COLUMBIA COUNTY, FLORIDA
BOARD OF COUNTY COMMISSIONERS

REQUEST FOR QUALIFICATIONS
RFQ 2020-J
REAL ESTATE NEGOTIATION AND ACQUISITION SERVICES

Columbia County, Florida, Board of County Commissioners is seeking Qualification Statements
from interested and qualified professional individuals or firms to provide Real Estate Negotiation
and Acquisition Services to County Administration and the Board of County Commissioners.
Responses will be received until 2:00 p.m. on, February 18, 2021. Responses should be addressed
to the Columbia County Purchasing Department, at 135 NE Hernando Avenue, Suite 203, Lake
City, FL 32055. Responses received after the time and date specified will not be considered. RFQ
forms for use in making submissions can be downloaded from the County’s website at
http://www.columbiacountyfla.com/PurchasingBids.asp

The Columbia County Purchasing Department, though the Board of County Commissioners,
reserves the right to waive any informality not affecting the fairness of the procurement process or
to reject any or all proposals for any reason at any time.

Columbia County, Florida

Esther Chung, Purchasing Director


http://www.columbiacountyfla.com/PurchasingBids.asp

RFQ 2020-J Real Estate Negotiation and Acquisition Services

To be eligible for consideration, all proposers must be registered in the State of Florida to practice
their profession at the time of proposal. Proposers without a complete proposal described will be
considered improper. The Request for Qualifications information is available online only at:
http://www.columbiacountyfla.com/PurchasingBids.asp

Submissions will be publicly opened in the Commissioner’s Office at 2:00 PM, Thursday,
February 18, 2021, or as soon thereafter as practical. Proposers are responsible for the delivery of
submissions. Submissions may be withdrawn at any time prior to the opening. Late bids will not
be accepted. Bids delivered in any other format other than specified in this solicitation will not be
accepted. Questions regarding this solicitation must be received via email to
echung@columbiacountyfla.com no later than Thursday, February 11, 2021 at 2:00 PM local time.
Responses to those questions considered material to the solicitation shall be distributed via formal
addenda.

Columbia County welcomes your response to this solicitation. Proposals should be prepared in
accordance with the instructions herein and will be evaluated by the County as stated in the
evaluation section of this document. The County reserves the right to waive any formalities, to
reject any or all proposals, or to re-advertise for proposals for these services. The County may
withdraw all or part of this solicitation at any time to protect the interests of the County. All
Proposers are asked to be thorough yet concise in their response. Failure to provide the response
in the manner prescribed herein may result in disqualification from consideration.

The Proposer is required to use the "Bid Form™ attached hereto, together with the "General
Instructions”, “Scope of Work”, and "Specifications", all of which shall be considered a part of the
bidder’s proposal. Any desired or intentional variation from minimum specifications must be
clearly stated on a separate sheet and attached to the "Bid Form™. Only one bid form set will be
furnished for each individual, company, corporation, or other entity interested in bidding. The one
completed bid form set must be submitted in a sealed envelope. Proposers shall indicate Bid
Number, Project Title, and the name and address of the bidder submitting the bid on the outside of
the envelope.

All Proposers are advised that under Chapter 119, Florida Statutes, all responses are public
record and open to the public as provided for in said statute.
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SECTION I. GENERAL INSTRUCTIONS

These instructions will bind bidders to all of the conditions herein set forth, except as specifically
qualified in special bid and contract terms issued with any individual bid.

1.

10.

11.

The following criteria shall be used when identifying a responsible bidder:

A. The demonstrated ability, capacity and skill of bidder to perform the required
service(s).

B. Whether the bidder can perform service(s) promptly or within specified time.

C. The character, integrity, reputation, judgment, experience, and efficiency of bidder.

D. The performance of previous contracts with the County or with other entities
similar to Columbia County.

E. The suitability of equipment or material for County use.

F. The ability of bidder to provide future maintenance.

Payment Terms are net (30) unless otherwise specified. Favorable terms or discounts may
be offered and will be considered in determining low bids if they are deemed by the
Purchasing Department to be advantageous to the County.

All bids should be tabulated, totaled, and checked by the bidder for accuracy. Unit price
will prevail in case of errors or inconsistencies.

All required or requested information shall be included in the sealed envelope. All such
information must be included for a bid to receive consideration.

If anything on the bid request is not clear to the bidder, the bidder must contact the
Purchasing Director for clarification. It will be conclusively presumed the bidder
understood a request to which a response is furnished.

A bidders list is available at the Purchasing Office.
Quote all prices F.O.B. our warehouse or as specified in bid documents.

Each proposal shall be clearly marked on the outside of the envelope including Fed EX,
UPS or other delivery service envelopes, as a sealed bid. The name of the item being bid
shall be shown on the outside in full.

No responsibility shall attach to any County representative or employee for the premature
opening of bids that are not properly addressed or identified, and such bids shall be rejected.

If only one (1) bid is received, the bid may be rejected and re-advertised or excepted if
determined to be in the County’s best interest.

Bids received late will not be opened or accepted for consideration, and the County will
not be responsible for late mail delivery.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

RFQ 2020-J Real Estate Negotiation and Acquisition Services

Telephone and facsimile bids will not be acceptable in formal bid openings (sealed bids).
Should a bid be misplaced by the County and found later, it will be considered so long as
such consideration does not operate to unfairly prejudice any party. Any bidder may
request and shall receive a receipt showing the day and time any bid is delivered to the
appropriate office of the County from the personnel thereof.

Bids requiring bid bonds will not be accepted if bond is not enclosed. Cash or certified
check will be accepted in lieu of bond except on construction projects where costs exceed
$40,000.

All bidders must be recognized dealers in the materials or equipment specified and
qualified to advise in their application or use. A bidder at any time requested must satisfy
the Purchasing Office and the County Manager that he has the requisite organization,
capital, plant, stock ability and experience to satisfactorily execute the contract in
accordance with the provisions of the contract in which he is interested.

