COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda items are
due in the Board’s office one week prior to the meeting date.

Today's Date: 12/30/2020 Meeting Date: 1/7/2021

Name: Tom Brazil Department: 9-1-1 Communications Center

Division Manager's Signature:

1. Nature and purpose of agenda item:

Request to amend the Fall 2020 E-911 Board State Grant

2. Recommended Motion/Action:

Recommend Board approval

3. Fiscal impact on current budget.
This item has no effect on the current budget.
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District No. 1 - Ronald Williams
District No. 2 - Rocky Ford
District No. 3 - Robby Hollingsworth
District No. 4 - Toby Witt
District No. 5 - Tim Murphy
MEMORANDUM
TO: David Kraus / Interim County Manager
FR: Thomas W. Brazil 911 Center Manager / County 911 Coordinator
DATE: 12/30/2020
RE: Request for Board Agenda Item Re. Fall State E-911 Board Grant Amendment

Regarding the Fall 2020 State E-911 Board Grant that was submitted to the BOC for approval to
apply and approved by the BOC in the December 17" meeting. | am requesting BOC approval to
increase the requested grant amount due to the following circumstanced.

Due to a program / software update with our CAD vendor SmartCOP we must replace and
increase the size of the computer monitors we currently have for CAD and CAD Maps. This also
requires us to replace the monitor trees at each CAD workstation to accommaodate the larger size
of these new monitors. This being the case, | believe it prudent for us to also increase the size of
the VESTA 911 workstation monitors as well to make it more efficient for our
telecommunicators in viewing the VESTA 911 phone system workstations, as well as the
VESTA Map Local monitors. As the purchase of these monitors is eligible for grant funding
through the E-911 Fall State Grant | would like to submit the grant application to include these
larger monitors. | have requested and am awaiting a quote from our 911 vendor AK Associates
to determine the actual cost of these monitors.

XC: file

BOARD MEETS FIRST AND THIRD THURSDAY AT 5:30 P.M.

P.0.BOX 1529 LAKE CITY, FLORIDA 32056-1529 PHONE (386) 755-4100
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