COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
POST OFFICE BOX 1529
LAKE CITY, FLORIDA 32056-1529

CONSENT AGENDA

March 2, 2017

5:30 P.M.

(1) BCC Administration - Approval of Friday, December 22, 2017 - Alternate Day to Observed
Christmas Eve Holiday (Pg. 1)

(2) Building & Zoning - Special Family Lot Permit (SFLP 17 30) - Gary W. Laxton, Jr. (Pg. 3)

(3) Emergency Communications Center - Request to Apply Spring 2017 E-911 Board Rural Grant
- 911 Support & Maintenance - $67,210 (Pg. 14)

(4) Emergency Management - Approve Lease Agreement - Marcotek - Upgrade Xerox Copy
Machine - $190 Monthly (Pg. 76)

(5) Human Resources - Worxtime Amendment - Service Agreement - Estimated Cost $1,000 (Pg.
81)

(6) Operations Department - Utility Permit - AT&T - SW Tustenuggee Ave and SW Bedenbaugh
Ln - Placement of Buried Fiber Cable (Pg. 84)

(7) Operations Department - Utility Permit - Florida Power and Light - NW Moore Farm Rd -
Installing Directional Bore (Pg. 98)

(8) Operations Department - Permission to Enter Private Property - SW Bunn Drive - Tree
Removal (Pg. 110)

(9) Operations Department - Permission to Enter Private Property - Parcel #09068-000 - Tree
Removal (Pg. 114)

(10) Operations Department - Permission to Enter Private Property - 1152 SW Little Road - Tree
Removal (Pg. 119)






# 1

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: February 16, 2017 Meeting Date: March 2, 2017

Name: Penny Stanley Department: BCC Administration

Division Manager's Signature:

1. Nature and purpose of agenda item:

BCC Administration - Requesting Approval of Friday, December 22, 2017 as Alternate Day to Observed
Christmas Eve Holiday

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item

p. 1



District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Bucky Nash
District No. 4 - Everett Phillips
District No. 5 - Tim Murphy

BOARD OF COUNTY COMMISSIONERS * COLUMBIA COUNTY

MEMORANDUM

TO: Board of County Commissioners

FROM: Lisa K.B. Robery%ﬂan Resources Director
DATE: February 16, 2017

SUBJECT: Christmas Holiday Designation

In accordance with Columbia County Board of County Commissioners Personnel Policies and Procedures
Manual, Chapter 18-Holidays, Christmas Eve, December 24" is observed on the last work day before
Christmas (December 25™). County policy allows the Board of County Commission to approve an
alternate day to observe Christmas Eve, depending on the day Christmas Eve falls.

This year Christmas Day falls on Monday, December 25, 2017 which is a regular Observed Holiday in
accordance with County Policy and the County facilities will be closed. Christmas Eve falls on Sunday,
December 24, 2017. Since Sunday is not a regular scheduled work day, it is requested the Board approve
Friday, December 22, 2017 as the alternate day to observe Christmas Eve. Therefore County offices
would be closed for Christmas Holiday observance on the following days:

Friday, December 22, 2017 — Alternate Day to Observed Christmas Eve Holiday
Monday, December 25, 2017 — County Observed Christmas Holiday

Thank you for your consideration of the above stated request. If you have any questions regarding the
same, please contact me at (386) 758-1006.

XC: Ben Scott, County Manager

BOARD MEETS FIRST THURSDAY AT 5:30 P.M.
AND THIRD THURSDAY AT 5:30 P.M.

5 P.O.BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE (386) 755-4100
p.



# 2

COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: February 13, 2017 Meeting Date: March 2, 2017

Name: Brandon M. Stubbs Department: Building And Zoning

Division Manager's Signature:

1. Nature and purpose of agenda item:

Special Family Lot Permit (SFLP 17 30) for Gary W. Laxton, Jr. (Son of Gary Laxton).

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item

p.3



p. 4

FOR PLANNING USE ONLY O
Application # SFLP____| 1-5

COIumbia County Application Fee $50.00

Receipt No. 4700

Gateway to Florida | rmeose -0~ 2

CompletenessDate___ -12— (2

Special Family Lot Permit Application

A.

PROJECT INFORMATION

1.  Title Holder’s Name: La f‘)'“ i

2. Address of Subject Property: 16732 SW MiXSonQd | (_A\(JLC 144 o 3wy
3. Parcel ID Number(s):_2| =58~ 7 - 06 3}2 ~000

4.  Future Land Use Map Designation: Qérrn e

5.  Zoning Designation: F_ 2

6.  Acreage of Parent Parcel: 4o

7.  Acreage of Property to be Deeded to Immediate Family Member: W

8.  Existing Use of Property: Vecant

9.  Proposed use of Property: Li;«\mes e

10. Name of Immediate Family Member for which Special Family Lot is to be Granted:_____

GQary W L/o\)cior\ S
PLEASE NOTE: Immediate fam}ly member must be a parent, grandparent, adopted parent, stepparent,
sibling, child, adopted child, stepchild, or grandchild of the person who is conveying the parcel to said
individual.

APPLICANT INFORMATION
1. Applicant Status N Owner (title holder) J Agent
2. Name of Applicant(s):— 2z 1 e+ & Lhize Ledlh Laxton — Dwner

Company name (if applicable):___~ | 4"

Mailing Address:__ 1913 SuW M ixSen Odl

city:__(ee le € Nvﬂ State:__{ L Zip:_XeotYy

Telephone:_£0i)s2.3- Y60 Fax:_(__) Email:
PLEASE NOTE: Florida has a very broad public records law. Most written communications to
or from government officials regarding government business is subject to public records
requests. Your e-mail address and communications may be subject to public disclosure.

If the applicant is agent for the property owner*.

Property Owner Name (title holder):

Mailing Address:

City: State: Zip:

Telephone: (__)____ Fax: () Email:
PLEASE NOTE: Florida has a very broad public records law. Most written communications to
or from government officials regarding government business is subject to public records
requests. Your e-mail address and communications may be subject to public disclosure.
*Must provide an executed Property Owner Affidavit Form authorizing the agent to act on
behalf of the property owner.

XBXZHBXBZAXHB 2 XB 2 XBXB 2
HINH B LN S R AR IR



NOTICE TO APPLICANT

A special family lot permit may be issued by the Board of County Commissioners on land zoned
Agricultural or Environmentally Sensitive Area within these Land Development Regulations, for
the purpose of conveying a lot or parcel to animmediate family member who is the parent,
grandparent, adopted parent, stepparent, sibling, child, or adopted child, stepchild or grandchild
of the person who conveyed the parcel to said individual, not to exceed one (1) dwelling unit
per one (1) acre and the lot complies with all other conditions from permitting development as
set forth in these Land Development Regulations. This provision is intended to promote the
perpetuation of the family homestead in rural areas by making it possible for immediate family
members to reside on lots as their primary residence which exceed maximum density for such
areas, provided that the lot complies with the conditions for permitting established in Section 14.9
of the Land Development Regulations.

If approved by the Board of County Commissioner, the division of lots shall be recorded by
separate deed, comply with all other applicable regulations of the Land Development
Regulations, and comply with all other conditions for permitting and development as set forth
in the Land Development Regulations. A completed building permit application shall be
submitted within one (1) year of receiving approval by the Board of County Commissioners.
One (1) extension can be requested in writing and approved by the Land Development
Regulations Administrator not to exceed nine (9) months. If a special family lot permit expires,
it shall have to go through the process again for approval as required by this section. A building
permit for a special family lot shall be issued only to the immediate family member or their
authorized representative (i.e. licensed building contractor or mobile home installer) after a
recorded copy of the family relationship residence agreement affidavit and deed to the special
family lot has been submitted to the Land Development Regulation Administrator as part of the
building permit application process.

