
Columbia County Board of County Commissioners 

COUNTY MANAGER PERFORMANCE REVIEW 

Part A: Organizational Responsibilities 

1. Vision, Mission & Strategy: 

How satisfied are you that the County Manager has a clear understanding of the mission and 
strategy of the Board of County Commissioners and plays a key role in translating that mission 
into realistic action? 

,.;:ceptional 
~ (5) 
Please Comment: 

Superior 
(4) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

~ ~ ~ ~ e,vi.,f.

"'-f-~ ~ ~-

2. Achievement of Results: 

How satisfied are you that the County Manager has accomplished the objectives and priorities 
set by the Board for the performance period? 

xceptional 
lfil 

Please Comment: 

Superior 
(4) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

~ ~ ' Id-<.. ~ ~ A m,,;k 

~ ~a-,_,L ~ ~ ½ fa 
/~~ 
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3. People Management: 

How satisfied are you that the County Manager has selected and developed qualified staff and 
built morale among staff and volunteers? 

Superior 
(4) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

~~h~~~~ 
fo~~~<L/-_ft.,~ 

o-,.J ~~ ~ 

4. Program Management: 

How satisfied are you that the County Manger has appropriate knowledge of the Board 's 
programs and services and provides suitable oversight for the provision of high quality programs 
and services? 

ceptional 
(5 

Please Comment: 

Superior 
(4) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

~ ~ ~ ~ 
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5. Fiscal Management: 

How satisfied are you that the County Manager is knowledgeable regarding financial matters 
and has established a system that allows for accurate accounting and informed financial 
decision-making? 

Please Comment: 

Superior 
(4) 

6. Operations Management: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manager has assured that the organization has suitable 
systems, policies and processes for: accounting and fund management, personnel 
management, office space, information technology and risk management? 

~ \ Superior Satisfactory Fair Unsatisfactory 
(5) (4) (3) (2) (1) 

https://shareintemal.columbiacountyfla.com/sites/HumanResources/Shared Documents/Forms & Form Letters/Employee 
Evaluation_ CountyMgrProposed Eval.docx 



9. Other Expectations: 

How satisfied are you that the County Manager has responded appropriately to unanticipated or 
difficult situations and to those specific challenges associated with the unique mission of this 
organization? 

Superior 
(4) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

https://shareinternal.columbiacountyfla.com/sites/HumanResources/Shared Documents/Forms & Form Letters/Employee 
Evaluation_ CountyMgrProposed Eval.docx 



Part B: Personal Leadership Qualities 

1. What are three (or more) major strengths of the County Manager as a leader? 

Please Comment: 

2. What are the areas in which the County Manager would most benefit from additional 
development of skills or knowledge? 

Please Comment: 

3. In what way does the County Manager make a unique contribution to the 
organization because of the person he/she is? 

Please Comment: 

I I 

,, ~ ~ 
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PARTC:OVERALLASSESSMENT 

Narrative Summary of Performance: 

Affirmation of Strengths and Achievements: 

Discussion of Gaps: 

Suggestions for Professional Development: 
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Part D: Comments 

Use an additional sheet and attach if more space is required. 

Employee 
Signature: 

County 
Commissioner 
Signature: 

----
(/_/_ 

. -
Date: 

.r(rh--z--
I 

Date: 
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Columbia County Board of County Commissioners 

COUNTY MANAGER PERFORMANCE REVIEW 

Part A: Organizational Responsibilities 

1. Vision, Mission & Strategy: 

How satisfied are you that the County Manager has a clear understanding of the mission and 
strategy of the Board of County Commissioners and plays a key role in translating that mission 
into realistic action? 

Superior 
(4) 

2. Achievement of Results: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manager has accomplished the objectives and priorities 
set by the Board for the performance period? 

Superior 
(4) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 
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3. People Management: 

How satisfied are you that the County Manager has selected and developed qualified staff and 
built morale among staff and volunteers? 

~ Exceptional 
(5) ~ 

Please Comment: 

4. Program Management: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manger has appropriate knowledge of the Board's 
programs and services and provides suitable oversight for the provision of high quality programs 
and services? 

ment: 

Superior 
(4) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 
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5. Fiscal Management: 

How satisfied are you that the County Manager is knowledgeable regarding financial matters 
and has established a system that allows for accurate accounting and informed financial 
decision-making? 

Exceptional ~ 
(5) ~ 

Please Comment: 

6. Operations Management: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manager has assured that the organization has suitable 
systems, policies and processes for: accounting and fund management, personnel 
management, office space, information technology and risk management? 