Any alterations, erasures, additions, or omissions of required information or any changes
to specifications or bidding schedule are done at the risk of the bidder. Any bid will be
rejected that has a substantial variation, that is; a variation that affects price, quantity, and
quality or delivery date (when delivery is required by a specific time).

When requested, samples will be furnished to the County free of expense, properly marked
for identification and accompanied by a list where there is more than one (1) sample. The
County reserves the right to mutilate or destroy any sample submitted whenever it may be
to the best interest of the County to do so for the purpose of testing.

The County will reject any material, supplies, or equipment that does not meet the
specifications, even though the bidder lists the trade names or names of such material on
the bid or price quotation form.

The unauthorized use of patented articles is done entirely at the risk of the successful
bidder.

The ESTIMATED QUANTITY given in the specifications or advertisements is for the
purpose of bidding only. The County may purchase more or less than the estimated quantity
and the vendor must not assume that such estimated quantity is part of the contract.

Only the latest model equipment as evidenced by the manufacture’s current published
literature will be considered. Obsolete models of equipment not in production will not be
acceptable. The equipment shall be composed of new parts and materials. Any unit
containing used parts or having seen any service other than the necessary tests will be
rejected. In addition to the equipment specifically called for in the specification, all
equipment catalogued by the manufacturer as standard or required by the State of Florida
shall be furnished with the equipment. Where required by the State of Florida Motor
Vehicle Code, vehicles shall be inspected and bear the latest inspection sticker of the
Florida Department of Revenue.
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21.

22,

23.

24,

25.

26.

27.

28.

29.

30.
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The successful bidder on motor vehicle equipment shall be required to furnish with delivery
of vehicle, certificate of origin and any other appropriate documentation as required by the
Florida Motor Vehicle Department.

Prospective bidders are required to examine the location of the proposed work or delivery
and determine, in their own way, the difficulties, which are likely to be encountered in the
prosecution of the same.

All materials, equipment and supplies shall be subject to rigid inspection, under the
immediate supervision of the Purchasing Department, its designee and /or the department
to which they are delivered. If defective material, equipment, or supplies are discovered,
the contractor, upon being instructed by the Purchasing Department or designee, shall
remove, or make good such material, equipment, or supplies without extra compensation.
It is expressly understood and agreed that the inspection of materials by the County will in
no way lessen the responsibility of the Contractor release him from his obligation to
perform and deliver to the County Sound and satisfactory materials, equipment, or supplies.
The Contractor agrees to pay the costs of all tests upon defective material, equipment, or
supplies or allow the costs to be deducted from any monies due him from the County.

Unless otherwise specified by the Purchasing Department all materials, supplies, or
equipment quoted herein must be delivered within thirty (30) days from the day of
notification or exceptions noted on bid sheets.

A contract will not be awarded to any corporation, firm, or individual who is, from any
cause, in arrears to the County or who has failed in former contracts with the County to
perform work satisfactorily, either to the character of the work, the fulfillment or guarantee,
or the time consumed in completing the work.

Reasonable grounds for supposing that any bidder is interested in more than one proposal
for the same item will be considered sufficient cause for rejection of all proposals in which
he is interested.

Submitting a proposal when the bidder intends to sublet the contract may be a cause for
rejection of bids or cancellation of the resulting contract by the County Manager.

Unless otherwise specified, the County reserves the right to award each items separately or
on a lump sum basis whichever is in the best interest of the County.

The County reserves the right to reject any and/or all quotations, to waive any minor
discrepancies in the bids for all bidders equally, quotations, or specifications, when deemed
to be in the best interest of the County and also to purchase any part, all, or none of the
materials, supplies, or equipment specified.

Failure of the bidder to sign the bid or have the signature of an authorized representative
or agent on the bid proposal in the space provided will be cause for rejection of the bid.
Signatures must be written in ink. Typewritten or printed signatures will not be acceptable.
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31.

32.

33.

34.

35.

36.

37.

38.
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Any bidder may withdraw his/her bid at any time before the time set for the opening of the
bids. No bid may be withdrawn in the thirty- (30) day period after bids are opened.

It is mutually understood and agreed that if at any time the Purchasing Department or
designee shall be of the opinion that the contract or any part thereof is unnecessarily
delayed or that the rate of progress or delivery is unsatisfactory, or that the contractor is
willfully violating any of the conditions or covenants of the agreement, or executing the
same in bad faith, the Purchasing Department or its designee shall have the power to notify
the aforesaid contractor of the nature of the complaint. Notification shall constitute delivery
of notice, or letter to address given in the proposal. If after three (3) working days of
notification the conditions are not corrected to the satisfaction of the Purchasing Director,
he shall thereupon have the power to take whatever action he may deem necessary to
complete the work or delivery herein described, or any part thereof, and the expense
thereof, so charged, shall be deducted from any paid by the County out of such monies as
may become due to the said contractor, under and by virtue of this agreement. In case such
expense shall exceed the last said sum, then and in that event, the bondsman or the
contractor, his/her executors, administrators, successors, or assigns, shall pay the amounts
of such excess to the County on notice made by the Purchasing Department or his/her
designee of the excess due.

If the bidder proposes to furnish any item of foreign make or product, he shall write
“foreign” together with the name of the originating country opposite such item on a
proposal.

Any complaint from bidders relative to the invitation to bid or attached specifications shall
be made prior to the time of opening bids; otherwise, the bidder waives any such complaint.

Contracts may be cancelled by the County with or without cause on thirty- (30) days
advance written notice.

All contractors submitting bids for road projects in excess of $150,000 must be pre-
qualified with the Florida Department of Transportation and shall provide proof of such
qualification upon request.

Any bidder affected adversely by an intended decision with respect to the award of any
bid, shall file with the Purchasing Department for Columbia County, a written notice of
intent to file a protest not later than seventy-two (72) hours (excluding Saturdays, Sundays
and legal holidays), after the posting of the bid tabulation. Protest procedures may be
obtained in the Purchasing Department.