Special family lots which have not met the requirements for homestead exemption shall not be
transferable except, asfollows:

1. The deeding of the parcel back to the original owner of the parent tract as
indicated in Section 14.9 of the Land Development Regulations;

2. To another individual meeting the definition of immediate family member:

3. Toanindividual not meeting the definition of immediate family member due to
circumstances beyond the reasonable control of the family member to whom
the original special family lot permit was granted such as divorce, death or job
change resulting in unreasonable commuting distances, the immediate family
member is no longer able to retain ownership of the special family lot, subject
to approval by the original reviewing body t hat approved the special family
lot permit; and

4. Upon approval of the transfer of the special family lot, the County will issue a
Certificate of Transfer and the owner shall record the certificate in the Public
Records in the Clerk of the Courts Office. This process shall apply
retroactively to special family lots previously created under the Land
Development Regulations.

Columbia County - Building and Zoning Department
P.0. Box 1529, Lake City, Fl 32056-1529 4 (386) 758-1008

Page 3 of 4
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p. 6

Any decision made by the Board of County Commissioners is subject to a 30 day appeal period
as outlined in Article 12 of the Land Development Regulations. Any action taken by the
applicant within the 30 day appeal period is at the applicant’s risk. No Certificate of Occupancy
shall be issued until the 30 day appeal period is over or until any appeal has been settled.

Upon the applicant obtaining a Certificate of Occupancy, the applicant must file for Homestead
Exemption. Homestead Exemptions can be filed each year with the Columbia County Property
Appraiser’s Office from January 1 to March 31.

Once an application is submitted and paid for, a completeness review will be done to ensure
all the requirements for a complete application have been met. If there are any deficiencies,
the applicant will be notified in writing. If an application is deemed to be incomplete, it may
cause a delay in the scheduling of the application before the Planning & Zoning Board.

THE APPLICANT ACKNOWLEDGES THAT THE APPLICANT OR AGENT MUST BE PRESENT AT THE
PUBLIC HEARING BEFORE THE PLANNING AND ZONING BOARD, AS ADOPTED IN THE BOARD
RULES AND PROCEDURES, OTHERWISE THE REQUEST MAY BE CONTINUED TO A FUTURE
HEARING DATE.

I hereby certify that all of the above statements and statements contained in any documents or
plans submitted herewith are true and accurate to the best of my knowledge and belief.

Delbert chv}-om
€]} zaloen Laxton

Applicant/Agent Name (Type or Print)
v- LI % #7
o
£ - E‘W Papl~— Z-W0-17

Applicant/Agent Signature Date

Columbia County - Building and Zoning Department
P.0. Box 1529, Lake City, Fl 32056-1529 @ (386) 758-1008

Page 4 of 4



FAM T 1 DAVI

STATE OF FLORIDA
COUNTY OF COLUMBIA

BEFORE ME the undersigned Notary Public personally appeared, P2 | bect é Elizaboerth

Laxdo the Owner of the parent parcel which has been subdivided for and

Gacy W Laxden J o , the Immediate Family Member of the Owner, which is

intended for the Immediate Famlly Members primary residence use. The Immediate Family
Member is related to the Owner as _Qrand Sen . Both individuals being
first duly sworn according to law, depose and say:

1.

Affiant acknowledges Immediate Family Member is defined as parent, grandparent,
step-parent, adopted parent, sibling, child, step-child, adopted child or grandchild.

Both the Owner and the Immediate Family Member have personal knowledge of all
matters set forth in this Affidavit.

The Owner holds fee simple title to certain real property situated in Columbia
County, and more particularly described by reference with the Columbia County
Property Appraiser Parent Tract Tax Parcel No. 2\ =S5~ 17~ 0933~ 000

The Immediate Family Member holds fee simple title to certain real property
divided from the Owners’ parent parcel situated in Columbia County and more
particularly described by reference to the Columbia County Property Appraiser
Tax Parcel

No. _21-SS-17 - 04312 ~002Z

No person or entity other than the Owner and Immediate Family Member to whom
permit is being issued, including persons residing with the family member claims or
is presently entitled to the right of possession or is in possession of the property,
and there are no tenancies, leases or other occupancies that affect the property.

This Affidavit is made for the specific purpose of inducing Columbia County to
recognize a family division for an Immediate Family Member being in compliance
with the density requirements of the Columbia County’s Comprehensive Plan and
Land Development Regulations (LDR’s).

This Affidavit and Agreement is made and given by Affiants with full knowledge that
the facts contained herein are accurate and complete, and with full knowledge that
the penalties under Florida law for perjury include conviction of a felony of the third
degree.

p.7
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We Hereby Certify that the facts represented by us in this Affidavit are true and correct
anwe accept t}?rms of the Agreement and agree to comply with it.

Eectariis Aot~ (L. 20~/

Owner Imniediate Family Member
Delbert Laxdon Qw’bg W. Laxden Ir
Typed or Printed Name Typed or Printed Name

EliznbeHa Laxton

Subscribed and sworn to (or affirmed) before me this _] O _day of \C‘Qb ,20_17
by _Bovh dames Ao gl (Owner) who is personally known to me or has produced
£feol /L DL asidentification.

A

Notary Public

S, LAURIE HODSON
¥ @ % MYCOMMISSION #FF 976102

oo W EXPIRES: July 14, 2020
£20 Bonded Thru Notary Public Underwriers

Subscribed and sworn to (or affirmed) before me this _{ © _day of ‘glﬁ b , 20 17,
by _Bery laxtsn T~ (Family Member) who is personally known to me or has
produced £C pL as identification.

LAURIE HODSON
M SRR \y COMMISSION 8 FF 976102
& ot EXPIRES: July 14, 2020
o W =2, Q3
Notary Public ey Bonded Thru Notary Public

APPROVED:
COLUMBIA COUNTY, FLORIDA

: /\Z//%Q—”
me: L&«m‘c 4—\-09150\—

itle: Dm\@ \kl\c.(ng;/\/




Columbia County Property

Appraiser

updated: 2/1/2017

Parcel: 21-5S-17-09313-000

Tax Collector

2016 Tax Year

Tax Estimator  Property Card

Parcel List Generator

<< Next Lower Parcel Next Higher Parcel >: 2016 TRIM (pdf) Interac Print
Search Result: 1 of 1

Owner's Name |LAXTON DELBERT & ELIZABETH J

Mailing 1973 SW MIXSON RD

Address LAKE CITY, FL 32024

Site Address 1973 SW MIXSON RD

Use Desc. (code) |[MOBILE HOM (000202)

Tax District 3 (County) Neighborhood (21517

Land Area 4,500 ACRES Market Area 02

D ioti NOTE: This descnption is not to be used asthe Legal

escription Description for this parcel in any legal transaction.

BEG SW COR OF NW1/4 OF NW1/4, RUN E 462 FT, N 672 FT, W 243 FT, S 250 FT,

W 219 FT, S 422 FT TO POB, EX 1.40 AC DESC ORB 892-462. ORB 391-70, 451-414, 50 300 350 600 350 a0 1050 it

Mkt Land Value cnt: (0) $21,435.00 Mkt Land Value cnt: (0) $21,435.00

)Ag Land Value cnt: (2) $0.00 )Ag Land Value cnt: (2) $0.00

Building Value cnt: (1) $5,797.00 Building Value cnt: (1) $5,913.00

IXFOB Value cnt: (2) $1,500.00 XFOB Value cnt: (2) $1,500.00

Total Appraised Value $28,732.00 Total Appraised Value $28,848.00

Just Value $28,732.00 Must Value $28,848.00

Class Value $0.00 Class Value $0.00

IAssessed Value $26,682.00 lJAssessed Value $27,242.00

Exempt Value (code: HX H3) $25,000.00 Exempt Value (code: HX H3) $25,000.00

Cnty: $1,682 Cnty: $2,242
I Ll AU Other: $1,682 | Schl: $1,682| |0l Taxable Value Other: $2,242 | Schl: $2,242
2017 Working Values are NOT certified

ivalues and therefore are subject to change before
being finalized for ad valorem assessment
purposes.

