COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: December 26, 2019 Meeting Date: January 16, 2020
Name: Penny Stanley Department: BCC Administration
Division Manager's Signature: ,-"'/;'_"_ -

ey

1. Nature and purpose of agenda item:

Document Management Software and Installation - Microsoft SharePoint 2019 and VtechlO - $23,964

2. Recommended Motion/Action:

Approve BA 20-25 for the purchase of document management software and installation.

3. Fiscal impact on current budget.

This item is not budgeted. The proposed budget amendment to fund this request is provided below.

Budget Amendment Number: BA 20-25 Fund: 001-GENERAL FUND

FROM: TO: AMOUNT:
001-1820-519.30-41 001-1000-511.30-46

OPERATING EXPENDITURES / COMMUNICATIONS OPERATING EXPENDITURES / REPAIRS & MAINTENANCE $24,000.00
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Proprietary Information

The enclosed material is proprietary to XMS Solutions, Inc. (XMS) and is copyrighted. This document may not be
disclosed in any manner to anyone other than the addressee and the employees or representatives of the
addressed firm who are directly responsible for evaluation of its contents. This document may not be used in any
manner other than for the purposes it was distributed. Any unauthorized use, reproduction or transmission in any
form is strictly prohibited.

© 2019 XMS Solutions, Inc. All rights reserved.

DOCUMENT CONTROL
Preparation
Prepared by: Robert Cooper 11/13/2019
Release
| 1.0 | 11/13/2019 N/A Initial Release
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XMS Responsibilities:

Build AD LDS server

Configure new External Web app
Configure Certs

Configure External Firewall

Customer Responsibilities:

e  Provide staff to assist during this phase as required.

e Help coordinate with appropriate personnel to ensure proper access for XMS to accomplish these tasks.
e  Assist as needed

© 2019 Copyright XMS Solutions Inc., All Rights Reserved. P8. 3
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KEY ASSUMPTIONS

XMS made the following assumptions when developing this Statement of Work. These assumptions serve as the
foundation to which the project estimate, approach and timeline were developed. Modifications to the following
assumptions will impact the conditions of this Statement of Work and may result in additional project costs.

The Customer will ensure prompt access to required Customer personnel as necessary for input regarding
configuration and deployment. XMS recommends having representatives or key members be availat
from the following areas:

o Project lead

o Active Directory Administrator

o Server Administrator

o SharePoint Administrator
XMS will perform most of the services under this Statement of Work remotely during normal business
hours, 8:00 a.m. to 5:00 p.m. (local time) Monday through Friday.
Customer will provide XMS administrative access to appropriate workstations, servers and services for the
success of this project.
All media, license-keys, key fobs, tokens, server hardware, virtual machine, private/public certificates,
network connectivity, firewall settings (if applicable)}, smart-host updates and other dependencies not
listed in this document and required for the successful completion of these tasks are the responsibility of
the Customer.
Should any of this work be performed remotely, the Customer will provide independent remote access to
any systems necessary for completing the tasks outlined. Lack of independent access may require
additional time and materials.

© 2019 Copyright XMS Solutions Inc., All Rights Reserved. pg- 6
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TERMS OF AGREEMENT

The f terms of agreement shall govern this statement of work. The Customer will appoint a project
sponsor for the duration of activities performed under this agreement. The Customer project sponsor will provide
access to required equipment, timely access to facilities, systems, information, documentation and personnel
necessary to support the successful outcome of this effort including onsite and remote access.

This Statement of Work will become active on a mutually acceptable date after the receipt of a signed agreement.

© 2019 Copyright XMS Solutions Inc., All Rights Reserved. pg. 8
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ACCEPTANCE

In entering into this SOW, The Client is not relying upon any representation made by or on behalf of XMS that is
not specified in the Agreement or this SOW, including, without limitation, the actual or estimated completion date,

number of hours to provide any of the Services, charges to be paid, or the results of any of the Services to be

provided under this SOW.

This SOW and the Client’s XMS Customer Agreement or any equivalent agreement in effect between the two

parties or the XMS Agreement for Services (whichever is applicable) and any other applicable RRF’s, Attachments,
Amendments and Transaction Documents make up the entire agreement between XMS and the Client regarding

Services described in this SOW.

Signatures

The parties listed below have read this statement of work and agree to be bound hereby.

XMS SOLUTIONS, INC.

Signed:

Print: B~hert Cooper

Title: COO

Date: November 13, 2019

VTECHIO

Signed:

Print:

Title:

Date:

© 2019 Copyright XMS Solutions Inc., All Rights Reserved.
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INVOICE INSTRUCTIONS

Invoice Instructions (to be completed by VTechio)

Submit Invoice with valid documentation to: Copy to:

Name: Name:
Address: Address: )

City/State/Zip: City/State/Zip:

Phone: Phone:

Fax: Fax:

Email: Email:

Payment Instructions
Please remit payment to:

XMS Solutions, Inc.

92 Kentucky Ave.
Waynesville, NC 28786
Phone: 704-248-8447
Fax: 702-441-8866

Direct Deposit: If your company prefers direct deposit (ACH) payments, please call 704-918-9516 to establish.
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