COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
POST OFFICE BOX 1529
LAKE CITY, FLORIDA 32056-1529

CONSENT AGENDA

October 19, 2017

5:30 P.M.

(1)

(2)

()

(4)

()
(6)
(7)
(8)

(9)

(10)

(11)

(12)

(13)

(14)

BCC Administration - Division of State Lands - Amendment 1 to Sublease 3638-01 - Mapping
Discrepancy with the Legal Description (Pg. 1)

Emergency Management - Requesting Approval of the Agreement for The Management
Experts (TME) to Conduct the Annual Local Mitigation Strategy - $1,575 (Pg. 8)

Financial Management - Allocate Equipment Reserves to Departments for Completion of the
Approved 2017-2018 Equipment Replacement Plan - BA 18-06 - $577,900 (Pg. 20)

Fire - Requesting Approval to Purchase New Fire Engine - Replacing Old Fire Engine -
$300,000 (Pg. 23)

Public Works - Utility Permit - AT&T - County Road 240 (Pg. 28)

Public Works - Utility Permit - Comcast - SW Arrowhead Terrace (Pg. 34)

Public Works - Utility Permit - Fibernet Direct - SE Pounds Hammock Road (Pg. 42)
Public Works - Utility Permit - Windstream Florida, LLC - Elim Church Road (Pg. 55)

Public Works - Requesting Approval to Enter Private Property - Glen Skinner, Property
Owner - 124 Buttercup - Driveway Washed Out and Fail on County Right-of-Way (Pg. 62)

Public Works - Requesting Approval to Enter Private Property - Columbia County
Fairgrounds - Tree Removal and Light Grading (Pg. 66)

Public Works - Requesting Approval to Enter Private Property - Sherry Ratlilff, Property
Owner - Tree Removal from County Right-of-Way onto Private Property (Pg. 68)

Risk Management - Requesting Approval of Budget Amendment - Purchase Training
Equipment from USDA RBEG Funds - BA 18-05 - $76,850 (Pg. 73)

Solid Waste - Requesting Approval of Budget Amendment - Balance Accounts on FDACS
Form - BA 18-02 - $31 (Pg. 75)

Tourist Development Council - Requesting Approval of Transfer $1,500 from Reserves to
Professional Services to Cover Cost of Architectural Contract Rolled Over from FY 2016-2017
(Pg. 77)



(15) Tourist Development Council - Requesting Approval of FY 2017-2018 #GetSocial Contract -
$4,000 (Pg. 79)

(16) Tourist Development Council - Requesting Approval of FY 2017-2018 ITI Webhosting
Contract - $4,500 (Pg. 86)



# 1

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 12, 2017 Meeting Date: October 19, 2017

Name: Penny Stanley Department: BCC Administration

Division Manager's Signature:

1. Nature and purpose of agenda item:

Division of State Lands - Amendment 1 to Sublease 3638-01 - Mapping Discrepancy with the Legal Description

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: Fund:
FROM: TO: AMOUNT:
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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This Amendment was prepared by:

Derek W. Helms

Bureau of Public Land Administration

Division of State Lands

Department of Environmental Protection, MS 130
3900 Commonwealth Boulevard,

Tallahassee, Florida 32399-3000

AID# 36213

ATS1
[1.71 acres]
BOARD OF TRUSTEES OF THE INTERNAL IMPROVEMENT
TRUST FUND OF THE STATE OF FLORIDA

AMENDMENT NUMBER 1 TO SUBLEASE NUMBER 3638-01

THIS SUBLEASE AMENDMENT is entered into this day of , 20, by and between the

STATE OF FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION, DIVISION OF RECREATION AND
PARKS, hereinafter referred to as "SUBLESSOR" and COLUMBIA COUNTY, FLORIDA, a political subdivision of the
State of Florida, hereinafter referred to as "SUBLESSEE";
WITNESSETH
WHEREAS,; the Board of Trustees of the Internal Improvement Trust Fund of the State of Florida, by virtue of Section
253.03, Florida Statutes, holds title to certain lands and property for the use and benefit of the State of Florida; and
WHEREAS, on September 12, 2014, SUBLESSOR and SUBLESSEE entered into Sublease Number 3638-01; and
WHEREAS, SUBLESSOR and SUBLESSEE desire to amend this Sublease and modify the subleased premises.
NOW THEREFORE, in consideration of the mutual covenants and agreements contained herein, the parties hereto
agree as follows:
1. The legal description of the subleased area set forth in “Exhibit “A” of Sublease Number 3638-01 is hereby replaced
and superseded in its entirety with the legal description described in Exhibit “A™ attached hereto and by reference made a part
hereof.
2. It is understood and agreed by SUBLESSOR and SUBLESSEE that in each and every respect the terms of the
Sublease Number 3638-01, except as amended, shall remain unchanged and in full force and effect and the same are hereby
ratified, approved and confirmed by SUBLESSOR and SUBLESSEE as of the date of this amendment.
3. It is understood and agreed by SUBLESSOR and SUBLESSEE that this Amendment Number 1 to Sublease Number

3638-01 is hereby binding upon the parties hereto and their successors and assigns.

[Remainder of page intentionally left blank; Signature page follows]



IN WITNESS WHEREOF, the parties have caused this Amendment of Sublease to be executed on the day and

year first above written.

WITNESSES:

Original Signature

Typed/Printed Name of Witness

Original Signature

STATE OF FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION, DIVISION OF
RECREATION AND PARKS (SEAL)

BY:
Original Signature of Executing Authority

Steven A. Cutshaw
Typed/Printed Name of Executing Authority

Environmental Administrator, Office of Park Planning
Title of Executing Authority

Typed/Printed Name of Witness “SUBLESSOR”
STATE OF FLORIDA
COUNTY OF LEON
The foregoing instrument was acknowledged before me this day of , 20 , by

Steven A. Cutshaw, as Environmental Administrator, Office of Park Planning, for and on behalf of the State of Florida Department
of Environmental Protection, Division of Recreation and Parks. He is personally known to me.

Page 2 of 5

Amendment Number 1 to Sublease Number 3638-01

Action ID 36213

Notary Public, State of Florida

Printed, Typed or Stamped Name

Commission/Serial No.