A person or affiliate who has been placed on the convicted vendor's list following a
conviction for a public entity crime may not submit a bid on a contract to provide any goods
or services to Columbia County, may not submit a bid on a contract with Columbia County
for the construction or repair of a public building or public work, may not submit bids on
leases of real property to Columbia County, may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with Columbia County,
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and may not transact business with Columbia County for a period of 36 months from the
date of being placed on the convicted vendor list.

39.  Vendor/Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify
system, in accordance with the terms governing use of the system, to confirm the
employment eligibility of;

A. All persons employed by the VVendor/Contractor during the term of the Contract to
perform employment duties within Florida; and

B. All persons, including subcontractors, assigned by the Vendor/Contractor to
perform work pursuant to the contract with the County.

40.  Contractor shall register online at http://www.columbiacountyfla.com/PurchasingBids.asp
for this specific project. All addendums are delivered via email through this website, and
it is the contractor’s responsibility to ensure all addendums are used in the bid submittal.

SECTION II. OVERVIEW

The purpose of this Request for Qualifications (RFQ) is to solicit qualifications to hire an
experienced firm or professional for the purpose of acting as the County’s Acquisition Agent for
the negotiation and acquisition of real property in conformity with the attached Property
Acquisition Guidelines. Acquisitions include both right-of-way acquisition from private property
owners in connection with County infrastructure and road projects as well as acquisition of tracts
of real property offered for sale by third parties.

SECTION IlI. OBJECTIVE

Specific acquisition projects are not identified at this time. The nature of this contract will be for
“indefinite delivery, indefinite quantity” (ID1Q) professional services. The personnel that the
bidder provides for completion of these services must be proficient in the assigned task and hold
requisite licensure to engage in the professional services required. The bidder must be prepared to
be responsive to the work requests as made and meet ambitious project schedules in keeping with
the Property Acquisition Guidelines.

SECTION IV. SCOPE OF WORK

The County desires to have in place and available a firm or professional with expertise in areas
including, but not limited to: real estate acquisitions, management of acquisition processes
including review and interpretation of surveying and title information, negotiation of acquisition
terms with landowners based upon applicable criteria, performance of all due diligence in
connection with closing, and maintenance of all flies and records relating to any acquisition for
which services are provided to the County. Preferred firms or professionals will demonstrate
expertise and experience in negotiating both with willing sellers and with landowners as part of a
governmental eminent domain process.
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SECTION V. COMPENSATION

It is anticipated that the firm or professional selected shall be compensated according to the type
of work the firm or professional completes for the County. Any transaction wherein the County
acquires real property from a willing seller shall be compensated as a conventional real estate
transaction, with the firm or professional compensated only through sales commissions as provided
by MLS or the seller’s offering. All other services, particularly those involving condemnation or
eminent domain, shall be compensated on an hourly basis, billed in one-tenth of one-hour
increments. The rate for hourly services will be negotiated with the preferred firm or professional,
but the commission for conventional transactions will be as provided from transaction to
transaction.

SECTION VI. LICENSURE REQUIRED - DISCIPLINE HISTORY

QUALIFIED FIRMS OR PROFESSIONALS SHALL HOLD AVALID FLORIDA REALTOR’S
LICENSE AND BE ASSOCIATED WITH A FLORIDA-LICENSED REAL ESTATE BROKER.
NEITHER THE REAL ESTATE AGENT NOR THE BROKER SHALL HAVE ANY ADVERSE
DISCIPLINARY ACTION REFLECTED FOR THE FIVE-YEAR PERIOD IMMEDIATELY
PRECEDING THE SUBMISSION DATE.

SECITON VII. PROFICIENCIES

QUALIFIED FIRMS OR PROFESSIONALS SHALL DEMONSTRATE PROFICIENCY IN
EACH OF THE FOLLOWING AREAS:

1. Acquisition of property rights to include, but not limited to, fee simple, easements
(permanent and temporary), rights of entry, water rights, leasehold interests,
releases/partial releases of easement, release of liens, and encroachment agreements.

2. Acquisition of property rights or title to real property utilizing good faith negotiations in
accordance with all applicable laws, rules and regulations, including without limitation,
Federal and State laws, professional rules or regulations, and Columbia County’s policies
and procedures.

3. Understanding and use of legal documents to include easements, deeds, leases, licenses,
encroachment agreements and rights of entry. Legal documents may also include releases
or partial releases, affidavits and subordination agreements to aid in curative matters as
prescribed by the County’s legal counsel or title insurance underwriters.

4. Management and coordination of due diligence activities with diverse professional staff,
including attorneys and engineers, including environmental site assessment, title, third-
party agencies, and surveying services.

5. Working with client staff to develop and track acquisition budgets as well as schedules for
real estate acquisition activities.
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6. Timely and thorough review of third-party invoices for accuracy and payment.

7. Maintenance of periodic reports detailing dates, times, and substance of communications
relative to acquisition activities

8. Familiarity with current condemnation or eminent domain procedures with competency to
testify or experience offering testimony in Eminent Domain proceedings as necessary.

SECTION VIILI. PROPERTY OF THE COUNTY
All materials submitted in response to this RFQ become the property of the County. The County
has the right to use any or all ideas presented in any response to this RFQ, whether amended or

not, and selection or rejection of a proposal(s) does not affect this right. No variances to this
provision shall be accepted.

SECTION IX. PROPOSED TIMETABLE

The anticipated schedule for this RFQ and contract approval is as follows:

e Qualifications Due: February 18, 2021
e Evaluation Committee Meeting: March 3, 2021
e County Commission Meeting: March 18, 2021

The County reserves the right to change this schedule in the sole discretion of the Purchasing
Director.

SECTION X. ETHICS REQUIREMENT

This RFQ is subject to the State of Florida Code of Ethics and Columbia County’s ethics rules and
policies. Accordingly, there are prohibitions and limitations on the employment of certain officials
and employees and contractual relationships providing a benefit to the same. Respondents are
highly encouraged to review both the Florida Code of Ethics and Columbia County’s ethics rules
and policies before submitting a proposal in order to ensure compliance with the same.