Show Similar Sales w ithin 1/2 mile

Sale Date | OR Book/Page | OR Code | Vacant/Improved | Qualified Sale | Sale RCode | Sale Price
NONE

Bldg Item Bldg Desc Year Bit | Ext. Walls | Heated S.F. | Actual S.F. | Bldg Value

2 MOBILE HME (000800) 1974 WD ON PLY (08) 1290 1686 $5,913.00
Note: All S.F. calculations are based on exterior building dimensions.

Code Desc Year Bit Value Units Dims Condition (% Good)

0294 SHED WOOD/ 2012 $1,000.00 0000001.000 0x0x0 (000.00)

0296 SHED METAL 2012 $500.00 0000001.000 0x0x0 (000.00)

p.9
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Y3

4‘101

This instrument was prepared by:

f’.”._ - . H d
u D
wal’l‘allty Bed (STATUTORY FORM — SECTION 689.02 5. P 53
mhiﬁ Indenture, Made this day of Noveml?er 19 77, Betweent
ELLIS PEARCE and his wife, LORETTA PEARCE
of the County of C}'Lumb ia , State of Florida , grantor®, and

DELBERT LAXTON and his wife, ELIZABETH J. LAXTON
whose post office address is Rt, 2, Box 43B, Lake City

of the County of Columbia , State of Florida . grantec®,

and other good and valuable considerations to said grantor in hand paid by said grantee, the receipt whereof is herehy
acknowledged. has granted, bargained and sold to the said grantee, and grantee's heirs and assigns forever, the fol-
lowing described land, situate, lying and being in Columbia County, Florida, to-wit:

Begin at the SW Corner of the NW 1/4 of NW 1/4 of Section 21,
Township 5 South, Range 17 East, and run East along the

South Line of said NW 1/4 of NW 1/4 462 feet, thence run North
422 feet, thence run West 462 feet, thence run South along
West Llne of said NW 1/4 of NW 1/4, 422 feet to the Point of

Beginning, contalnﬁng 1/2 acres, more or less.
|

09 QL B

STATE S Al .
DOGUMENTAT RTAMP AL ._ -2 'O
AT f’fﬁ‘ i I 8 P
S 391w 70 1o E R
BFFICIAL RECORDS s
I

and said grantor does hereby fully warrant the title to said land, and will defend the same against the lawful claims
of all persons whomsoever.
® “Grantor” and “grantee” are used for singular or plural, as context requires.

In Witness mhprpuf' Grantor has hereunto set grantor's hand and seal the day and year first above written.
igned, sealed and delivered in our presence:

(Seal)

- (Seal)

STATE OF FLORIDA

COUNTY OF COLUMBIA

[ HEREBY CERTIFY that on this day before me, an officer duly qualified to take acknowledgments, personally
appeared ELLIS PEARCE and his wife, LORETTA PEARCE

to me known to be the person g described in and who executed the foregoing instiument and acknowledged before
me that thcy exccuted the same. A

WITNESS my hand and ofRcial seal in the County and State lag aforesaid this day of November
19 77.

My comunission expires: Notary Public

p. 10




This Instrument Prepared by & return to:

Name: WAVYNE LAXTON

Address: 163 SE WOODHAVEN STREET
LAKE CITY, FLORIDA 32025

Parcel 1.D. #: 09313-000

SPACL 4BOVE THIS LINE FOR PROCESSING DATA SPACE ABOVE THIS LINE FOR RECORDING DATA

. . . !
This Quit-Claim Deed executed this>"_duy of January. 4.D. 2017, by DELBERT LAXTON
and ELIZABETH J. LAXTON, HIS WIFE, first party, to WAYNE LAXTON, A MARRIED MAN, whose
post office address is 163 SE WOODHAVEN STREET, LAKE CITY, FL 32025, second party:

(Wherever used heretn. the terms "first party” and “second party" shall include singular and plural

hetrs, legul representatives. and assigns of mdividuals, and the successors and assigns of corporations

wherever the contexi so udmus or requires )
WITNESSETH, That the said first party, for and in consideration of the sum of $10.00, in hand paid by the
said second party, the receipt whereof is hereby acknowledged, does hereby remise, release, and quit-claim
unto the said second party forever, all the right, title, interest, claim and demand which the said first party has
in and to the following described lot, piece or parcel of land. situate, lying and being in the County of
Columbia, State of Florida. to-wit:

See Artached Exhibit “A”

THIS QUIT CLAIM DEED WAS PREPARED WITHOUT THE BENEFIT OF A TITLE SEARCH
OR SURVEYAND MAKES NO WARRANTIES AGAINST SAME.

To Have and to Hold the same, together with all and singular the appurtenances thereunto belonging
or in anywise appertaining, and all the estate, right, title, interest, lien, equity and claim whatsoever of the
said first party, either in law or equity, to the only proper use. benefit and behoof of the said second party
Jorever

In Witness Whereof, the said first party has signed and sealed these presents the day and year first
above written.

Signed, sealed and delivered in the prese,

AY g 2t

of:

LS.

- : —t
Witness Signature DELBERT LAXTON
}& 4 H ( ) rLu{ Address.
- v‘ £ CLeslin 1973 SW MIXSON RD, LAKE CITY, FL 32024
Printed Name
Z o M .%M%A&L’\Ls
WMymmre O ELIZABETH J. LAXKON
Address:
Tyler Rogers 1973 SW MIXSON RD, LAKE CITY, FL 32024
Printed Napdgy . =
N PR
STATE OF FLORIDA
COUNTY OF COLUMBIA

ol
The foregoing instrument was acknowledyed before me this ,‘;"3 duy uf January, 2017, by DELBERT
LAXTON and ELIZABETH J. LAXTON, who are known to me or who have produced

Driser's License as identification.

p. 11



LEVVILL LddUIl LICITK U COUILS, LulUiioia LOuUliLy, rivriua vul veed. .70

p. 12

DESCRIPTION: |
BEGIN AT THE SW CORNER OF THE NW 1/4 OF THE NW 1/4 AND RUN
N.89°58'44"E., ALONG THE SOUTH LINE OF SAID NW 1/4 OF NW 1/4, 462.00
FEET; THENCE N.01°11'20"E, 189.04 FEET; THENCE §.89°58'44"W., 462.04 FEET
TO THE WEST LINE OF SAID NW 1/4 OF NW 1/4; THENCE §.01°10'41"W.,
ALONG SAID WEST LINE, 189.04 FEET TO THE POINT OF BEGINNING.
CONTAINING 2.00 ACRES, MORE OR LESS.



p. 13
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: February 22, 2017 Meeting Date: March 2, 2017

Name: Tom Brazil Department: Combined Emergency Communications Center

Division Manager's Signature:

1. Nature and purpose of agenda item:

Request to apply for Spring 2017 E-911 Board Rural Grant for 911 Support & Maintenance in the amount of
$67,210.00

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

X Yes Account No. 001-2510-525.30-34

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item

p. 14



COLUMBIA COUNTY, FLORIDA

COMBINED COMMUNICATIONS CENTER 9-1-1
263 NW LAKE CITYy AVE.

