COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
POST OFFICE BOX 1529
LAKE CITY, FLORIDA 32056-1529

CONSENT AGENDA

December 7, 2017

5:30 P.M.

(1) 9-1-1 Communications Center - Requesting Approval to Accept Fall 2017 E911 Board Rural
Grant - $1,655 (Pg. 1)

(2) BCC Administration - Christmas Holiday Designation (Pg. 5)
(3) BCC Administration - Florida Power and Light - LED Lighting Agreement (Pg. 7)

(4) BCC Administration - Requesting Approval of Resolution 2017R-53 - Revised SHIP Local
Housing Assistance Plan (Pg. 20)

(5) BCC Administration - Requesting Approval of Minutes - Board of County Commissioners -
Regular Meeting - October 19, 2017 (Pg. 47)

(6) BCC Administration - Requesting Approval of Minutes - Board of County Commissioners -
Regular Meeting - November 16, 2017 (Pg. 53)

(7) Economic Development - Letter of Support for North Florida Economic Development
Partnership - Regional Rural Development Grant (Pg. 59)

(8) Economic Development - Resolution 2017R-56 - Rural Area of Opportunity Letter of Support
(Pg. 62)

(9) Public Works - BA 18-14 - Mosquito Control Roll Over Funds from 2016-2017 - $3,002 (Pg. 67)

(10) Public Works - Requesting Approval of Small County Consolidated Solid Waste Grant
Agreement - Litter Removal - $90,909 (Pg. 72)

(11) Public Works - Requesting Approval of Environmental Engineering Contract - Darabi and
Associates (Pg. 107)

(12) Public Works - Requesting Approval to Enter Private Property - 216 Starlight Court - Removal
of Fallen Tree from County Right-of-Way (Pg. 124)

(13) Public Works - Utility Permit - Comcast - NW Turner Avenue (Pg. 128)
(14) Public Works - Utility Permit - Comcast - SW Sisters Welcome Road (Pg. 136)

(15) Public Works - Utility Permit - Comcast - Meeks Street (Pg. 144)



(16)
(17)
(18)

(19)

(20)

(21)

Public Works - Utility Permit - Comcast - SW Stewart Loop (Pg. 156)
Public Works - Utility Permit - Florida Power and Light Company - Agricultural Lane (Pg. 165)
Purchasing - Requesting Approval of Purchasing Policy for Federal Grants (Pg. 182)

Risk Management - Requesting Approval to Authorize the Selection of an Engineering Firm
to Prepare Hazard Mitigation Grant Application for Flood Mitigation after Hurricane Irma (Pg.
195)

Risk Management - Requesting Approval of Florida Recreation Development Assistance
Program (FRDAP) Grant - Amendment Number One to DEP FRDAP Contract A7114
Amending the Project Work Plan - Westside Community Center (Pg. 226)

Risk Management - Requesting Approval of Legislative Appropriation - Resolution 2017R-54 -
Authorizing the County to Enter into a Contract - 2017 Rum Island Park Legislative Line Item
Grant Award - $150,000 (Pg. 234)
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 27, 2017 Meeting Date: December 7, 2017

Name: Tom Brazil Department: 9-1-1 Communications Center

Division Manager's Signature:

1. Nature and purpose of agenda item:

Request to accept the Fall 2017 E911 Board Rural Grant # 17-11-04 in the amount of $1,655.00 for 911 recorder
maintenance.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

X Yes Account No. 001-2510-525.30-34

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

BoARD OF COUNTY COMMISSIONERS ® COoOLUMBIA COUNTY

o
MEMORANDUM

DATE: November 27, 2017
TO: Ben Scott County Manager via Scott Ward Assistant County Manager
FR:  Thomas W. Brazil

Manager / 911 Coordinator

911 Communications Center

RE: Agenda ltem Request for BOCC

Via this memorandum | would like to have placed on the December 7, 2017 Board Agenda an item requesting
to accept the State E911 Board Fall Grant #17-11-04 in the amount of $1,655.00 for 911 equipment
maintenance. The request to apply for this grant was been previously approved by the Board in the meeting of
September 7, 2017. Attached is documentation supporting this request along with the award letter from the
State E911 Board.

cc: file

BOARD MEETS THE FIRST THURSDAY AT 5:30 P.M.
AND THIRD THURSDAY AT 5:30 P.M.

p.4 P.0.BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE: (386) 755-4100
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: December 1, 2017 Meeting Date: December 7, 2017

Name: Ben Scott Department: BCC Administration

Division Manager's Signature:

1. Nature and purpose of agenda item:

Christmas Holiday Designation

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

MEMORANDUM
TO: Board of County Commissioners
FR: Ben Scott, County Manager

DATE: December 1, 2017

SUBJECT:  Christmas Holiday Designation

The approved designated days for the Christmas holiday are December 22" and 25". The
constitutional officers have expressed that they would like to change these days to 25" and 26™. 1

would like to recommend that the Board approve closing County offices for the Christmas holiday
on the 25™ and 26",

BOARD MEETS FIRST THURSDAY AT 5:30 P.M.
AND THIRD THURSDAY AT 5:30 P.M.

P.0. BOX 1529 LAKE CITY, FL 32056-1529 PHONE (386) 755-4100
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 30, 2017 Meeting Date: December 7, 2017

Name: Scott Ward Department: BCC Administration

Division Manager's Signature:

1. Nature and purpose of agenda item:

To approve the conversion of FPL owned and maintained street lighting to LED fixtures

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

MEMORANDUM
TO: Ben Scott, County Manager
FR: Scott Ward, Assistant County Manager — Administration
DATE: November 30, 2017
RE: Florida Power and Light — LED Lighting Agreement

Florida Power and Light (FPL) conducted a lighting conversion cost analysis for the County and
recommends converting to LED fixtures. FPL proposes removing 364 sodium vapor fixtures from
County street lights and replacing them with energy efficient LED fixtures at no up-front cost to
the County. FPL will recoup the $0.97 per fixture cost through a monthly conversion
fee. According to the analysis, the County would save $998.21 per month in energy cost after
conversion fees. This conversion is only applicable to existing FPL owned and maintained street
lighting fixtures.

According to FPL, the LED fixtures are more efficient and more effectively focus their
light. Therefore, the LED fixtures emit brighter to the street while reducing light pollution. If
approved, FPL will put our order in the work queue. There is currently an estimated 6 to 12 month
waiting period. I am requesting Board approval of the attached FPL LED Lighting Agreement.

XC:  Outgoing Correspondence

BOARD MEETS FIRST AND THIRD THURSDAY AT 5:30 P.M.

P.0. BOX 1529 LAKE CITY, FLORIDA 32056-1529 PHONE (386) 755-4100
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Going Green

LED Lighting Plan

Columbia County Board of Commissioners

This plan reduces power consumption by:

and that eliminates:
or removing:

233,964 kWh /year

164 metric tons of CO , every year'’
35 cars from the road?

TOTAL

364

5,876.50

4,878.29

(998.21)

Installation Details

select fixture:

Existing

Proposed

Variance

1 HPS0070 RSW 41 Watt 4000K
select pole:
Fixture* 19.45 27.35 7.90
Quantity: 5 Pole
Conversion: Yes Maintenance 9.25 8.60 (0.65)
Full/Hybrid: Full Energy** 12.11 5.85 (6.27)
Total 40.81 41.80 0.98
Installation Details Existing Proposed Variance
2 select fixture: HPS0100 RSW 41 Watt 4000K
select pole:
Fixture* 118.80 164.10 45.30
Quantity: 30 Pole
Conversion: Yes Maintenance 55.80 51.60 (4.20)
Full/Hybrid: Full Energy** 102.66 35.07 (67.59)
Total 277.26 250.77 (26.49)
Installation Details Existing Proposed Variance
3 select fixture: HPS0150 XSP2 102 Watt
select pole:
Fixture* 16.32 33.88 17.56
Quantity: 4 Pole
Conversion: Yes Maintenance 7.56 6.88 (0.68)
Full/Hybrid: Full Energy** 20.02 11.91 (8.11)
Total 43.90 52.67 8.77

Installation Details

Variance

select fixture:

* Includes fixture fee and $.97 monthly conversion fee
** Includes Non-fuel Energy Charge, Fuel, Conservation, Capacity, Environmental, and Storm charges
Sales tax and franchise fees not included

p. 14

Existing

HPS0150

Proposed

American Rev 73 Watt 4000K




select pole:
Fixture* 36.72 49.23 12.51
Quantity: 9 Pole
Conversion: Yes Maintenance 17.01 15.48 (1.53)
Full/Hybrid: Full Energy** 45.05 19.56 (25.49)
Total 98.78 84.27 (14.51)
Installation Details Existing Proposed Variance
5 select fixture: HPS0200 XSP2 102 Watt
select pole:
Fixture* 1,402.86 1,922.69 519.83
Quantity: 227 Pole
Conversion: Yes Maintenance 547.07 390.44 (156.63)
Full/Hybrid: Full Energy** 1,667.05 675.89 (991.16)
Total 3,616.98 2,989.02 (627.96)
Installation Details Existing Proposed Variance
6 select fixture: HPS0250 XSP2 139 Watt
select pole:
Fixture* 381.64 491.26 109.62
Quantity: 58 Pole
Conversion: Yes Maintenance 152.54 99.76 (52.78)
Full/Hybrid: Full Energy** 561.55 237.31 (324.24)
Total 1,095.73 828.33 (267.40)
Installation Details Existing Proposed Variance
7 select fixture: HPS0400 Verdeon 247 Watt
select pole:
Fixture* 193.44 355.57 162.13
Quantity: 31 Pole
Conversion: Yes Maintenance 75.02 53.32 (21.70)
Full/Hybrid: Full Energy** 434.57 222.55 (212.02)
Total 703.03 631.44 (71.59)

* Includes fixture fee and $.97 monthly conversion fee
** Includes Non-fuel Energy Charge, Fuel, Conservation, Capacity, Environmental, and Storm charges

Sales tax and franchise fees not included
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 21, 2017 Meeting Date: December 7, 2017

Name: Esther Chung Department: BCC Administration

Division Manager's Signature:

1. Nature and purpose of agenda item:

This is to approve the resolution 2017R-53 and corresponding SHIP LHAP

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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# 5

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 16, 2017 Meeting Date: December 7, 2017

Name: Penny Stanley Department: BCC Administration

Division Manager's Signature:

1. Nature and purpose of agenda item:

BCC Administration - Requesting Approval of Minutes - Board of County Commissioners - Regular Meeting -
October 19, 2017

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item

p. 47



p. 48

Columbia County
Board of County Commissioners

Minutes of
October 19, 2017

The Columbia County Board of County Commissioners met in a regular meeting
at the auditorium of the School Board Administrative Complex at 5:30 p.m. The meeting
opened with prayer and the Pledge of Allegiance to the Flag of the United States of
America.

Commissioners in Attendance:  Chairman Ronald Williams, Rusty DePratter,
Tim Murphy, Bucky Nash and Everett Phillips.

Others in Attendance: County Manager Ben Scott (“CM”)
Assistant County Manager Kevin Kirby (“ACM”)
County Attorney Joel Foreman
Deputy Clerk Katrina Vercher

Agenda Additions/Deletions
There were no additions or deletions.

MOTION by Commissioner Murphy to approve the agenda. SECOND by
Commissioner Phillips. The motion carried unanimously.

Consent Agenda:

MOTION by Commissioner Phillips to approve the consent agenda with item
number 10 pulled for a separate vote. SECOND by Commissioner Murphy. The motion
carried unanimously.

MOTION by Commissioner DePratter to approve item number 10. SECOND by
Commissioner Nash. The motion carried by a vote of 4 to 0, with Commissioner
Murphy abstaining.

(1)  BCC Administration - Division of State Lands - Amendment 1 to Sublease 3638-
01 — Mapping Discrepancy with the Legal Description

(2) Emergency Management - Requesting Approval of the Agreement for The
Management Experts (TME) to Conduct the Annual Local Mitigation Strategy -
$1,575

(3) Financial Management - Allocate Equipment Reserves to Departments for
Completion of the Approved 2017-2018 Equipment Replacement Plan - BA 18-
06 - $577,900



(4) Fire - Requesting Approval to Purchase New Fire Engine - Replacing Old Fire
Engine - $300,000

(5) Public Works - Utility Permit - AT&T - County Road 240

(6) Public Works - Utility Permit - Comcast - SW Arrowhead Terrace

(7) Public Works - Utility Permit - Fibernet Direct - SE Pounds Hammock Road

(8) Public Works - Utility Permit - Windstream Florida, LLC - Elim Church Road

(9) Public Works - Requesting Approval to Enter Private Property - Glen Skinner,
Property Owner - 124 Buttercup - Driveway Washed Out and Fail on County
Right-of-Way

(10) Public Works - Requesting Approval to Enter Private Property - Columbia County
Fairgrounds - Tree Removal and Light Grading

(11) Public Works - Requesting Approval to Enter Private Property - Sherry Ratlilff,
Property Owner - Tree Removal from County Right-of-Way onto Private Property

(12) Risk Management - Requesting Approval of Budget Amendment - Purchase T
raining Equipment from USDA RBEG Funds - BA 18-05 - $76,850

(13) Solid Waste - Requesting Approval of Budget Amendment - Balance Accounts
on FDACS Form - BA 18-02 - $31

(14)  Tourist Development Council - Requesting Approval of Transfer $1,500 from
Reserves to Professional Services to Cover Cost of Architectural Contract Rolled
Over from FY 2016-2017

(15) Tourist Development Council - Requesting Approval of FY 2017-2018 #GetSocial
Contract - $4,000

(16) Tourist Development Council - Requesting Approval of FY 2017-2018 ITI
Webhosting Contract - $4,500

MOTION by Commissioner Murphy to adopt the consent agenda. SECOND by
Commissioner Phillips. The motion carried unanimously.

Discussion and Action Items:

Ordinance No. 2017-22 — Requesting Adoption Hearing

Commissioner Murphy requested an adoption hearing be set for Ordinance No.
2017-22; an ordinance amending chapter 10 of the County Code of Ordinances to
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permit the sale and consumption of liquor and alcoholic beverages on Sundays and to
extend the hours of sale for liquor and alcoholic beverage establishments.

The following citizens spoke in favor;
Bill Aldridge Ed Carey Stacey Parsons
John Deschenes  Arthur Lowes

Citizens Stewart Lilker and James Rountree offered comment and asked
questions.

