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ADDENDUM NO 
1 RFP 2026-B 

CDBG GRANT ADMINISTRATION 
 

QUESTIONS AND ANSWERS 
1. Can you please confirm whether the requirements for Tab 6 and Attachment K are the 

same, or if the County is requesting two separate contract documents? If they are separate 
documents, could you please explain the requirement differences between the two? 

a. Remove the requirement for Attachment K 
 

2. Is there an incumbent? 
a. No current grant administrator for this grant 

i. Clerk has Grant Manager that will work closely with awarded 
contractor 

 
3. What is the term of the contract? 

a. Until completion and close out of the bid specified grant. 
 

4. Would you please elaborate on what is in the Scope of Work: #3 - Preparing 
environmental review(s).  Do you have an example that you will provide?  How detailed 
is this document to be? 

a. See Attachment A 
 

5.  Scope of Work: #8 - Coordination and attending all DEO monitoring visits; 5.1. How 
many visits are anticipated?  

a. As many as required by Florida Department of Commerce 
5.2. What is the location of these visits? 

a. This will vary throughout the grant.  
 

6.  Scope of Work: #8 -Attendance at all pre-bid and preconstruction meetings; How many 
are anticipated?  What is the location of these meetings? 

a. See Question 5. 
 

7. Do you have an internal management team?  
a. Yes 

 
8. How much is being allocated for administration consulting?  

a. See Section II Scope of Work para 2. 
 

9. Do you have a contractor on hand?  
a. Not for this grant 

 
10. What is the county's budget?  

a. See Attachment A 
 



1/07/2026 

11.  How many housing rehab units does the County anticipate completing with the 
$1,000,000 rehab budget? 

a. See Attachment A 
 

12. Does the County plan to prioritize certain subareas or demographics within the 
unincorporated area? 

a. No 
 

13. Will rehab work include replacement housing (demolition/new build) or only repairs? 
a. See Attachment A 

 
14. What is the County’s intended approach to handling manufactured homes, if eligible? 

a. See Attachment A 
 

15.  Will the County procure construction contractors through a single pool or per-unit 
bidding? 

a. Per-Unit Bidding 
 

16. Will the administrator be responsible for preparing bid packages, or will County staff? 
a. Administrator will be responsible – County will advertise 

 
17. Who will approve contractor selections — County staff, DEO, or the administrator 

recommendation? 
a. County with prior approvals from Florida Department of Commerce 

 
18. What level of construction oversight is expected (field visits, inspections, Davis-Bacon 

verification, etc.)? 
a. See Attachment A 

 
19. Has any part of the Environmental Review already been completed, or is the consultant 

responsible for the full ER process? 
a. Responsibility of the Awarded Administrator 

 
20. Will the County require tiered Environmental Review, or property-by-property review? 

a. See Attachment A 
 

21. Is the County aware of floodplain/wetlands constraints that could affect unit eligibility? 
a. This will be determined during the Environmental Reviews 

 
22. Does the County expect the administrator to handle drawdown preparation only, or full 

financial reconciliation? 
a. Administrator will be required to provide any information requested by 

Florida Department of Commerce in addition to reconciling. See Attachment 
A 
 

23. Does the County use a specific grant management system or DEO portal the consultant 
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must work within? 
a. Not at this time 

 
24. Will admin payment be structured as flat monthly payments, milestone payments, or 

reimbursable based on deliverables? 
a. Can be invoiced monthly based on deliverables 

 
25. How does the County anticipate using the $50,000 temporary relocation budget (hotel 

vouchers, rental assistance, utility deposits, etc.)? 
a. County and Contractor discretion 

 
26. Will the consultant be responsible for URA compliance (if any acquisition occurs), or 

will DEO handle URA guidance? 
a. Awarded Administrator  

 
27. Has the County had prior DEO monitoring findings or compliance issues that the new 

administrator should be aware of? 
a. None at this time 

 
28. Will DEO conduct monitoring annually, quarterly, or triggered by certain events? 

a. See Attachment A 
 

29. Are there known local constraints that could delay unit delivery (contractor availability, 
permitting delays, homeowner intake readiness)? 

a. Not at this time 
 

30. Since lowest fee among finalists wins, will the County allow optional/add-on pricing for 
additional services beyond base scope? 

a. This is a Request for Proposals 
 

31. Will Columbia County allow a not-to-exceed contract structure with defined task orders? 
a. Yes with deliverables provided in Attachment A not task orders 

 
32. Does the County anticipate expanding scope beyond this award into other grants, and if 

so will that be bid later or handled through this contract? 
a. Not at this time – additional bid for various grant administration will take 

place later 
 

33. Does the County require the consultant to work on-site in a County office? If yes, please 
clarify whether this would be on a full-time basis or only as needed for specific tasks or 
meetings. 

a. No, but will be required to attend Pre-Bid Conferences, Bid Openings, 
Contract Signings, some Board Meetings, etc. on site 
 

34. Based on the Scope of Work, it seems the County would handle applicant intake, 
eligibility determination, property damage assessments, duplication of benefits analysis, 
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construction management, budget and invoicing management, and project closeout, while 
the consultant provides program oversight, guidance, environmental reviews, 
monitoring/compliance, and limited construction support. Is this interpretation accurate? 
If not, please provide details on the respective responsibilities. 

a. Administrator will be required to provide all grant administrative services 
County provides oversight. See Attachment A 
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END OF ADDENDUM NO. 1 
(Please acknowledge receipt of Addendums) 

 