My Commission Expires:

R 04/15
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COLUMBIA COUNTY, FLORIDA
BY ITS BOARD OF COUNTY COMMISSIONERS (SEAL)

WITNESSES:
BY:
Original Signature Original Signature of Executing Authority
Ronald Williams
Typed/Printed Name of Witness Typed/Printed Name of Executing Authority
Chairman
Original Signature Title of Executing Authority
Typed/Printed Name of Witness “SUBLESSEE’
STATE OF FLORIDA
COUNTY OF COLUMBIA
The foregoing instrument was acknowledged before me this day of ,20 , by
Ronald Williams, as Chairman, for and on behalf of the Board of County Commissioners of Columbia County, Florida. He is
personally known to me or has produced as identification.
Notary Public, State of Florida
Printed, Typed or Stamped Name
Commission/Serial No.
My Commission Expires:
Page 3 of 5
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Action ID 36213



Consented to by the Board of Trustees of the Internal Improvement Trust Fund of the State of Florida on the day of

,20 .
BOARD OF TRUSTEES OF THE INTERNAL IMPROVEMENT
TRUST FUND OF THE STATE OF FLORIDA
By:
APPROVED SUBJECT TO PROPER EXECUTION Cheryl C. McCall, Chief, Bureau of Public Land Administration,
Division of State Lands, State of Florida Department of
i Environmental Protection, as agent for and on behalf of the
By: 10-10-2017 Board of Trustees of the Internal Improvement Trust Fund of the
DEP Atigfnéy 4 State of Florida
Page 4 of 5
Amendment Number 1 to Sublease Number 3638-01 R 04/15

Action ID 36213
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EXHIBIT “A”

Commence at the Intersection of the Northeasterly right-of-way of U.S. #27 and the South line of
Section 29, Township 7 South, Range 17 East, Columbia County, Florida, said point being the
POINT OF BEGINNING; thence North 59° 02° 32 West, along the right-of-way of U.S. #27 a
distance of 171.80 feet, thence North 39° 26’ 31 East, 366.80 feet, more or less to the waters of
the Santa Fe River, thence Southerly, along the water’s edge of said Santa Fe River, 533 feet,
more or less to the Northeasterly right-of-way of said U.S. #27, thence North 59° 02’ 32> West,
along said right-of-way, 273.43 feet, more or less to the POINT OF BEGINNING;

Less and except that portion of the above described lands lying in Section 32, Township 7 South,
Range 17 East, Columbia County, Florida.

Page 5 of 5
Amendment Number 1 to Sublease Number 3638-01 R 04/15
Action ID 36213
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# 2

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 10, 2017 Meeting Date: October 19, 2017

Name: Shayne Morgan Department: Emergency Management

Division Manager's Signature:

1. Nature and purpose of agenda item:

Agreement for The Management Experts (TME) to conduct the annual Local Mitigation Strategy $1,575

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

X Yes Account No. 001-2112-525-3031

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Iltem Discussion Item




District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

BoARD OF COUNTY COMMISSIONERS © CorLuMBIA COUNTY

oF

MEMORANDUM
DATE: October 10, 2017
TO:  Scott Ward, Assistant County Manager
FR:  Shayne Morgan, F.P.E.M., Emergency Management Director

RE: Agenda ltem: Local Mitigation Strategy Annual Update

As a part of my Scope of Work, under my grant agreements, Emergency Management is required

to do an annual update of the county’s Local Mitigation Strategy (LMS). The last update was in 2014
and we hired The Management Experts (TME) to complete that work. It is time for the annual update
and attached are the documents that need Board approval for us to move forward and get this
completed. I am requesting that these documents be placed on the October 19 meeting of the Board
of County Commissioners. The Florida Division of Emergency Management has already approved
these documents as they are presented.

The completed update must be turned into the Florida Division of Emergency Management by January
31, 2018. If you have any additional questions please let me know.

BOARD MEETS THE FIRST THURSDAY AT 5:30 P.M.
AND THIRD THURSDAY AT 5:30 P.M.

P.0.BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE: (386) 755-4100 p.9
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Columbia County
LMS
Task Authorization

The Scope of Work (SOW) is for the contractual agreement between Columbia
County and The Management Experts (TME), LLC to assist Columbia County in
implementing the below listed activities. This scope of work is designed to
strengthen the all hazard disaster readiness of Columbia County and in order to
maintain compliance with FDEM and FEMA.

The Management Experts agrees to assist the Columbia County Emergency
Management in implementing the below listed activities.

The Management Experts, LLC agrees to hold the Columbia County Emergency
Management and the State Division of Emergency Management harmless
against all claims of whatever nature arising out of the performance of the work
under this agreement to the extent allowed and required by law.

The Management Experts, LLC is bound by all applicable state and federal laws
and regulations and is bound by the terms of agreements between Columbia
County and the State Division of Emergency Management.

The Management Experts, LLC certifies that it is a Minority Business Owner as
defined in Section 288.703, Florida Statutes.

Scope of Work:

The Management Experts (TME), LLC will conduct the LMS Meeting and update
the specifics in the 27P-22 Annual Report which is required by FDEM in order to
remain compliant.

Tasks:

TME will perform and deliver the following tasks on or before December 15,
2017:

1. Prepare the materials for (advertisement & agenda) and host the LMS
meeting.

2. Complete and Submit the 27P-22 Annual Report no later than December
15, 2017 (report is due to FDEM no later than 1/31/18)

3. Capture all changes and update the LMS Mitigation Project List

4. Update and Insert the current list of LMS Committee Members

5. Produce Minutes from the LMS Meeting



Remedies/Financial Consequences:

In the event that TME fails to satisfactory perform or has failed to adhere to the
terms and conditions under this Agreement, Columbia County shall, upon fifteen
(15) calendar days send a written notice to TME and upon TME’s failure to cure
within those fifteen (15) calendar days, exercise any one or more of the flowing
remedies, either concurrently or consecutively. In event that TME fails to
satisfactory perform or has failed to adhere to the terms and conditions under this
Agreement, Columbia County shall assess a penalty equal to 5% of the total
compensation outlined in the Task Authorizations or withhold or suspend
payment of all or any part of a request for payment:

Require that TME refund to Columbia County any monies used for ineligible
purpose under the laws, rules and regulations governing the use of funds.