Exceptional ~ 
(5) ~ 

Please Comment: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

https://shareinternal.columbiacountyfla.com/sites/HumanResources/Shared Documents/Fonns & Fonn Letters/Employee 
Evaluation_ CountyMgrProposed Eval.docx 



7. The Board/ Staff Relationship: 

How satisfied are you that the County Manager works effectively with the Board, maintaining 
good communications and a collegial , professional environment? 

Superior 
(4) 

Satisfactory 
(3) 

8. External Liaisons and Public Image: 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manager maintains a positive professional reputation in 
the local community and cultivates effective relationships with public officials, constituents and 
other relevant community organizations? 

Please Comment: 

Superior 
(4) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 
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9. Other Expectations: 

How satisfied are you that the County Manager has responded appropriately to unanticipated or 
difficult situations and to those specific challenges associated with the unique mission of this 
organization? 

Exceptional ~r 
(5) ~ 

Please Comment: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 
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Part B: Personal Leadership Qualities 

1. What are three (or more} major strengths of the County Manager as a leader? 

2. What are the areas in which the County Manager would most benefit from additional 
development of skills or knowledge? 

Please Comment: 

3. In what way does the County Manager make a unique contribution to the 
organization because of the person he/she is? 

Please Comment: 
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PART C: OVERALL ASSESSMENT 

Narrative Summary of Performance: 

Affirmation of Strengths and Achievements: 

Discussion of Gaps: 

Suggestions for Professional Development: 
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Part D: Comments 

Use an additional sheet and attach if more space is required . 

Employee 
Signature: 

County 
Commissioner 
Signature: 

.-------.. 

/~ 
- - ~ 

Date: 

:5' Ir/ I 2-z_/ 

Date: 
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Columbia County Board of County Commissioners 

COUNTY MANAGER PERFORMANCE REVIEW 

Part A: Organizational Responsibilities 

1. Vision, Mission & Strategy: 

How satisfied are you that the County Manager has a clear understanding of the mission and 
strategy of the Board of County Commissioners and plays a key role in translating that mission 
into realistic action? 

Exceptional 
(5) 

Please Comment: 

2. Achievement of Results: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you hat the County Manager has accomplished the objectives and priorities 
set by the Board fo the ormance period? 

Exceptional 
(5) 

Please Comment: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 
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3. People Management: 

How satisfied are you that the County Manager has selected and developed qualified staff and 
built morale among staff and volunteers? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 

4. Program Management: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manger has appropriate knowledge of the Board's 
programs and services and provides suitable oversight for the provision of high quality programs 
and services? 

Superior 
(4) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 
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5. Fiscal Management: 

How satisfied are you that the County Manager is knowledgeable regarding financial matters 
and has established a system that allows for accurate accounting and informed financial 
de · · n-making? 

Superior 
(4) 

6. Operations Management: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manager has assured that the organization has suitable 
systems, policies and processes for: accounting and fund management, personnel 

I.ATI'SC'l:~nement, office space, information technology and risk management? 

Superior 
(4) 

ment: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 
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7. The Board/ Staff Relationship: 

How satisfied are you that the County Manager works effectively with the Board, maintaining 
good communications and a collegial , professional environment? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 

Satisfactory 
(3) 

8. External Liaisons and Public Image: 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manager maintains a positive professional reputation in 
the local community and cultivates effective relationships with public officials, constituents and 
other relevant community organizations? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 
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9. Other Expectations: 

How satisfied are you that the County Manager has responded appropriately to unanticipated or 
difficult situations and to those specific challenges associated with the unique mission of this 
organization? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

https://shareinternal.columbiacountyfla.com/sites/HumanResources/Shared Documents/Forms & Form Letters/Employee 
Evaluation_CountyMgrProposed Eval.docx 



Part B: Personal Leadership Qualities 

1. What are three (or more) major strengths of the County Manager as a leader? 

Please Comment: 

M('\\\l, (' ~~ C1S,o ~ 
,s\\a"C\ l.JM~ ~ \he. I 

l ~w--o~\)6..-- ~\ ~~ t~~fC\~b\' \f~ ~"v 
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r.2~. ~W~ h~a~t -ar-e~th_e_a-re_a_s ~in-w~h~ic~h~th~e~C~o-u-nty ___ M_a-na_g_e-rw_o_u_ld_m_ o_s_t _be- n-ef-it- fr_o_m_a_d-di-tio_n_a_l ~h~s 

development of skills or knowledge? r \ 1, ~ 

3. In what way does the County Manager make a unique contribution to the 
organization because of the person he/she is? 
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PARTC:OVERALLASSESSMENT 

Narrative Summary of Performance: 

m6\\or--t 

Affirmation of Strengths and Achievements: 

~ MJJl9~0i_ 6 - q Jo<e\\o'5\ ~Sf:\ 

Discussion of Gaps: , 

t1; \\f\. ,;:,r i. ~ o" '{\ . CC) 11\/\ VV\ ,s-s tu f\(i.6 ct v-~ 
(\ ~ ~ l v--" II')"'> n " h.---\- . 