LAKE City, FL 32055

(386) 758-1125

FAX (386) 758-1386

MEMORANDUM

DATE: February 22, 2017
TO: Ben Scott County Manager via Scott Ward Assistant County Manager
FR:  Thomas W. Brazil Combined Communications Center Director / 911 Coordinator

RE: Requestto BOCC to apply for E-911 Board Spring 2017 Grant

Attached is the application and supporting documents to apply for the 2017 E-911 Board Rural
Spring Grant for support & maintenance of the County 911 call taking equipment. The amount of
this reimbursement grant is $67,210.00.Via this memorandum, | am seeking BOCC approval to
apply for this grant.

Properly maintaining our 911 equipment provides resiliency, reliability, and survivability of our
911 call taking equipment to serve the citizens of Columbia County.

cc: file

p. 15



p. 16

APPLICATION

E911 RURAL COUNTY GRANT
PROGRAM

W Form 1A, incorporated by reference in Rule 60FF1-5.002, Florida
Administrative Code, Rural County Grants
E911 Rural County Grant Program Application,
Revised 02/17/16

E911 Rural County Grant Program Application, revised 02/17/16 Page 1
W Form 1A, Incorporated by reference in Rule 60FF1-5.002, Florida Administrative Code, Rural County Grants



1.0

Purpose

The E911 Rural County Grant Program is to assist rural counties with the installation and maintenance
of an Enhanced 911 (E911) system and to provide “seamless” E911 throughout the State of Florida.

2.0

Eligibility

The Board of County Commissioners in any county in the State of Florida with a population of less than
75,000 as per the most recent published data from the Florida Association of Counties’ directory is eligible
to apply for this grant program. Funding priorities are established in Addendum 1.

3.0 Definitions

A. Enhanced 911 (E911): As defined by subsection 365.172(3)(h), Florida Statutes, and as
referenced in the State E911 Plan under section 365.171, Florida Statutes.

B. E911 Maintenance: Means the preventative, routine and emergency maintenance required by the
State E911 Plan, in order to maintain the E911 System in operable working condition.

C. E911 System: Means the Public Safety Answering Point equipment, in accordance with the State
E911 Plan, including 911 call routing, processing, mapping and call answering communications
equipment.

D. Next Generation 911 (NG-911): Means the designation for an advanced 911 emergency
communications system or service that provides a communications service subscriber with 911
service and, in addition, directs 911 emergency requests for assistance to appropriate public
safety answering points based on the geographical location from which the request originated, or
as otherwise provided in the State E911 Plan under Section 365.171, Florida Statutes, and that
provides for automatic number identification and automatic location identification features and
emergency data information through managed IP-based networks.

E. Public Safety Answering Point (PSAP): As defined by paragraph 365.172(3)(y), Florida Statutes,
and as referenced in the State E911 Plan under section 365.171, Florida Statutes.

4.0 E911 Rural County Grant Program Calendar

Spring Schedule Fall Schedule

Counties submit Application by April 1 by October 1
Eg“ Bgard Members evaluate April — May October — November
applications
E911 Board votes on applications
to fund at regularly scheduled April — June October — December
meeting
E911 Board sends notification of
awards approved for funding to the before June 30 before December 30
counties.
Imolementation period One year from the award One year from the award

P P notification letter date. notification letter date.
Expiration of the right to incur Two years from the award Two years from award
costs, request payment and/or R et
. : : notification letter date notification letter date.
final reimbursement of funding.

E911 Rural County Grant Program Application, revised 02/17/16 Page 2

W Form 1A, Incorporated by reference in Rule 60FF1-5.002, Florida Administrative Code, Rural County Grants
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5.0

5.1

52

5.3

5.4

5.5

5.6

General Conditions

Applications must be delivered to the following address:
State of Florida E911 Board
ATTN: E911 Board Administrative Staff
4030 Esplanade Way, Suite 135
Tallahassee, FL 32399-0950
Or E911BoardElectronicGrantReports@dms.myflorida.com

The applicant must provide one original of the pages for Application Form items 1 through 14 the
associated quotes, and the E911 Board Form 6A, “County E911 Fiscal Information,”_included in
E911 Board Rule 60FF1-5.006, Florida Administrative Code. The grant application package must
be postmarked or delivered on or before April 1 or October 1 of each year, dependent on the
spring or fall application period. Failure to provide these documents will result in automatic
rejection of the grant application. One scanned copy of the entire submitted package should also
be provided on a CD-ROM, to ensure quality of the documents to be reviewed.

The E911 Board will consider remotely provided hosted 911 answering point call-taking
equipment and network services directly attributable to establishing and provisioning E911 or NG-
911 services. Warranty and maintenance costs shall be calculated to account for only the first
year warranty and maintenance costs and shall not include upfront maintenance costs to reduce
the yearly service amount.

All grant applications shall be accompanied by at least one complete quote for equipment or
services. Grant applications totaling $35,000.00 or more must be accompanied by at least three
written substantiated competitive complete quotes from different vendors. Complete quote
submittals shall include a detailed scope of work, all pages included in the vendor proposal,
breakdown of all costs including equipment, service tasks and deliverables. The E911 Board will
compare the three quotes to any existing state contract in order to determine appropriate funding.
Any county that has made a good faith effort to obtain at least three competitive quotes and has
not been able to obtain the quotes can request E911 Board review based on substantiated proof
of request for quotes or posting of the request with documentation of the limited responses.

If the grant application does not exceed the threshold amount of $195,000, the county can initiate
a request for approval for sole source funding. These will be considered on a case-by-case basis.
Justification for sole source funding shall be provided with the application. Sole source will be
approved if provided in accordance with Chapter 287, Florida Statutes, or with provision of a letter
from the county’s purchasing department that the project is a sole source procurement based on
the county’s purchasing requirements, which shall be provided with this grant application. Include
pricing justification in the sole source letter from the county’s purchasing department.

Rather than submitting multiple application requests for maintenance, all eligible maintenance
requests should be combined into a single application request and include a breakdown of the
individual components of the E911 system maintenance costs that are requested for funding
assistance in the application. Grant applications for maintenance, where the county obtained a
grant or utilized county funds to purchase equipment and obtained three competitive quotes for
the first year of maintenance, or met the requirements of General Conditions items 5.4 or 5.5, are
not required to provide three written quotes with an application for an additional year of
maintenance.
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All maintenance requests should include on the vendor’s quote for service the beginning and
ending term for each maintenance request. Grant awards will be limited to maintenance contracts
beginning prior to or within the maintenance cycle of the grant program. Spring cycle maintenance
requests should be submitted for maintenance beginning May through October. Fall cycle
maintenance requests should be submitted for maintenance beginning November through April.
Complete quote shall include a detailed scope of work, all pages included in the vendor proposal,
breakdown of all costs including equipment, service tasks and deliverables.

Applicants requesting items from different funding priorities should complete a separate
application for each priority. See Addendum | - Funding Priorities for the E911 Rural County Grant
Program for a listing of funding priorities. Iltems from the same funding priorities should be
combined in the same application and shall comply with General Condition items 5.4 and 5.5.

Should two or more rural counties jointly apply for a grant, each county will be required to complete
and submit a grant application detailing the funds requested and the county responsible for the
funds. In addition one combined grant application detailing the entire project and a memorandum
of understanding or inter-local agreement of all counties involved shall be submitted. The
combined grant application shall comply with General Condition items 5.4 and 5.5.