SECTION XI. DISCLOSURE AND DISCLAIMER

The information contained herein is provided solely for the convenience of firms and professionals
making submission in response to this request. It is the responsibility of a respondent to assure
itself that information is accurate and complete. Neither the County, nor its staff or advisors
provide any assurances as to the accuracy of any information in this RFQ. Any reliance on the
contents of this RFQ, or on any communications with County representatives, staff or advisors,
shall be at each party's own risk. Firms or professionals making submission should rely exclusively
on their own investigations, interpretations and analyses in connection with this matter. The RFQ
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is being provided by the County without any warranty or representation, express or implied, as to
its content, accuracy, or completeness. No respondent or other party shall have recourse to the
County if any information herein contained shall be inaccurate or incomplete. No warranty or
representation is made by the County that any response conforming to these requirements will be
selected for consideration, negotiation, or approval.

In its sole discretion, the County may withdraw this RFQ either before or after receiving
qualifications, may accept or reject qualifications, and may accept qualifications which deviate
from the non-material provisions of this RFQ. In its sole discretion, the County may determine the
qualifications and acceptability of any firm or professional submitting qualifications in response
to this RFQ. Following submission of a response, the respondent agrees to promptly deliver such
further details, information and assurances, including, but not limited to, financial and disclosure
data, relating to the response or the respondent, including the respondent’s affiliates, officers,
directors, shareholders, partners and employees, as requested by the County. Any action taken by
the County in response to submittals made pursuant to this RFQ or in making any award or failure
or refusal to make any award pursuant to such responses, or in any cancellation of award, or in any
withdrawal or cancellation of this RFQ, either before or after issuance of an award, shall be without
any liability or obligation on the part of the County, or its advisors.

Any recipient of this RFQ, who responds hereto, fully acknowledges all the provisions of this
Disclosure and Disclaimer and agrees to be bound by the terms hereof. Any response submitted
pursuant to this RFQ is at the sole risk and responsibility of the party submitting such response.

SECTION XII. CONTRACT AGREEMENT

The terms and conditions of the resulting contract for the services to be rendered will be negotiated
with the successful respondent. If the County and the successful respondent cannot agree on the
terms and conditions of contract, the County may terminate negotiations with the first chosen
respondent and move to the next preferred respondent and commence negotiations. Negotiations
will continue with each successive respondent until the County reaches an agreement.

SECTION XIII. INSURANCE REQUIREMENTS

Prior to execution of any contract following from this RFQ, the awarded firm shall obtain and
maintain in force at all times during the term of the contract insurance coverage as required herein.
All insurance policies shall be issued by companies authorized to do business under the laws of
the State of Florida. The Certificates shall clearly indicate that the firm has obtained insurance of
the type, amount, and classification as required for strict compliance with this provision or the
terms of the contract and that no material change or cancellation of the insurance shall be effective
without thirty (30) days’ prior written notice to the County. Compliance with the foregoing
requirements shall not relieve the firm of its liability and obligations under the resulting contract.

1. The firm shall maintain during the term of the contract, standard Professional Liability

Insurance or errors and omissions coverage in the minimum amount of $1,000,000.00 per
occurrence.
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2. The firm shall maintain, during the life of the contract, commercial general liability,
including public and contractual liability insurance in the amount of $1,000,000.00 per
occurrence ($2,000,000.00 aggregate) to protect the firm from claims for damages for
bodily and personal injury, including wrongful death, as well as from claims of property
damages which may arise from any operations under the contract, whether such operations
be by the firm or by anyone directly or indirectly employed by or contracting with the firm.

3. The firm shall keep and carry Workers” Compensation Insurance and Employer’s Liability
Insurance as required by Florida law.

All insurance, other than Professional Liability and Workers’ Compensation, to be maintained by
the firm shall specifically include the County as an “Additional Insured”.

SECTION XIV. EVALUATION AND AWARD

The County will assemble an Evaluation Committee to evaluate the qualifications from
respondents. The Evaluation Committee will convene for a public meeting to evaluate and rank
the responses and make a recommendation for contract award to the Board of County
Commissioners. County Staff will give notice of the Evaluation Committee meeting as provided
by law. The County Commission is not bound by the recommendation of the Evaluation
Committee and the Commissioners may deviate from the recommendation in determining the best
overall response which is most advantageous and in the best interest of the County.

Each Response will be evaluated individually and in the context of all other responses. Submittals
must be fully responsive to the requirements described in this RFQ and to any subsequent requests
for clarification or additional information made by the County through written addenda to this
RFQ. Submittals failing to comply with the submission requirements, or those unresponsive to any
part of this RFQ, may be disqualified. The County reserves the right to award the contract to the
Respondent submitting the best overall responsive submittal which is most advantageous and in
the best interest of the County. The County shall be the sole judge of the submissions and the
resulting contract that is in its best interest and its decision shall be final.

While the County allows Responders to specify any desired variances to the RFQ terms,
conditions, and specifications, the number and extent of variances taken will be considered in

determining the Respondent who is most advantageous to the County. Evaluation Scoring
Criteria has been incorporated into the RFQ document.

SECTION XV. REPRESENTATIONS BY SUBMITTAL OF RESPONDENT

By submitting a response, the respondent warrants, represents and declares that:
1. Person(s) designated as principal(s) of the respondent are named and that no other person(s)

other than those therein mentioned has (have) any interest in the submittal or in the
anticipated contract.
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2. The submittal is made without connection, coordination, or cooperation with any other
persons, company, firm, or party submitting another proposal or set of qualifications, and
that the response submitted is, in all respects, fair and in good faith without collusion or
fraud.

3. The respondent understands and agrees to all elements of the submission unless otherwise
indicated or negotiated, and that the response may become part of any contract entered into
between the County and the respondent.

4, By signing and submitting a response, respondent certifies that respondent and any parent
corporations, affiliates, subsidiaries, members, shareholders, partners, officers, directors,
or executives thereof are not presently debarred, proposed for debarment, or declared
ineligible to bid or participate in any federal, state, or local government agency projects.

