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ADDENDUM NO
1 RFP 2026-B
CDBG GRANT ADMINISTRATION

QUESTIONS AND ANSWERS

1.

Can you please confirm whether the requirements for Tab 6 and Attachment K are the
same, or if the County is requesting two separate contract documents? If they are separate
documents, could you please explain the requirement differences between the two?

a. Remove the requirement for Attachment K

Is there an incumbent?
a. No current grant administrator for this grant
i. Clerk has Grant Manager that will work closely with awarded
contractor

What is the term of the contract?
a. Until completion and close out of the bid specified grant.

Would you please elaborate on what is in the Scope of Work: #3 - Preparing
environmental review(s). Do you have an example that you will provide? How detailed
is this document to be?

a. See Attachment A

Scope of Work: #8 - Coordination and attending all DEO monitoring visits; 5.1. How
many visits are anticipated?

a. As many as required by Florida Department of Commerce
5.2.  What is the location of these visits?

a. This will vary throughout the grant.

Scope of Work: #8 -Attendance at all pre-bid and preconstruction meetings; How many
are anticipated? What is the location of these meetings?
a. See Question 5.

Do you have an internal management team?
a. Yes

How much is being allocated for administration consulting?
a. See Section II Scope of Work para 2.

Do you have a contractor on hand?
a. Not for this grant

10. What is the county's budget?

a. See Attachment A
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. How many housing rehab units does the County anticipate completing with the
$1,000,000 rehab budget?
a. See Attachment A

Does the County plan to prioritize certain subareas or demographics within the
unincorporated area?
a. No

Will rehab work include replacement housing (demolition/new build) or only repairs?
a. See Attachment A

What is the County’s intended approach to handling manufactured homes, if eligible?
a. See Attachment A

Will the County procure construction contractors through a single pool or per-unit
bidding?
a. Per-Unit Bidding

Will the administrator be responsible for preparing bid packages, or will County staft?
a. Administrator will be responsible — County will advertise

Who will approve contractor selections — County staff, DEO, or the administrator
recommendation?
a. County with prior approvals from Florida Department of Commerce

What level of construction oversight is expected (field visits, inspections, Davis-Bacon
verification, etc.)?
a. See Attachment A

Has any part of the Environmental Review already been completed, or is the consultant
responsible for the full ER process?
a. Responsibility of the Awarded Administrator

Will the County require tiered Environmental Review, or property-by-property review?
a. See Attachment A

Is the County aware of floodplain/wetlands constraints that could affect unit eligibility?
a. This will be determined during the Environmental Reviews

Does the County expect the administrator to handle drawdown preparation only, or full
financial reconciliation?
a. Administrator will be required to provide any information requested by
Florida Department of Commerce in addition to reconciling. See Attachment
A

Does the County use a specific grant management system or DEO portal the consultant
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must work within?
a. Not at this time

Will admin payment be structured as flat monthly payments, milestone payments, or
reimbursable based on deliverables?
a. Can be invoiced monthly based on deliverables

How does the County anticipate using the $50,000 temporary relocation budget (hotel
vouchers, rental assistance, utility deposits, etc.)?
a. County and Contractor discretion

Will the consultant be responsible for URA compliance (if any acquisition occurs), or
will DEO handle URA guidance?
a. Awarded Administrator

Has the County had prior DEO monitoring findings or compliance issues that the new
administrator should be aware of?
a. None at this time

Will DEO conduct monitoring annually, quarterly, or triggered by certain events?
a. See Attachment A

Are there known local constraints that could delay unit delivery (contractor availability,
permitting delays, homeowner intake readiness)?
a. Not at this time

Since lowest fee among finalists wins, will the County allow optional/add-on pricing for
additional services beyond base scope?
a. This is a Request for Proposals

Will Columbia County allow a not-to-exceed contract structure with defined task orders?
a. Yes with deliverables provided in Attachment A not task orders

Does the County anticipate expanding scope beyond this award into other grants, and if
so will that be bid later or handled through this contract?
a. Not at this time — additional bid for various grant administration will take
place later