Sheriff Hunter addressed the Board.
Discussion ensued.

MOTION by Commissioner Nash to approve setting an adoption hearing.
SECOND by Commissioner Murphy.

Discussion ensued.
AMENDED MOTION by Commissioner Nash to approve setting an adoption
hearing on December 7. SECOND by Commissioner Murphy. The motion carried

unanimously.

Tourist Development — Madden Media 2017-2018 SEM and Content Marketing Contract

Paula Vann, Tourist Development Executive Director, requested approval of a
contract with Madden Media for digital marketing and search engine marketing
initiatives for $60,000.

Discussion ensued.

MOTION by Commissioner DePratter to approve contract. SECOND by
Commissioner Phillips. The motion carried unanimously.

Surplus Land

County Attorney Foreman presented the Board with an offer from 216 Park LLC
for the 0.16 acres at Faith Road and Bascom Norris Drive. The offer is $1,000 plus
closing costs.

Discussion ensued.
MOTION by Commissioner Nash to accept the offer. SECOND by

Commissioner Murphy. The motion carried by a vote of 3 to 2 with Commissioners
Phillips and DePratter voting in opposition.



Rum Island Park Project

CM Scott recommended approval and execution of a Memorandum of
Agreement for cost share with the Suwannee River Water Management District for
$150,000 from the RIVER Program for the Rum Island Park Project.

MOTION by Commissioner DePratter to take staff recommendation. SECOND
by Commissioner Phillips.

Discussion ensued.
The Chairman called for the vote. The motion carried unanimously.

Resolution No. 2017R-51 — November 2, 2017 Meeting

CM Scott requested approval to reschedule the November 2, 2017 regular
meeting from 5:30 p.m. to 3:00 p.m.

MOTION by Commissioner Murphy to approve. SECOND by Commissioner
Phillips. The motion carried unanimously.

Bond Funding

The Board previously approved $8,000,000 from bond proceeds for construction
of the new administrative building. In an effort to reduce the cost of borrowing, CM
Scott requested Board approval to secure a fifteen (15) year fixed rate bank loan with
the assistance from the County’s financial advisor and bond council.

Discussion ensued.

Citizen Stewart Lilker offered comment.

MOTION by Commissioner Nash to approve. SECOND by Commissioner
Phillips. The motion carried unanimously.

Open Public Comments and/or Questions:
No comments were offered.
Staff Comments:

ACM Kirby gave an update on storm debris cleanup.
County Attorney Foreman gave a report on the new animal control Magistrate.

Adjournment
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There being no further business, the meeting adjourned at 6:50 p.m.

ATTEST: Ronald Williams, Chairman
Board of County Commissioners

P. DeWitt Cason
Clerk of Circuit Court
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# 6

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 21, 2017 Meeting Date: December 7, 2017

Name: Penny Stanley Department: BCC Administration

Division Manager's Signature:

1. Nature and purpose of agenda item:

BCC Administration - Requesting Approval of Minutes - Board of County Commissioners - Regular Meeting -
November 16, 2017

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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Columbia County
Board of County Commissioners

Minutes of
November 16, 2017

The Columbia County Board of County Commissioners met in a regular meeting
at the auditorium of the School Board Administrative Complex at 5:30 p.m. The meeting
opened with prayer and the Pledge of Allegiance to the Flag of the United States of
America.

Commissioners in Attendance:  Chairman Ronald Williams, Rusty DePratter,
Tim Murphy, Bucky Nash and Everett Phillips.

Others in Attendance: County Manager Ben Scott (“CM”)
Assistant County Manager Scott Ward (“ACM”)
Assistant County Manager Kevin Kirby (“ACM”)
County Attorney Joel Foreman
Deputy Clerk Katrina Vercher

Agenda Additions/Deletions

Additions:
o Firefighter Assistance Grant

Deletions:
e None

MOTION by Commissioner Nash to approve the agenda as amended. SECOND
by Commissioner Murphy. The motion carried unanimously.

Ministerial Matters

New Administration and Jail Building Funding

Jim Gollahon with Gollahon Financial Services, Inc. presented the Board with a
finance plan for the funding needed to build the new administrative complex and a new
jail.

Discussion ensued.

Sheriff Hunter addressed the Board.

Building and Zoning Hearings:

Land Development Requlations (‘LDR”) Amendment




LDR 17-03-To amend the text of the LDR, Section 5.26.1 "General
Requirements" of the LDRs relating to streets within subdivisions by requiring the
placement of bituminous asphaltic concrete to be performed by a contractor licensed

with the State of Florida and pre-qualified with the Florida Department of Transportation.

[Ordinance No. 2017-19]
Discussion ensued.
The public hearing opened and closed without comment.

MOTION by Commissioner DePratter to adopt LDR 17-03, Ordinance No. 2017-
19. SECOND by Commissioner Phillips. The motion carried unanimously.

Consent Agenda:

MOTION by Commissioner Nash to approve the consent agenda. SECOND by
Commissioner Phillips. The motion carried unanimously.

(1) BCC Administration - BA 18-09 - Appropriate the FY 2016-2017 Year End
Reversions Back to the Constitutional Offices - Supervisor of Elections and
Property Appraiser - $76,341

(2) BCC Administration - BA 18-10 - Appropriate the FY 2016-2017 Year End
Reversions Back to the Sheriff's Office - $810,051

(3) BCC Administration - BA 18-11 - Wetlands Mitigation Reserve - $43,323

(4) BCC Administration - BA 18-13 - Appropriate the FY 2016-2017 Year End
Reversion Back to the Clerk of Court - $102,766

(5) BCC Administration - Low Income Pool Letter of Agreement (LIP LOA) with
Palms Medical Group - $48,000

(6) BCC Administration - Requesting Approval of Agreement - Meridian Behavioral
Healthcare - 2017-2018 Funding Agreement for Mental Health Services -
$231,000

(7) BCC Administration - Requesting Approval of Contract Renewal between
Columbia County/Suwannee Valley Transit Authority for Transportation Services
- $58,706

(8) BCC Administration - Requesting Approval of Contract Renewal between
Columbia County/Sniffen and Spellman- $27,000

(9) BCC Administration - Requesting Approval of Contract Renewal between
Columbia County/Metz, Husband and Daughton - $80,400
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(10) BCC Administration - Requesting Approval of Engagement Letter between
Columbia County/Nabors, Giblin & Nickerson, P.A. - Bond Counsel - $15,000

(11) Building And Zoning - Special Family Lot Permit Application (SFLP 17 45) -
James Hollnagel, Jr.- District 2 - Rusty Depratter

(12) Building And Zoning - Special Family Lot Permit Application (SFLP 17 46) -
Jesse Hollnagel - District 2 - Rusty Depratter

(13) Building And Zoning - Special Family Lot Permit Application (SFLP 17 47) - Joni
Milling District 4 - Everett Phillips

(14) Fire Department - Requesting Approval for Building Lease Agreement - Century
Ambulance - Station 49

(15) Fire Department - Requesting Approval of Agreement between - Lake City
Medical Center/Columbia County Fire Department - Training in the Emergency
Room

(16) Library - BA 18-08 - Distribute Donated Funds for Library Donations - $9,050

(17)  Public Works - Utility Permit - Comcast - SE Emma Place

(18) Public Works - Utility Permit - Comcast - SW Joyful Court

(19) Public Works - Utility Permit - Comcast - County Road 242

(20) Public Works - Utility Permit - Comcast - NW Brown Road

(21) Public Works - Requesting Approval to Enter Private Property - 2495 Centerville
Road - Removal of Trees from County Right-of-Way

(22) Public Works - Requesting Approval to Enter Private Property - 158 SW
Edenfield Way - Tree Removal

MOTION by Commissioner Murphy to adopt the consent agenda.
SECOND by Commissioner Phillips. The motion carried unanimously.

Discussion and Action Items:

Project 17-08

Economic Development Director Glenn Hunter presented the Board with an offer
from the company on Project 17-08 for the twenty five (25) acres of County owned
property on Bascom Norris. The offer is $300,000.
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Discussion ensued.

MOTION by Commissioner DePratter to accept the $300,000 for the 25 acres
with the agreement to purchase the adjacent 6.5 acres should New Millennium choose
not purchase it. SECOND by Commissioner Phillips.

Discussion ensued.

The Chairman called for the vote. The motion carried by a vote of 3 to 2 with
Commissioners Nash and Murphy voting in opposition.

*Commissioner Nash had to leave due to a family issue.*

BA 18-12 Radio System Project

CM Scott recommended approval of the negotiated contract with Motorola
Solutions for a new public safety radio system in the amount of $5,500,000. This
contract will require a budget amendment in the amount of $750,000.

The additional cost to be covered as follows:
e $250,000 Sheriff Fund
e $250,000 General Fund
e $250,000 MSBU

Discussion ensued.

MOTION by Commissioner DePratter to approve BA 18-12 in the amount of
$750,000. SECOND by Commissioner Murphy. The motion carried unanimously.

MOTION by Commissioner DePratter to approve RFP 2017-O Radio System
Project contract with Motorola in the amount of $5,500,000. SECOND by
Commissioner Murphy. The motion carried unanimously.

MOTION by Commissioner DePratter to negotiate a seventh tower site in the
Three Rivers area. SECOND by Commissioner Murphy. The motion carried
unanimously.

Firefighter Assistance Grant

Columbia County Fire and Rescue applied for the Awarded Florida Firefighter
Assistance Grant in the amount of $60,004 for twenty-five (25) set of personal protective
equipment (“PPE”). They have been awarded a grant in the amount of $11,523.30 to
purchase five (5) sets of PPE.

MOTION by Commissioner DePratter to approve accepting the grant. SECOND
by Commissioner Phillips. The motion carried unanimously.
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Open Public Comments and/or Questions:

Members of the public addressed the Board with their comments and/or
questions regarding the following items:

Sandra Buck-Camp on the new Administrative Complex.
Carree Musgrove on her building permit issue.
Stewart Lilker on Ms. Musgrove’s issue.

Ralph Kitchens on Troy Street.

Adjournment

There being no further business, the meeting adjourned at 7:15 p.m.

ATTEST: Ronald Williams, Chairman
Board of County Commissioners

P. DeWitt Cason
Clerk of Circuit Court
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: December 1, 2017 Meeting Date: December 7, 2017

Name: Glenn Hunter Department: Economic Development

Division Manager's Signature:

1. Nature and purpose of agenda item:

Letter of support from BOCC for DEO

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

MEMORANDUM

TO:  Ben Scott, County Manager
FR:  Glenn Hunter, Director of Economic Development Mo EM
DATE:December 1, 2017

RE: Agenda Item Request

Letter of support from Board of County Commissioners for the Regional Rural Development
Grant through the Florida Department of Economic Development (DEO) to fund technical
assistance provided by North Florida Economic Development Partnership.

BOARD MEETS FIRST AND THIRD THURSDAY AT 5:30 P.M.

P.0. BOX 1529 LAKE CITY, FLORIDA 32056-1529 PHONE (386) 755-4100
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

November 29, 2017

Darryl Register, Chairman

North Florida Economic Partnership
3200 Commonwealth Boulevard, Suite 7
Tallahassee, FL 32303

Dear Mr. Register,

On behalf of the Columbia County Board of County Commissioners, this letter is being
sent to you in the support of the North Florida Economic Development Partnership
(NFEDP) and its Regional Rural Development Grant applications being submitted to the
Department for Economic Opportunity to benefit the economic development and growth
of North Florida

Columbia County has been a member of the NFEDP since its inception of the
Partnership and continues to support its growth and successes through participation
and our per capital membership dues which have already been approved. Also, we
have contracted with NFEDP for additional technical services. We anticipate continued
progress, not only for Columbia County, but for all of the 14 counties the North Central
Florida Rural Area of Opportunity (RAO) and are please to participate in an active role
in this growth.

Sincerely,

Mr. Ronald Williams
Chairman

CC: Columbia County Economic Development Department

BOARD MEETS FIRST AND THIRD THURSDAY AT 5:30 P.M.

P.0.BOX 1529 LAKE CITY, FLORIDA 32056-1529 PHONE (386) 755-4100
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: December 1, 2017 Meeting Date: December 7, 2017

Name: Glenn Hunter Department: Economic Development

Division Manager's Signature:

1. Nature and purpose of agenda item:

Letter of support and resolution

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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District No
District No
District No
District No
District No

TO:

. 1 - Ronald Williams
. 2 - Rusty DePratter
. 3 - Bucky Nash

. 4 - Everett Phillips
. 5-Tim Murphy

MEMORANDUM

Ben Scott, County Manager

FR:  Glenn Hunter, Director of Economic Development Ao E;M

DATE:December 1, 2017

RE:

Agenda Item Request

Letter of support from Board of County Commissioners for the designation of re-designation of

the Rural Area of Opportunity for 5 year which allows additional benefits for our community.

P.0.BOX 1529

BOARD MEETS FIRST AND THIRD THURSDAY AT 5:30 P.M.

LAKE CITY, FLORIDA 32056-1529

PHONE (386) 755-4100
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

November 29, 2017

Darryl Register, Chairman

North Florida Economic Partnership
3200 Commonwealth Boulevard, Suite 7
Tallahassee, FL 32303

Dear Mr. Register,

On behalf of the Columbia County Board of County Commissioners, please accept this
letter officially requesting that the North Central Florida Rural Area of Opportunity (RAO)
be recertified through Executive Order of Governor Rick Scott for the five year period
covering 2018-2023. The North Central Florida RAO designation should continue to
apply to all of its current 14 counties including Baker, Bradford, Columbia, Dixie,
Gilchrist, Hamilton, Jefferson, Lafayette, Levy, Madison, Putnam, Suwannee, Taylor
and Union counties. Additionally, we request the continuation of all rural development
staffing grant funding for the North Florida Economic Development Partnership
(NFEDP) on behalf of the RAO because they serve a vital role for our region and this
funding is significant to their sustainability and continue effectiveness.

Notwithstanding the progress that has been made in our region since our original RAO
designation, there is still so much work that needs to be done to improve the economic
development and job growth objectives for this region. Columbia County is looking
forward to hearing that Governor Rick Scott has reviewed and recertified the
designation of the North Central Florida Rural Area of Opportunity.

Sincerely,

Ronald Williams, Chairman
Columbia County Board of County Commissioners

CC: Columbia County Economic Development Department

BOARD MEETS FIRST AND THIRD THURSDAY AT 5:30 P.M.