Columbia County shall exercise any corrective or remedial actions to include, but
not be limited to exercise any corrective or remedial actions to include but not
limited to:

¢ Requesting additional information from TME to determine the reasons for
or the extent of non-compliance or lack of performance.

e Issuing a written warning to advise that more serious measures may be
taken if the situation is not corrected.

¢ Advising TME to suspend, discontinue or refrain from incurring costs for
any activities in question.

e Or requiring TME to reimburse Columbia County for the amount of costs
incurred for any items determined to be ineligible.

Pursuing any of the above remedies will not keep Columbia County from
pursuing any other rights or remedies which may be otherwise available under
law or in equity. If Columbia County waives any right or remedy in this agreement
or fails to insist on strict performance by TME, it will not effect, extend or waive
any other right or remedy of the Division, or affect the later exercise of the same
right or remedy by the Division for any default by TME.
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Payment Schedule:

Columbia County agrees to compensate The Management Experts (TME), LLC
for all services performed by TME, LLC to implement the above listed activities
for Columbia County. All said deliverables will be completed and submitted to
Columbia County Emergency Management no later than December 15, 2017.

Deliverable: Conduct the LMS Meeting and update the specifics in the 27P-
22 Annual Report which is required by FDEM in order to remain compliant.

$1,575.00 — Due upon submittal of all said documentation on or before
December 15, 2017

IN WITNESS OF THE FOREGOING, the Parties have set their hands the day
and year first written below.

The Management Experts, LLC

Traci Buzbee, CEO
43-2116394

Columbia County Board of County Commissioners

Ronald Williams, Chairman

Date: October 19, 2017




TO: Columbia Board of County Commissioners

RE: Local Mitigation Strategy Meeting and 27P-22 Report

The following agreement is submitted for your approval:

The Management Experts (TME), LLC serves as the Contractor under an
agreement dated August 16, 2017 with Union County Board of County
Commissioners (“Contract”) which hereby represents and warrants to
Columbia County that:

1)

2)
3)
4)
TME, LLC
BY:

The Union County Contract is incorporated herein by
this reference;

TME. LLC will perform the services at the prices set
forth in the Task Authorization hereto and
incorporated by this reference for Columbia County,
under all of the terms and conditions of the Contract;

All referenced to Union County in the Contract shall
be deemed to mean Columbia County, Contract
attached,;

Columbia County will provide separate payment to
TME, LLC.

Traci Buzbee, President/CEO

Columbia County Board of County Commissioners

BY:

Chairman Ronald Williams

DATE:

p. 13



THIS IS AN AGREEMENT, dated the 19 day of October 2017, by and

between:

AGREEMENT

Columbia County is a “public agency” as defined by Section
119.0701(1)(b), Florida Statutes

And

The Management Experts, LLC, hereinafter referred to as "Contractor” as

defined by Section 119.0701(1)(a), Florida Statutes

Columbia County and the Contractor may hereinafter collectively be referred to
as the "Parties". This agreement is entered into pursuant to the Competitive
Solicitation and award to The Management Experts by Union County on July 17,
2017. On August 16, 2017, Union County Board of County Commissioners
signed their agreement which authorizes other agencies to piggyback off their
procurement process, allowing third parties to make purchases from this
agreement utilizing their own agreements and task authorizations with terms and
conditions being the same as said agreement.

Columbia County and the Contractor, in accordance with the requirements
of Section 119.0701, Florida Statutes, specifically understand, as
acknowledge and agree as follows:

The Management Experts, LLC shall comply with the public records of the
State of Florida and specifically agrees to:

p. 14

Keep and maintain public records that ordinarily and necessarily
would be required by Columbia County in order to perform the
services under this agreement;

Provide the public with access to public records on the same terms
and conditions that Columbia County would provide the records
and at a cost that does not exceed the cost provided in Chapter
119, Florida Statutes, or as otherwise provided by law;

Ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not
disclosed except as authorized by law; and

Meet all requirements for retaining public records and transfer, at
no cost, to Columbia County all public records in possession of The
Management Experts upon termination of the contract and destroy
any duplicate public records that are exempt or confidential and
exempt from public records disclosure requirements. All records
store electronically must be provided to Columbia County in a



format that is compatible with the information technology systems
of Columbia County.

Failure by The Management Experts to comply with this section and the
requirements herein, specifically, failure by The Management Experts to
comply with a public records request, shall constitute a material breach of
this agreement by The Management Experts and shall permit Columbia
County to enforce any and all remedies available to it pursuant to this
agreement or any other applicable provision of law.

WITNESSETH:

In consideration of the mutual terms and conditions, promises, covenants and payments
hereinafter set forth, Columbia County and the Contractor agree as follows:

WHEREAS, as of said date above, The Management Experts, LLC will become a
contractor to Columbia County Emergency Management; and

WHEREAS, all parties agree upon the scope of services to be provided by The
Management Experts, LLC;

NOW, THEREFORE, in consideration of the mutual promises, covenants and
agreements herein contained and other good and valuable consideration, the receipt of
which is hereby acknowledged, it is agreed herein between the Parties hereto as
follows:

ARTICLE 1

RECITALS: Each whereas clause set forth above is true and correct and herein
incorporated by this reference.

ARTICLE 2
SCOPE OF SERVICES

The Management Experts, LLC agrees to hold Columbia County and all funding entities
harmless against all claims of whatever nature arising out of the performance of the
work under this agreement to the extent allowed and required by law.

The Management Experts, LLC is bound by all applicable state and federal laws and
regulations and is bound by the terms of funding agreements that Columbia County
utilizes for payments.

The Management Experts, LLC agrees that progress on all activities performed will be
documented in reports submitted by Columbia County.
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The Management Experts, LLC certifies that it is a Minority Business Owner as defined
in Section 288.703, Florida Statutes.

e The Management Experts shall provide contractual services to Columbia
County and other partner organizations

e The Management Experts shall provide planning, training and exercise
initiatives and other activities and initiatives deemed by the Emergency
Management Office or other partner agencies

e The Management Experts shall provide on-site technical assistance

e The Management Experts shall conduct meetings on behalf of the county

e The Management Experts shall seek additional funding and resources to
benefit the county and other partner organizations

e The Management Experts shall identify, develop, coordinate and manage
grant opportunities for Columbia County and other partner organizations

e The Management Experts shall coordinate activities of the Emergency
Management Stakeholder Advisory Committee (EMSAC)

e The Management Experts shall perform outreach, public education and
information initiatives including coordination of community events and forums

e The Management Experts shall coordinate and/or provide pre and post
disaster activities

e The Management Experts shall work with the EMSAC to execute the vision,
values, focus area, goals and objectives and method of implementation of
the Columbia County Strategic Plan

e The Management Experts shall provide additional services requested by the
Emergency Management Office and other partner agencies through
individual task authorizations

ARTICLE 3
TERM OF THE AGREEMENT

This Agreement shall commence upon signatures by both parties and shall end
on December 31, 2018.