Does the County require the consultant to work on-site in a County office? If yes, please
clarify whether this would be on a full-time basis or only as needed for specific tasks or
meetings.
a. No, but will be required to attend Pre-Bid Conferences, Bid Openings,
Contract Signings, some Board Meetings, etc. on site

Based on the Scope of Work, it seems the County would handle applicant intake,
eligibility determination, property damage assessments, duplication of benefits analysis,
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construction management, budget and invoicing management, and project closeout, while
the consultant provides program oversight, guidance, environmental reviews,
monitoring/compliance, and limited construction support. Is this interpretation accurate?
If not, please provide details on the respective responsibilities.
a. Administrator will be required to provide all grant administrative services
County provides oversight. See Attachment A
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Attachment I — Warranties and Representations

Financial Management
The Subrecipient’s financial management system must comply with the provisions of 2 C.F.R. part 200, section
218.33, F.S., and the rules promulgated thereunder. Subrecipient’s financial management system shall include the

following:

(1) Accurate, current and complete disclosure of the financial results of this project or program.

(2) Records that identify the source and use of funds for all activities. These records shall contain information
pertaining to grant awards, authorizations, obligations, unobligated balances, assets, outlays, income and

interest.

(3) Effective control over and accountability for all funds, property and other assets. The Subrecipient shall
safeguard all assets and assure that they are used solely for authorized purposes.

(4) Comparison of expenditures with budget amounts for each payment request. Whenever appropriate,
financial information should be related to performance and unit cost data.

(5)  Written procedures to determine whether costs are allowed and reasonable under the provisions of the 2
C.F.R. part 200 and the terms and conditions of this Agreement.

(6) Cost accounting records that are supported by backup documentation.

Competition

All procurement transactions must follow the provisions of 2 C.F.R. §§ 200.318-200.327 and be conducted in a
manner providing full and open competition. The Subrecipient shall be alert to conflicts of interest as well as
noncompetitive practices among contractors that may restrict or eliminate competition or otherwise restrain trade. In
order to ensure objective contractor performance and eliminate unfair competitive advantage, contractors that develop
or draft specifications, requirements, statements of work, or invitations for bids or requests for proposals shall be
excluded from competing for such procurements. Awards must be made to the responsible and responsive bidder or
offeror whose proposal is most advantageous to the program, considering the price, quality and other factors.
Solicitations shall clearly set forth all requirements that the bidder or offeror must fulfill in order for the bid or offer
to be evaluated by the Subrecipient. All bids or offers may be rejected if there is a sound, documented reason.

Codes of Conduct

The Subrecipient shall maintain written standards of conduct governing the performance of its employees
engaged in the award and administration of contracts. No employee, officer, or agent shall participate in the selection,
award, or administration of a contract supported by a Federal award if he or she has a real or apparent conflict of
interest. Such a conflict would arise when the emplovee, officer, or agent, any member of his or her immediate family,
his or her partner, or an organization which employs or is about to employ any of the parties indicated, has a financial
or other interest in or a tangible personal benefit from a firm considered for a contract. The officers, emplovees, and
agents of the Subrecipient shall neither solicit nor accept gratuities, favors, or anything of monetary value from
contractors ofr parties to subcontracts. The standards of conduct must provide for disciplinary actions to be applied
for violations of the standards by officers, employees, or agents of the Subrecipient. (See 2 C.F.R. § 200.318(c)(1).)

Business Hours

The Subrecipient shall have its offices open for business, with the entrance door open to the public, and at least
one employee on site at all reasonable times for business. “Reasonable” shall be construed according to circumstances,
but ordinarily shall mean normal business hours of 8:00 a.m. to 3:00 p.m., local ime, Monday through Friday.

Licensing and Permitting
All contractors or employvees hired by the Subrecipient shall have all current licenses and permits required for all
the particular work for which they are hired by the Subrecipient.
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Attachment | — Audit Requirements

The administration of resources awarded by Commerce to the Subrecipient may be subject to audits and/or
monitoting by Commerce as described in this section.