P.0. BOX 1529 LAKE CITY, FLORIDA 32056-1529 PHONE (386) 755-4100
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RESOLUTION 2017R-56

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
COLUMBIA COUNTY, FLORIDA, EXPRESSING ITS SUPPORT THAT THE
DESIGNATION OF RURAL AREA OF OPPORTUNITY (RAO) CONTINUE TO
APPLY TO THE NORTH CENTRAL FLORIDA REGION INCORPORATING
BAKER, BRADFORD, COLUMBIA, DIXIE, GILCHRIST, HAMILTON,
JEFFERSON, LAFAYETTE, LEVY, MADISON, PUTNAM, SUWANNEE, TAYLOR,
AND UNION COUNTIES (INCLUDING THE CITIES, TOWNS AND
COMMUNITIES WITHIN EACH); AND, THAT ALL ENTERPRISE ZONES IN
THESE COUNTIES AND COMMUNITIES CONTINUE TO EXIST; AND THE
CONTINUATION OF ALL STAFFING GRANT FUNDING FOR THE NORTH
FLORIDA ECONOMIC DEVELOPMENT PARTNERSHIP (NFEDP) THROUGH
FUNDS APPROPRIATED BY THE FLORIDA LEGISLATURE AND
ADMINISTERED THROUGH FLORIDA’S DEPARTMENT OF ECONOMIC
OPPORTUNITY, AND PROVIDING FOR AN EFFECTIVE DATE NO LATER THAN
JUNE 15, 2018.

WHEREAS, in 2003 Governor Jeb Bush, by executive order, identified fourteen counties
(Baker, Bradford, Columbia, Dixie, Gilchrist, Hamilton, Jefferson, Lafayette, Levy, Madison,
Putnam, Suwannee, Taylor, and Union) as one of three Rural Areas of Opportunity (RAO), and
that this designation was renewed in 2013; and

WHEREAS, the North Florida Economic Development Partnership (NFEDP) was created
as the regional organization work in cooperation with the 14 counties to promote and improve
economic development throughout the North Central Florida region; and

WHEREAS, the various counties and municipalities in the NFEDP’s region request that
Governor Rick Scott renew the designation as a Rural Area of Opportunity; and

WHEREAS, the NFEDP, in cooperation with and through the support of the 14
counties, all municipalities within the 14 counties, all Workforce Development Boards serving the
region, and corporate sector partners, has made great strides in improving the economic outlook
for the North Central RAO by assisting with recruiting new industries, supporting infrastructure
projects and working together with local communities and other organizations such as Enterprise

Florida, DEO, DEP, FDOT, and the Governor’s Office; and

WHEREAS, notwithstanding the progress that has been made since 2013, there is still
much work that needs to be done to help these fourteen counties and the region strategically plan
and actually compete for economic development projects, and to retain and expand existing
businesses to generate jobs and wealth in the region.
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NOW, THEREFORE, BE IT RESOLVED, that the COLUMBIA County Board of County
Commissioners does hereby express its support of the following:

I. That the designation of the North Central Florida Rural Area of Opportunity (RAO)
continue to apply to Baker, Bradford, Columbia, Dixie, Gilchrist, Hamilton, Jefferson,
Lafayette, Levy, Madison, Putnam, Suwannee, Taylor, and Union counties; and

2. The continuation of all staffing grant funding be continued and expanded for the North
Florida Economic Development Partnership (NFEDP) through funds appropriated by
the Florida Legislature and administered through Florida’s Department of Economic
Development Opportunity, Enterprise Florida, Inc. and/or other designated agencies.

DULY ADOPTED this day ,2017.

COLUMBIA COUNTY
ATTEST: BOARD OF COUNTY COMMISSIONERS
By: By:

Ronald Williams, Chairman

Clerk of Board/Other Official Attest
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 13, 2017 Meeting Date: December 7, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Roll over funds from 16/17 BA 18-14

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

Yes Account No.

X No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: BA 18-14 Fund: 401-LANDFILL ENTERPRISE
FROM: TO: AMOUNT:
001-8400-584.90-98 001-6200-562.10-12
RESERVES / CASH BALANCE FORWARD PERSONAL SERVICES / SALARIES $3,002.00

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 30, 2017 Meeting Date: December 7, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Approve grant agreement in the amount of $90,909 to assist in the cost of litter removal

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 17, 2017 Meeting Date: December 7, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Approve proposed contract for environmental engineering services from Darabi and Assoc.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

X' | Yes Account No. 40134005343031 and 40134205343031

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 17, 2017 Meeting Date: December 7, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Seeking permission to enter private property.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 21, 2017 Meeting Date: December 7, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Utility permit for Comcast for NW Turner Ave.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 21, 2017 Meeting Date: December 7, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Utility permit for Comcast for SW Sisters Welcome Rd.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 28, 2017 Meeting Date: December 7, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Utility permit from Comcast for Meeks Street.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 28, 2017 Meeting Date: December 7, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Utility permit from Comcast for SW Stewart Loop.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 29, 2017 Meeting Date: December 7, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Utility permit from Florida Power and Light for Agriculture Lane.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 22, 2017 Meeting Date: December 7, 2017

Name: Ray Hill Department: Purchasing

Division Manager's Signature:

1. Nature and purpose of agenda item:

Approve Purchasing Policy for Federally Funded Grants to bring us in compliance with Federal Requirements

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

Memo
Date: October 27, 2017
To: Board of Commissioners
From: Ray Hill, Purchasing Director
RE: Purchasing Policy for Federally Funded Grants

I am requesting approval of the attached Purchasing Policy for Federally Funded Grants. The
Policy is required to meet Federal Statutes.

BOARD MEETS FIRST AND THIRD THURSDAY AT 5:30 P.M.

P.0.BOX 1529 LAKE CITY, FLORIDA 32056-1529 PHONE (386) 755-4100 183
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COLUMBIA COUNTY
PURCHASING POLICY FOR GRANTS USING
FEDERAL FUNDING

Section 1 PURPOSE

This policy is adopted to assure that commodities and services purchased using federal funds including the
Community Development Block Grant Program are obtained efficiently and effectively in free and open
competition and through the use of sound procurement practices. All Columbia County staff and other
persons (sub-grantees or contractors) with designated responsibility for the administration of federally funded
grant contracts are responsible for ensuring compliance with all applicable federal and state laws and
regulations. These include but are not limited to: 0OMB Circular A-102, attachment O; 2 CFR-Part 200.317-
.326; s. 255.0525 and 287.055, Florida Statutes, Chapter 73C-23 Florida Administrative Code.

Section 2 APPLICATION OF POLICY

This policy shall apply to contracts or agreements for the procurement of all materials, supplies, services,
construction and equipment for any federally funded grant including Community Development Block Grant
Program solicited or entered into after the effective date of this policy.

Section 3 PURCHASING DIRECTOR

The Columbia County Purchasing Director shall serve as the central purchasing officer (the "Purchasing
Officer") of Columbia County for all contracts or agreements described in Section 2.

Section 4 PURCHASING AND CONTRACT AWARD

PROCEDURES Section 4.01 PURCHASING CATEGORIES; THRESHOLD

AMOUNTS

Except as to Sole Source Purchases (Section 4.06) and Cooperative Purchasing (Section 4.07), all purchases
and contract awards are to be made subject to the provisions of the appropriate Section according to the
following threshold amounts:

A. SMAll PUICRASES. .....cvcvivieiieiieieteieieeciee et $1.00 to $2500

B. Purchasing QUOLES .........cceecieierierienieierie et ereiee e ere e eseeeeens $2500.01 to $25,000.00
C. Competitive Sealed Bids/Proposals .............c.coceiiiiiiiinnnn... $25,000.01 and above.
Section 4.02 SMALL PURCHASES

The purchase of commodities, equipment and services which cost less than the threshold authorized in
Section 4 does not require solicitation of quotes or bids. Small purchases shall be authorized by the
Purchasing Officer or his/her designees.

Section 4.03 PURCHASING QUOTES

The purchase of goods and services which cost within the range authorized for purchasing quotes in Section
4 shall require competitive quotations from three or more vendors.



When requesting quotations for items costing from $2501 to $10,000, three verbal quotations shall be
sufficient: however, a supplier may be required to provide a written quote depending on the complexity of
the requirement.

Quotations for items in excess of $10,001 and up to $25,000 must be in writing and appear on the bidders
letterhead or company invoice stating that it is a quote.

All requests for purchases or contracts except as provided below, when the sum is in excess of the bid limit
($25,000.00) shall advertise for competitive sealed bids. The Board of County Commissioners approval is
required for Sealed Bid awards.

Section 4.04 COMPETITIVE SEALED BIDDING

1. Conditions. All contracts for purchases of a single item, services or aggregate in excess of
the established base amount for Competitive Sealed Bids/Proposals in Section 4, where
price, not qualifications, is the basis for contract award, shall be awarded by competitive
sealed bidding. Bids are publicly solicited and a firm fixed price contract (lump sum or
unit price) is awarded to the responsible and responsive bidder whose bid, conforming with
all the material terms and conditions of the invitation for bids, is the lowest price.

2. Invitation to Bid. An invitation to bid shall be issued and shall include specifications, all
contractual terms and conditions, and the place, date, and time for opening or submittal. No
later than five working days prior to the date for receipts of bids, a vendor shall make a
written request to the County for interpretations or corrections of any ambiguity,
inconsistency or error which the vendor may discover. All interpretations or corrections
will be issued as addenda. The County will not be responsible for oral clarifications. No
negotiations, decisions or actions shall be initiated or executed by the proposer as a result
of any discussions with any County employee prior to the opening of proposals. Only those
communications which are in writing from the County may be considered as a duly
authorized expression onthe behalf of the Board. Also, only communications from firms or
individuals which are in writing and signed will be recognized by the Board as duly
authorized expressions on behalf of proposers.

(1) Alternate(s). Alternate bids will not be considered unless authorized by and defined
in the Special Conditions of the bid specifications.

(2) Approved Equivalents. The County reserves the right to determine acceptance of
item(s) as an approved equivalent. Bids which do not comply with stated requirements for
equivalents in the bid conditions are subject to rejection. The procedure for acceptance of
equivalents shall be included in the general conditions of the bid.

3. Public Notice. Under Section 255.0525(2), F.S. and Rule 73-23.00521(2)(a), F.A.C., a
notice for Request for Proposals must be advertised for proposals that are projected to cost
more than $200,000.00 shall be published in at least one daily newspaper of general
circulation in Columbia County as well as a nearby federal Office of Management and
Budget (OMB) designated metropolitan statistical area (MSA) at least 21 days prior to the
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established bid opening and at least 5 days prior to any scheduled pre-bid conference.

An invitation to bid for construction projects that are projected to cost more than
$500,000.00 shall be publicly advertised at least once in a newspaper of general circulation
in Columbia County at least 30 days prior to the established bid opening and at least 5 days
prior to any scheduled pre-bid conference.

Additionally, notice shall be sent to those vendors and contractors on the County's
MBE/WBE solicitation list.

4, Alternatively, the County may substitute the above notice with any solicitation
procedure, which generates at least three responsible and responsive bids or proposals,
which can be considered. However; if three responsible and responsive bids or proposals are
not received, the procurement will be invalid.

Bid Opening. Bids shall be opened publicly. The Purchasing Officer or his/her designee
shall open bids in the presence of one or more witnesses at the time and place designated in
the Invitation to Bid. The amount of each bid, and other such relevant information as may
be deemed appropriate by the Purchasing Officer together with the name of each bidder,
and all witnesses shall be recorded. The record (Bid Report) and each bid shall be open to
public inspection.

Bid Acceptance and Evaluation. Bids shall be unconditionally accepted without alteration
or correction, except as authorized in this policy. Bids shall be evaluated based on the
requirements set forth in the Invitation to Bid, which may include, but not be limited to
criteria to determine acceptability such as; inspection, testing, quality, recycled or
degradable material content, workmanship, delivery, and suitability for a particular
purpose. Those criteria that will affect the bid price and be considered in evaluation for
award shall be objectively measured, such as discounts, transportation costs, and total or life
cycle costs. No criteria may be used in bid evaluation that are not set forth in the Invitation
to Bid, in regulations, or in this policy. Any or all bids may be rejected if there is a sound
documented reason.

Bid Agenda Item. After evaluation, the Purchasing Officer will prepare a recommendation
and shall place the item on the agenda of the Board of County Commissioners.

Correction or Withdrawal of Bids:; Cancellation of Awards. Correction or withdrawal of
inadvertently erroneous bids before or after award, or cancellation of awards or contracts
based on such bids mistakes, shall be permitted where appropriate. Mistakes discovered
before bid opening may be modified or withdrawn by written or telegraphic notice received
in the office designated in the Invitation to Bid prior to the time set for bid opening. After
bid opening, corrections in bids shall be permitted only to the extent that the bidder can show
by clear and convincing evidence that a mistake, of non-judgemental character was made, the
nature of the mistake, and the bid price actually intended. After bid opening, no changes in
the bid price or other provisions of bids prejudicial to the interest of the County or fair
competition shall be permitted. In lieu of bid correction, a low bidder alleging a material




10.

11.

mistake of fact may be permitted to withdraw his bid if:

(1) the mistake is clearly evident on the face of the bid document but the intended
correct bid is not similarly evident; or

(2) the bidder submits evidence which clearly and convincingly demonstrates that a
mistake was made. All decisions to permit the correction or withdrawal of bids or
to cancel awards or contracts based on bid mistakes shall be supported by a written
determination made by the Purchasing Officer.

Multi-Step Sealed Bidding. When it is considered impractical to initially prepare a
purchase description to support an award based on price, an Invitation for bids may be
issued requesting the submission of unpriced offers to be followed by an invitation for bids
limited

to those bidders whose offers have been determined to be technically acceptable under the
criteria set forth in the first solicitation.

Award. The contract shall be awarded with reasonable promptness to the lowest
responsible and responsive bidder whose bid meets the requirements and criteria set forth
in the Invitation to Bid.

The County reserves the right to waive any informality in bids and to make an award in
whole or in part when both conditions are in the best interest of Columbia County. Any
requirement which is waivered must be documented and kept in the file.