This Agreement may be terminated by either Party with or without cause, upon
thirty calendar days’ written notice. Upon termination, all work shall cease and
Columbia County Emergency Management shall pay to The Management Experts,
LLC any earned and unpaid portion of the compensation due to The Management
Experts, LLC pursuant to Article 4.

ARTICLE 4
COMPENSATION AND METHOD OF PAYMENT

Columbia County and other partner agencies agree to compensate The
Management Experts, LLC through individual Task Authorizations.



ARTICLE 5
MISCELLANEOUS

Independent Contractor. This Agreement does not create an
employee/employer relationship between the Parties. It is the intent of the
Parties that the Contractor is an independent contractor under this Agreement
and not the Columbia County employee for any purposes, including but not
limited to, the application of the Fair Labor Standards Act minimum wage and
overtime payments, Federal Insurance Contribution Act, the Social Security Act,
the Federal Unemployment Tax Act, the provisions of the Internal Revenue
Code, the State Worker's Compensation Act, and the State Unemployment
Insurance law. The Contractor shall retain sole and absolute discretion in the
judgment of the manner and means of carrying out the Contractor activities and
responsibilities hereunder provided, further that administrative procedures
applicable to services rendered under this Agreement shall be those of the
Contractor, which policies of the Contractor shall not conflict with Columbia
County policies, rules or regulations relating to the use of the Contractor’s funds
provided for herein. The Contractor agrees that it is a separate and independent
enterprise from Columbia County, that it had full opportunity to find other
business, that it has made its own investment in its business, and that it will
utilize a high level of skill necessary to perform the work. This Agreement shall
not be construed as creating any joint employment relationship between the
Contractor and Columbia County, and Columbia County will not be liable for any
obligation incurred by the Contractor, including but not limited to unpaid minimum
wages and/or overtime premiums.

Notice. Whenever any party desires to give notice unto any other party, it
must be given by written notice, sent by registered United States mail, with return
receipt requested, addressed to the party for whom it is intended and the
remaining party, at the places last specified, and that places for giving of notice
shall remain such until they shall have been changed by written notice in
compliance with the provisions of this section. For the present, the Contractor
and Columbia County Emergency Management designate the following as the
respective places for giving of notice:

Contractor: Traci Buzbee
2514 Manassas Way
Tallahassee, Florida 32312
850-528-0785

Columbia County: Shayne Morgan
PO Box 1787
Lake City, Florida 32056
386-758-1125
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ARTILCE 6
REMEDIES/FINANCIAL CONSEQUENCES:

In the event that TME fails to satisfactory perform or has failed to adhere to the
terms and conditions under this Agreement, Columbia County shall, upon fifteen
(15) calendar days send a written notice to TME and upon TME’s failure to cure
within those fifteen (15) calendar days, exercise any one or more of the flowing
remedies, either concurrently or consecutively. In event that TME fails to
satisfactory perform or has failed to adhere to the terms and conditions under this
Agreement, Columbia County shall assess a penalty equal to 5% of the total
compensation outlined in the Task Authorizations or withhold or suspend
payment of all or any part of a request for payment:

Require that TME refund to Columbia County any monies used for ineligible
purpose under the laws, rules and regulations governing the use of funds.

Columbia County shall exercise any corrective or remedial actions to include, but
not be limited to exercise any corrective or remedial actions to include but not
limited to:

¢ Requesting additional information from TME to determine the reasons for
or the extent of non-compliance or lack of performance.

e |Issuing a written warning to advise that more serious measures may be
taken if the situation is not corrected.

e Advising TME to suspend, discontinue or refrain from incurring costs for
any activities in question.

e Or requiring TME to reimburse Columbia County for the amount of costs
incurred for any items determined to be ineligible.

Pursuing any of the above remedies will not keep Columbia County from
pursuing any other rights or remedies which may be otherwise available under
law or in equity. If Columbia County waives any right or remedy in this agreement
or fails to insist on strict performance by TME, it will not effect, extend or waive
any other right or remedy of the Division, or affect the later exercise of the same
right or remedy by the Division for any default by TME.

Binding Authority. Each person signing this Agreement on behalf of either
party individually warrants that he or she has the full legal power to execute this
Agreement on behalf of the party for whom he or she is signing, and to bind and
obligate such party with respect to all provisions contained in this Agreement.

Governing Law. This Agreement shall be governed by the laws of the State
of Florida.



Extent of Agreement. This Agreement represents the entire and integrated
agreement between the Contractor and Columbia County and supersedes all
prior negotiations, representations or agreements, either written or oral.

IN WITNESS OF THE FOREGOING, the Parties have set their hands the day and year
first written above.

The Management Experts, LLC

Traci Buzbee, CEO
43-2116394

Columbia County Board of County Commissioners

Ronald Williams, Chairman
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 13, 2017

Meeting Date: October 19, 2017

Name: Lacey Boatright

Department: BCC Administration

Division Manager's Signature:

1. Nature and purpose of agenda item:

To allocate equipment reserves to departments for completion of the approved 2017-2018 Equipment
Replacement Plan. BA 18-06, total amendment $577,900.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,

memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item?