Procurement shall be based on the county’s purchasing requirements and the applicable State
purchasing requirements, including Section 112.061, Florida Statutes. All travel and associated
per diem costs proposed shall be in compliance with General Conditions item 6.3.5.

Funding application requests must include a scope of work that clearly establishes the tasks to
be performed. The applications shall include all tasks that are required for successful completion
of the project. The project shall be divided into quantifiable units of deliverables that shall be
received and accepted in writing by the county before payment. Each deliverable must be directly
related to the scope of work and must specify the required minimum level of service to be
performed and the criteria for evaluating the successful completion of each deliverable.

Funding requests must include all necessary costs required for full implementation of the
proposed solution including that of any third party. Should the county grant application request or
grant award be less than the projected cost of the equipment or service, the county should provide
verification of the ability to fund the difference. Pricing submitted cannot be contingent upon “yet
to be” determined fees for products and services by the proposer or any other third party required
for implementation.

The county shall provide information on the county’s preceding year E911 fee revenue amount,
the preceding year carry forward funding amount and the total carry forward balance amount in
the county E911 fund. The amount of grant funding award, for allowable carry forward
expenditures, is limited based on the total amount of carry forward funding in the county E911
fund in excess of an amount calculated based on the allowable 30 percent carry forward amount
for a two year basis in accordance with sub-paragraph 365.172(6)(a)3.c., Florida Statutes and
E911 Board Rule 60FF1-5.006 Florida Administrative Code. The county shall include the amount
of their county carry forward funding being utilized for this grant in the Applied County Carry
Forward or other Funding (if applicable) line in the Application Form item #12. Budget/Expenditure
Report. This carry forward funding provision does not apply to grant applications for recurring
maintenance. Maintenance contract cost is not a capital expenditure and is not an authorized
expenditure of carry forward funds after the initial first year project costs included in the original
capital equipment replacement or upgrade project.
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Detailed information is required for any grant application requesting funding for systems that
require immediate system replacement for provisioning of enhanced 911 in the county. Include
detailed justification and explanation for any E911 system with an expected remaining life of less
than 1 year.

Funding requests contingent upon “beta testing” or for products and services not in general
production and installation will not be funded.

Limitation on Use of Funds

Only eligible expenses for E911 service listed in subsection 365.172(10), Florida Statutes,
(Appendix ) that are not specifically excluded in this application will be funded.

Specifically excluded E911 expenses:

6.2.1 Salaries and associated expenses for 911 coordinators and call takers or other 911
personnel will not be funded.

6.2.2 Wireline database costs from the local exchange carrier, vehicle expenses, outside plant
fiber or copper cabling systems and building entrance build out costs, consoles,
workstation furniture and aerial photography expenses will not be funded.

6.2.3 Wireline 911 analog trunks, administrative lines and circuits are not fundable. Recurring
network and circuit costs will not be funded after the first year implementation period.

Funding limitations are specified on the following items:

6.3.1 Grant funding shall be limited to eligible equipment maintenance and warranty costs for a
primary PSAP and one other PSAP per county; either a primary, a secondary or a backup.

6.3.2 Grant funding shall be limited to eligible mapping maintenance and warranty costs for a
primary PSAP and one other PSAP per county; either a primary, a secondary or a backup.

6.3.3 Grant funding for 911 equipment, hardware and software shall be limited (per grant cycle)
to eligible expenditures for a primary PSAP only.

6.3.4 Selective router equipment costs are limited to the primary PSAP system and are limited
to one per county. For this grant program they are included under the call handling
equipment priority.

6.3.4 Training cost funding is limited to new system & equipment training.
6.3.5 The allowable grant funding for travel expenses is limited to the authorized amounts
established in Section 112.061, Florida Statutes, and the Department of Financial Services

Guidelines for State Expenditures. Allowable costs for daily per diem shall not exceed
$186.00.

Approval and Award

The E911 Board will review each application for compliance with the requirements of terms and
conditions.
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Grant awards will be withheld for any county that has a grant with a past-due quarterly report or
past-due final documentation and closeout of previous rural county grant awards.

Applications will be awarded based upon the priorities set by the E911 Board as listed in
Addendum | - Funding Priorities for the E911 Rural County Grant Program.

The E911 Board will adjust the amount awarded to a county based upon the availability of funds,
eligibility of requested items, published quotes, increased effectiveness of grant funds, minimum
system requirements for performing the needed E911 function as specified in the State E911
Plan, or documented factors provided in the grant application submission.

Any county that requires Board of County Commissioner approval of the grant program funding,
prior to commencement of the project, shall notify the E911 Board in Application Form item #10.
Grant funds for approved grant applications will be held until the county provides written
notification to the E911 Board of the Board of County Commissioners approval of the project prior
to the funds being disbursed from the E911 Trust Fund.

Any conditional hold, for documentation submittal referenced in 7.2 and 7.5, is limited to the last
regularly scheduled E911 Board meeting application vote established in the grant program
calendar.

Financial and Administrative Requirements

Grant funds shall be provided on a cost reimbursement basis. Grant funds shall be deposited in
an interest bearing account maintained by the grantee, and each grant shall be tracked using a
unique accounting code designator for deposits, disbursements and expenditures assigned by
the county. All grant funds in the account maintained by the grantee shall be accounted for
separately from all other funds. Any interest generated shall be returned to the E911 Board.

Each grantee may submit reimbursement claims to the E911 Board as needed; however claims
are limited to one request per month. Receipt of reimbursement funds from the E911 Board is
contingent on the timely and accurate submittal of funding requests. Requests for reimbursement
of expenditures must be submitted on the approved Appendix IV Financial Reimbursement of
Expenditures Reporting Form. Incomplete claims forms or claims not submitted on the correct
form cannot be processed and will be returned for corrections. Submit only for the amounts in
each budget categories in which you have incurred expenditures.

Upon written request and accompanying documentation justifying the need, a county may receive
a payment of funding with a completed Expenditures Reporting Form, with the vendor invoice,
and county certification that the specific grant items including all tasks and deliverables included
in the funding request are complete. Within 45 days of transfer of funding or the check date, the
grantee shall submit verification of payment to the vendor.

Reimbursement claims shall include only expenditures claimed against the specific grant number
awarded and include copies of purchase orders and paid vouchers, invoices, copies of check
processing, journal transfers. To assure prompt processing, complete reimbursement claims
should be e-mailed to:

E911Board-ElectronicGrantReports@dms.myflorida.com

E911 Rural County Grant Program Application, revised 02/17/16 Page 6

W Form 1A, Incorporated by reference in Rule 60FF1-5.002, Florida Administrative Code, Rural County Grants

p. 21



p. 22

8.5

8.6

8.7

8.8

8.9

8.10

8.11

9.0

Grant funds, can only be used between the beginning and ending dates of the grant term, unless
the E911 Board authorizes an extension. The right to incur costs under this grant expires two
years from receipt of award and funds. The grantee may not incur costs and request payment or
final reimbursement of funding past the expiration date.

Responsibility for grant funding and any failure to perform the minimum level of service required
by the grant application and the application scope of work cannot be transferred under any
circumstances from the County. Failure to perform the scope of work or expenditure of funds for
other than allowable 911 costs as stated in the grant application shall require the county to return
the awarded funds to the E911 Board.

Responsibility for property and equipment obtained under a grant cannot be transferred under
any circumstances. If a sale or transfer of such property or equipment occurs within five years
after a grant ends, funds must be returned to the E911 Board on a pro rata basis.

The grantee agrees that any improvement, expansion or other effect brought about in whole or
part by grant funds will be maintained for a minimum of five years or thereafter until the effective
replacement date of the system.