(1) Notice of Intended Award. The contract shall be awarded by written notice. Every
procurement of contractual services shall be evidenced by a written agreement.
Notice of intended award, including rejection of some or all of bids received, may
be given by posting the bid tabulations where the bids were opened, by telephone,
by first class mail, or by certified United States mail, return receipt requested,
whichever is specified in bid solicitation. A vendor may request, in their bid
submittal, a copy of the tabulation sheet to be mailed in a vendor provided, self-
addressed envelope for their records.

(2) Notice of Right to Protest. All notices of decision or intended decisions shall
contain the statement: "Failure to file a protest within the time prescribed in Section
4.08 of the CDBG Purchasing Policy of Columbia County shall constitute a waiver
of Proceedings under that section of this policy".

Cancellation of Invitations for Bids. An Invitation for bids or other solicitation may be
canceled, or any or all bids may be rejected in whole or in part when it is in the best interests
of the County, as determined by the Board. Notice of cancellation shall be sent to all
businesses solicited. The notice shall identify the solicitation, explain the reason for
cancellation and, where appropriate, explain that an opportunity will be given to compete
on any re-solicitation or any future procurement of similar items.
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12. Disqualification of Vendors. For any specific bid, vendors may be disqualified for the
following reasons:

(1) Failure to respond to bid invitation three consecutive times within the last eighteen
(18) month period.
(2) Failure to update the information on file including address, project or service, or

business description.
3) Failure to perform according to contract provisions.

4) Conviction in a court of law of any criminal offense in connection with the conduct
of business.
(5) Clear and convincing evidence of a violation of any federal or state anti-trust law

based on the submission of bids or proposals, or the awarding of contracts.

(6) Clear and convincing evidence that the vendor has attempted to give a County
employee a gratuity of any kind for the purpose of influencing a recommendation or
decision in connection with any part of the County's purchasing activity.

(7) Failure to execute a Public Entity Crimes Statement as required by Florida Statutes
Chapter 287.133 (3) (a).

(8) Other reasons deemed appropriate by the County.

Section 4.05 COMPETITIVE SEALED PROPOSALS

All contracts for purchases of a single item or services or aggregate in excess of the established base
amount for Competitive Sealed Bids/Proposals in Section 4, where qualifications, not price, is the
basis for contract award, shall be awarded by competitive sealed proposals.

Section 4.051 PROFESSIONAL ARCHITECTURAL, ENGINEERING, LANDSCAPE
ARCHITECTURAL AND LAND SURVEYING SERVICES

All contracts for the procurement of professional architectural, engineering, landscape
architectural, and land surveying services will be awarded according to the provisions of Section
307 of the Board of County Commissioners Columbia County, Florida Purchasing Policies and
Procedures.

All other contracts required to be awarded by competitive sealed proposals will be awarded
according to the provisions of Section 4.052.

Section 4.052 OTHER COMPETITIVE SEALED PROPOSALS (non-287.055 services)

1. Conditions for Use. All contracts required by Section 4.05 to be awarded by competitive
sealed proposals that are not for the procurement of professional architectural, engineering,
landscape architectural, and land surveying services, will be awarded according to the
provisions of this section.

2. Consultant's Competitive Negotiation Act. Professional services within the scope of
the practice of architecture, professional engineering, landscape architecture, or registered




land surveying, as defined under the Consultant's Competitive Negotiation Act (Section
287.055, Florida Statutes), shall be secured under the provisions of Section 4.051.

3. Board Approval. Proposals anticipated to exceed the threshold established in Section 4 for
Competitive sealed Proposals shall be approved by the Columbia County Board prior to
solicitation.

4. Public Notice. Public Notice shall be by publication in a newspaper of general circulation at

least twelve (12) working days prior to proposal opening. Notice of the Request for
Proposals shall give date, time, and place set forth for the submittal of proposals and
opening.

5. Evaluation Factors. The Request for Proposals shall state the relative importance of criteria
outlined in the scope of services, fee proposal, and other evaluation.

6. Proposal Cancellation or Postponement. The Purchasing Officer may, prior to a proposal
opening, elect to cancel or postpone the date and/or time for proposal opening or
submission.

7. Revisions and Discussions with Responsible Offerors. As provided in the Request for
Proposals, and under regulations promulgated by the Columbia County Board, discussions
may be conducted with responsible offerors who submit proposals determined to be
qualified of being selected for award for the purpose of clarification to assure full
understanding of, and responsiveness to, the solicitation requirements. Offerors shall be
accorded fair and equal treatment with respect to any opportunity for discussion and revision
of proposals, and such revisions may be permitted after submission and prior to award for the
purpose of obtaining the best and final offers. In conducting discussions, there shall be no
disclosure of any information derived from proposals submitted by competing offerors.
The Purchasing Officer shall prepare a written summary of the proposals and make written
recommendation of award to the Board. As a part of the recommendation, the Purchasing
Officer shall conduct a cost analysis, including evaluation of profit, based on a cost breakout
by the firm of itsproposed price.

Award. Award shall be made by the Board to the lowest responsible offer or whose
proposal is determined in writing to be the most advantageous to the Columbia Board,
taking into consideration the evaluation factors set forth in the Request for Proposals.
No other factors or criteria shall be used in the evaluation criteria that is not included in
the Request for Proposal.

Section 4.06 SOLE SOURCE PURCHASES

Sole Source Certification. The procurement for all professional services and any
contract resulting from a non-competitive procurement process must meet the
requirements of 2 CFR Part 200 and Section 287.055 of the Florida Statutes. The
County's Purchasing Officer must conduct a cost or price analysis of all proposed prices
onsolesource purchases, analysis shall include areview of profit as a separate element.
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Additional Purchases from Certified Sole Source The Purchasing Officer may be
authorized, after initial sole source certification and DEO approval, to make additional
purchases from a sole source vendor for not less than one year or until such time a contrary
evidence is presented regarding sole source eligibility, whichever period is less.

Section 4.07 COOPERATIVE PURCHASING

1.

State Contracts. The Purchasing Officer is authorized to purchase goods or services for any
dollar amount from authorized vendors listed on the respective state contracts of the
Department of Management Services, subject otherwise to the requirements of this policy.

Other Governmental Units. The Purchasing Officer shall have the authority to join other
units of government in cooperative purchasing ventures when the best interest of the
County would be served thereby, and the same is in accordance with this policy and with
the County and State Law.

Section 4.08 BID PROTEST

All Bid Protest procedures shall be conducted according to the provisions of Section 304.8 of the
Board of County Commissioners Columbia County, Florida Purchasing Policies and Procedures.

Right to Protest. Any actual prospective bidder, offeror, or contractor who is aggrieved in
connection with the solicitation or award of contract may protest to the Columbia
County Board of County Commissioners. Protestors shall seek resolution of their
complaints initially with the Purchasing Officer and secondly with the County Manager
prior to protesting to the Board.

Filing a Protest. Any bidder opposed to an intended decision on any bid award must file
with the Purchasing Director a written notice of intent to file a protest, no later than
seventy-two (72) hours (excluding Saturdays, Sundays and legal HOLIDAYS), after
the posting of the bid tabulation. The initial notice of protest shall clearly state it is a bid
protest; shall include the name, contact address, and contact phone number of the bidder;
shall include the bid number; shall state the basis of the protest; and shall be signed by the
bidder. Failure to state the basis of the protest shall be just cause for the protest to be
rejected according to the bid protest procedures. The written notice of intent to file a
protest shall be filed with the Purchasing Director no later than four-thirty (4:30) P.M. of
the second working day following the day of the bid opening. Failure to file a notice of
protest or failure to file a formal written protest shall constitute a waiver of proceedings
under this Section.

Following the filing of the Protest Notice, the bidder must submit a formal written bid
protest within five (5) Columbia County workdays. Allotted time may be reduced, if
necessary, to protect the health, safety and welfare, or other such interest of Columbia
County, with consideration given to the affected party. No changes or amendments to the
formal written protest will be allowed after the five (5) workday expiration date.



The formal written protest shall contain the following:

Columbia County bid number and description as

advertised.
Name and address of company or person filing the protest.

Name and title of person submitting the protest. If other
than the bidder, a letter from the bidder authorizing
him/her to act on the bidder's behalf.

A statement of disputed material facts. If there are no
disputed material facts, the written formal protest must so
state.

A precise statement of the facts, rules, regulations,
statutes, and constitutional provisions entitling the
affected party to relief.

A statement indicating the relief requested.
Any other information material to the protest.

The protestant shall mail a copy of the notice of protest and the formal written protest to any
person with whom he/she is in dispute.

Settlement and Resolution. The Purchasing Officer shall; within 14 calendar days of the
formal written protest, attempt to resolve the protest prior to any proceedings arising from
the position. Provided, however, if such settlement will have the effect of determining a
substantial interest of another party or business, such settlement must be reached in the
course of the proceedings provided herein.

Protest Proceedings. If the protest cannot be resolved by mutual agreement, the Purchasing
Officer shall conduct or designate another to conduct a protest proceeding pursuant to the
following procedures:

(1) Protest Proceeding Procedures.

(a) The presiding officer shall give reasonable notice to all substantially
affected persons or businesses. Otherwise petitions to intervene will be
considered on their merits as received.

(b) At or prior to the protest proceeding, the protestant may submit any written
or physical materials, objects, statements, or affidavits, and arguments
which he/she deems relevant to the issues raised.

(©) In the proceeding, the protestant, or his/her representative or counsel, may
also make an oral presentation of his evidence and arguments. However, neither
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direct nor cross-examination of witnesses shall be permitted, although the
presiding officer may make whatever inquiries he/she deems pertinent to a
determination of the protest.

(d) The judicial rules of evidence shall not apply and the presiding officer
shall base his/her decision on such information given in the course of the
proceeding upon which reasonable prudent persons rely in the conduct of
their affairs.

(e) Within seven (7) working days of the conclusion of the proceeding, the
presiding officer shall render a decision which sets forth the terms and
conditions of any settlement reached. Such decision of the presiding
officer shall be conclusive as to  the recommendation to the
Columbia Board.

() Any party may arrange for the proceedings to be stenographically recorded
and shall bear the expense of such recording.

(2)  Intervenor. The participation of intervenors shall be governed by the terms of the
order issued in response to a petition to intervene.

3) Time Limits. The time limits in which protests must be filed as provided herein may
be altered by specific provisions in invitation for bids or request for proposal

4) Entitlement to Costs. In no case will the protesting bidder or offeror be entitled
to any costs incurred with the solicitation, including bid preparation costs and
attorney's fees.

6. Stay of Procurement During Protests. In the event of a timely protest under Subsection A of
this Section, the Purchasing Officer shall not proceed further with the solicitation or award
of the contract until all administrative remedies have been exhausted or unless the
Columbia Board makes a determination that the award of a contract without delay is
necessary to protect the substantial interest of the Columbia .

Section 4.09 BONDING

For all construction or facility improvement contracts, Columbia County shall, at a
minimum, require:

1. A bid guarantee from each bidder equivalent to five percent of the bid price. The
“bid guarantee” must consist of a firm commitment such as a bid bond, certified
check or other negotiable instrument accompanying a bid as assurance that the
bidder will, upon acceptance of the bid, execute such contractual documents as
may be required within the time specified;

2. A performance bond on the part of the contractor for 100 percent of the contract
price; and

3. A payment bond of the part of the contractor for 100 percent of the contract price.



Section 4.10 MBE/WBE and Section 3 under CDBG.

Any purchasing activities occurring under the Community Development Block Grant
must, as a supplemental condition, comply with MBE/WBE and Section 3
requirements. In summary, the County and all contractors shall document efforts to
utilize MBE/WBE firms, including identifying what firms were solicited as suppliers
and/or subcontractors, as applicable. Additionally, if a contractor hires new employees
for work performed under the Community Development Block Grant, they will need to
document efforts to comply with Section 3 hiring practices and report this participation
to the County in a form acceptable to the County.

Minority Business Enterprise (MBE) as used herein, means a business that is owned and
controlled at least 51% by one or more minority persons (MBE) or by one or more women
(WBE) and whose management and daily operations are controlled by one or more such
persons.

COUNTY’S PRE-BID ACTIVITY

(1) Language regarding the Minority Business Enterprise and Section 3
Programs will be inserted into bid specifications to assure that prospective
bidders are aware of a requirement to make good faith efforts to utilize
MBE/WBEs.

(2) Registered MBE/WBEs will be notified in writing regarding the bid and pre-
bid conferences.

3) Majority (prime) contractors on the bid list will be sent a letter outlining the
Minority Business Enterprise Program procedures, the supportive
documentation required for submittal with their bid, and a list of
MBE/WBE contractors on the bid list.

(4) MBE/WBE and Section 3 participation for a CDBG project and the
contractor commitment to carry out the program will become a part of
the contract awarded by the County. Failure to keep these
commitments will be deemed noncompliance with the contract and
may result in a breach of contract.

CONTRACTORS RESPONSIBILITY

1. Contractors must document all MBE/WBEs contracted for quotes
regarding a particular scope of work to submit to the County not less
than quarterly.

2. A contractor's MBE/WBE plan will utilize MBE/WBEs to perform
commercially useful functions in the work bid.

3. Contractors are required to make good faith efforts to obtain
MBE/WBE participation. Ifthese efforts are unsuccessful, the
contractor will submit notice to the County of non-availability or
refusal to participate.
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The contractor who is the successful bidder will attend pre-
construction conferences with appropriate County representatives
to review the project scope and the MBE /WBE utilization plan.

The contractor who is the successful bidder must request a change
order for any modification to the MBE/WBE plan. Change orders
require Board approval and are contingent on contractor
documentation of MBE/WBE involvement in the change requested and
documentation of cause for these changes.

If a contractor hires new employees for work performed under the
Community Development Block Grant, they will document efforts to
comply with Section 3 hiring practices and report this participation to
the County in a form acceptable to the County
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 30, 2017 Meeting Date: December 7, 2017

Name: David Kraus Department: Hazard Mitigation Grant

Division Manager's Signature:

1. Nature and purpose of agenda item:
After a Presidential Disaster declaration, FEMA allocates HMGP monies to impacted counties to mitigate

future storm damages. Columbia County is one of the declared counties from Hurricane Irma. This action
would authorize staff to select a firm to prepare an HMGP application.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

MEMORANDUM
DATE: December 1, 2017
TO:  Columbia County Board of County Commissioners
FR:  David Kraus, Risk manager

RE:  Hurricane Irma Hazard Mitigation Grant Program

p. 196

Columbia County was included as part of the Disaster Declaration (DR-4337) for Hurricane Irma.
After a Presidential Major Disaster Declaration such as DR-4337, FEMA issues Hazard Mitigation
Grant Programs funding for the enactment of mitigation measures that reduce the risk of loss of life
and property from future disasters under Section 404 of the Robert T Stafford Disaster Relief and
Emergency Assistance Act. In Florida, the State Division of Emergency Management will issue a
notice of funding for the counties impacted by the declared disaster of the funds available to them
under the HMGP program.