Budget Amendment Number:

N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Fund: 001-GENERAL FUND

FROM:

001-8400-584.90-97
RESERVES / EQUIPMENT RESERVE
001-8400-584.90-97
RESERVES / EQUIPMENT RESERVE
001-8400-584.90-97
RESERVES / EQUIPMENT RESERVE
001-8400-584.90-97
RESERVES / EQUIPMENT RESERVE
001-8400-584.90-97

p. 20

TO:

001-6200-562.60-64
CAPITAL OUTLAY / EQUIPMENT PURCHASES
001-3710-537.60-64
CAPITAL OUTLAY / EQUIPMENT PURCHASES
001-1830-519.60-64
CAPITAL OUTLAY / EQUIPMENT PURCHASES
001-2510-525.60-64
CAPITAL OUTLAY / EQUIPMENT PURCHASES
001-2620-525.60-64

For Use of County Manger Only:

X [Consent Iltem Discussion Item

AMOUNT:

$80,000.00

$116,300.00

$17,000.00

$75,000.00



#3

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 13, 2017

Name: Lacey Boatright

Division Manager's Signature:

Meeting Date: October 19, 2017

Department: BCC Administration

RESERVES / EQUIPMENT RESERVE CAPITAL OUTLAY / EQUIPMENT PURCHASES $30,000.00
001-8400-584.90-97 001-2900-529.60-64
RESERVES / EQUIPMENT RESERVE CAPITAL OUTLAY / EQUIPMENT PURCHASES $23,000.00
001-8400-584.90-97 001-7200-572.60-64
RESERVES / EQUIPMENT RESERVE CAPITAL OUTLAY / EQUIPMENT PURCHASES $23,000.00
101-8400-584.90-97 101-4270-541.60-64
RESERVES / EQUIPMENT RESERVE CAPITAL OUTLAY / EQUIPMENT PURCHASES $183,000.00
102-8400-584.90-97 102-2530-525.60-64
RESERVES / EQUIPMENT RESERVE CAPITAL OUTLAY / EQUIPMENT PURCHASES $12,700.00
102-8400-584.90-97 102-2420-524.60-64
RESERVES / EQUIPMENT RESERVE CAPITAL OUTLAY / EQUIPMENT PURCHASES $17,900.00

For Use of County Manger Only:

X [Consent Iltem Discussion Item
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 —Tim Murphy

Memorandum

Date: 10/13/2017
To: Ben Scott, County Manager
From: Lacey Boatright, Financial Management Director

RE: Equipment Replacement Plan Allocation

During budget preparation, the Board approved an Equipment Replacement Plan for
the 2017-2018 fiscal year. The attached budget amendment request is to allocate the
equipment reserves to the appropriate departments for these purchases.
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 11, 2017 Meeting Date: October 19, 2017

Name: Jeff Crawford Department: Fire Department

Division Manager's Signature:

1. Nature and purpose of agenda item:

Purchase new Fire Engine to replace old Fire Engine - $300,000

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

X Yes Account No. 102-2200-522.60-64

No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: Fund:
FROM: TO: AMOUNT:
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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COLUMBIA COUNTY FIRE RESCUE

509 SW Bascom Norris Dr., Lake City, FL 32025
Office (386) 754-7057 Fax (386) 754-7064

Fire Chief
Jeffrey Crawford

MEMORANDUM
DATE: October 11, 2017
TO: Ben Scott
FR: Jeffery Crawford

RE: Purchase of new Fire Engine

We are requesting to purchase one new Fire Engine. This Fire Engine will be purchased
using the Florida Sheriffs Contract pricing. With the new fire assessment we were able
to build in a replacement plan for new Fire Apparatus and equipment. The price of this
Engine will be $300,000.00. This is within the budgeted money for Fire Engine
replacement. The new engine will be replacing a 2005 pierce contender Vin #
2NKMHZ8X76M140167 that will not pass the required pump test this year.
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# 5

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 9, 2017 Meeting Date: October 19, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Utility permit from AT&T for CR 240

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: Fund:
FROM: TO: AMOUNT:
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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# 6

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 3, 2017 Meeting Date: October 19, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Utility permit from Comcast for Arrowhead.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: Fund:
FROM: TO: AMOUNT:
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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#7

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 3, 2017 Meeting Date: October 19, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Utility permit from Fibernet Direct for Tomerline Lane.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: Fund:
FROM: TO: AMOUNT:
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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#8

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 3, 2017 Meeting Date: October 19, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Utility permit from Windstream for Elim Church

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: Fund:
FROM: TO: AMOUNT:
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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9

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 10, 2017 Meeting Date: October 19, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Permission to enter and perform work on private property.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: Fund:
FROM: TO: AMOUNT:
For Use of County Manger Only:
X [Consent Iltem Discussion Item

p. 62



p. 63



p. 64



p. 65



#10

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 3, 2017 Meeting Date: October 19, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Permission to perform work at Columbia County Fairgrounds

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: Fund:
FROM: TO: AMOUNT:
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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# 11

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 12, 2017 Meeting Date: October 19, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Permission to enter private property

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: Fund:
FROM: TO: AMOUNT:
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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#12

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 6, 2017 Meeting Date: October 19, 2017

Name: David Kraus Department: USDA RBEG

Division Manager's Signature:

1. Nature and purpose of agenda item:

To approve a Budget Amendment BA 18-05 appropriating $76,850 in USDA RBEG funds to purchase training
equipment.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

Yes Account No.

X No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: BA 18-05 Fund: 304-ECONOMIC DEVELOPMENT
FROM: TO: AMOUNT:
304-0000-331.52-43 304-2043-551.30-64
ECONOMIC ENVIRONMENT / USDA/RBDG 09....566977071 OPERATING EXPENDITURES / NON-CAPITAL EQUIPMENT $76,850.00
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

BoARD OF COUNTY COMMISSIONERS ®© CoLUMBIA COUNTY

o

MEMORANDUM
DATE: October 6, 2017
TO:  Columbia County Board of County Commissioners
FR:  David Kraus, Risk Management Manager

RE: USDA RBEG Grant — Budget Amendment

Columbia County has an existing agreement for a $76,850 USDA RBEG grant. The intent of the
grant is to purchase training equipment for the Tri-County Aviation Academy “for the purpose of
job training instruction related to potential employment. The County and the Columbia County
School District have an Equipment Lease Agreement for the use of the training equipment.
Since the execution of the Equipment Lease Agreement, the School District recognized a need
to modify the list of equipment included in the lease to meet the current educational needs of the
Academy. The USDA has reviewed this request and approved a modification to reflect this
change. Both the County and the School District have approved the change. Unfortunately, | did
not complete a Budget Amendment to appropriate the funds at the time.

Staff requests the Columbia County Board of County Commissioners approve the attached
Budget Amendment appropriating the $76,850 in USDA RBEG funds to purchase training
equipment.