If a grantee materially fails to comply with any term of an award, the Board shall take one or
more of the following actions, as appropriate in the circumstances:

Temporarily withhold grant payments pending grantee correction of the deficiency,
Disapprove all or part of the cost of the activity or action not in compliance,
Suspend or terminate the current award for the grantee’s project,

Suspend or deny future grant awards.

The Board will provide the grantee an opportunity for a hearing, appeal, or other administrative
proceeding to which the grantee is entitled under Florida Statute or regulation applicable to the
action involved.

Grant awards may be terminated in whole or in part by the Board, with the consent of the
grantee, in which case the two parties shall agree upon the termination conditions, including the
effective date and in the case of partial termination, the portion to be terminated. Grant awards
may be terminated by the grantee upon written notification to the Board, detailing the reasons
for such termination, the effective date, and return of all funding.

Grant funds provided in excess of the amount to which the actual cost incurred to meet the terms
and conditions of the grant agreement must be refunded to the E911 Board and sent to the Florida
E911 Board’s Post Office Box address:

Florida E911 Board

PO Box 7117

Tallahassee, FL 32314
The refund shall include transmittal information detailing the amount of returned funds that are
excess grant funding and/or returned interest and shall include the number of the associated
grant.

Grant Reporting Procedures
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Grantees will be required to submit quarterly reports summarizing cumulative expenditures and
status of the grant project. Quarterly reports shall include an updated Application Form item #12
Budget/Expenditure Report and a completed Appendix Il Quarterly Report Form.

9.1.1 Reporting will begin at the conclusion of the first full quarter after the award. The report
periods will end on March 31, June 30, September 30, and December 31 of each year.
Reports are due within 30 days of the ending report period.

9.1.2 Earned interest shall be reported cumulatively and included with each quarterly report.

9.1.3 Updated reports and associated information should be e-mailed to
E911Board-ElectronicGrantReports@dms.myflorida.com.

At project completion, a final report shall be submitted based on the same reporting requirements
described in grant reporting item 9.1. The county shall determine the final completion date based
on the final payment date, or the initiation date of the warranty period. Final documentation
including copies of all expenditures and corresponding invoices shall be submitted within 90 days
of the final report.

Change requests shall be submitted prior to deviation from any awarded grant applications. No
changes or departures from the original request are authorized unless approved in writing by the
E911 Board. Such requests shall be submitted using the form attached in Appendix I, Request
for Change Form. Any unauthorized change shall require the return of grant funds, plus any
interest accrued.

9.3.1 Time extension requests will not be granted unless the county has executed a contract for
the grant equipment and/or services, or demonstrates good cause for failure to execute a
contract within twelve months of award. Good cause documentation shall include a new
project timeline schedule.

9.3.2 Time extensions shall be limited to a maximum of one additional year when approved by
the E911 Board.

9.3.3 Request for Change forms and associated information should be e-mailed to
E911Board-ElectronicGrantReports@dms.myflorida.com.

The Appendix Il Quarterly Report Form shall inform the E911 Board of significant impacts to grant
supported activities. Significant impacts include project status developments affecting time
schedules and objectives, anticipated lower costs or producing beneficial results in addition to
those originally planned. Additionally, problems, delays, or adverse conditions which will
materially impair the ability to meet the timely completion of the award must be reported. The
disclosure must include a statement of the action taken, or contemplated, and any assistance
needed to resolve the situation.

The county’s Board of County Commission chairperson shall be notified when overdue quarterly
reports or final reports are not received before the next E911 Board meeting following the month
after the end of the quarter in which they are due.

Funding continuance will be based on timely submission of quarterly reports.

E911 Rural County Grant Program Application, revised 02/17/16 Page 8

W Form 1A, Incorporated by reference in Rule 60FF1-5.002, Florida Administrative Code, Rural County Grants

p. 23



9.7 Final document submission and close-out of a grant does not affect the E911 Board’s right to
disallow costs and recover funds on the basis of an audit or financial review. The county shall
remain obligated to return any funds expended that do not comply with the terms and conditions

of the grant award.
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County COLUMBIA

STATE OF FLORIDA E911 BOARD
E911 RURAL COUNTY GRANT PROGRAM APPLICATION FORM

Total Amount Requested: $67,210.00

Project Title:

MAINTENANCE & SUPPORT

1. Board of County Commissioners Chair: Ronald Williams

Mailing Address:

City:

State:

Phone:

Email Address:

135 N.E. Hernando Ave

Mailing: P.O. Box 1529

Lake City
Florida Zip: 32056 - 1529
( 386 ) 758-1005 Fax (386) 758-2128

Penny stanley@columbiacountyfla.com

2. County 911 Coordinator: Thomas W. Brazil

Mailing Address:

City:

State:

Phone:

Email Address:

Columbia County Combined Communications Center 911

263 N.W. Lake City Av.

Lake City
Florida Zip: 32055 - 1529
(386) 758- 1388 Fax: 386 758-1386

tbrazil@columbiacountyfla.com

3. Federal Tax ID Number: 59-6000564
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County COLUMBIA

COUNTY INFORMATION
USE 12 POINT FONT OR LEGIBLE HAND PRINTING

4, County Fact Information

County COLUMBIA

Population 67,966

Total Number of Incoming Nonwireless Trunks 8

Total Number of Incoming Wireless Trunks 8

Number of PSAP’s 1

Number of Call-taking Positions per PSAP  Primary 9 Auxiliary (Side B) 4 for total of 13

GmMMmMoOm»

Total Volume of 911 Calls

H. What equipment is needed to maintain the Enhanced 911 system?
Maintenance & Support

I. What equipment is requested in this grant application?
Maintenance & Support

J. Financial Information:

1.)  What are the current annual costs for your E911 system (circuits, customer
records hardware and software, etc.) not including maintenance?

$570,826.75
2.)  What are the current annual costs for maintenance of items included in 1.)?
$67,210.00
3.)  Total amount of E911 fee revenue received in the preceding year?
$249,093.61
4.)  Total amount of county carry forward funding retained in the preceding year?
$0.0
5.) Current total amount of county carry forward funding?
$0.0
6.)  Two year maximum calculated amount for applied carry forward funding
Calculation (current year carry forward $0.0

funding amount based on General
Condition 5.13 multiplied by two)

7.) Minimum calculated amount for Applied Carry Forward Funding
Calculation (amount in J.5. subtracted by $0.0

amount in J.6.)
Insert in Item 12. Budget Expenditure Report
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Describe your county’s existing E911 system. Include specific information on existing
system equipment upgrades and when the installation of this equipment was completed.

Columbia County operates a Type 4 Enhanced 911 System with
state of the art geo-diverse, Airbus DS Communications VESTA 911
equipment which was installed May 31, 2015. It includes a nine
(9) position primary PSAP center and, as the County Center 1is
the only PSAP in Columbia County, a four (4) position side B
Auxiliary PSAP designed and engineered to provide redundancy and
minimize the chances of a total 911 system outage. The County
also utilizes two (2) Exacom G2 Time Gate logging recorders,
installed in July 2012 and 2013 respectively. AT&T provides the
911 circuits, ANI/ALI data, MSAG, and selective routing
services.

Describe the scope of work for the proposed project including any goal(s) and
objectives. Include the tasks to be performed as part of the project. Provide scope of
work in quantifiable units of deliverables that shall be received and accepted. For each
deliverable specify the required minimum level of service to be performed and the
criteria for evaluating the successful completion of each deliverable.