HMGTP is a long process. In order to receive these funds, the County would need to prepare an
application for each project to submit to the State for review. Each project must undergo a
Benefit/Cost analysis and be an eligible mitigation activity. The State will then submit projects to
FEMA for review and approval. FEMA estimates the approval process to take at least 18 months
before the project award and obligation of funds. Included in this timeframe, FEMA estimates the
development of the project to take 11 months prior to submission of the grant. In the past, Columbia
County elected to hire a consultant to prepare the HMGP applications after Tropical Storm Debby.
The County is currently completing the three Tropical Storm Debby HMGP projects.

Staff expects that FDEM will issue the notice of funding for Hurricane Irma in January. The Board
of County Commissioners identified two potential HMGP projects locations in September. One
would address the repetitive flooding at the Troy Street/Upchurch Avenue area. The second would
include multiple locations similar to the current Sparr/Beth project. It would include Cheshire Lane
and CR252.

It will take approximately 11 months to develop the projects and create the HMGP application.
Staff requests the Columbia County Board of County Commissioners to authorize staff to select one
of our existing engineering firms, North Florida Professional Services, for this project and negotiate
a scope of service/contract for Board approval. This process will cost between $22,000 and $28,000
per project application. If awarded an HMGP grant, these pre-award costs are reimbursable by the
grant. If the grant is not awarded, the County would have to pay these costs. .

BOARD MEETS THE FIRST THURSDAY AT 5:30 P.M.
AND THIRD THURSDAY AT 5:30 P.M.

P.0.BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE: (386) 755-4100
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OVERVIEW

The Columbia County Board of Cohrt§dlomhiisfiomety Bdahd ofEdire Chiys€bnr6iasfidypditmm

professional consultant to perfoprofessional consultant to perfepamﬁmlmlsabmmsmdmaantbrppaﬁqtmﬁesslbl
administration associated with thedippristahtiba Hssmcid tddt igatioshpitoyrd mf Gt Hat d FldR g d tev itphpntoadaing
HMGP assists in implementing long-term hazard mitigation planning and projects following

a Presidential major disaster declaration.

A Major Disaster Declaration was declared on September 10, 2017 due to Florida Hurricane due to Florid

Irma (DR-4 Irma (DR-4337). Columbia Catntyesignatefi48rcBadé¢iad in the St
Assistance. Columbia County will be seeking a grant under the Hazard Mitigation Grant
Program r Program related to DR-4337.

North Florida Professional Servibes;tim&10NidR2SE tofe dsddrthleServibdnidh (NdR8) Ras fead ithenp Sirile Ne oftpiFly
professional engineering services to Columbia County since 2011. Our commitment to

provide high quality professionalpesvidesttighhpuGbity profesbio natpobeidedd diy dhelstycpessessionalprovic
of each of the projects our compafigdrdsahtmagedjebtsrecerndomard, dach of the projects i NERS poferet oy
$9,000,000 in grant money. NFPS has the expertise in preparing and administering federal

grant applications. grant applications.

.
Piio

One of the major strengths of NFPOiremfrthbilityjdo strengths diiseRbmbliiijhtmarigo sddrah gthmohN Y Ptime
state and federal programs. Often times, capital improvement prnjticheareagy perisipr anehogedtp ar¢iexpec
require a su requirdmenbstantitidiGannigl. Howevamthearerrf-amtbedisunty. Howcomi
programs that provide funding topedignenas thastyranti d€ thn imgnalbgrders ahdtglleowide funding toprogi
projects to move forward like the HMGP. projects to move forward like the HMGP. projects to move forwa

The Columbia County Board of Coufliitye Carhimibsictewn tyaBe ddé wii fied Thei Cosiandpidstoon tyt}3 Gard mof {Siof
and demolition projects for the purpose of flood control. The ppojgets écof dbosddcontrol. Theopgatsfoseofifl
this proposal are: this proposal are:

¢ Project 1) SW Upchurch Ave, SW Fulton Place, SW Troy Street - T - This areais
impacted by a large d impattatbhyasdnapewhfalhdda lbiysei ttonter amertipde tfath 84 wlia tipt!
affected. This area is affected by large volumes of rain. by large volumes of rain. by large volumes

e Project 2) NE Gilbert Court/NE Cheshire Lane - Localized issues caused by Falling
Creek flooding. This area is affe (MedtifledtimpsTdris area is affected by
impacted.

The Florida Department of Emergency Management has published suggested actions for
counties and municipalities to implement during the first 90 days in advance of any funding.
It is assumed the County is implEneasiugithe 4 éi foisdyiisg stpls,ifmdadingd the County is impllt is assum

e Meeting with Local Mitigation Strategy (LMS) Working Group. Strategy (LMS) Working Group.
Page | 2 of 23
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e Soliciting projects from jurisdictions. Soliciting projects from jurisdictions. Soliciting projects from
¢ Ensuring new projects are placed on the LMS project list.
e Choosing projects from the LMS Choosing projects from the LMBI§lvoesi higgtrageytinfabig tne s MG €

budget.
e Prioritizing the selected projects in the order that you want them funded. (you may
want th hamy oluerh Mfdereja cliffstehally your LMS project list) han your LMS

e Ensuring each project has an endorsement letter from the Chairperson or Vice

Chairperson of the LMS Working Gtiajrpe asonmptreyIthS Wojddn gduGhtn iqresop af yia & MO Work
e Work on applications h Work on applications has begun.

NFPS has included costs for the NFR®Phagspli chtibml poeppa fati olme@N&dS ind stiratioded costs for the NFPS has -

Engineering costs are not included due to the preliminary state of this HMGP

process. The HMGP will allow Columbia Cou éiherttiGRegill allow Columb
associated with preparing of the application. We understand the administrative fees are

percentages of the total amountpdiasvisageseptheited](dedenatpiiass)signalh pubedunat Chaderatms)itresidtg
in the State and are ‘to be dete in the State and are ‘to be determined’. NFF
reimbursement of ad reRtshmrsdrherscob apmitiestitayittecosts must be accompanied by thcosts
documentation evidencing all such administrative costs.
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SW UPCHURCH AVE, SW FULTON PL,
SW TROY STREET PROJECT

Page | 4 of 23

p. 201



p. 202

Hazard Mitigation Grant Program Proposal
For Application & Administration

Prepared by North Florida Professional Services, Inc.
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SCOPE OF WORK - PROJECT NO. 1 - SW UPCHURCH AVE

Columbia County, intends to submlﬁammmwmmmmlgmnﬁ(ﬂﬂhlﬁﬂ%)County, intends to submic(
application to the U.S. Departmeap plithtinal am dhveOi:i Be p attenzhiim éd-jeime: feguSribyiad araimppdicHi:
Agency (FEMA) for the elevation or acquisition and demolition o or acqu151tlon and demolition o or acquis
structures located in th SituUpaked tohaAee,ifh Ealteas Blace, SW Troy Street.

The Proposed Action would entail Bhe Arbinatéch/Aaft deveiiijpstinelfdtadgregbedtditloioth evould entailThe
Special Flood Hazard Area and acquiring and demolishing structures located in high-risk
areas within the Special Flood Hazaad WitamthefSphithl WeredHaregesdd tei hotHe Spirtgah FlagedHhre ae Wik

The County is seeking to possibly add a retention pond to this to possibly add a retention pond to this to p
Mitigation Assistance (HMA) program provides funds to States, Territories, Tribal

governments, local governments, gnderentaén tsplyeed b veganieati) go feretigibts, Hazal d duasoreeligible h
mitigation activities. These canrinitigaltedh e vhinchriid tye watintighnchendly stiascliresenchn mitigation ac
the underlying land and conversi thenwofdéud wimg dmck ardicome e thiost ta
its relocation to sites oittsidbotta¢iflnadplitas. aits idd dbat fhoodpdities eitsidel teeatilowdpkites oits relocation tc

Demolishing the struct Deinatestlingaba iterd (tood gl bellizing the wet stormwater utilizing the v
detention pond to incrementally lower the peak flood stage at suwemntith pe pkdjperdysthge at sower the pec
structure and all associated debris will be removed to clear th ris will be rem

of the land include wildlife habiththadtne-irsd pdeks; kol ife tibat dgtitan danm artesyeifth ity chivdanckip

The acquired property must be deed-restricted in perpetuity to open space uses that open space uses that
restore and conserve the natural floodplain functions. The deed flabdyel ais trinteibas s€he deed floodplain
forth in the federal emergency management agency program requirements concerning the

acquisition of property for openappacisifomod o reperityifor openacquitionfiob festpetion fon dpedaediistpo
closeout. All comp Hl oseoplty Al ttoabflededaly stkibbmmddly with all fed erahsthldcahrplgsvaitld -
regulations.
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PRE-APPLICATION & POST APPLICATION SERVICES - PROJECT NO. 1
FEE: $3,225.00

Pre-Application & Post Application Services are evaluated and assessed on a “per project”
basis. A request form must be submitted with application and must be approved by State and
FEMA. If the project is not approved, pre-award costs will be solely the responsibility of the
applicant.

The following conditions and assumptions are noted as qualifications to this proposal. If tions to this pro
requested, NFPS will p requested, NFPS will perform the following tasks:

e Prepare any necessary requests for advance of funds.

e Prepare and submit quarterly reports to DEM during the durationaftshe DEMeluring the ¢
contract.

e Prepare requests for funding from the County to the Title Company.

e Prepare and submit reimbursement request to DEM during the duration of tion of
the contrac the contract.

2. [t should be noted that this proposal includes performing a Benefit Cost Analysis
(BCA), in lieu of DEM staff, in order to greatly enhance the County’s chances of
securing the grant, reduce coordination efforts with DEM staff, and reduce the time
to receive the approved contract.

BCA - The Grantee must demonstrate (that the project is cost effective) by
documenting that the project...will not cost more than the anticipated value of the
reduction in both direct damages and subsequent negative impacts to the area if
future dis fwineetdisastars were to occur. were to occur.

3. This proposal does not include fees associated with acquisition procedures such as
securing appraisals, review title company activities, or preparing determination of
compensation and offer to sell real estate property. It is assumed that Columbia
County will perform these services in-house.

The above described services will be performed for a fixed “not-to-exceed” fee basis.
Reimbursable expenses incurred in connection with the above described work will be
included in the above quoted fee. Note that the fee amount specified above is partially
reimbursable. Grant management services including pre-award costs are
reimbursable the County at a 75% Federal share upon State and Federal approval.
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Hazard Mitigation Grant Program Proposal
For Application & Administration
Prepared by North Florida Professional Services, Inc.

APPLICATION COMPLETION AND SUBMITTAL SERVICES - PROJECT NO. 1
FEE: $11,265.00

Proposed Application Services are evaluated and assessed on a “per project” basis. A request
form must be submitted with application and must be approved by State and FEMA. If the
project is not approved, pre-award costs will be solely the responsibility of the applicant.

The pre-award phase of this grant process includes all activitiepnecess amyl foteseddlcairtpyitpplicatiznss eslndesssHiac o
and awarding new grants.

The Consultant (North Florida Professional Services, Inc.) shall provide the following
engineering services enumerated below:

1. Coordinate with Columbia County &ndidEM tetatitio Gblammb/ 6 theatyhed Bid stafé terivh tGahuyhgaid
following information required fofolhevi Mg fgemerad hapglicetibfo fiolthwdimg iorio imechtting e qui
but not limited to:

Applicant Type

State Legislative / Congressional District(s) / House /Senate
Federal Tax Identification Number

Federal Information Processing Standards (FIPS) Code
National Flood Insurance Program{NtiohpCBnadumity daectiPicagiomn National Flood Insur:
Number

Hazards to be mitigated / level of protection

Scope of work

Structures affected by flooding

Project cost estimate

Project milestones / schedule of work

Environmental review required documentation

LMS Support Letter

2. Prepare and submit the HMGP Pre-Award Cost Request Form to DE Award Cost Request Formr
to assist with funding the engineering fees incurred to prepare the HMGP
application package.

3. Prepare and submit to the County Rnepevieananibpyit dvahe HOMARARTEPraw and sippmoy 8o aiE
application package to include aHpyflthetfol paikggeforimatiode aapplication package to include ¢

HMGP Applicatio HMGP Application
Flood-Drainage Improvements Worksheets
Benefit Cost Analysis (BCA)

Supporting Figures and Exhibits
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Hazard Mitigation Grant Program Proposal
For Application & Administration

Prepared by North Florida Professional Services, Inc.
-~

e Budget / Costs Estimate, includiBg dgatefiats ttahetiamddees-haddBudget / Costs Estimate, in

4. Address any review comments associated with the County’s technical review of cal review of ca
the “draft” FEMA HMG tipplideafohiidapdiGP

5. Prepare and submit a signed copy of the “final” FEMA HMGP application

package as well as a digital cop paykapéilingvell as a digital copy
purposes.
6. Prepare and submit the “final” FPrepare and submit the “final” FPrefiaVPaand submit the “final” |
7. Coordinate with DEM representatives during the review of the HMGP application

and address the Request for Information (RFI) comments from DEM. As part of
DEM's technical review process, the Consultant will coordinate with County staff
to update and/or provide revised cost estimates or the benefit / cost ratio as
necessary to incorporate any changes to address DEM's review comments.

8. Address the following required information in order to satisfy the environmental
review criteria:
e Purpose and need for p Purpose and need for project — will problem be mitigated?
e Detailed project descripBetniled propecofiesnkipDetailed project descrip
e Project area maps (topographic and street)
o Photographs of structures / project area

Alternatives actions (description, impacts, and estimated costs)
Environmental justice determination
e Regulatory agency concurrence documents, if already obtained

9. Address the following required information in order to satisfy the tribal
consultation requirements:

¢  Current and future land use of projectlocation
e Detailed information on known sif¥evadidddnfustoatiomses forqwie sidetaie tisttmimasksfon

location
o  Exhibit depicting horizontal limExibdtviamicting horizontal litipEtis
disturbance
10. Perform an analysis of Alternative Actions, including:

e Project description for the alternative
e Projectlocation of the alternative
e Scope of work for alternative project
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11.