MONITORING

In addition to reviews of audits conducted in accordance with 2 C.F.R. 200 Subpart F (Audit Requirements) and
section 215.97, F.S., as revised (see “AUDITS” below), monitoring procedures may include, but not be limited to, on-
site visits by Commerce staff, limited scope audits as defined by 2 C.F.R. part 200, as revised, and/or other procedures.
By entering into this Agreement, the Subrecipient agrees to comply and cooperate with any monitoring
procedures/processes deemed appropriate by Commerce. In the event Commerce determines that a limited scope
audit of the Subrecipient is appropriate, the Subrecipient agrees to comply with any additional instructions provided
by Commerce staff to the Subrecipient regarding such audit. The Subrecipient further agrees to comply and cooperate
with any inspections, reviews, investigations, or audits deemed necessary by the Chief Financial Officer (CFO) or
Auditor General.

AUDITS
PART I: FEDERALLY FUNDED

This part is applicable if the Subrecipient is a State or local government or a non-profit organization as defined in
2 C.F.R. part 200, as revised.

1. In the event that the Subrecipient expends $1,000,000 or more in federal awards in its fiscal vear, the
Subrecipient must have a single or program-specific audit conducted in accordance with the provisions of 2
CFR 200 Subpart IF (Audit Requirements), as revised. In determining the federal awards expended in its fiscal
year, the Subrecipient shall consider all sources of federal awards, including federal resources received from
Commerce. The determination of amounts of federal awards expended should be in accordance with the
guidelines established by 2 C.F.R. 200 Subpart F (Audit Requirements), as revised. An audit of the
Subrecipient conducted by the Auditor General in accordance with the provisions of 2 C.F.R. 200 Subpart F
(Audit Requirements), as revised, will meet the requirements of this part.

2. In connection with the audit requirements addressed in Part 1, paragraph 1, the Subrecipient shall fulfill the
requirements relative to auditee responsibilities as provided in 2 C.F.R. 200 Subpart F (Audit Requirements),
as revised.

3. If the Subrecipient expends less than $1,000,000 in federal awards in its fiscal year, an audit conducted in
accordance with the provisions of 2 C.F.R. 200 Subpart F (Audit Requirements), as revised, is not required.
In the event that the Subrecipient expends less than $1,000,000 in federal awards in its fiscal year and elects
to have an audit conducted in accordance with the provisions of 2 C.F.R. 200 Subpart F (Audit Requirements),
as revised, the cost of the audit must be paid from non-federal resources (i.e., the cost of such an audit must
be paid from Subrecipient resources obtained from other than federal entities).

4. Although 2 CF.R. 200 Subpart F (Audit Requirements) does not apply to commercial (for-profit)
organizations, the pass-through entity has an obligation to ensure that for-profit Sub-subrecipients that
expend $1,000,000 or more in federal awards must comply with federal awards guidelines (sce 2 C.F.R.
200.501(h)). Additionally, for-profit entities may be subject to certain specific audit requirements of individual
federal grantor agencies.

Additional Federal Single Audit Act resources can be found at:

https://harvester.census.gov/facweb/Resources.aspx
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Attachment | — Audit Requirements

PART II: STATE FUNDED

This part is applicable if the Subrecipient is a non-state entity as defined by section 215.97(2), F.S.

1.

In the event that the Subrecipient expends a total amount of state financial assistance equal to or in excess of
$750,000 in any fiscal year of such Subrecipient, the Subrecipient must have a State single or project-specific audit
for such fiscal vear in accordance with section 215.97, F.S.; applicable rules of the Department of Financial
Services; and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations),
Rules of the Auditor General. In determining the state financial assistance expended in its fiscal vear, the
Subrecipient shall consider all sources of state financial assistance, including state financial assistance received
from Commerce, other state agencies, and other non-state entities. State financial assistance does not include
Federal direct or pass-through awards and resources received by a non-state entity for federal program matching
requirements.

In connection with the audit requirements addressed in Part II, paragraph 1, the Subrecipient shall ensure that the
audit complies with the requirements of section 215.97(8), F.S. This includes submission of a financial reporting
package as defined by section 215.97(2), F.S., and Chapters 10.550 (local governmental entities) or 10.650
(nonprofit and for-profit organizations), Rules of the Auditor General.