5. Pursuant to 287.133, Florida Statutes, a person or affiliate who has been placed on the
convicted firm list maintained by the State of Florida may not submit a submittal to the
Columbia County for 36 months following the date of being placed on the convicted firm
list. Respondent certifies that submittal of its proposal does not violate this statute.

6. Respondent recognizes and agrees that the County will not be responsible or liable in any
way for any losses that the respondent may suffer from the disclosure or submittal of
response information to third parties.

SECTION XVI. COMPLIANCE

All proposals received in accordance with this RFQ shall be subject to Florida law governing
public records including without limitation Chapter 119, Florida Statutes.

SECTION XVII. SUBMISSION REQUIREMENTS

Proposers shall submit one (1) original response, marked “Original”, four (4) copies marked “Copy”,
and one (1) flash drive of the proposal setting forth qualifications must be received in a sealed envelope
clearly marked on the outside with the Proposer’s name and “Sealed Proposal for RFQ 2020-J Real
Estate Negotiation and Acquisition Services” by 2:00 PM EST on Thursday, February 18, 2021
addressed and delivered to:

Columbia County Board of County Commissioners
135 NE Hernando Avenue, Suite 203
Lake City, FL 32055

Interested firms or individuals shall include the following information in their submittals in the exact
order listed herein with separating page tabs in an 8.5 by 11-page format. Include page tabs so those
evaluating the submittal can compare each section with others that are submitted. The proposals shall
be bound, or in a three-ring binder, or equivalent folder. The Proposer should not withhold any
information from the written response in anticipation of presenting the information orally or in a
demonstration.
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Each Proposer shall submit adequate documentation to certify the Proposer’s compliance with the
County’s requirements. Submissions shall be clear and concise and provide the information requested

herein.

Firms shall submit written qualifications and a proposed project approach, which clearly demonstrates
their ability to provide quality services in a timely and cost effective manner. Submittals must contain
the following documents; each fully completed and signed as required.

Tab 1:

Tab 2:

Tab 3:

Tab 4:

Tab 5:

Tab 6:

Letter of Transmittal

Each submittal must include a letter of transmittal containing the Respondent’s interest in
providing services and the signature of the representative authorized to enter into signed
contracts for the prime contractor. This letter should not exceed three (3) pages in length.

Firm’s Experience and Background

A description of previous projects or clientele that your firm has handled of similar size
and complexity. Provide names and information of references from these organizations
include budgets, timelines, and actual costs of projects.

A brief description of the Firm’s related experience and individuals experience in property
negotiation and acquisition.

Staff Experience and Background

The Respondent’s proposed management and staffing and the name of the designated
contact or point person for the firm to the County.

The Respondent must show the qualifications of any team members expected to complete
work under any resulting contract, particularly those with specific expertise in real estate
acquisition and related duties.

All related licenses and/or certifications.

Project Understanding/Technical Approach
The Respondent’s ability to conduct the scope of work.

Response Forms

The Respondent shall complete and execute the response forms specified below and found
at the designated pages in this solicitation, and shall include them in the appropriate tabbed
section.

Vendor Information and Signature Form

Non-Collusion Affidavit

Public Entity Crimes Form

Drug-Free Workplace Certificate

Conflict of Interest Statement

Certificates of Insurance

W-9 Form

Proposed Contract

Proof of Residence

O O0OO0O0O0OO0OO0OO0O

Additional Material
Each Respondent may, but is not required to, include any other materials deemed necessary
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and not provided otherwise (such as promotional literature, white papers, etc.). They
should be clearly marked “Additional Material” in the appropriate tabbed section. Note:
these materials may or may not be reviewed by all evaluators and will not be part of the
official evaluation except to the extent they support qualification and experience.

SECTION XVIII. EVALUATION CRITERIA

Experience and Background 0-25 points
Project Understanding and Technical Approach 0-25 points
References 0-25 points

Respondent - Strength of firm qualifications, experience and understanding of Columbia County—

0-20 points
Location 0-5 points
Total 0-100 points

County Staff will be responsible for ensuring all submittals responded to the RFQ accordingly and
have provided all the necessary information to be considered “responsive.” This includes handing
qualifications in by the time and date specified earlier in this request. The County will establish an
evaluation committee to review the submittals and rank them according to the point system
explained above. The evaluation committee will then make a formal recommendation to the
County Board for approval.
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SECTION XIX. RESPONSE FORMS

Vendor Information and Signature Form

Vendor Name

Trade License (If applicable)

Contact Person(s)

Street Address with City, State and
Zip Code

Mailing Address
(if different from above)

Phone Number

Fax Number

E-Mail

Proposer will do the work as Individual Joint Venture Partnership
Corporation LLC

Date and State of Incorporation DATE: STATE:

Name of partnership or joint venture

By signing below, the submission of qualifications shall be deemed a representation and
certification by the Proposing Firm that you have investigated all aspects of the RFQ, have read
and understand the RFQ, and acknowledge all addenda.

Authorized Signature:

Printed Name:

Title:

Date:
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Non-Collusion Affidavit

STATE OF

COUNTY OF

| state that I, , of ,

(Name and Title) (Name of Firm)
am authorized to make this affidavit on behalf of my firm and its owner, directors, and officers. | am the person responsible
in my firm for the price(s) and amount(s) of this Response, and the preparation of the Response. | state that:

1. The price(s) and amount(s) of this Response have been arrived at independently and without consultation,
communication or agreement with any other Provider, potential provider, Proposal, or potential Proposal.

2. Neither the price(s) nor the amount(s) of this Response, and neither the approximate price(s) nor approximate
amount(s) of this Response, have been disclosed to any other firm or person who is a Provider, potential Provider, Proposal,
or potential Proposal, and they will not be disclosed before Proposal opening.

3. No attempt has been made or will be made to induce any firm or persons to refrain from submitting a Response for
this contract, or to submit a price(s) higher that the prices in this Response, or to submit any intentionally high or
noncompetitive price(s) or other form of complementary Response.