12.

13.

14.

Hazard Mitigation Grant Program Proposal
For Application & Administration

Prepared by North Florida Professional Services, Inc.
-~

e Impacts of alternative project
e Estimated cost for alternative pEstimated cost for alternativebpEstim atidtbrdsirfandlo¢heat
fees)

Coordinate with County staff and Gheradfratediri¢l i affity tetdh fifeitigi bty wildnioimmOpsah i
specific information required for the Benefit Cost Analysis (BCA).

Prepare the required HMGP Application Completeness Checklist.

Coordinate with County staff regarding the Project Budget and Costs.

Coordinate with County staff and affected residents to obtain signed copies of igned copies of ig
the following documentation to athedphmnyitigeddMGReApplication derkaldewing documentation

- Notice of Voluntary Interest

- Statement of Voluntary participation

- Statement of Assurances for Property Acquisition Projects
- Declaration and Release

- Deed Restriction

The above described services will be performed for a fixed “not-to-exceed” fee basis.
Reimbursable expenses incurred in connection with the above described work will be
included in the above quoted fee. Note that the fee amount specified above is partially
reimbursable. Grant management services including pre-award costs are
reimbursable the County at a 75% Federal share upon State and Federal approval.
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Hazard Mitigation Grant Program Proposal
For Application & Administration

Prepared by North Florida Professional Services, Inc.
-~

GRANT ADMINISTRATION SERVICES - PROJECT NO. 1
FEE: $11,010.00

Grant Management Services fee is evaluated and assessed on a “per project” basis.

The anticipated project management/grant administration services to be provided by s to be provided by
North Florida Professional Servibesytin &l pelalie & tof pssipose & gmajé ors luhitheri dh PHatesmsidonal ServiNorth Flc
Mitigation Grant Program include, but are not limited to, the following:

Coordinate with the County engineer regarding specifics related to the engineering to the engineer
design envisioned as part of thedebigiR epypikianieh aiparttod ditedHNMERPemydi oatd d ra s ylamrti tfeth eol dd
Coordinate with County staff (Engineering Department, County Attorney’s Office

and Grants Department) regarding coordination with affected pro coordination with
Address DE Addpesific EMGsivaeidasi oaqusted sp ¢biéipdijeained tatitve prlajteat
including follow-up coordination with jurisdictional agencies (i.e., SRWMD, USACE,

FDOT, FDE FDOT, FDEP, etc.).

Assist the County with the revieAssispéhttemiiyojeich dheuneneietiat sofpehitiehivpt oy étdinthirnomgndag

the course of the project. the course of the project. the course of the project. the course of the proje

Coordinate with the County engineer regarding quarterly project status.

Coordinate with County staff regarding paid invoices, cancelled checks and checks and

supporting documentation. supporting documentation.

Prepare and submit quarterly reports to DEM during the course obthetcoBfislcd fiting ¢hrtrautse oo
Conduct one meeting with DEM Staff through the Period of PerforthahEdlestd fiabe:ough the Period «
Prepare and submit Reimbursement Requests to DEM.

Assist the County engineer with any necessary coordination withditgteenebsaal Statedimdoical Withe
agencies in charge of providing permits or “no permit required” germitswtationpermit required” pe
Assist the County with bidding sAsgiseshie Clowding vthieh évieisgd Aaxipt the County efipirdjadd imgnAs
construction solicitations, etc.

Prepare and participate in a kick-off meeting with the construction c tion contractors
discuss several specific grant requirements that must be followedquineingred thatimgust be followeqt

construction in order not to jeopandfradtindimgmeimrmosemjentbysfruction FiEbrler not to jeocons
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Hazard Mitigation Grant Program Proposal
For Application & Administration
Prepared by North Florida Professional Services, Inc.

- |

e Coordinate with County engineer regarding the required deliverables and review bles and review
the documentation provided for accuracy prior to submittal to DEMracy prior to submittal to D

e Prepare and submit close-out docBnepatstordpactkage slos © BN ihetPmegratz mmdpa diag e s los BloMt id
for final inspection.

e Address DE AdkdpéssriDEM S gegnebt () the b mmitttibof these quemntlyfththe suo
project deliverables, including engineering, environmental and engineering, environmental and en;
requests.

e Submit all Work Products electronfuabiy tiballoWorkiBi@aiucty ehet i2BVubGitlathWia tloRndghactd édel

e Prepare Status Reports via MonthBrhpaoic8satRisoReqtodsmiiai dicatibRyepare Status Reports via Mot

The above described services will be performed for a fixed “not-to-exceed” fee basis.
Reimbursable expenses incurred in connection with the above described work will be
included in the above quoted fee. Note that the fee amount specified above is partially
reimbursable. Grant management services including pre-award costs are
reimbursable the County at a 75% Federal share upon State and Federal approval.

We look forward to the opportunity to continue serving Columbia County on these
important assignments which will provide much needed relief to many affected County
residents.
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Hazard Mitigation Grant Program Proposal
For Application & Administration

Prepared by North Florida Professional Services, Inc.
-~

NE GILBERT COURT/NE CHESHIRE
LANE/ CR 252 JOINT HMGP PROJECT
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Hazard Mitigation Grant Program Proposal
For Application & Administration

Prepared by North Florida Professional Services, Inc.
-~

SCOPE OF WORK - NE GILBERT COURT - PROJECT NO. 2

Columbia County, intends to submlﬁammmwmmmmlgmnﬁ(ﬂﬂhlﬁﬂ%)County, intends to submic(
application to the U.S. Departmeap plithtinal am dhveOi:i Be p attenzhiim éd-jeime: feguSribyiad araimppdicHi:
Agency (FEMA) for the elevation or acquisition and demolition o or acqu151tlon and demolition o or acquis
structures located in th AE \Gilberd 16aurdd ME eestsiae dinne and in the area of

CR 252 and SE Country Club Road.

Homes in the area of the Clay Hole Creek Pond area near CR 252 and SE Country Club Road and SE Countr
have been susceptible to flooding hndethe éioansydptidbrtsfingdhes hava beers simtepthde to flooding hav
Clay Hole Creek Stormwater Mitigatilay Pialye 6 8dkeSEormty avéshd stigadl by dd diee €5 eak iStor mtw alsp Mddge!
properties under this pending Hazard Mitigation Grant Program application. Sites under lication. Sites 1
this project are scattered but will be grouped due to similar objectives.

The Proposed Action would entail BheoRroimatéohAxft idevwibilpstinet dittadgegbodtdiflviiom evould entailThe
Special Flood Hazard Area and acquiring and demolishing structures located in high-risk
areas within the Special Flood Hazead witsimthefSphichl WhredlHaragsdd tlei botHe Sgiergah il ageldthre s it

Demolishing the struct Deinatestlingaba iterd (tood gl bellizing the wet stormwater utilizing the v
detention pond to incrementally lower the peak flood stage at suwemntith pe pkdjperdysthge at sower the pec
structure and all associated debris will be removed to clear th ris will be rem

of the land include wildlife habiththadtne-irsd pdeks; kil ife tibat dgtitan danm atesyeifh ity chivdanckip

FEMA'’s Hazard Mitigation Assistan FEMA'’s Hazard Mitigation Assistance
Tribal governments, lo frehsd, gmc rentieint ) dopalogiivengeenizstionk derteligitdaprofit orments, an
hazard mitigation activities. These can include the voluntary acquisition of an at-risk cquisition of an at-ri:
structure and the underlying lanstandtuoeaarsihe tmdpely ipatend tud teoevardithre torogentyi pgdawsand-tor
structure or its relocation to sstructure or its relocation to sstructure or its relocation to sstructure or its

The acquired property must be deed-restricted in perpetuity to open space uses that open space uses that
restore and conserve the natural floodplain functions. The deed fidl dyel aés tirintetibas s€he deed floodplain
forth in the federal emergency management agency program requirements concerning the

acquisition of property for openapacisiBomod o reparittifor openacquirioifrob f estrpetion fon dpedaediiisitio
closeout. All comp Hl oseopilty Al ttoahiflededaly stkibbmmddly with all fed erahsthldcahrplgsvaiti -
regulations.
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Hazard Mitigation Grant Program Proposal
For Application & Administration

Prepared by North Florida Professional Services, Inc.
-~

PRE-APPLICATION & POST APPLICATION SERVICES - PROJECT NO. 2
FEE: $3,490.00

Pre-Application & Post Application Services are evaluated and assessed on a “per project”
basis. A request form must be submitted with application and must be approved by State and
FEMA. If the project is not approved, pre-award costs will be solely the responsibility of the
applicant.

The following conditions and assumptions are noted as qualifications to this proposal. If tions to this pro
requested, NFPS will perform the following tasks: orm the following tasks: orm the following tasks: orm

e Prepare any necessary requests for advance of funds.

e Prepare and submit quarterly reports to DEM during the durationaftshe DEMeluring the ¢
contract.

e Prepare requests for funding from the County to the Title Company.

e Prepare and submit reimbursement request to DEM during the duration of tion of
the contrac the contract.

4, [t should be noted that this proposal includes performing a Benefit Cost Analysis
(BCA), in lieu of DEM staff, in order to greatly enhance the County’s chances of
securing the grant, reduce coordination efforts with DEM staff, and reduce the time
to receive the approved contract.

BCA - The Grantee must demonstrate (that the project is cost effective) by
documenting that the project...will not cost more than the anticipated value of the
reduction in both direct damages and subsequent negative impacts to the area if
future dis fwieneetdisastars were to occur. were to occur.

5. This proposal does not include fees associated with acquisition procedures such as
securing appraisals, review title company activities, or preparing determination of
compensation and offer to sell real estate property. It is assumed that Columbia
County will perform these services in-house.

The above described services will be performed for a fixed “not-to-exceed” fee basis.
Reimbursable expenses incurred in connection with the above described work will be
included in the above quoted fee. Note that the fee amount specified above is partially
reimbursable. Grant management services including pre-award costs are
reimbursable the County at a 75% Federal share upon State and Federal approval.
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Hazard Mitigation Grant Program Proposal
For Application & Administration
Prepared by North Florida Professional Services, Inc.

APPLICATION COMPLETION AND SUBMITTAL SERVICES - PROJECT NO. 2
FEE: $11,725.00

Proposed Application Services are evaluated and assessed on a “per project” basis. A request
form must be submitted with application and must be approved by State and FEMA. If the
project is not approved, pre-award costs will be solely the responsibility of the applicant.

The pre-award phase of this grant process includes all activitiepnecess amyl foteseddlcairtpyitpplicatiznss eslndesssHiac o
and awarding new grants.

The Consultant (North Florida Professional Services, Inc.) shall provide the following
engineering services enumerated below:

15.

16.

17.

Coordinate with Columbia County &ndidEM tetatitio Gblammb/ 6 theatyhed Bid stafé terivh tGahuyhgaid
following information required fofolhevi Mg fgemerad hapglicetibfo fiolthwdimg iorio imechtting e qui
but not limited to:

Applicant Type

State Legislative / Congressional District(s) / House /Senate
Federal Tax Identification Number

Federal Information Processing Standards (FIPS) Code
National Flood Insurance Program{NtiohpCBnodumity daectiPicagiomn National Flood Insur:
Number

Hazards to be mitigated / level of protection

Scope of work

Structures affected by flooding

Project cost estimate

Project milestones / schedule of work

Environmental review required documentation

LMS Support Letter

Prepare and submit the HMGP Pre-Award Cost Request Form to DE Award Cost Request Formr
to assist with funding the engineering fees incurred to prepare the HMGP
application package.

Prepare and submit to the County Rnepevieananibpyit dvahe HOMARARTEPraw and sippmoy 8o aiE
application package to include aHpyflthetfol paikggeforimatiode aapplication package to include ¢

HMGP Applicatio HMGP Application
Flood-Drainage Improvements Worksheets
Benefit Cost Analysis (BCA)

Supporting Figures and Exhibits
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Hazard Mitigation Grant Program Proposal
For Application & Administration

Prepared by North Florida Professional Services, Inc.
-~

e Budget / Costs Estimate, includiBg dgatefiats ttahetiamddees-haddBudget / Costs Estimate, in

18. Address any review comments associated with the County’s technical review of cal review of ca
the “draft” FEMA HMG tipplideafohiidapdiGP

19. Prepare and submit a signed copy of the “final” FEMA HMGP application
package as well as a digital cop paykapéilingvell as a digital copy
purposes.

20. Prepare and submit the “final” FPrepare and submit the “final” FPrefiaVPaand submit the “final” |

21. Coordinate with DEM representatives during the review of the HMGP application
and address the Request for Information (RFI) comments from DEM. As part of
DEM's technical review process, the Consultant will coordinate with County staff
to update and/or provide revised cost estimates or the benefit / cost ratio as
necessary to incorporate any changes to address DEM's review comments.

22. Address the following required information in order to satisfy the environmental
review criteria:
e Purpose and need for p Purpose and need for project — will problem be mitigated?
e Detailed project descripBetniled propecofiesnkipDetailed project descrip
e Project area maps (topographic and street)
o Photographs of structures / project area

Alternatives actions (description, impacts, and estimated costs)
Environmental justice determination
e Regulatory agency concurrence documents, if already obtained

23. Address the following required information in order to satisfy the tribal
consultation requirements:

¢  Current and future land use of projectlocation
e Detailed information on known sif¥evadidddnfustoatiomses forqwie sidetaie tisttmimasksfon

location
o  Exhibit depicting horizontal limExibdtviamicting horizontal litipEtis
disturbance
24, Perform an analysis of Alternative Actions, including:

e Project description for the alternative
e Projectlocation of the alternative
e Scope of work for alternative project
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25.

26.

27.

28.

Hazard Mitigation Grant Program Proposal
For Application & Administration

Prepared by North Florida Professional Services, Inc.
-~

e Impacts of alternative project
e Estimated cost for alternative pEstimated cost for alternativebpEstim atidtbrdsirfandlo¢heat
fees)

Coordinate with County staff and Gheradfratediri¢l i affity tetdh fifeitigi bty wildnioimmOpsah i
specific information required for the Benefit Cost Analysis (BCA).

Prepare the required HMGP Application Completeness Checklist.

Coordinate with County staff regarding the Project Budget and Costs.