Suggestions for Professional Development: 
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Part D: Comments 

Use an additional sheet and attach if more space is required. 

Employee 
Signature: 

County 
Commissioner 
Signature: 

_,,,,,.- \ 

( A~ . -

Date: 

JJ/47 
Date: 
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Columbia County Board of County Commissioners 

COUNTY MANAGER PERFORMANCE REVIEW 

Part A: Organizational Responsibilities 

1. Vision, Mission & Strategy: 

How satisfied are you that the County Manager has a clear understanding of the mission and 
strategy of the Board of County Commissioners and plays a key role in translating that mission 
into realistic action? 

Exceptional 
(5) 

Please Comment: 

Superior 

@-

2. Achievement of Results: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manager has accomplished the objectives and priorities 
set by the Board for the performance period? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 

S~ory Fair 
(2) 

Unsatisfactory 
(1) 
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3. People Management: 

How satisfied are you that the County Manager has selected and developed qualified staff and 
built morale among staff and volunteers? 

Exceptional s~· r 
(5) (4 

Please Comment: 

4. Program Management: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manger has appropriate knowledge of the Board 's 
programs and services and provides suitable oversight for the provision of high quality programs 
and services? 

Exceptional 
(5) 

Please Comment: 

s~~ 
~ 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 
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5. Fiscal Management: 

How satisfied are you that the County Manager is knowledgeable regarding financial matters 
and has established a system that allows for accurate accounting and informed financial 
decision-making? 

Exceptional ~u 
(5) (4) 

Please Comment: 

6. Operations Management: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manager has assured that the organization has suitable 
systems, policies and processes for: accounting and fund management, personnel 
management, office space, information technology and risk management? 

Exceptional ~u · r 
(5) (4 

Please Comment: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 
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7. The Board/ Staff Relationship: 

How satisfied are you that the County Manager works effectively with the Board, maintaining 
good communications and a collegial, professional environment? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 

8. External Liaisons and Public Image: 

Fair 
(2) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manager maintains a positive professional reputation in 
the local community and cultivates effective relationships with public officials, constituents and 
other relevant community organizations? 

Exceptional S~ 
(5) ~ 

Please Comment: 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 
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9. Other Expectations: 

How satisfied are you that the County Manager has responded appropriately to unanticipated or 
difficult situations and to those specific challenges associated with the unique mission of this 
organization? 

Exceptional ~u · Satisfactory 
(5) (4) (3) 

Please Comment. ______ _ 

Fair 
(2) 

Unsatisfactory 
(1) 

https://shareinternal .columbiacountyfla.com/sites/HumanResources/Shared Documents/Forms & Form Letters/Employee 
Evaluation_ CountyMgrProposed Eval.docx 



Part B: Personal Leadership Qualities 

1. What are three (or more) major strengths of the County Manager as a leader? 

2. What are the areas in which the County Manager would most benefit from additional 
development of skills or knowledge? 

Please Comment: 

~ Hu,.,...,., ,-J /t t " ~ O\J it cc" 7/L~I ~ 'f'l L 

ti- O~Pt..J,,,,' 
pt:,Rt-c "~, ti 1:, 
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£/-' /lo7 ~.:€.> 

7/re ~ 

3. In what way does the County Manager make a unique contribution to the 
organization because of the person he/she is? 

Please Comment: 
~ 

~ [Cr-> b~ LEi) ~t:.. 

t ? ~ e.-~~ ,...'I .$ 

C. r,, f L,; """<:~ fft !:I 't 
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PARTC:OVERALLASSESSMENT 

Narrative Summary of Performance: 

(bl' '4-. ~,i1 fc,,rt-1 
I > f 
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h,ir ~ ~ \ t--vOrL <:..ti..:J~ be_ chl.o.,c~d, 
Affirmation of Strengths and Achievements: 

M' fC.ro.. ·~ ""c~ ~~~~..c_ t.A.-~v-~ ~ GIN-~ 

~.>- ~~ le\~ , ~. fl so ~JJ 

Discussion of Gaps: 

C,- Dl \'i. <¢' - fw'-.v I(( t.. t.J ~t C. " • ..\ J ~L~Cl+t_ r-o ~ 
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Suggestions for Professional Development: 
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Part D: Comments 

Use an additional sheet and attach if more space is required. 