BOARD MEETS THE FIRST THURSDAY AT 5:30 P.M.
AND THIRD THURSDAY AT 5:30 P.M.

p. 74 P.0.BOX 1529 v LAKECITY, FLORIDA 32056-1529 v PHONE: (386) 755-4100
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 3, 2017 Meeting Date: October 19, 2017

Name: Kevin Kirby Department: Public Works

Division Manager's Signature:

1. Nature and purpose of agenda item:

Budget amendment needed to balance accounts on FDACS form. BA 18-02, $31

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

Yes Account No.

X No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: BA 18-02 Fund: 401-LANDFILL ENTERPRISE
FROM: TO: AMOUNT:
001-6200-562.30-46 001-6200-562.30-62
OPERATING EXPENDITURES / REPAIRS & MAINTENANCE OPERATING EXPENDITURES / CHEMICALS $31.00
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 10, 2017 Meeting Date: October 19, 2017

Name: Paula Vann Department: Tourist Development

Division Manager's Signature:

1. Nature and purpose of agenda item:

Transfer $1,500 from reserves to professional services to cover cost of architectural contract rolled over from
2016-2017 fiscal year.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

Yes Account No.

X No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: BA 18-04 Fund: 107-TOURIST DEV/OPERATING
FROM: TO: AMOUNT:
107-8400-584.90-97 107-5200-552.30-31
RESERVES / EQUIPMENT RESERVE OPERATING EXPENDITURES / PROFESSIONAL SERVICES $1,500.00
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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971 WEST DUVAL STREET - SUITE 145 - LAKE CITY - FLORIDA - 32055
PH: 386.758.1312

MEMORANDUM

DATE: 10.9.2017

TO: Scott Ward, Assistant County Manager

FROM: Paula Vann, Tourist Development Executive Director

RE: Budget Amendment $1,500 Professional Services

Columbia County Tourist Development requests to transfer $1,500 from 107-8400-584.90-97 Equipment

Reserve to 107-5200-552.30-31 Professional Services. This amount is requested to cover insufficient
funds for a professional services contract carried over from the 2016-2017 budget year.

0. 78 Pagelof1l
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 10, 2017 Meeting Date: October 19, 2017

Name: Paula Vann Department: Tourist Development

Division Manager's Signature:

1. Nature and purpose of agenda item:

Request to approve 2017-2018 #GetSocial Contract - $4,000

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

X Yes Account No. 107-5200-552.30-48 Advertising

No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: Fund: 107-TOURIST DEV/OPERATING
FROM: TO: AMOUNT:
107-8400-584.90-97 107-5260-552.30-48
RESERVES / EQUIPMENT RESERVE OPERATING EXPENDITURES / ADVERTISING $5,000.00
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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971 WEST DUVAL STREET - SUITE 145 - LAKE CITY - FLORIDA - 32055
PH: 386.758.1312

MEMORANDUM

DATE: 10.9.2017

TO: Scott Ward, Assistant County Manager

FROM: Paula Vann, Tourist Development Executive Director

RE: #GetSocial 2018 Contract

#GetSocial is a social media management hub on the Columbia County Tourist Development
SpringsRUs.com website. The contract covers the $4,000 one-year annual licensing fee. This hub enables

the TDC to manage and engage with tourists planning to visit our area or current visitor already in our
destination through social media.

0. 80 Pagelof1l



Date August 2017

Company Columbia County Tourist Development Council

Contact Paula Vann

Title Executive Director

Address P.O. Box 1847, Lake City, FL 32056

Phone 386-758-1312

eMail pvann®@columbiacountyfl.com

URL http://www.springsrus.com/

Services #GetSocial - Saa$S User Social Media User Generated Content

Contract Period October 1 2017 — September 30, 2018

Agency Fee $ 4,000 annual licensing fee — 25 data feeds
Payable: Upon receiving the signed insertion order, an invoice will be submitted
which is payable within 30 days of receipt.

Scope of Work

#GetSocial User Generated Social Media Management Platform

Set up Geo-fence to enable the software to aggregate public social media posts. ITI Digital will populate 25
feeds. Feeds are Facebook Business Pages; Instagram Hashtags, Tagged Locations, Geo-locations and
Users; Twitter Hashtags and Geo-location; YouTube Users and Keywords.

Block organizations that are not relevant to the mission of the Tourism Division

Access and receive fresh visitor-generated content 24/7.

Manage #hashtags, keywords and GPS co-ordinances on the HUB to ensure quality content, manage
filters to guarantee relevant content

Unlimited access to visitor generated content that can be used on all channels including Instagram,
Twitter, Facebook, and YouTube by the destination social media manager

Publish and Engage

Publish and integrate visitor-generated tweets, posts, photos and videos on the CVB website

Social Channels: use third-party generated content to expand reach and engagement with original
content. Facebook, Twitter, Instagram and YouTube.

Content Streams. Use #GetSocial custom designed widget to display content on the CVB homepage or
other third-party sites.

“Word-of-Mouth” - Engage and communicate with destination visitors and brand champions

Anywhere Else! Use our API to display content on big screens or in any other format you choose
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Scope of Work - continued

Front-end Widget

General

Graphic design per brand specifications

Widget development with the choice of navigation layout: Full page display, mouse-over interaction, display
on the home page or a slide panel. These options will be discussed in detail before starting the design process.
Testing on PC and mobile

Provide developer with the widget code and integration directions

Client and webmaster communication as needed
Filter the content to ensure we only capture posts relevant to the destination.

Daily automated updates to the content. This content will be feature on the management platform from where
the content will be managed. Please note: No content will be published unless it is approved on the
management platform.

Training on the use and application of user generated content for the relevant social media channels
Social media strategy consulting on how to maximize user generated content — as needed
Upgrades to the software upon availability

SMARTPHONE SPECIFIC

Testing and adjustments as needed
Attractions, hotels, restaurants, “near me.” GPS based

Ongoing Services

Client and webmaster communication as needed

With Saa$, deployment and day-to-day maintenance of the application—testing and installing patches,
managing upgrades, monitoring performance, ensuring high availability—is handled by ITI Digital.
Upgrades to the software upon availability

Hosting, Tech Support and Management

Software Maintenance

Software engineering is the modification of a software product after delivery to correct faults to improve the
performance or other attributes.