4, The Response of my firm is made in good faith and not pursuant to any agreement or discussion with, or inducement
from, any firm or person to submit a complementary or other noncompetitive Response.

5. , its affiliates, subsidiaries, officers, director, and employees

(Name of Firm)
are not currently under investigation, by any governmental agency and have not in the last three years been convicted or
found liable for any act prohibited by State or Federal law in any jurisdiction, involving conspiracy or collusion with respect
to Proposal, on any public contract, except as follows:

| state that | and the named firm understand and acknowledge that the above representations are material and important, and
will be relied on by the Board of County Commissioners of Columbia County, Florida for which this Response is submitted.
I understand and my firm understands that any misstatement in this affidavit is, and shall be treated as, fraudulent
concealment from the State of Florida of the true facts relating to the submission of responses for this contract.

Dated this day of

Name of Organization:

Signed by:

Print Name:

Being duly sworn deposes and says that the information herein is true and sufficiently complete so as not to be misleading.

The foregoing instrument was executed before me this day of
20 , by as of
, who personally swore or affirmed that he/she is authorized to
execute this document and thereby bind the Corporation, and who is personally known to me OR has produced
as identification.

(stamp) NOTARY PUBLIC, State of
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Public Entity Crimes Statement

SWORN STATEMENT UNDER SECTION 287.133(3) (a), FLORIDA STATUTES: THIS FORM MUST BE SIGNED
IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICER AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted with Proposal, ITN, or Contract Number:
2. This sworn statement is submitted by
[Name of entity submitting sworn statement]
whose business address is and (if applicable) its

Federal Employer Identification Number (FEIN) is (If the entity has no FEIN,
include the Social Security Number of the individual signing this sworn statement: :

3. My name is and my relationship to the above is
[Please print name of individual signing]

4, I understand that a "public entity crime" as defined in section 287.133(1)(g), Florida Statutes, means a violation of
any state or federal law by a person with respect to and directly related to the transaction of business with any public
entity in Florida or with an agency or political subdivision of any other state or with the United States, including,
but not limited to, any proposal or contract for goods or services to be provided to any public entity or an agency or
political subdivision and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentation.

S. I understand that "convicted" or "conviction™ as defined in section 287.133(1) (b), Florida Statutes, means a finding
of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state trial
court of record relating to charges brought by indictment or information after July 1, 1989, as a result of a jury
verdict, non-jury trial, or entry of a plea of guilty or nolo contenders.

6. I understand that "affiliate” as defined in section 287.133(l) (a), Florida Statutes, means:
a. A predecessor or successor of a person convicted of a public entity crime; or

b. An entity under the control of any natural person who is active in the management of the entity and who has
been convicted of a public entity crime. The term "affiliate” includes those officers, directors, executives,
partners, shareholders, employees, members, and agents who are active in the management of an affiliate. The
ownership by one person of shares constituting a controlling interest in another person, or a pooling of
equipment or income among persons when not for fair market value under an arm's length agreement, shall be
a prima facie case that one person controls another person. A person who knowingly enters into a joint venture
with a person who has been convicted of a public entity crime in Florida during the preceding thirty-six (36)
months shall be considered an affiliate.

1. I understand that a "person” as defined in section 287.133(l) (e), Florida Statutes, means any natural person or entity
organized under the laws of any state or of the United States with the legal power to enter into a binding contract
and which bids/proposals or applies to bids/proposals on contracts for the provision of goods or services let by a
public entity, or which otherwise transacts or applies to transact business with a public entity. The term "person"
includes those officers, directors, executives, partners, shareholders, employees, members, and agents who are
active in management of an entity.
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Based on information and belief, the statement, which | have marked below, is true in relation to the entity
submitting this sworn statement. [Please indicate which statement applies].

Neither the entity submitting this sworn statement, nor any officers, directors, executives, partners, shareholders,
employees, members, or agents who is active in the management of the entity, nor any affiliate of the entity have
been convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of the officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the
entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989, AND [Please indicate
which additional statement applies].

There has been a proceeding concerning the conviction before a judge or hearing officer of the State of Florida,
Division of Administrative Hearings, or a court of law having proper jurisdiction. The final order entered by the
hearing officer or judge did not place the person or affiliate on the convicted Contractor list. [Please attach a copy
of the final order.]

The person or affiliate was placed on the convicted Contractor list. There has been a subsequent proceeding before a
court of law having proper jurisdiction or a judge or hearing officer of the State of Florida, Division of Administrative
Hearings. The final order entered by the judge or hearing officer determined that is was in the public interest to
remove the person or affiliate from the convicted Contractor list. [Please attach a copy of the final order.]

The person or affiliate has not been placed on any convicted vendor list. [Please describe any action taken by or

pending with the State of Florida, Department of Management Services.]

By the signature(s) below, I/we, the undersigned, as authorized signatory to commit the firm, certify that the information as
provided herein, Public Entity Crimes, is truthful and correct at the time of submission.

AFFIANT

Typed Name of AFFIANT

Title

STATE OF

County OF

The foregoing instrument was executed before me this day of

20 , by as of

, who personally swore or affirmed that he/she is authorized to

execute this document and thereby bind the Corporation, and who is personally known to me OR has produced

as identification.

(stamp) NOTARY PUBLIC, State of
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Drug-Free Workplace Certification

The drug-free certification form below must be signed and returned with the solicitation response.

In order to have a drug-free workplace program, a business shall:

1.

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of
a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees for
violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business' policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that may
be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the commodities or contractual services that are under bid/proposal a copy
of the statement specified in the first paragraph.

In the statement specified in the first paragraph, notify the employees that, as a condition of working on the commaodities
or contractual services that are under bid/proposal, the employee will abide by the terms of the statement and will notify
the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of chapter 893, Florida Statutes,
or of any controlled substance law of the United States or any state, for a violation occurring in the workplace no later
than five (5) days after such conviction.

Impose a sanction on, or require the satisfactory participation in, a drug abuse assistance or rehabilitation program if
such is available in the employee's community, by any employee who is so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of the foregoing
provisions.