Employee 
Signature: 

County 
Commissioner 
Signature: 

~ 

( Ad~ -

I 

Date: 

S/3/rr-z..___ 

Date: 
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Columbia County Board of County Commissioners 

COUNTY MANAGER PERFORMANCE REVIEW 

Part A: Organizational Responsibilities 

1. Vision, Mission & Strategy: 

How satisfied are you that the County Manager has a clear understanding of the mission and 
strategy of the Board of County Commissioners and plays a key role in translating that mission 
into realistic action? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 

2. Achievement of Results: 

Satisfactory 
(3) 

Unsatisfactory 
(1) 

How satisfied are you that the County Manager has accomplished the objectives and priorities 
set by the Board for the performance period? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 
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3. People Management: 

How satisfied are you that the County Manager has selected and developed qualified staff and 
built morale among staff and volunteers? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 

Satisfactory 
(3) 

~~///e /n ~r 
/jt r ~ N'/ / #?V~~ 

4. Program Management: 

Fair 
(2) 

---

How satisfied are you that the County Manger has appropriate knowledge of the Board's 
programs and services and provides suitable oversight for the provision of high quality programs 
and services? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 

Satisfactorv~ 
(3) -c_y Unsatisfactory 

(1) 
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5. Fiscal Management: 

Exceptional Superior 

Plea~!)comment: <
4

) 

Satisfactory 
(3) 

Unsatisfactory 
(1) 
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7. The Board/ Staff Relationship: 

How satisfied are you that the County Manager works effectively with the Board, maintaining 
good communications and a collegial, professional environment? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 

Satisfactory 
(3) 

8. External Liaisons and Public Image: 

Unsatisfactory 
(1) 

How satisfied are you that the County Manager maintains a positive professional reputation in 
the local community and cultivates effective relationships with public officials, constituents and 
other relevant community organizations? 

Exceptional 
(5) 

Please Comment: 

Superior 
(4) 

Satisfactory 
(3) 

Unsatisfactory 
(1) 
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9· Other Expectations: 

H_o~ satisfied are you that the Coun difficult situations and t ~~ Manager has responded a · organization? o those spec1f1c challenges associated w·t~ptrhopria~ely to ~n~nticipated or 1 e unique m1ss1on of this 

Exceptional Superior 

Pleas~
5
bomment: (

4
) 

Satisfactory 
(3) 

Fair 
(2) 

Unsatisfactory 
(1) 

"7 

,,I#' ,,-,,,f' e /V.? L' ==V,,,-,,,.,,,/ ~# ,./c:::-~ 
c:::P--r /?"#¢-' /?// ~_..,.. yh 4r/ ~~ 
1/ bV//,; ,,, ~Od~ ;:j2./c:JJ,>'_,,t"" ✓./-~ 
,IP .J ,,ef' ~/# /? ~ r c? ~~ c1/ L',,,t;/~-,,,,

~'P / d ~ ,,,¢' ,ar,,- ,.-,L~c- / ~ -,f Y- d:.~~ 

https://shareinternal.columbiacountyfla com/s't /H 
va ua 10n - CountyMgrProposed Eval.do~~ces hared Documents/Forms & Form Letters/Employee E I t· · 1 es umanReso /S 



Part B: Personal Leadership Qualities 

1. What are three (or more) major strengths of the County Manager as a leader? 

Please Comment: 

2. What are the areas in which the County Manager would most benefit from additional 
development of skills or knowledge? 

Please Comment: 

3. In what way does the County Manager make a unique contribution to the 
organization because of the person he/she is? 

Please Comment: 

;ii,;17&_ 
d ,,qc~/4 ~e--

hoc:&~ 
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PART C: OVERALL ASSESSMENT 

Narrative Summary of Performance: 

Affirmation of Strengths and Achievements: 

Discussion of Gaps: 

Suggestions for Professional Development: 
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Part D: Comments 

Use an additional sheet and attach if more space is required. 

Employee 
Signature: 

County 
Commissioner 
Signature: 

Date: 
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