A common perception of maintenance is that it merely involves fixing defects. However, over 80% of

maintenance effort is used for non-corrective actions. This perception is perpetuated by users submitting
problem reports that are functionality enhancements to the system.




Scope of Work continued

There are several reasons why modifications are required. The following is a listing of a few that our software engineers

manage:

Market conditions.
Algorithm and APl changes
Client requirements

Host modifications - If any of the hardware and/or platform (such as the operating system) of the target host
changes, software changes are needed to keep adaptability.

Types of Maintenance

The software lifetime or type of maintenance may vary based on its nature. It may be a routine maintenance task or it
may be a large event based on maintenance nature.

The following are some types of maintenance based on their characteristics:

(0]

Corrective Maintenance - Includes modifications and updates done to correct or fix problems, which are either
discovered by users or concluded from user error reports.

Adaptive Maintenance - Includes modifications and updates applied to keep the software product up-to-date
and tuned to the ever-changing world of technology and business environment.

Perfective Maintenance - Includes modifications and updates done in order to keep the software usable over a
long period of time. It includes new features, new user requirements for refining the software and improve its
reliability and performance.

Preventive Maintenance - Includes modifications and updates to prevent future problems of the software. It
aims to manage problems which are not significant at this moment but may cause serious issues in future.

These activities go together with each of the following phases:

(o]

Identification & Tracing - Involves activities pertaining to the identification of requirement of modification or
maintenance.

Analysis — Involves analyzing the modification for its impact on the system including safety and security
implications. If the probable impact is severe, we will attempt to find an alternative solution. A set of required
modifications is then materialized into requirement specifications. The cost of modification/maintenance is
analyzed and estimation is concluded.

Design - New modules, which need to be replaced or modified, are designed against requirement
specifications set in the previous stage. Test cases are created for validation and verification.
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Scope of Work continued

o Implementation - The new modules are coded with the help of structured design created in the design step.
Every programmer is expected to do unit testing in parallel.

o System Testing - Integration testing is done among newly created modules. Integration testing is also carried
out between new modules and the system. Finally, the system is regularly tested following regressive testing
procedures.
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I understand that | will be billed for the quoted plus any production charges incurred for creative work other than
outlined within this insertion order.

I also understand that all charges are due within 30 days from the billing date and that a finance charge of 1.5% will be
applied to any unpaid balance after 30 days.

Organization: Columbia County Tourist Development Council

SaaS: Events Calendar Software and Management —#GetSocial User Generated SM Content
Contract Period: October 1, 2017 — September 30, 2018

Licensing Fee: $4,000 SaaS

*Payment Terms: 30 days from date of contract

No Early Termination; No Refunds.
The contract period will end on the expiration date and the agreement cannot be cancelled early. We do not provide
refunds if you decide to stop using the license fees and services provided by ITI Digital.

Termination for Cause.

Either party may terminate this agreement for cause, as to any or all services: (i) upon thirty (30) days’ notice to the other
party of a material breach if such breach remains uncured at the expiration of such period, or (ii) immediately, if the other
party becomes the subject of a petition in bankruptcy or any other proceeding relating to insolvency, liquidation or
assignment for the benefit of creditors. This agreement may not otherwise be terminated prior to the end of the contract
period.

*Payment Terms: 30 days from date of contract

Accepted on behalf of:
Columbia County Tourist

Development Council

X

Paula Vann

Executive Director

for ITI Digital:
Franci Edgerly

Please return signed insertion order by fax to 912.267.6025 OR sign, scan and email to franci@iti-digital.com

-5-
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#16

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: October 10, 2017 Meeting Date: October 19, 2017

Name: Paula Vann Department: Tourist Development

Division Manager's Signature:

1. Nature and purpose of agenda item:

Request to approve 2017-2018 ITI Webhosting contract - $4,500

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

X' | Yes Account No. 107-5200.552.30-48 Advertising

No Please list the proposed budget amendment to fund this

request
Budget Amendment Number: Fund:
FROM: TO: AMOUNT:
For Use of County Manger Only:
X [Consent Iltem Discussion Item
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971 WEST DUVAL STREET - SUITE 145 - LAKE CITY - FLORIDA - 32055
PH: 386.758.1312

MEMORANDUM

DATE: 10.9.2017
TO: Scott Ward, Assistant County Manager
FROM: Paula Vann, Tourist Development Executive Director

RE: ITI Webhosting 2018 Contract

The Columbia County TDC requests approval of the ITI Digital contract to provide 12-months of
webhosting and support for $4,500.

The Columbia County TDC developed a new SpringsRUs.com website which was launched Spring 2016.

ITI Digital designed and managed the website for one year. The new contract allows ITl to manage the
ongoing work to keep the website functioning and secure. This includes: backups, maintenance, upgrades
and software patches as needed.

Pagelof1l 0. 87
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Date June 2017

Company Columbia County Tourist Development Council
Contact Paula Vann

Title Executive Director

Address P.0. Box 1847, Lake City, FL. 32056

Phone 386-758-1312

Email & Company URL pvann@columbiacountyfl.com

Contract Period October 1, 2017 - September 30, 2018

Annual Fee $4,500

WEBSITE HOSTING, TECH SUPPORT, DEDICATED HOSTING AND MANAGEMENT

“Management” means the ongoing work to keep the website functioning and secure. This includes:
backups, on page SEO, maintenance, upgrades and software patches as described in the table below.

Scope of Work

API, deployment StackScripts

100 GB Storage

Daily Backups - 99.9% uptime

Dedicated Hosting Environment

Daily backups - A backup strategy for any situation. Three backup slots are rotated.
Domain uptime monitoring - Google Webmaster Tools

Firewall Management

Hosting on a cloud-based server. Hosting includes space for files, images and content.
Logging of critical system events

Malware & virus scanning multiple times a day (including removal if site is compromised)
Management. Google Search Console

Web Developer: Search Console helps ITI Digital to monitor and resolve common issues with
markup. Such as errors in structured data

Site Administrator: As a site admin, we care about the healthy operation of your site. Search Console
allows us to monitor and in some cases resolve server errors, site load issues, and security issues
such as hacking & malware. We also use it to ensure any site maintenance or adjustments we make
happen smoothly with respect to search performance.

