLIENT's specific needs. “Train-the-trainer” sessions will train
a designated person(s) from CLIENT in all aspects of system administration and usage and
provides the basic materiais for the training plan for all field personnel. CONTRACTOR will
provide the number of training days as specified in CONTRACTOR's Proposal.

Ongoing training sessions will be held regularly (perhaps every 8 months) for new personnel and
as review for existing personnel if contracted or may be contracted as necessary. These sessions
will be conducted by the trainer via Webinar or aitematively, CONTRACTOR can offer these
onsite for additional fees.

CONTRACTOR's Training Curriculum is broken down into two types of training sessions, User
Training and Administrator Training.

a. User Training. CONTRACTOR will provide training for up to 25 students total in the use
of the Field Bridge, Mabile Fire Inspections and Reacue Bridge applications, 3 hours per
day, 1 day. From 9:30am to 12 noon, 1 pm to 3:30pm. Training will be provided in Lake
City, Florida at an appropriate facility as determined by the CONTRACTOR's Project
Manager and the CLIENT Project Manager. Training costs will be paid for by CLIENT.

b. Administrator Tralning. Administration Training will focus on system administration and
all the features associated with maintaining the application. Additional training will focus
on data collection as well as reporting and data analysis. Administration training will
include the knowledge to provide Level 1 support and training to fleld personnel. Itis
recommended that this training be accomplished in groups, since the interactive
questions and assistance improves the learning process and establishes the
communication links for the ongoing system usage. CONTRACTOR will provide training
on the installation, configuration, and maintenancs of the Field Bridge, Mobile Fire
Inspections and Rescue Bridge applications for technical support personnel (up to 10) for
8 hours per day, 2 days, from 8:00am to 12noon, 1pm to 5:00pm. Training will be
provided in Lake City, Florida at an appropriate facility as determined by
CONTRACTOR's Project Manager and the CLIENT Project Manager. Training costs will
be paid for by CLIENT.
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¢. Documentation will be provided in POF format, which CLIENT will be aliowed to
reproduce for their own intemal use. Access will aiso be provided to ImageTrend
University, which contains seif-guided tutorial online videos as additional educational
materials, which can be used for either initial or refresher training. When accessing
ImageTrend University through their application, users can view educational videos,
manuals, quick guides and workbooks to assist them in better understanding our
software and support train-the-trainer sessions. These manuals may be copied and/or
digitized by CLIENT for CLIENT'S intemal use.

[/ ]

The following integrations have been established to define the overall data flow goals. Itis
understood that during discovery and finalization of the requirements for each integration the data
elements, data flle format, data exchange method, mapping and validation will be defined.
Modifications may be necessary to accommodate technical issues and feasibility constraints, as
well as third party vendor cooperation. These will be clearly discussed with all altematives to
accomplish the most advantageous solution. CLIENT agrees to be responsible for facilitating
necessary communications with the third party vendors. The actual implementation strategy and
timeline will be mutually agreed upon.

Technical Contacts

Name: Rusty Noah

Title: Assistant Chief — EMS Operations
Phone: 388-758-2120 (office)

Email: columbiacountyems@comcast.net

Billing Export Contact. Amazon
Name:
Title:
Phone: 1 563 387 3191
Email:
Version Number:
Website:. hitp://www.ortivusna.com/Products/Sweet-Billing.asp
Specification sheet required and will be found In the Project Plan

CAD Contact: SmartCOP (CTS America)
Name: Chris Rawson
Title: Project Manager
Phone: (850) 429-0082
Emall: Chris.Rawson@cts-america.com
Version Number:
Website: hitp.//www.cts-america.com/
Specification sheet required and will be found in the Project Plan

Final Deployment

Once the installation is completed, the training pian and Go Live procedure wili be reviewed and
modified if necossary. Testing will include performance, stability, data integrity and connectivity
measures. At this point the full application usage will bagin. At the end of this phase a status
review and final acceptance mesting will be heid.

Propct Schedule

b.

CLIENT ePCR Initial Impiementation Schedule - see attached Microsoft Project Plan.

Prior to CLIENTs signature of this document, CONTRACTOR and CLIENT will define and
mutually agree to a Schedule of Services and associated Payment Schedule, included in Exhibit
A, that will be reviewed, the milestones defined together with the requisite dollar payment for
each milestone. Go-Live needs to be defined with a date certain for completion (with acceptance
of the system). These need to be specifically set out and approved by CLIENT and
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CONTRACTOR prior to execution of the Agreement and may be reviewed and modified on an
ongoing basis during the duration of the contract. Mutually agreed to changes can be
accomplished without a contract amendment.

Customer Review and Acceptance

Acceptance of Deliverables

When CONTRACTOR has completed a Deliverable, CONTRACTOR shall forward such Deliverable to
CLIENT with an Acceptance Form. Acceptance of a Deliverable shall be based on its conformity to the
Contract Documents. Within ) working days after CLIENT s receipt of such Deliverable, or as otherwise
mutually agreed by the parties, CLIENT shall return to CONTRACTOR the Acceptance Form executed by
CLIENT's project manager or shall forward to CONTRACTOR's project manager a written report
requesting modification.

Acceptance Testing

CLIENT shall commence and complete acceptance testing in accordance with the Testing Plan submitted
as part of the Project Plan. CLIENT shall evaluate the System for purposes of acceptance against the
Acceptance Testing Criteria

Final Acceptance

Upon agreement between CONTRACTOR and CLIENT that all Deliverables have been received and
accepted, CONTRACTOR shall certify in writing to CLIENT that the System is ready for First Full
Functional Use.

Special Considerations
This section will detail all special considerations previously discussed and agreed to by CLIENT and
CONTRACTOR.

1. Not Applicable
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EXHIRIT F
Deliversbie Acceptance Sianoff Form

| ImageTrend implementation
Deliverable Acceptance Form

Project Name °°'=n""’!" County EMS | Date Submitted

Deliverable Name Date Reply Due

Description and Acceptance Criteria

Deliverable Amount: $

Client Acceptance

Approve Disapprove

Signature Date

Type or Print Name

Remarks
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