Coordinate with County staff and affected residents to obtain signed copies of
the following documentation to atherphmnyitigeddMGReApplication derkaldewing documentation

- Notice of Voluntary Interest

- Statement of Voluntary participation

- Statement of Assurances for Property Acquisition Projects
- Declaration and Release

- Deed Restriction

The above described services will be performed for a fixed “not-to-exceed” fee basis.
Reimbursable expenses incurred in connection with the above described work will be
included in the above quoted fee. Note that the fee amount specified above is partially
reimbursable. Grant management services including pre-award costs are
reimbursable the County at a 75% Federal share upon State and Federal approval.
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Hazard Mitigation Grant Program Proposal
For Application & Administration

Prepared by North Florida Professional Services, Inc.
-~

GRANT ADMINISTRATION SERVICES - PROJECT NO. 2
FEE: $13,165.00

Grant Management Services fee is evaluated and assessed on a “per project” basis.

The anticipated project management/grant administration services to be provided by s to be provided by
North Florida Professional Servibesy;tin &1pelale & tof prsipoasd & gmajé ottt luhithari dh PHatesmsidonal ServiNorth Flc
Mitigation Grant Program include, but are not limited to, the following:

Coordinate with the County engineer regarding specifics related to the engineering to the engineer
design envisioned as part of thed&biGiR epypiktanieh aiparitod diedHNMRPeaydi ot d ra s ylamrti tfeth tol dd
Coordinate with County staff (Engineering Department, County Attorney’s Office

and Grants Department) regarding coordination with affected pro coordination with
Address DE AddpesifiMzivaeivasi oaquedsted sp eidipdijeatned tatihie pelajeat
including follow-up coordination with jurisdictional agencies (i.e., SRWMD, USACE,

FDOT, FDE FDOT, FDEP, etc.).

Assist the County with the reviedssispé¢hieemtiiyojeich dbeuneneietis

gof ipdheifighiopt oyedintiterommpndad
the course of the project. the course of the project. the course of the project. the course of the proje
Coordinate with the County engineer regarding quarterly project status.

Coordinate with County staff regarding paid invoices, cancelled checks and checks and

supporting documentation. supporting documentation.

Prepare and submit quarterly reports to DEM during the course obthe twoRticd fitimg ¢chrtrautse oo
Conduct one meeting with DEM Staff through the Period of PerforthdhEdeStd ffabe:-ough the Period
Prepare and submit Reimbursement Requests to DEM.

Assist the County engineer with any necessary coordination withdityteenebsaal Statedomdoical Witle
agencies in charge of providing permits or “no permit required” germitswtationpermit required” pe
Assist the County with bidding sAssiseshie Cloding thieh évikelisgd Aasipt the County efiplrdjadd imgsAs

construction solicitations, etc.
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Hazard Mitigation Grant Program Proposal
For Application & Administration

Prepared by North Florida Professional Services, Inc.
-~

SUMMARY OF PROPOSED COSTS FOR SERVICES

The described services will be performed for a fixed “not-to-exceed” fee basis. Reimbursable

expenses incurred in connection with the above described work will be included in the above ill be included in the 2

quoted fee. Hadeddhtdethe fee amount specified above is partially reimbursable. Grant
management services including pre-award costs are reimbursable the County at a 75%
Federal share upon State and Federal approval.

Project 1 - Upchurch/Troy NFPS Fee Federal Share Local Share
Land Acquisition Project 75% 25%
Pre-Application $3,225.00 $2,418.75 $806.25
Application Preparation Application Bitdpa65tiih $8,448.75 $2,816.25
Project Management Project Mandgefiieh©10.00 $8,257.50 $2,752.5
Total | $25,500.00 $19,125.00 $6,375.00
Task 2 - Gilbert/Cheshire NFPS Fee Federal Share Local Share
Land Acquisition Project 75% 25%
Pre-Application $3,490.00 $2,617.50 $872.50
Application Preparation Application Bidpazstiih $8,793.75 $2,931.25
Project Management Project Manggefiiehi 65.00 $9,873.75 $3,291.25
Total | $28,380.00 $21,285.00 $7,095.00
Grand Total | $53,880.00 $40,410.00 $13,470.00
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GRANT REFERENCES

Hamilton County Continuing Professional Services
Louie Goodin, County Coordinator Louie Goodin, County Coordinatos

hamiltoncounty@windstream.net
386-792-6639

Dixie County Continuing Professional Services
Tim Alexa Tim Alexander
tim.alexander@dixieemergency.com

(352) 498-1426 (352) 498-1426

Town of Fort White Continuing Professional Services
Demetric Jackson, Mayor Demetric Jackson, Mayor Demetric Jac
townofftwhite@windstream.net

(386) 497-2321 (386) 497-2321

Suwannee County Continuing Professional Services
Randy Harris, County Administrator

randysuwpw@windstream.net
(386) 362-3992 (386) 362-3992

Baker County Grant Services Contract
Kennie Downing Kennie Downing
kennie.downing@bakercountyfl.org

904-259-3613
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PROPOSAL CONTACTS PROPOSAL CONTACTS

North Florid Professional Services, Inc. North Florid Professional Servi
PO Box 3823, Lake City, FL. 32055

Physical Address: Physical Address:
1450 SW State Road 47, Lake City, FL. 32025

(386) 752-4675 Ph  ((3%6) 7524675 Faon £386) 752-4674 Fax (386)

Gregory G. Bailey, PE Gregshantdiaila)li®i &5hgomoG. WalliymBE Gre
PRESIDENT GRANT CO GRANT COORDINATOR

GBailey@nfps.net SWilliams@nfps.net
(386)397-3627 (386) 292-1410 (386) 292-1410
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NFPS ORGANIZATIONAL STRUCTURENFPS ORGANIZATIONAL ST
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Columbia County, Florida
Hurricane Irma (DR-4337), Hazard Mitigation Grant Program (HMGP), Grant
Application Development
September 2017

Scope of Professional Services
PROJECT BACKGROUND

The State of Florida received a Presidential Disaster Declaration (DR-4337-FL) on
September 10, 2017 following Hurricane Irma. As such, Hazard Mitigation Grant Program
(HMGP) funding will be made available to Florida communities. HMGP provides funding for
technically feasible, cost-effective mitigation activities that reduce or eliminate risk to people
and property from natural hazard impacts. The Florida Division of Emergency Management
(FDEM) will publish a Notice of Funding Availability (NOFA) shortly after 90 days from
September 10, 2017; sometime mid-December. The NOFA will provide an application
deadline and estimate of available HMGP funds, which is based on the total Federal
assistance to be provided by the Federal Emergency Management Agency (FEMA).

Arcadis is pleased to present Columbia County with a scope and fee proposal to conduct
community outreach and to identify and develop applications for two potential projects for
submittal under the HMGP program. Project identification will be based on several factors,
including: eligibility; technical feasibility; a benefit-cost analysis; conformance with the
Columbia County Local Mitigation Strategy; and the availability of funding. Arcadis will
develop the project applications in accordance with all FEMA regulations and guidance.
Elements of the applications to be developed include: general applicant information; project
description, scope of work, level of protection; budget and schedule; environmental and
historic preservation; benefit-cost analysis, and drafting of all required sub applicant forms.
In addition, Arcadis will work with the County to identify opportunities to address the local
match requirement through in-kind services and/or alternate funding sources. At the request
of the County, Arcadis will prepare additional FEMA HMA grant applications or assess
alternate funding sources (i.e. CDBG) to address the local match requirement.

This proposal reflects requirements in implementing the Robert T. Stafford Disaster Relief
and Emergency Assistance Act, the Code of Federal Regulations, and the Fiscal Year 2015
Hazard Mitigation Guidance.

SCOPE OF WORK
Task 1 — Grant Application Development
Arcadis will lead Columbia County’s grant application development and submittal to FDEM.

This task includes the following components:

1.1 Kick-Off and Applicant Outreach: Arcadis will conduct one kick-off meeting with Columbia
County staff to review the project approach and schedule. Arcadis will also conduct one public
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workshop to educate attendees about property-based mitigation options and the HMGP
program in general. Arcadis will support Columbia County in advertising for the public
workshop, including providing templates for newspaper and website postings. Arcadis will
provide abbreviated application packages to potential sub- applicants to facilitate collection
of documentation.

1.2 Preliminary Eligibility Determination: Arcadis will review completed abbreviated
application packages from interested property owners to establish and verify property-owner
eligibility. Eligibility is verified and documented in accordance with 44 Code of Federal
Regulations and applicable guidance.

1.3 Feasibility Assessment: Arcadis will conduct site assessments to gather photographs,
measurements, and a general understanding of property configurations, surroundings, and
structural integrity. Arcadis will evaluate mitigation alternatives in accordance with County
priorities and those set forward in the local mitigation strategy.

1.4 Project Scoping, Cost Estimating: Arcadis will develop cost estimates, scope narratives,
and schedules for each property. The scope of work will narrate the need for the project and
ensure that project implementation will adhere to ASCE 24-05, Florida Building Code, and
local requirements. Cost estimates will be developed in accordance with cost-estimating
guidelines presented in FEMA’s Hazard Mitigation Assistance Guidance.

1.5 Benefit-Cost Analysis: Arcadis will conduct a benefit-cost analysis (BCA) using FEMA’s
BCA Toolkit Version 5.3.0 unless a newer system is issued, in which case the newer system
will be utilized. The BCA will use FEMA- approved methodologies, and follow the Office of
Management and Budget guidance (Circular No. A-94) to ensure that grant applications are
cost-effective.

1.6 Environmental and Historic Preservation Compliance: Arcadis will conduct a full review of
each property for Environmental and Historic Preservation (EHP) requirements as it pertains
to 44 CFR Part 10 to demonstrate that the proposed project avoids or minimizes harm to the
environment. Arcadis will review each property for the presence of wetlands, water bodies,
and endangered species within the anticipated area of ground disturbance. In addition,
Arcadis will coordinate with State agencies such as the State Historic Preservation Office,
U.S Army Corps of Engineers, and the Florida Department of Transportation, as required for
each mitigation project.

1.7 County Coordination: Arcadis will provide weekly updates to Columbia County on grant
application status, as requested, and coordinate with the County on required signatures for
the application. At a minimum, the County must complete and sign the following paperwork:

. Pre-Award Cost Request Form

. FF-112-0-2, Budget Information Construction Programs

. FF-112-0-3, Summary Sheet for Assurances and Certifications
. FF-112-0-3A, Assurances — Non-construction Programs

. FF-112-0-3B, Assurances — Construction Programs
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. FF-112-0-3C, Certifications Regarding Lobbying, Debarment, Suspension and
Other

1.8 Application Submittal: Arcadis will compile all necessary documentation to submit a full
HMGP application, including BCA, to FDEM and FEMA.

Task 1 Deliverables: Two complete and eligible HMGP applications; benefit-cost analysis with
supporting documentation; one Request for Information (RFI) response per grant application

PROJECT SCHEDULE

Arcadis shall use reasonable efforts to complete its work by: December 31, 2018.

Task Duration
Task 1 Grant Application Development 12 months

COMPENSATION TO ARCADIS

The scope of services set forth herein shall be completed for a fee not to exceed of
$43,000.00. For services included within this Work Authorization, the Client shall pay Arcadis
on the basis of standard hourly rates provided in Table 1 for technical work actually
performed. Table 2 summarizes costs by scope of services, and Table 3 provides a detailed
budget per grant application.

Table 1. Rate Schedule

Title Hourly Rate
Director $280
Principal Consultant/Engineer/Scientist $230
Il
Principal Consultant/Engineer/Scientist $200
[
Senior Consultant IlI $180
Senior Consultant Il $170
Senior Consultant | $150
Consultant Il $130
Consultant Il $120
Consultant I/Analyst $110
Clerical/Accounting $100
Project Assistant $75

Table 2. Estimated Cost by Scope of Services
Description Amount ($)
FEMA HMGP Grant Application Development (2 Applications — $43,000
Detailed Budget Provided below)
Additional FEMA HMA Grant Application(s) and Alternate Funding As
Sources requested
Total | $43,000
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Table 3. FEMA HMGP Grant Application Development - Detailed Budget Per Application

Description Amount ($)

General Applicant Information (1.1 Kick-off and Applicant $1,000
Outreach)
Project Description, Scope of Work, and Protection $4,250
Provided (1.2 Eligibility Determination and 1.4 Project
Scoping)
Project Location and Mapping (1.3 Feasibility Assessment) $2,750
Project Budget and Schedule (1.4 Cost Estimating) $3,000
Benefit-Cost Analysis (BCA) and Methodology (1.5 BCA) $4,000
Environmental Review and Historic Preservation (EHP) $3,000
Compliance (1.6 EHP Compliance)
Required Forms and Signatures (1.7 County Coordination) $1,000
QAQC, Revisions, and Final Submittal (1.8 Applicant $2,500
Submittal)

Total $21,500

The established fee, associated with the services outlined in this Work Authorization, is
due and payable to Arcadis within 30 (thirty) days of invoice and may not be withheld in
dispute of fees or services not contained in this Work Authorization. If the County disputes
any or all of the established fee associated with this Work Authorization, County shall,
within 30 (thirty) days of invoice, pay the balance of the undisputed amount and provide
written notice to Arcadis of such dispute of remainder.

End of Scope of Services

Work Authorization for
Columbia County, Florida
Hurricane Irma (DR-4337), Hazard Mitigation Grant Program (HMGP), Grant
Application Development
September 2017

This Work Authorization constitutes a Project Agreement, between Columbia County and
Arcadis US, Inc. Arcadis will perform the Scope of Work described herein for Hurricane Irma
HMGP grant application development.
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Execution
This Work Authorization for Hurricane Irma HMGP grant application development
shall be executed upon signed approval and acceptance below:

APPROVED BY:
Columbia County, FL

Signature Date

Printed Name Title

ACCEPTED BY:
Arcadis US, INC.

Signature Date

Printed Name Title
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# 20

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 29, 2017 Meeting Date: December 7, 2017

Name: David Kraus Department: FRDAP Grant

Division Manager's Signature:

1. Nature and purpose of agenda item:

The Landscaping and Parks Department constructed the improvements to the Westside Community Center
Park under budget. The Department requests to use the remaining balance of the Grant for landscaping and
sidewalks to the new amenities. FDEP has agreed to the work plan modification for landscaping and
sidewalks and issued contract Amendment Number 1. This will have no budgetary impact.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

MEMORANDUM
DATE: November 29, 2017
TO:  Columbia County Board of County Commissioners
FR:  David Kraus, Risk manager

RE:  Westside Community Center Park FRDAP Grant Modification

Under the Florida Recreation Development Assistance Program (FRDAP), Columbia County
received $50,000 from the Florida Department of Environmental Protection (FDEP) for a basketball
court and picnic pavilion at the Westside Community Center Park. The County’s Landscaping and
Parks Department completed the construction of these amenities under budget.

