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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM REQUEST FORM 

The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
All agenda items are due in the Board’s office one week prior to the meeting date. 

Today's Date: 3/25/2025 Meeting Date: 4/3/2025 

Department: Purchasing 

1. Nature and purpose of agenda item: 

The County issued RFP 2025 for the purpose and intent of reviewing and updating the special assessment studies
for Solid Waste and Fire Protection. Staff recommends approving the Agreement with Stantec Consulting Services,
Inc. 

2. Recommended Motion/Action: 

Staff is recommending the Board to approve the contract with Stantec Consulting Services, Inc. 

3. Fiscal impact on current budget. 
This item is currently budgeted. The account number to be charged is 40134005343031 
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District No. 1 – Kevin Parnell 
District No. 2 – Rocky Ford 
District No. 3 – Robby Hollingsworth 
District No. 4 – Everett Phillips 
District No. 5 – Tim Murphy 

M E M O R A N D U M 

DATE: March 25, 2025 

TO: Board of County Commissioners 

FROM: Erica Jones, Purchasing Officer 

RE: Agenda item for April 3, 2025 
RFP 2025-A Solid Waste and Fire Assessment  

Columbia County Board of County Commissioners is seeking Proposals from 
interested and qualified individuals or firms to provide Solid Waste and Fire 
Assessments to the Board of County Commissioners. 

On March 6, 2025 Board approved Final Ranking and staff to conduct 
negotiations with the top ranked submittal:  
1. Stantec Consulting Services, Inc. 

Staff is recommending the Board to approve Agreement for RFP 2025-A with Stantec 
Consulting Services, Inc. 

BOARD MEETS FIRST THURSDAY AT 9:30 A.M. AND THIRD THURSDAY AT 5:30 P.M. 

P.O. BOX 1529 LAKE CITY, FLORIDA 32056-1529 PHONE (386) 755-4100 
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AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AGREEMENT is made this ______ day of ____________, 2025 by and between 
Columbia County, (hereinafter the” COUNTY”), whose address is P.O. Box 1529 Lake City, Fl. 
32056, and __Stantec Consulting Services, Inc._ (hereinafter the “CONTRACTOR”), whose 
address is _777 S Harbour Island Blvd, Tampa, FL 33602  . 
           WHEREAS, the COUNTY desires to engage the CONTRACTOR to perform certain services 
for __RFP 2025-A _ (hereinafter the “Project”) under the terms of this Agreement.  
            NOW, THEREFORE, in consideration of the mutual covenants and conditions hereinafter 
provided, the COUNTY and the CONTRACTOR agree as follows: 

1. Standard of Care – CONTRACTOR has represented to the COUNTY that it has the 
personnel and experience necessary to perform in a professional manner.   

CONTRACTOR shall exercise the same degree of care, skill, and diligence in the 
performance of the Services as is provided by a professional of like experience, 
knowledge and resources, under similar circumstances. 
CONTRACTOR shall, at no additional cost to COUNTY, re-perform services which fail to 
satisfy the foregoing standard of care or otherwise fail to meet the requirement of this 
Agreement. 
The CONTRACTOR warrants that all services shall be performed by skilled and 
competent personnel to the professional standards as defined above. 

2. Scope of Agreement. The CONTRACTOR’S relationship to the COUNTY shall be that of 
independent contractor, at all times this relationship shall be governed by and in strict 
compliance with the terms of this Agreement for Professional Services and the scope 
of services included in Exhibit A. 

CONTRACTOR undertakes performance of the Services as an independent contractor 
and shall be wholly responsible for the methods of performance. 

COUNTY shall have no right to supervise the methods used, but COUNTY shall have the 
right to observe such performance. 

CONTRACTOR shall work closely with COUNTY in performing Services under this 
Agreement. 

The CONTRACTOR shall not pledge the COUNTY’S credit or make it a guarantor of 
payment or surety for any contract, debt, obligation, judgement, lien or any form of 
indebtedness and shall have no right to speak for or bind the COUNTY in any manner. 