If the Subrecipient expends less than $750,000 in state financial assistance in its fiscal vear, an audit conducted in
accordance with the provisions of section 215.97, F.S., is not required. In the cvent that the Subrecipient expends
less than $750,000 in state financial assistance in its fiscal year and elects to have an audit conducted in accordance
with the provisions of section 215.97, .S, the cost of the audit must be paid from the non-state entity’s resources
(i.e., the cost of such an audit must be paid from the Subrecipient’s resources obtained from other than State
entities).

Additional information regarding the Florida Single Audit Act can be found at:

PART III: OTHER AUDIT REQUIREMENTS

(NOTE: This part would be used to specify any additional audit requirements imposed by the State awarding entity

that are solely a matter of that State awarding entity’s policy (i.e., the audit is not required by Federal or State
laws and is not in conflict with other Federal or State audit requirements). Pursuant to section 215.97(8), F.S.,
State agencies may conduct or arrange for audits of state financial assistance that are in addition to audits
conducted in accordance with section 215.97, F.S. In such an event, the State awarding agency must arrange
for funding the full cost of such additional audits.)

N/A

PART IV: REPORT SUBMISSION

Copies of reporting packages, to include any management letter issued by the auditor, for audits conducted in
accordance with 2 C.F.R. 200 Subpart F (Audit Requirements), as revised, and required by PART I of this Exhibit
Agreement shall be submitted by or on behalf of the Subrecipient directly to each of the following at the address
indicated:

A. Florida Department of Commerce
Financial Monitoring and Accountability (FMA)
The copy submitted to the FMA section should be sent via email to: EMA-RWB@commerce.fl.gov

B. The Federal Audit Clearinghouse designated in 2 C.F.R. 200 Subpart F (Audit Requirements), as revised,
clectronically at: https://harvester.census.gov/facweb
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Attachment | — Audit Requirements

2. Copies of audit reports for audits conducted in accordance with 2 C.F.R. 200 Subpart F (Audit Requirements), as
revised, and requited by Part T (in correspondence accompanying the audit report, indicate the date that the
Subrecipient received the audit report); copies of the reporting package described in Section .512(c), 2 C.F.R. 200
Subpart F (Audit Requirements), as revised, and any management letters issued by the auditor; copies of reports
required by Part 11 of this Exhibit must be sent to Commerce at the addresses listed in paragraph three (3) below.

3. Copies of financial reporting packages required by PART 11 of this Agreement shall be submitted by or on behalf
of the Subrecipient directly to each of the following:

A. Commerce at the following address:

Electronic copies:  Audit@commerce.fl.gov

B. The Auditor General’s Office at the following address:

Auditor General

.ocal Government Audits/342
Claude Pepper Building, Room 401
111 West Madison Street
Tallahassee, FL. 32399-1450

Iimail Address: flaudgen localeovt(@aud.state.fl.us

4. Any reports, management letter, or other information required to be submitted to Commerce pursuant to this
Agreement shall be submitted timely in accordance with 2 C.F.R. part 200 subpart F, section 215.97 F.S., and
Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the
Auditor General, as applicable.

5. Subrecipients and Sub-subrecipients, when submitting financial reporting packages to Commerce for audits done
in accordance with Chapter 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations),
Rules of the Auditor General, should indicate the date that the reporting package was delivered to the
Subrecipient/Sub-subrecipient in correspondence accompanying the reporting package.

PART V: RECORD RETENTION

The Subrecipient shall retain sufficient records demonstrating its compliance with the terms of this Agreement for a
period of five (5) years from the date the audit report is issued, or five (5) state fiscal vears after all reporting
requirements are satisfied and final payments have been received, or for a period of three (3) vears from the date that
Commerce closes out the CDBG program vear(s) trom which the funds were awarded by the U.S. Department of
Housing and Urban Development, whichever period is longer, and shall allow Commerce, or its designee, the Chief
Financial Officer (CFO), or Auditor General access to such records upon request. In addition, if any litigation, claim,
negotiation, audit, or other action involving the records has been started prior to the expiration of the controlling
pertod as identified above, the records shall be retained until completion of the action and resolution of all issues
which arise from it, or until the end of the controlling period as identified above, whichever is longer. The Subrecipient
shall ensure that audit working papers are made available to Commerce, or its designee, CFO, or Auditor General
upon request for a period of five (5) vears from the date the audit report is issued, unless extended in writing by
Commerce.
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Exhibit 1 to Attachment J — Funding Sources