Note: Third-Party SEO Company Application

SEO Specialist or Marketer. Search console will help the company monitor your website traffic,
optimize your ranking, and make informed decisions about the appearance of your site’s search
results. You can use the information in Search Console to influence technical decisions for the
website and do sophisticated marketing analysis in conjunction with other Google tools like
Analytics, Google Trends, and Adwords.

ITI will give Advance Travel & Tourism access to a developer site where they will read all code and
make necessary changes for SEO strategy. Once changes are made, Advance will notify ITI at which
time a test will be run to make sure all elements are working. Then those changes will be published
to live site with new Meta Tags.

Phone: 912-267-1668 www.iti-digital.com 2




Scope of Work

Management of the site, which includes applying code updates if available

Monitoring: memory, domain uptime, CPU and IP

Monthly Google Analytics Executive Summary

Proactive monitoring and alert systems to avoid an online site. Scalable, flexible cloud server if
more traffic or bandwidth is needed

*SEO - Onsite. Ongoing. Example: Manage alt tags, META titles, META descriptions,
keyword usage through the content - headlines, header tags, etc. Test &
improvements for page speed according to Google Page Speed Insights, minimize
JavaScript files, and minimize CSS files.

Server setup and configuration

Tech support for questions and issues related to site

Traffic tracking (24/7) and reporting

Reporting. We will review your Google analytics and send you a report on the 5th of each
month with an executive summary and recommendations - if needed.

User and password management

1611 Union Street, Brunswick, GA. USA Phone: 912-267-1668 www.iti-digital.com 2
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A key component of every successful web analytics solution is knowledgeable and responsive
Technical Support.

Maintenance Services Include:

¢ Adding and removing of menu items, icons such as weather, social media, video, iTunes, Google
Play and PDF links

e CMS quarterly upgrades/security patches and plugins

¢ Smart banners for app downloads. Add and remove

e Updates to text, images, and other minor content changes to Customer's website pages.
Including slideshow or video changes on the home page or anywhere within the existing site
Structure.

¢ Tracking codes. Implementation for advertising campaigns.

RSS feed. Develop and implementation

OPTION ONE - $300 a month
TWO HOURS MONTHLY, include items as listed above and Day-to-Day support
e Include items as listed above

e Including a Quarterly Strategic Planning Call.
¢ Including annual onsite consulting.

OPTION TWO - $500 a month
FIVE HOURS MONTHLY, include items as listed above and day to day support
e Include items as listed above

e Including a Quarterly Strategic Planning Call.
¢ Including annual onsite consulting.

www.iti-digital.com 3
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Any work that exceeds the selected package, will be billed on an hourly basis of $120 per hour. Work
within the package of choice will be billed in 15-minutes increments.

Unused time is not accumulative. Unused time does not transfer from month to month. Maintenance
Services time is strictly month to month.

What is not included?

Web page layout updates, image editing, graphic design, graphic editing, database design, database
changes, programming, and search engine optimization. Web site redesign, re- alignment or re-
development. ITI will submit a quote for the services upon request. CMS design or integration including
but not limited to blogs, shopping carts and web forumes.

ITI Digital is not responsible for rewriting sentences, restructuring paragraphs, or checking for typing
errors, misspellings, etc.

Deadlines & Deliverables

ITI Digital will respond to all maintenance requests from "The Client" within 48 hours on weekdays and
72 hours on weekends, via email or phone, with a confirmation that the request was received, and an
estimated completion date for each action item in the request.

ITI Digital will adhere to all quoted deadlines for the deliverables in the maintenance requests at all
possible costs. In the event that ITI Digital has any issues in delivering on a quoted deadline, "The Client"
will be notified via email or telephone the reasoning for any change.

Additional Services

Any revisions, additions or redesign "The Client" requests ITI to perform that is not specified in this
document shall be considered "additional" and will require separate agreement and payment. ITI
shall advise "The Client" on any requested work that falls within these bounds.

Customer Acknowledges

ITI Digital has no control over the policies of search engines or directories with respect to the type of
sites and/or content that they accept now or in the future. Customer's web site(s) may be excluded from
any search engine or directory at any time at the sole discretion of the search engine or directory entity.

If changes are made by ITI Digital according to Customer's information, and the changes submitted by the

client are not correct, additional time to remedy the changes fall under the maintenance hours of time
allotted.

www.iti-digital.com 4
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Third-Party SEO Services

The way we manage our websites is through Git repositories. This provides you with a lot of benefits
such as code versioning, tracking updates, ability to roll back updates, ability for teams to work in
coordination, etc.

All updates go through the repository, nothing is ever changed directly on the server through FTP or any
other means. That invites a whole host of potential issues and there are none of the benefits mentioned
above.

If a third party needs access to update your site, they can coordinate with us and we can get them access
to the repo to make their updates. Also, because of our need to maintain the quality of your site, any
updates made by a third party will need to be tested by us first before they are made live. This is a simple
and quick process and shouldn’t slow down their efforts at all if they are making high quality updates to
the code.

Limited Liability

The client acknowledges that the service provided is of such a nature that service can be interrupted for
many reasons other than the negligence of ITI Digital and that damages resulting from any interruption
of service are difficult to ascertain. Therefore, the client agrees that ITI Digital shall not be liable for any
damages arising from such causes beyond the direct and exclusive control of ITI Digital. Client further
acknowledges that ITI's liability for its own negligence may not in any event exceed an amount
equivalent to charges payable by client for services during the period damages occurred. In no event
shall ITI Digital be liable for any special or consequential damages, loss or injury. ITI Digital is not
responsible for any damages your business may suffer. ITI Digital does not make implied or written
warranties for any of our services. ITI Digital denies any warranty or merchantability for a specific
purpose. This includes loss of data resulting from delays, non-deliveries, wrong delivery, and any and all
service interruptions caused by our server.

ITI Digital has no control over the policies of search engines or directories with respect to the type of

sites and/or content that they accept now or in the future. Customer's web site(s) may be excluded from
any search engine or directory at any time at the sole discretion of the search engine or directory entity.
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Check the Support Plan of your choice:

Option One: $300/month Option Two: $500/month

X

Accepted for:

Paula Vann
Executive Director on behalf of:
Columbia County Florida Tourist Development Council

Accepted for:

Franci Edgerly
CEO & Founder at ITI Digital

Please return signed insertion order by fax to 912.267.6025 OR
sign, scan and email to franci@iti-digital.com.
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