CONTRACTOR further warrants and represents that it has no obligation or 
indebtedness that would impair its ability to fulfill the terms of this Agreement. 
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The CONTRACTOR hereby represents and warrant that it has and will continue to 
maintain all licenses and approvals required to conduct its business, and that it will at 
all times conduct its business activities in a reputable manner. 

In performance of the Services, CONTRACTOR will comply with applicable and non-
conflicting regulatory requirements including federal, state, special district, and local 
laws, rules, regulations, orders, codes, criteria and standards. If any discrepancy or 
inconsistency should be discovered between the specifications established for the 
Services and any law, regulation, ordinance, order or decree applicable to the Services, 
CONTRACTOR will immediately report such discrepancy or inconsistency to the 
COUNTY and will conform its work to any orders or instructions issued by the COUNTY. 

The COUNTY reserves the right to accept the use of a subcontractor or to reject the 
selection of a particular subcontractor and to inspect all facilities of any subcontractor. 

If a subcontractor fails to perform or make progress, as required by this Agreement, 
and it is necessary to replace the subcontractor to complete the work in a timely 
fashion, the CONTRACTOR shall promptly do so, subject to acceptance of the new 
subcontractor by the COUNTY. Failure of subcontractor to timely or properly perform 
its obligations shall not relieve CONTRACTOR of its obligations hereunder. 

3. Term. This Agreement is effective on the day the last Party signs it (“effective date”) and 
continues for a period of 5 years from the effective date or until this Agreement is earlier 
terminated as provided herein. 

4. Compensation. 
a. Compensation for the services rendered is included in Exhibit A. 
b. Anything to the contrary notwithstanding, no services undertaken by the 

CONTRACTOR or expenses incurred by the CONTRACTOR exceeding the identified 
fees and expenses have been approved in writing by the COUNTY in advance. 

5. Additional Services. The CONTRACTOR shall provide services in addition to those 
described in task work orders only upon written request of the COUNTY. CONTRACTOR 
shall be compensated for all authorized additional services only on the basis agreed 
upon in writing at the time such services are authorized. 

6. Invoices. Invoices will be submitted by the CONTRACTOR upon completion of the work 
described in task work orders. Invoices shall be submitted to Board of County 
Commissioners, P.O. Box 1529, Lake City, FL  32056. Each invoice shall be due and 
payable in accordance with the Florida Prompt Payment Act. 

7. Termination. The obligation to provide further services under this Agreement may be 
terminated by either party upon seven (7) days written notice in the event of 
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substantial failure by the other party to perform in accordance with the terms hereof 
through no fault of the terminating party. The terminating party’s written notice shall 
specify the nature of the substantial failure and allow the non-terminating party seven 
(7) days to cure the failure. In the event of any termination the CONTRACTOR will be 
paid as hereinafter provided for all authorized services rendered to the date of such 
termination. The amount payable to the CONTRACTOR in the event of termination will 
be a pro rata amount of such fee, determined on the basis of the relationship of the 
amount and value of the work performed prior to the CONTRACTOR’S receipt of notice 
of termination. Neither Contractor, nor its subconsultants shall be responsible for 
errors or omissions in documents which are incomplete as the result of an early 
termination under this Agreement. 

8. Insurance. The CONTRACTOR shall maintain the following insurance coverage: 

- General Liability, Each Occurrence:  $1,000,000 
-            Aggregate:          $2,000,000 
- Automobile Liability, combined single limit:  $1,000,000 
- Umbrella Liability, Each Occurrence:      $4,000,000 
-             Aggregate:         $4,000,000 
- Workers’ Compensation: $1,000,000 
- Professional Liability, Per Claim: $2,000,000 
-                  Annual Aggregate:  $2,000,000 
-

This insurance coverage shall be evidenced by (1) delivery to the COUNTY of a 
Certificate of Insurance executed by the insurers and listing coverages and limits, 
expiration dates, and terms of policies and all endorsements, whether or not 
required by the COUNTY, and listing all carriers issuing said policies; and (2) upon 
request, a certified copy of each policy, including all endorsements. The insurance 
requirement shall remain in effect throughout the term of the Agreement. 