Federal Resources Awarded to the Subrecipient Pursuant to this Agreement Consist of the Following:

Federal Awarding Agency: U.S. Department of Housing and Urban Development

Federal Funds Obligated to Subrecipient: $1,225,000.00

Community Development Block Grants/State’s Program

Assistance Listing Numbers Title: S . .
g and Non-Entitlement Grants in Hawaii

Assistance Listing Numbers: 14.228

Project Description: Funding is being provided for needed infrastructure
improvements to benefit low- and moderate-income

This is not a research and development award. persons residing in the Subrecipient’s jurisdiction.

Compliance Requirements Applicable to the Federal Resources Awarded Pursuant to this Agreement are as
Follows:

Federal Program
1. The Subrecipient shall perform its obligations in accordance with sections 290.0401- 290.048, F.S.
2. The Subrecipient shall perform its obligations in accordance with 24 C.F.R. §§ 570.480 — 570.497.

3. The Subrecipient shall perform the obligations as set forth in this Agreement, including any attachments or
exhibits thereto.

4. The Subrecipient shall perform the obligations in accordance with chapter 73C-23, F.A.C.
5. The Subrecipient shall be governed by all applicable laws, rules and regulations, including, but not necessarily

limited to, those identified in Attachment F — State and Federal Statutes, Regulations, and Policies

State Resources Awarded to the Subrecipient Pursuant to this Agrecement Consist of the Following: N/l
Matching Resources for Federal Programs: N/.1
Subject to Section 215.97, Florida Statutes: N/.1

Compliance Requirements Applicable to State Resources Awarded Pursuant to this Agreement are as Follows:
N/A

NOTE: Title 2 C.F.R. § 200.331 and section 215.97(5), F.S., require that the information about Federal Programs and State Projects
included in Exhibit 1 and the Notice of Subgrant Award/Fund Availability be provided to the Subrecipient.
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Attachment K — Audit Compliance Certification

Email a copy of this form within 60 days of the end of each fiscal year in which this subgrant was open to
audit@commerce.tl.gov.

Subrecipient:

Unique Subrecipient’s Fiscal

ID # Year:

Contact Name: ‘ Contact’s Phone:

Contact’s Email:

1. Did the Subrecipient expend state financial assistance, during its fiscal year, that it received under any
agreement (e.g., contract, grant, memorandum of agreement, memorandum of understanding,
economic incentive award agreement, etc.) between the Subrecipient and the Florida Department of
Commerce (Commerce)? []Yes [JNo

If the above answer is yes, answer the following before proceeding to item 2.

Did the Subrecipient expend $750,000 or more of state financial assistance (from Commerce and all
other sources of state financial assistance combined) during its fiscal year? Cyes [INo

If yes, the Subrecipient certifies that it will timely comply with all applicable State single or
project-specific audit requirements of section 215.97, Florida Statutes, and the applicable rules
of the Department of Financial Services and the Auditor General.

2. Did the Subrecipient expend federal awards during its fiscal year that it received under any agreement
(e.g., contract, grant, memorandum of agreement, memorandum of understanding, economic incentive
award agreement, etc.) between the Subrecipient and Commerce? [ ] Yes [ ] No

If the above answer is yes, also answer the following before proceeding to execution of this
certification:

Did the Subrecipient expend $1,000,000 or more in federal awards (from Commerce and all other
sources of federal awards combined) during its fiscal year> []Yes [] No

If yes, the Subrecipient certifies that it will timely comply with all applicable single or program-
specific audit requirements of 2 C.F.R. part 200, subpart F, as revised.

By signing below, I certify, on behalf of the Subrecipient, that the above representations for items
1 and 2 are true and correct.

Signature of Authorized Representative Date

Printed Name of Authorized Representative Title of Authorized Representative
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END OF ADDENDUM NO. 1
(Please acknowledge receipt of Addendums)