By the signature(s) below, I/we, the undersigned, as authorized signatory to commit the firm, certify that the information as
provided in this Drug-Free Workplace Certification, is truthful and correct at the time of submission.

AFFIANT

Typed Name of AFFIANT

Title

STATE OF

County OF

The foregoing instrument was executed before me this day of

20 , by as of

, who personally swore or affirmed that he/she is authorized to

execute this document and thereby bind the Corporation, and who is personally known to me OR has produced

as identification.

(stamp) NOTARY PUBLIC, State of

Page 19 of 24



RFQ 2020-J Real Estate Negotiation and Acquisition Services

Conflict of Interest Statement

STATE OF
COUNTY OF

Before me, the undersigned authority, personally appeared , Who was duly sworn,
deposes, and states:

I am the of with a local office
(Insert Title) (Insert Company Name)
in and principal office in . Said entity is submitting this
proposal/offer to , titled * 7
1. The AFFIANT has made diligent inquiry and provided the information in this statement affidavit based upon its full

knowledge.

The AFFIANT states that only one submittal for this solicitation has been submitted and tendered by the appropriate
date and time and that said above stated entity has no financial interest in other entities submitting a proposal for the
work contemplated hereby.

Neither the AFFIANT nor the above named entity has directly or indirectly entered into any agreement, participated in
any collusion or collusive activity, or otherwise taken any action which in any way restricts or restraints the competitive
nature of this solicitation, including but not limited to the prior discussion of terms, conditions, pricing, or other offer
parameters required by this solicitation.

Neither the entity nor its affiliates, nor anyone associated with them, is presently suspended or otherwise prohibited
from participation in this solicitation or any contract to follow thereafter by any government entity.

Neither the entity nor its affiliates, nor anyone associated with them, have any potential conflict of interest because and
due to any other clients, contracts, or property interests in this solicitation or the resulting project.

I hereby also certify that no member of the entity’s ownership or management or staff has a vested interest in any County
Office or Department.

I certify that no member of the entity’s ownership or management is presently applying, actively seeking, or has been
selected for an elected position within Columbia County government.

In the event that a conflict of interest is identified in the provision of services, I, the undersigned will immediately notify
the County in writing.

AFFIANT

Typed Name of AFFIANT

Title
The foregoing instrument was executed before me this day of
20 , by as of

, who personally swore or affirmed that he/she is authorized to

execute this document and thereby bind the Corporation, and who is personally known to me OR has produced

as identification.

(stamp) NOTARY PUBLIC, State of
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Certificates of Insurance

Please attach proof of insurance.
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W-9 Form

Please attach W-9 form.
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Proposed Contract

Please attach proposed contract.

Proposer shall provide a formed contract that may be considered by the County. Any proposed
contract shall be subject to negotiation with the County and approval by the County in the event
the Proposer receives an award to provide the required services.
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Proof of Residence

If the Respondent is claiming local preference, then the Respondent shall provide proof of
residence.

A local business shall mean an individual entity whose primary residence is within Columbia
County; a partnership entity where at least one of its principals is a resident of Columbia County;
and Florida corporation entity or other business entity whose principal place of business is within
Columbia County, or which maintains a full-time business office open to the public within
Columbia County, Florida, and at least one of its officers or directors or shareholders is a resident
of Columbia County, Florida. (Section 304.6.3(c) of the Columbia County Purchasing Policies
and Procedures)
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	SECTION I.  GENERAL INSTRUCTIONS
	1. The following criteria shall be used when identifying a responsible bidder:
	A. The demonstrated ability, capacity and skill of bidder to perform the required service(s).
	B. Whether the bidder can perform service(s) promptly or within specified time.
	C. The character, integrity, reputation, judgment, experience, and efficiency of bidder.
	D. The performance of previous contracts with the County or with other entities similar to Columbia County.
	E. The suitability of equipment or material for County use.
	F. The ability of bidder to provide future maintenance.