Columbia County’s E-911 system is maintained under contract
with AK Associates and this grant is seeking funds to renew that
contract to include:

Exacom 911 logging recorder support (7/1/2017 - 6/30/2018)
is needed to maintain the 911 logging recorders. Includes
comprehensive 24/7 technical maintenance support program
including support, patches and upgrades to all software
components as well as hardware repairs.

Airbus DS Communications VESTA 911 VN server bundle as well
as Orion DataSync host support and Orion DataSync client support
are need to maintain & support the VESTA 911 call taking
equipment. Airbus VESTA support V-server, VESTA SPT prime, VESTA
911 Modules maintenance & support, VESTA peripherals & gateways
maintenance & support. VESTA Analytics maintenance & support,
VESTA Locate maintenance & support and Orion DataSync VESTA
managed services & support. Fortinet Firewall mantinance,
support & updates for the period of 6/1/2017 through 5/31/2018.
All are needed to maintain the 911 call taking equipment.

The goal of this grant project is to renew and continue the
maintenance and support of the above listed Airbus DS
Communications products to set to expire May 31, 2017 as well as
renew support agreement for Exacom to insure the continued
functionality of the E-911 system in Columbia County.
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The scope of work includes Airbus DS Communications VESTA
software, managed services, Fortinet firewall support, and help
desk support of the 911 CPE as well as (Exacom) software and
hardware support for the logging recorders. The goal of this
grant project is to renew the maintenance and support agreements
to insure the continued functionality of the E911 system 1in
Columbia County. AK Associates provides first tier routine and
emergency maintenance for the E911 system and logging recorder.

Should technical support be needed from equipment
manufacturer, the AK technician will act as the point of contact
and agent for Columbia County.

The project is as follows:
e Software patches, fixes, upgrades and Tier II maintenance
support on Airbus equipment.

e Software patches, hardware support, fixes, upgrades and Tier
II maintenance support on Exacom equipment.

The maintenance support will be monitored and reviewed
monthly with the vendor to assure the level of service 1is
provided and the system 1is being maintained in operable working
conditions.

Note: for further description see scope of work and contract
decryption in attachments from AK Associates

7. Justification of the need for the proposed project. Provide detailed information on the
existing system’s condition including a detailed justification for any system with an
expected remaining life of less than 1 year.

Without the Airbus DS Communications and Exacom logging
recorder support, Columbia County would not be able to
effectively maintain the County’s E-911system.

8. Describe why your county will not be able to complete this project without this grant
funding.

In section 4.4 of the State E-911 Plan, coordinators are
required to develop and maintain plans to limit the impact of
system failures and expedite restoration of E-911 services. Our
comprehensive equipment maintenance agreement currently in place
with AK Associates addresses this requirement. It is our goal to
continue to provide reliable, uninterrupted 911 services. The
grant funding will provide the equipment maintenance and
emergency repalr resources necessary to ensure operation of our
E-911 system.
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10.

11.

Briefly describe how this grant project would be in concurrence with the State E911
Plan.

Columbia County currently contracts with AK Associates for
E-911 system service and maintenance. We need these funds to
renew the Airbus DS Communications VESTA equipment & Fortinet
Firewall for period of 6/1/2017 through 5/31/2018.

In addition we will renew Exacom Recorder Second Tier
Support for 7/1/2017 through 06/30/2018.

Receipt of these funds will allow continuance of our
current maintenance contracts without interruption or lapse in
maintenance coverage.

Describe the required steps with an anticipated time schedule with procurement and
payment milestones and a total project completion date.

Columbia County will renew the Airbus DS Communications
VESTA equipment for the period of 6/1/2017 through 5/31/2018.
In addition we will renew Exacom Recorder Second Tier Support
for period 7/1/2017 through 6/30/2018.

Sole source justification (if applicable).
This will be a sole source procurement in compliance with

Columbia County’s purchasing policies avoid voiding any existing
maintenance and warranty agreements.
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12.  Budget/Expenditure Report

Prepare an itemized Grant Budget (“Line ltem” breakdown should include separated systems, i.e.; 911 system, logging recorder, centerline mapping,
etc. and services items). The completed form shall be used to complete quarterly report requirements, listing expenditures and revisions (if any) in
appropriate columns. If there is insufficient space, please include details in an attachment. Budget costs should match requested vendor quote.

County: COLUMBIA Grant Number: Report Date:
| For Grant Period Ending: | ]| March31 | [J]June 30 |[]]| September 30 | []] December 31 | Year: | | FINAL [ []]
Proposed Budget USE FOR QUARTERLY REPORTS
Line Item Unit Price ($) | Quantity | Total Cost ($) Revised Total Cumulative
Budget Expenditures ($)
A. Systems (Hardware, Software, Equipment &
Labor)
Total System ltems
B. Services (Training, Maintenance and Warranty
Items)
Fortinet Firewall Support $303.95 1 $303.95
Airbus Vista 911 Support Side A 6/1/17-5/31/18 $24,279.00 1 $24,279.00
Airbus Vista 911 Support Side B 6/1/17-5/31/18 $11,371.00 1 $11,371.00
AK Associates Elite Premier Maintenance 6/1/17- $28,430.00 1 $28,430.00
5/31/18
Exacon Second Tier Support 7/1/17-6/30/18 $2,827.00 1 $2,827.00
Total Service ltems $67,210.00
Less any Applied County Carry Forward or other Funding (if applicable) 0.0
Grant Request Total $67,210.00
USE FOR ALL REPORTS
Total Amount of Grant Awarded
Total Interest for Grant Period
Final Completion Date Signature, County 911 Coordinator
E911 Rural County Grant Program Application, revised 02/17/16 Page 15
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County COLUMBIA

13. Assurances

ACCEPTANCE OF TERMS AND CONDITIONS: The grantee accepts all grant terms and
conditions. Grantee understands that grants are contingent upon the availability of funds.

DISCLAIMER: The grantee certifies that the facts and information contained in this application
and any attached documents are true and correct. A violation of this requirement may result in
revocation of the grant and return of all grant funds and interest accrued (if any), pursuant to the
E911 Board authority and any other remedy provided by law.

NOTIFICATION OF AWARDS: The grantee understands and accepts that the notice of award
will be advertised on the Florida E911 website.

MAINTENANCE OF IMPROVEMENT AND EXPANSION: The grantee agrees that any
improvement, expansion or other effect brought about in whole or part by grant funds will be
maintained. No substantial changes or departures from the original proposal shall be permitted
unless the E911 Board gives prior written authorization. Any unauthorized change will
necessitate the return of grant funds, and accrued interest (if any) to the E911 Board.

Failure to utilize grant funds as represented may jeopardize eligibility to be considered for future
funding.

14.  Authority

| hereby affirm my authority and responsibility for the use of funds requested.

SIGNATURE - CHAIR, BOARD OF COUNTY COMMISSIONERS DATE

RON WILLIAMS CHAIRMAN
Printed Name

WITNESS DATE
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Appendix |

NO requests for funding will be acknowledged for any items not specified
in subsection 365.172 (10), Florida Statutes (shown below).

AUTHORIZED EXPENDITURES OF E911 FEE.—

(a) For purposes of this section, E911 service includes the functions of database management, call
taking, location verification, and call transfer._Department of Health certification and recertification and
training costs for 911 public safety telecommunications, including dispatching, are functions of 911
services.