Each insurance policy shall include the following conditions by endorsements to the policy: 

a. Except for workers’ compensation as required by law and comprehensive automobile 
and truck liability insurance, each policy shall require that thirty (30) days prior to 
expiration, cancellation, non-renewal, or any reduction in coverages or limits, a notice 
thereof shall be given to the COUNTY by mail. CONTRACTOR shall also notify COUNTY, 
in like manner, within twenty-four (24) hours after receipt of any notices of expiration, 
cancellations, non-renewal, or material changes in coverage received by said 
CONTRACTOR from its insurer; and noting contained herein shall absolve 
CONTRACTOR of this requirement to provide notice. 
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b. Companies issuing the insurance policy, or policies, shall have no recourse against 
COUNTY for payment of premiums or assessments for any deductibles which all are at 
the sole responsibility and risk of CONTRACTOR. 

c. COUNTY shall be included as an Additional Insured on all policies with the exception of 
the Workers’ Compensation and Professional Liability policies. 

9.  Indemnification 
a. Hold Harmless. The CONTRACTOR shall indemnify and hold COUNTY, its officers, and 

employees, harmless from and against (1) personal injury, bodily injury (including 
death) or property damages (including destruction) received, or (2) losses, penalties, 
damages, professional fees, including reasonable attorney fees and all cost of litigation 
and judgements to the extent caused by any willful misconduct or any negligent act, 
error or omission of the CONTRACTOR, or its employees arising directly out of the 
performance of this Agreement or work performed hereunder, including any claims 
brought against the COUNTY, its officers and employees. Compliance with the 
insurance requirements in Section 10, Insurance, shall not relieve the CONTRACTOR of 
his liability and obligations under any other portion of this Agreement. This section 
shall not apply to CONTRACTOR when losses, penalties, damages, professional fees, 
including attorney’s fees and all costs of litigation and judgements arising out of the 
performance of this contract are caused by negligence of the COUNTY.  

b. Completeness and Accuracy of Deliverables. The CONTRACTOR shall be responsible for 
the completeness and accuracy of its services, deliverables, plans, supporting data, 
computer programs and data files and other documents and information prepared or 
compiled under its direction and control, and shall correct at its expense any services 
that do not meet the Standard of Care which may be disclosed. The time, effort, and 
cost of the work necessary to correct those services that do not meet the Standard of 
Care shall be borne by the CONTRACTOR. The fact that the COUNTY has accepted or 
approved the CONTRACTOR’S services shall in no way relieve the CONTRACTOR of any 
of its responsibilities. This provision shall not apply to any Services that do not meet 
the Standard of Care due to the use by CONTRACTOR of maps, official records, 
contracts, or other data that may be provided by the COUNTY or public or semi-public 
agencies which the CONTRACTOR should reasonably expect to be accurate and which 
the CONTRACTOR could not reasonably be expected to know to be inaccurate. 

c. Claims Against the COUNTY. The CONTRACTOR agrees that no charges or claim for 
damages shall be made by it for unreasonable delays or hindrances attributable to the 
COUNTY during the progress of any portion of the services specified in this Agreement. 
Such delays or hindrances, if any, shall be compensated for by the COUNTY by an 
extension of time for a reasonable period for the CONTRACTOR to complete the 
services. Such an agreement shall be made in writing between the parties. 
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10. Ownership of Documents. All documents including, but not limited to, computer           
files and the performance of this agreement, are to be instruments of service and 
copies delivered to the COUNTY before the final payment is made to the Contractor.             

11. Non-discrimination.                

a. The CONTRACTOR agrees that he will not discriminate against any of his  employees 
or applicants for employment because of their race, color, religion, sex, or national 
origin, and to abide by all Federal and State Laws regarding non-discrimination. Any 
violation of such provisions shall constitute a material breach of this Agreement. 

b. Immigration Affidavit Certification. Statutes and executive orders require employers 
to abide by the immigration laws of the United States and to employ only individuals 
who are eligible to work in the United States.  

