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Equipment Replacement Policy

 Purpose: To develop a fiscally responsible program that will meet our 

operating and financial goals

 Currently, we have approximately 510 units estimated at $5,000 or more 

each with a total replacement cost of $25.3 million

 Equipment Replacement Team:

 Equipment Manager – Public Works

 Financial Management Director

 Department Head

 Assistant County Manager

 County Manager
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Equipment Replacement Policy

 Establish a minimum ten (10) year plan to budget for equipment 

replacement 

 Each unit will be analyzed based on average life span to maximize value 

and usefulness

 Includes procedural steps for departmental use for additions, deletions and 

transfers

 Recommended Motion: Approve Equipment Replacement Policy 
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Resolution No. 2018-29
August 16, 2018 Meeting Time Change

 A resolution to set the regular meeting on August 16, 2018 to 9:30 AM

 Recommended Motion: Approve Resolution No. 2018-29 to change the 

time of the August 16, 2018 BCC regular board meeting to 9:30 AM
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