	2. Payment Terms are net (30) unless otherwise specified. Favorable terms or discounts may be offered and will be considered in determining low bids if they are deemed by the Purchasing Department to be advantageous to the County.
	3. All bids should be tabulated, totaled, and checked by the bidder for accuracy. Unit price will prevail in case of errors or inconsistencies.
	4. All required or requested information shall be included in the sealed envelope. All such information must be included for a bid to receive consideration.
	5. If anything on the bid request is not clear to the bidder, the bidder must contact the Purchasing Director for clarification. It will be conclusively presumed the bidder understood a request to which a response is furnished.
	6. A bidders list is available at the Purchasing Office.
	7. Quote all prices F.O.B. our warehouse or as specified in bid documents.
	8. Each proposal shall be clearly marked on the outside of the envelope including Fed Ex, UPS or other delivery service envelopes, as a sealed bid. The name of the item being bid shall be shown on the outside in full.
	9. No responsibility shall attach to any County representative or employee for the premature opening of bids that are not properly addressed or identified, and such bids shall be rejected.
	10. If only one (1) bid is received, the bid may be rejected and re-advertised or excepted if determined to be in the County’s best interest.
	11. Bids received late will not be opened or accepted for consideration, and the County will not be responsible for late mail delivery.
	12. Telephone and facsimile bids will not be acceptable in formal bid openings (sealed bids). Should a bid be misplaced by the County and found later, it will be considered so long as such consideration does not operate to unfairly prejudice any party...
	13. Bids requiring bid bonds will not be accepted if bond is not enclosed. Cash or certified check will be accepted in lieu of bond except on construction projects where costs exceed $40,000.
	14. All bidders must be recognized dealers in the materials or equipment specified and qualified to advise in their application or use. A bidder at any time requested must satisfy the Purchasing Office and the County Manager that he has the requisite ...
	15. Any alterations, erasures, additions, or omissions of required information or any changes to specifications or bidding schedule are done at the risk of the bidder. Any bid will be rejected that has a substantial variation, that is; a variation tha...
	16. When requested, samples will be furnished to the County free of expense, properly marked for identification and accompanied by a list where there is more than one (1) sample. The County reserves the right to mutilate or destroy any sample submitte...
	17. The County will reject any material, supplies, or equipment that does not meet the specifications, even though the bidder lists the trade names or names of such material on the bid or price quotation form.
	18. The unauthorized use of patented articles is done entirely at the risk of the successful bidder.
	19. The ESTIMATED QUANTITY given in the specifications or advertisements is for the purpose of bidding only. The County may purchase more or less than the estimated quantity and the vendor must not assume that such estimated quantity is part of the co...
	20. Only the latest model equipment as evidenced by the manufacture’s current published literature will be considered. Obsolete models of equipment not in production will not be acceptable. The equipment shall be composed of new parts and materials. A...
	21. The successful bidder on motor vehicle equipment shall be required to furnish with delivery of vehicle, certificate of origin and any other appropriate documentation as required by the Florida Motor Vehicle Department.
	22. Prospective bidders are required to examine the location of the proposed work or delivery and determine, in their own way, the difficulties, which are likely to be encountered in the prosecution of the same.
	23. All materials, equipment and supplies shall be subject to rigid inspection, under the immediate supervision of the Purchasing Department, its designee and /or the department to which they are delivered. If defective material, equipment, or supplie...
	24. Unless otherwise specified by the Purchasing Department all materials, supplies, or equipment quoted herein must be delivered within thirty (30) days from the day of notification or exceptions noted on bid sheets.
	25. A contract will not be awarded to any corporation, firm, or individual who is, from any cause, in arrears to the County or who has failed in former contracts with the County to perform work satisfactorily, either to the character of the work, the ...
	26. Reasonable grounds for supposing that any bidder is interested in more than one proposal for the same item will be considered sufficient cause for rejection of all proposals in which he is interested.
	27. Submitting a proposal when the bidder intends to sublet the contract may be a cause for rejection of bids or cancellation of the resulting contract by the County Manager.
	28. Unless otherwise specified, the County reserves the right to award each items separately or on a lump sum basis whichever is in the best interest of the County.
	29. The County reserves the right to reject any and/or all quotations, to waive any minor discrepancies in the bids for all bidders equally, quotations, or specifications, when deemed to be in the best interest of the County and also to purchase any p...
	30. Failure of the bidder to sign the bid or have the signature of an authorized representative or agent on the bid proposal in the space provided will be cause for rejection of the bid. Signatures must be written in ink. Typewritten or printed signat...
	31. Any bidder may withdraw his/her bid at any time before the time set for the opening of the bids. No bid may be withdrawn in the thirty- (30) day period after bids are opened.
	32. It is mutually understood and agreed that if at any time the Purchasing Department or designee shall be of the opinion that the contract or any part thereof is unnecessarily delayed or that the rate of progress or delivery is unsatisfactory, or th...
	33. If the bidder proposes to furnish any item of foreign make or product, he shall write “foreign” together with the name of the originating country opposite such item on a proposal.
	34. Any complaint from bidders relative to the invitation to bid or attached specifications shall be made prior to the time of opening bids; otherwise, the bidder waives any such complaint.
	35. Contracts may be cancelled by the County with or without cause on thirty- (30) days advance written notice.
	36. All contractors submitting bids for road projects in excess of $150,000 must be pre-qualified with the Florida Department of Transportation and shall provide proof of such qualification upon request.
	37. Any bidder affected adversely by an intended decision with respect to the award of any bid, shall file with the Purchasing Department for Columbia County, a written notice of intent to file a protest not later than seventy-two (72) hours (excludin...
	38. A person or affiliate who has been placed on the convicted vendor's list following a conviction for a public entity crime may not submit a bid on a contract to provide any goods or services to Columbia County, may not submit a bid on a contract wi...
	39. Vendor/Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify system, in accordance with the terms governing use of the system, to confirm the employment eligibility of;
	A. All persons employed by the Vendor/Contractor during the term of the Contract to perform employment duties within Florida; and
	B. All persons, including subcontractors, assigned by the Vendor/Contractor to perform work pursuant to the contract with the County.

	40. Contractor shall register online at http://www.columbiacountyfla.com/PurchasingBids.asp  for this specific project. All addendums are delivered via email through this website, and it is the contractor’s responsibility to ensure all addendums are u...
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	2. Acquisition of property rights or title to real property utilizing good faith negotiations in accordance with all applicable laws, rules and regulations, including without limitation, Federal and State laws, professional rules or regulations, and C...
	3. Understanding and use of legal documents to include easements, deeds, leases, licenses, encroachment agreements and rights of entry. Legal documents may also include releases or partial releases, affidavits and subordination agreements to aid in cu...
	4. Management and coordination of due diligence activities with diverse professional staff, including attorneys and engineers, including environmental site assessment, title, third-party agencies, and surveying services.
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	6. Timely and thorough review of third-party invoices for accuracy and payment.
	7. Maintenance of periodic reports detailing dates, times, and substance of communications relative to acquisition activities
	8. Familiarity with current condemnation or eminent domain procedures with competency to testify or experience offering testimony in Eminent Domain proceedings as necessary.

	SECTION VIII. PROPERTY OF THE COUNTY
	SECTION IX. PROPOSED TIMETABLE
	SECTION X.  ETHICS REQUIREMENT
	SECTION XI. DISCLOSURE AND DISCLAIMER
	SECTION XII. CONTRACT AGREEMENT
	SECTION XIII. INSURANCE REQUIREMENTS
	1. The firm shall maintain during the term of the contract, standard Professional Liability Insurance or errors and omissions coverage in the minimum amount of $1,000,000.00 per occurrence.
	2. The firm shall maintain, during the life of the contract, commercial general liability, including public and contractual liability insurance in the amount of $1,000,000.00 per occurrence ($2,000,000.00 aggregate) to protect the firm from claims for...
	3. The firm shall keep and carry Workers’ Compensation Insurance and Employer’s Liability Insurance as required by Florida law.
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