The E-Verify program, operated by the Department of Homeland Security (DHS) in 
partnership with the Social Security Administration (SSA), provides an Internet-
based means of verifying employment eligibility verification requirements. 

CONTRACTORS are required to enroll in the E-Verify program within thirty (30) 
calendar days of contract award, and use E-Verify within thirty (30) calendar days 
thereafter to verify employment eligibility of their newly hired employees assigned 
to the contract at the time of enrollment in E-Verify. Additionally, CONTRACTORS 
shall flow down the requirement to use E-Verify to their subcontracted venders. 

CONTRACTOR acknowledges and shall be fully responsible for complying with the 
provisions and regulations relating thereto, as either may be amended. Failure to 
comply with the laws referenced herein shall constitute a breach of agreement 
and the COUNTY and/or CONTRACTOR shall have the discretion to unilaterally 
terminate said agreement immediately. 

12. Expenses of Litigation. In the event litigation in any way related to the services 
performed hereunder is initiated by one party to this Agreement against the other, 
the prevailing party shall be reimbursed by the other party its reasonable attorneys’ 
fees and costs. 

13. Controlling Laws. This Agreement is to be governed by the laws of the State of Florida, 
and venue shall rest solely in Columbia County, Florida. 

14. Hazardous Substances. It is understood and agreed that in seeking the professional 
services of the CONTRACTOR in this Agreement, the COUNTY does not request the 
CONTRACTOR to undertake uninsurable obligations involving or related in any 
manner to hazardous substances. 
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15. Binding Effect. This Agreement shall bind, and the benefits thereof shall inure to, the 
respective parties hereto, their legal representatives, executors, administrators, 
successors and assigns. 

16. Merger Amendment.  This Agreement constitutes the entire agreement between the 
COUNTY and the CONTRACTOR, and all negotiations and oral understandings between 
the parties are merged herein. This Agreement may be supplemented and/or 
amended only by a written document executed by both the COUNTY and the 
CONTRACTOR. 

17. Non-assignability. Neither party shall assign any rights or delegate any duties arising 
under this Agreement without prior written consent of the other party. 

18. Severability. Any provision in this Agreement that is prohibited or unenforceable under 
Florida or federal law shall be ineffective to the extent of such prohibitions or 
unenforceability, without invalidating the remaining provisions hereof. 

19. Public Records. CONRACTOR shall be required to cooperate with the COUNTY relative 
to providing information requested in a timely manner and in the specified form.  Any 
and all documents, records, disks, original drawings, or other information shall 
become the property of the COUNTY for its use and/or distribution as may be 
deemed appropriate by the COUNTY.  CONTRACTOR shall comply with public records 
laws embodied in Chapter 119, Florida Statutes, and specifically shall: 
a. Keep and maintain public records required by the COUNTY in order to perform the 

Services. 
b. Upon request from the COUNTY provide the COUNTY with any requested public 

records or allow the requested records to be inspected or copied within a 
reasonable time by the COUNTY. 

c. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for 
the duration of the Agreement term, and thereafter it the CONTRACTOR does not 
transfer all records to the COUNTY. 

d.   Transfer, at no cost, to COUNTY all public records in possession of the CONTRACTOR 
upon termination of this Agreement and destroy any duplicate public records that 
are exempt or confidential and exempt from public records disclosure 
requirements.  All records stored electronically must be provided to the COUNTY, 
upon request from the COUNTY, in a format that is compatible with the information 
technology systems of the COUNTY.  If the CONTRACTOR keeps and maintains public 
records upon the conclusion of this Agreement, the CONTRACTOR shall meet all 
applicable requirements for retaining public records that would apply to the 
COUNTY. 