The original scope of work only included the construction of the basketball court and the picnic
pavilion with picnic tables. Because the project came in under budget, we requested FDEP to
modify the grant to include “landscaping with ADA compliant sidewalks”. Landscaping with ADA
sidewalks are a critical component to making these new facilities complete and useable by the
community. This modification will not increase the grant amount and the Department will complete
the work within the $50,000 originally appropriated.

Staff is requesting for the Columbia County Board of County Commissioners approve and execute
DEP Contract A7114, Amendment Number One, Columbia County Westside Community Center to
revise the project work plan to include landscaping with ADA compliant sidewalks to the approved
project tasks.

BOARD MEETS THE FIRST THURSDAY AT 5:30 P.M.
AND THIRD THURSDAY AT 5:30 P.M.

P.0.BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE: (386) 755-4100 p. 227
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Florida Department of
Environmental Protection

Marjory Stoneman Douglas Building
3900 Commonwealth Boulevard
Tallahassee, Florida 32399-3000

November 28, 2017

Mr. David Kraus

Safety Manager

Columbia County

263 NW Lake City Avenue
Lake City, FL 32055

Re: Westside Community Center
FRDAP Project No. A17114

Dear Mr. Kraus:

Rick Scott
Governor

Carlos Lopez-Cantera
Lt. Governor

Noah Valenstein
Secretary

Attached is an original amendment to revise the work plan for this project. If you find
this document to be in order, please print two (2) original amendments (color - single
side), sign and date both, as appropriate and return the originals to the address below
within five (5) working days following completion of your internal review. Once signed

by the Department, an original will be returned to you for your records.

Angela Bright

Land and Recreation Grants Section

Florida Department of Environmental Protection
3900 Commonwealth Boulevard, MS #585
Tallahassee, FL 32399-3000

If you have any questions, please contact our office at (850) 245-2501. Your immediate

attention to this matter is appreciated.

Sincerely,

Angela Bright

Community Assistance Consultant
Office of Operations

Land and Recreation Grants Section

Attachment (1)



Al17114 A7114
(FRDAP Project Number) (DEP Contract Number)

DEP CONTRACT NO. A7114
AMENDMENT NO. 1
COLUMBIA COUNTY
WESTSIDE COMMUNITY CENTER

THIS AGREEMENT as entered into on February 27, 2017, between the FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION (hereinafter referred to as the
“DEPARTMENT”) and COLUMBIA COUNTY (hereinafter referred to as the “GRANTEE”) is
hereby amended.

WHEREAS, Grantee made written request to modify the Grant Agreement’s Attachment-A,
Project Work Plan, to include “landscaping with ADA compliant sidewalks” to Task 2, 2.A., approved
project tasks.

NOW THEREFORE, in consideration of the foregoing Recitals, the Agreement, and
Amendments thereto, and other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the Parties mutually agree as follows:

1. Recitals: The Recitals set forth hereinabove are true and correct and are incorporated
herein by reference.

The Agreement is hereby amended as follows:

1. Attachment A, Project Work Plan, from the original Agreement is hereby deleted in its
entirety and replaced, with Attachment A-1, Revised Project Work Plan, annexed to this
Amendment. From and after the date of this Amendment, all references to the Project
Work Plan shall mean Attachment A-1, attached hereto and incorporated herein.

2. Attachment A-1, Revised Project Work Plan, is hereby revised to include “landscaping
with ADA compliant sidewalks” to Task 2, 2.A., approved project tasks.

In all other respects, the Agreement of which this is an Amendment, and Attachments relative
thereto, shall remain in full force and effect and are hereby ratified, approved and confirmed by the
DEPARTMENT and the GRANTEE, as of the date of this Amendment.

In the event of a conflict between this Amendment and the Agreement, incorporating by reference
any and all previous Amendments (as applicable), this Amendment shall control.

It is understood and agreed by the DEPARTMENT and the GRANTEE that this Amendment is
binding upon the DEPARTMENT and GRANTEE and their successors and assigns.

This Amendment may be executed in counterparts, each of which shall be deemed to be an original,
but all of which taken together shall constitute one and the same amendment.

DEP Agreement No. A7114, Amendment 1, Page 1 of 2
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WHEREFORE, the Parties have caused this Amendment to be duly executed the day and
year last written below.

COLUMBIA COUNTY FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION

By:
Secretary or Designee
By:
Title:
Date: Date:

FEID Number: 59-6000564
Approved as to form and legality:

11/20/2017

DEP Attorney
*For amendment with governmental boards/commissions: If someone other than the Chairman

signs this amendment, a resolution, statement, or other document authorizing that person to sign on
behalf of the Grantee must accompany this amendment.

LIST OF ATTACHMENTS/EXHIBITS INCLUDED AS PART OF THIS FIRST AMENDMENT:

Specify Type Letter/Number Description
Attachment A-1 Revised Project Work Plan — (3 pages)

DEP Agreement No. A7114, Amendment 1, Page 2 of 2
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ATTACHMENT A-1
REVISED - PROJECT WORK PLAN
FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM (FRDAP)
Project Name: Westside Community Center
Grantee Name: Columbia County
FRDAP Project # A17114

SUMMARY: The Grantee shall complete the Project Element(s), which were approved by the Department through the FRDAP Application Evaluation Criteria, pursuant to Chapter
62D-5, Florida Administrative Code (F.A.C.). Any alteration(s) to the Project Element(s) as identified in the Project Work Plan resulting in a change in the total point score of
Grantee’s Application as it appears on the Recommended Application Priority List for FY2016-17 is considered a significant change and must be pre-approved by the Department
and requires a formal Amendment to this Agreement. All work must be completed in accordance with the FRDAP Program, and including but not limited to: local, state and federal
laws, the approved Project plans, all required permits, and the Florida Building Code. Prior to the Department issuing a “Notice to Commence” to the Grantee, as specified in
Paragraph | of the Agreement, the Department must receive evidence of and have approved all Deliverables in Task 1.'

The Department shall designate the Project complete upon receipt and approval of all Deliverables and when Project site is open and available for use by the public for outdoor
recreation purposes. Department shall retain ten percent (10%) of the Grant Award until the Grantee completes the Project and the Department approves the Completion
Documentation set forth in paragraph 62D-5.058(7)(d), F.A.C. The final payment of the retained ten percent (10%) will be processed within thirty (30) days of the Project designated
complete by the Department.

For the purpose of this Agreement, the terms “Project Element” and “Project Task” are used interchangeably to mean an identified facility within the Project.
The Project is located at 431 SW Birley Avenue, Lake City, FL 32055 and is considered a “Small Project” pursuant to paragraph 62D-5.055(6)(a), F.A.C.

Budget: Reimbursement for allowable costs for the Project shall not exceed the maximum Grant Award amount outlined below. Required match will be provided by cash, in-kind
service costs, and/or land value.  Grantee shall maintain an accounting system which meets generally accepted accounting principles and shall maintain financial records to properly
account for all Program and matching funds. The total estimated Project cost provided below is based on the approved FRDAP Application. A detailed cost analysis will be provided
in the Deliverables for Task 1, prior to the Department issuing the “Notice to Commence”. All final Project Costs shall be submitted to the Department with the payment request.

Maximum Grant Award Amount: $50,000.00

Required Grantee Match Amount: $0

Total Estimated Project Cost: $50,000.00
Match Ratio: 0%
Scope of Work/Tasks Deliverables Due Date Financial Consequences
TASK 1 DELIVERABLE 1
1. Development of Commencement The Department will issue “Notice to Commence” upon lendar d Thg Diepauimers sha!lf el .thj
Documentation Checklist (DRP-107), which receipt and approval of: [8@edlan aucays PrOJ.eCt Aggeement i the. EQRALE
. ’ ’ after Execution of | Deliverables are not submitted and
includes: 2
o 3 Agreement approved by the Department.
e A professional site plan;

DEP Agreement No.: A7] 14, Attachment A-1, Page | of 3
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e Commencement Certification (DRP-108);

e A boundary survey;

e Results of title search or the opinion
prepared by the member of the Florida
Bar Association or Licensed title insurer;
and

e A Cost Analysis Form, with supporting
Bid Documents from Project selected
contractor and/or In-House Cost
Schedule(s)

If the Grantee will use land as match, the
appropriate documentation will be required as
specified in the Commencement Documentation
Checklist (DRP-107), and will be required prior to
commencement.

TASK 2

2.A. Development of Primary Project Element,
which includes:

Development of new basketball court, new picnic
pavilion, and landscaping (to include ADA
compliant sidewalks).

2.B. Development of Completion of
Documentation Checklist (DRP-111), which
includes:Project Completion Certification (DRP-
112)

Final “As-Built” site plan

Florida Park Inventory Form

Project Photographs

Notice of Limitation of Use/Site
Dedication (DRP-113)

1.A. All applicable Project specific Commencement
documentation, listed on Commencement Documentation
Checklist (DRP-107)

1.B. Cost Analysis Form, with supporting Bid Documents
from Project selected contractor and/or In-House Cost
Schedule(s)

Project planning expenses, such as application preparation,
architectural and engineering fees, permitting fees, Project
inspection, and other similar fees are eligible for
reimbursement. However, reimbursement, if requested, shall
not exceed fifteen (15%) of total Project cost, and shall be
invoiced upon Project completion, in accordance with the
Payment Request Schedule.

DELIVERABLE 2

The Grantee may request reimbursement upon Department
receipt and approval of:

2.A. All applicable Project specific
documentation listed on Completion
Checklist (DRP-111)

2.B. Final Status Report

Completion
Documentation

The Grantee may request reimbursement for allowable
budgeted expenses and costs pursuant to the Agreement that
are directly related to the successful development of the
Project site. Reimbursement shall not exceed the Grant
Award Amount, less any reimbursement requested for in
Deliverable 1, and shall be invoiced upon Project completion,
in accordance with the Payment Request Schedule below. Ten
percent (10%) of the Grant Award will be retained until the
Project is designated complete by the Department.

Due April 30,
2019, which shall
also be the Project
completion date?

No reimbursement will be made for
Deliverable(s) deemed unsatisfactory by
the Department. Payment(s) will not be
made for unsatisfactory or incomplete
work. In addition, a Task may be
terminated for Grantee’s failure to
perform.

Project Task Performance Standard: The Department’s Grant Manager will review the Deliverables to verify compliance with the requirements for funding under the
FRDAP; approved plans and application approved for funding. Upon review and written acceptance by the Department’s Grant Manager of all Deliverables under each
Project Task, the Grantee may proceed with the payment request submittal.

Payment Request Schedule: Following Department approval of all Deliverables, the Grantee may submit a payment request on Payment Request Summary Form (DRP-
115) along with all required documentation as outlined in the Financial Reporting Procedures (DRP-110), as applicable, to support payment. A payment request submitted
as part of the reimbursement process must correspond with the Cost Analysis and supporting documents provided under Project Tasks. The payment request must include
documentation regarding the match source, as required.

DEP Agreement No.: A7114, Attachment A-1, Page 2 of 3
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Endnotes:
1. FRDAP documentation is available at http://dep.state.fl.us/lands/Land and Recreation/Land Recreation.htm and/or from the Office of Operations, Land and Recreational

Grants Section, State of Florida Department of Environmental Protection, 3900 Commonwealth Boulevard, MS# 585, Tallahassee, Florida, 32399-3000.
2. Project Agreement is subject to termination if Commencement documentations under Task 1 are not received and approved by the Department within 180 calendar days
of the Project Agreement execution.
3. Due Date will not be extended beyond the Grant Period as outlined in Subsection 62D-5.058(7), F.A.C.

DEP Agreement No.: A 71 14, Attachment A-1, Page 3 of 3
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# 21

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: November 28, 2017 Meeting Date: December 7, 2017

Name: David Kraus Department: Legislative Appropriation

Division Manager's Signature:

1. Nature and purpose of agenda item:
The 2017 Legislature appropriated $150,000 for the Rum Island Park restroom construction project. DEP is

administering this appropriation and is requiring a Resolution authorizing the County to enter into a contract
agreement for the grant funds.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

MEMORANDUM
DATE: November 28, 2017
TO:  Columbia County Board of County Commissioners
FR:  David Kraus, Risk manager

RE: Legislative Appropriation for Rum Island Restrooms

The 2017 Florida Legislature appropriated $150,000 into a legislative line item grant for the
Columbia County Rum Island Construction Project. The State administers this grant through the
Florida Department of Environmental Protection (FDEP) as a cost reimbursement grant. County
staff is working with FDEP to prepare a project agreement. While the Board of County
Commissioners approved this project, the FDEP requires a Resolution of the Board that gives the
County authority to enter into a contract for this legislative line item.

We request that the Columbia County Board of County Commissioners adopt Resolution 2017R-54
that authorizes the County to enter into a contract agreement for the 2017 Rum Island Park
Legislative Line Item Grant.

BOARD MEETS THE FIRST THURSDAY AT 5:30 P.M.
AND THIRD THURSDAY AT 5:30 P.M.

P.0.BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE: (386) 755-4100 p. 235



RESOLUTION NUMBER 2017R-54

A RESOLUTION AUTHORIZING THE COUNTY TO ENTER
INTO A CONTRACT AGREEMENT FOR THE 2017 RUM
ISLAND PARK LEGISLATIVE LINE ITEM GRANT AWARD

WHEREAS, the 2017 Florida Legislature appropriated $150,000 for the Columbia County
Rum Island Construction Project that will be administered as a cost reimbursement grant by the

Florida department of Environmental Protection; and

WHEREAS, Columbia County owns Rum Island Park and the Board of County
Commissioners would like to accept the legislative appropriation and enter into a contract with the

state of Florida for the Rum Island park project;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF COLUMBIA COUNTY that the County is authorized to enter into a
contract agreement for the 2017 Rum Island Park Legislative Line Item grant award of $150,000
for the Rum Island Park project.

Adopted this _ day of 2017.
COLUMBIA COUNTY BOARD
OF COUNTY COMMISSIONERS
Ronald Williams, Chairman
ATTEST:

P. DeWitt Cason, Clerk
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