e. If CONTRACTOR does not comply with a public records request, the COUNTY shall 
treat that omission as breach of this Agreement and enforce the contract provisions 
accordingly. Additionally, if the CONTRACTOR fails to provide records when 
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requested, the CONTRACTOR may be subject to penalties under section 119.10 
Florida Statutes, and reasonable costs of enforcement, including attorney fees. 
IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 
119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT:  BCCADMIN@COLUMBIACOUNTYFLA.COM  . 
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IN WITNESS WHEREOF, the COUNTY and the CONTRACTOR have caused this instrument to be 
signed by their respective duly authorized officers, all on the day and year first above written. 
COUNTY - BOARD OF COUNTY COMMISSIONERS 

By: ____________________________   Date: ___________________
 Chairman 

ATTEST: _______________________   Date: ___________________ 
Clerk of Court 

CONTRACTOR 

By: _____________________________   Date: ___________________

      _____________________________ 
      Print/Type Name & Title 

 _________________________ Date: ___________________ 
               Witness  

FORM APPROVED BY: __________________________ 
        County Attorney 
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RFP 2025-A Solid Waste and Fire Assessment Update Study 

SECTION XII. FORMS 
ATTACHMENT A 

FEE SCHEDULE FORM 

The fees for this solicitation is calculated for the work described herein. 

Fee proposal for Solid Waste Assessment Update Study 

Fee proposal for Fire Assessment Update Study 

Combined Fee Proposal TOTAL 

Hourly Rates for Technical Support (at County Option) 

1. Expert representative service 
2. Technical research service 
3. Administrative support 

$_4_25_._00 __ ~per hour 
$_2 __ 8_0._0_0 __ ___.per hour 
$_8_5_.0_0 ___ perhour 

$33,850.00 

$35,590.00 

$69,440.00 

Produce and mail the first class notices required by statute (County Option)$ 1.50 per parcel 

I certify that this proposal meets or exceeds the County's specifications and that the undersigned 
proposer declares that I have carefully examined the specifications, terms, and conditions of this 
proposal, and I am thoroughly familiar with its provisions. The undersigned proposer further 
declares that he/she has not divulged, discussed, or compared his/her proposal with any other 
proposer and has not colluded with any other proposers or parties to a proposal whatsoever for any 
fraudulent purpose. 

Company/Firm: Stantec Consulting Services Inc. 

Address: 777 South Harbour Island Blvd., Suite 600, Tampa FL 33602 

Phone No.: 813-223-9500 

Email: peter.napoli@stantec.com 

Signature: ;-y~ 
Print Name/Title: Peter Napoli/Senior Manager 

Page 14 of26 
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()stantec 

f wim.a @ 

David Kraus 

From: Napoli, Peter <peter.napoli@stantec.com> 
Sent: Wednesday, March 19, 2025 11:18 AM 
To: David Kraus 
Cc: Rackley, Jeff; Lamb, Nicholas 
Subject: Fire Assessment & Solid Waste Assessment Follow Up 

External Sender - From: ("Napoli, Peter" 
<peter.napoli@stantec.com>) 
This message came from outside your organization. 

WARNING This message has originated from an External Source. This may be a phishing email that can result in 
unauthorized access. Please use proper judgment and caution when opening attachments, or clicking links. 
Good afternoon David, just following up from our call yesterday. I got some info from the mailing folks we use Mail 
Marketing | Commercial Printing & Direct Mail Marketing Largo, FL 

We’re estimating $30,000 to print & mail 35,000 letters for the fire assessment mailing (approx.. $0.85 per letter) and an 
estimated $21,000 to mail 25,000 letters for the solid waste assessment mailing. Of course, these costs are eligible to be 
included and funded by the assessment programs. 

Also, I’ve included Jeff Rackley on this email who will be in attendance at the April 3rd meeting to represent our team. 

We’re looking forward to working with you and the County this year! 

Peter Napoli 
Senior Manager, Management & Technology Consulting 

Direct: 904 671-0117 
peter.napoli@stantec.com 

Stantec 
777 S Harbour Island Boulevard Suite 600 
Tampa FL 33602-5729 

The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose except with Stantec's written authorization. If you are not the 
intended recipient, please delete all copies and notify us immediately. 

Please consider the environment before printing this email. 
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