(b) All costs directly attributable to the establishment or provision of E911 service and contracting for
E911 services are eligible for expenditure of moneys derived from imposition of the fee authorized by
subsections (8) and (9). These costs include the acquisition, implementation, and maintenance of Public
Safety Answering Point (PSAP) equipment and E911 service features, as defined in the providers'
published schedules or the acquisition, installation, and maintenance of other E911 equipment, including
circuits; call answering equipment; call transfer equipment; ANI or ALI controllers; ANI or ALI displays;
station instruments; E911 telecommunications systems; visual call information and storage devices;
recording equipment; telephone devices and other equipment for the hearing impaired used in the E911
system; PSAP backup power systems; consoles; automatic call distributors, and interfaces, including
hardware and software, for computer-aided dispatch (CAD) systems; integrated CAD systems for that
portion of the systems used for E911 call taking; GIS system and software equipment and information
displays; network clocks; salary and associated expenses for E911 call takers for that portion of their time
spent taking and transferring E911 calls, salary, and associated expenses for a county to employ a full-
time equivalent E911 coordinator position and a full-time equivalent mapping or geographical data
position, and technical system maintenance, database, and administration personnel for the portion of
their time spent administrating the E911 system; emergency medical, fire, and law enforcement prearrival
instruction software; charts and training costs;_training costs for PSAP call takers, supervisors, and
managers in the proper methods and techniques used in taking and transferring E911 calls, costs to train
and educate PSAP employees regarding E911 service or E911 equipment, including fees collected by
the Department of Health for the certification and recertification of 911 public safety telecommunicators
as required under s. 401.465; and expenses required to develop and maintain all information, including
ALl and ANI databases and other information source repositories, necessary to properly inform call takers
as to location address, type of emergency, and other information directly relevant to the E911 call-taking
and transferring function. Moneys derived from the fee may also be used for next-generation E911
network services, next-generation E911 database services, next-generation E911 equipment, and
wireless E911 routing systems.

(c) The moneys may not be used to pay for any item not listed in this subsection, including, but not limited
to, any capital or operational costs for emergency responses which occur after the call transfer to the
responding public safety entity and the costs for constructing, leasing, maintaining, or renovating
buildings, except for those building modifications necessary to maintain the security and environmental
integrity of the PSAP and E911 equipment rooms.

E911 Rural County Grant Program Application, revised 02/17/16 Page 17
W Form 1A, Incorporated by reference in Rule 60FF1-5.002, Florida Administrative Code, Rural County Grants



Appendix Il

Request for Change

Name of County:

BUDGET LINE ITEM CHANGE FROM CHANGE TO

TOTAL $ $

Justification For Change:

Signature of Authorized Official Date

For E911 Board use only.

Approved: Yes[ ] Nol[]

E911 Board’s Authorized Representative Date

E911 Rural County Grant Program Application, revised 02/17/16 Page 18
W Form 1A, Incorporated by reference in Rule 60FF1-5.002, Florida Administrative Code, Rural County Grants
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Appendix IlI

Quarterly Report

County:

Grant Number:

Report Date:

Project Status Update:

Problems/Delays:

Signature of Authorized Official Date

E911 Rural County Grant Program Application, revised 02/17/16 Page 19
W Form 1A, Incorporated by reference in Rule 60FF1-5.002, Florida Administrative Code, Rural County Grants
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Appendix IV Financial Reimbursement of Expenditures Reporting Form

Prepare an itemized request for reimbursement expenditures in each budget categories for each deliverable. Attach copies of purchase

orders and paid vouchers, invoices, copies of checks, journal transfers, required for expenditure justifications. If there is insufficient

space, please include details in an attachment.

County:

Grant Number:

Request Number:

Request Date:

Budget Categories

Deliverable Items

Unit Price ($)

Quantity

Total Amount ($)

Previous Request
Amount ($)

Current Request
Amount ($)

Labor)

A. Systems (Hardware, Software, Equipment &

Items)

B. Services (Training, Maintenance and Warranty

Grant Request Total

Request payment of funding (if applicable)

O

Justification of payment funding need:

E911 Rural County Grant Program Application, revised 02/17/16

W Form 1A, Incorporated by reference in Rule 60FF1-5.002, Florida Administrative Code, Rural County Grants

Signature, County 911 Coordinator

Page 20
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Addendum |
Funding Priorities for the E911 Rural County Grant Program

The criteria for determining acceptability for disbursement of funds from the State of Florida E911
Rural County Grant Program will be made on a priority basis. There will be five priorities as
identified below:

PRIORITY 1:  Rural counties with E911 Phase Il Primary PSAP systems that require immediate
system replacement to maintain enhanced 911 status or when the expected remaining life of the system
is less than 1 year.

PRIORITY 2:  Rural counties with E911 Phase Il systems that require maintenance or warranty
agreements for maintaining enhanced 911 status. This may include the following, listed in order of funding
priority a through c:

a: E911 System Maintenance (pertaining exclusively to items listed in Priorities 3a-h only)
b: Hosted E911 System Service for subsequent years, after the first year.

C: E911 Mapping System Maintenance (pertaining exclusively to items listed in Priority 5a
only)

PRIORITY 3: Rural counties with E911 Phase Il Primary PSAP systems that require new or
replacement of critical or necessary hardware or software for maintaining E911 Phase Il status. This may
include the following, listed in order of funding priority a through h:

a: Hardware and software for communications or terminal equipment located at a PSAP for
911 call processing, ANl and ALI display and call answering.

Lightning Protection Equipment

Uninterruptible Power Supply Equipment

E911 Voice Recording Equipment

County E911 Standalone ALI Database Equipment

E911 Map Display Equipment

New additional 911 Call Taker Position Equipment

Net clock

JTQ o a0g

PRIORITY 4: Rural counties with E911 Phase Il Systems requesting consolidation of E911 PSAPs,
which decreases the number of Primary or Secondary PSAPs in the county by a minimum of one.

PRIORITY 5: Rural counties with E911 Phase Il Systems that require mapping services necessary
for maintaining E911 Phase Il Geographic Information Systems (GIS). This may include the following,
listed in order of funding priority a through b:

a: E911 Mapping System Equipment - E911 map generation hardware and software
licensing is limited to components for two stations
b: GIS Centerline, point generation and map accuracy services

Regional E911 system project requests related to systems, equipment and maintenance will be
considered the highest priority within each priority category.



Grants awards will be funded in order of priority assigned. Total funding for any priority may be adjusted
based on the remaining funds available, the number of applications and the anticipated requests in the
next funding cycle. The acceptability for disbursement of funds from the State of Florida E911 Rural
County Grant Program for any E911 expense items not expressly provided for in Priorities above shall
be determined at the discretion of the E911 Board pursuant to its authority under sections 365.172 and
365.173, Florida Statutes.
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COUNTY E911 FISCAL INFORMATION

p.3

8 E911 Board Form 6A

Item No. E911 Fee Revenues
1 County | Columbia | Fiscal Year  [2016
2 Wireless E911 Fee Revenue | $ 117,472.50 |
3 Non-wireless E911 Fee Revenue | $ 81,224.22 | (LEC, wireline, & VoIP)
4 Prepaid E911 Fee Revenue | $ 49,196.89 |
5 E911 State Grant Revenue | $ - | (Grant required unique accounting code)
6 Rural County Grant Revenue | $ 66,455.11 | (Grant required unique accounting code)
7 Emergency Grant Revenue | $ - | (Grant required unique accounting code)
8 Rural County Supplemental Disbursement | $ -
9 E911 Board Special Disbursement | $ 1,200.00 |
10 Carry Forward Fee Revenue calculation (ltem #2 + Iltem
Total E911 Fee Revenue | $ 247,893.61 | #3 + Item #4)
Iltem No. E911 Allowable Expenditures
11 E911 Fee Rgveque and Supplementgl and
Special Disbursement Expenditures | $ 249,093.61
12 County Funded E911 Expenditures | $ 320,879.05 |
13 Subtotal Expenditures | $ 569,972.66 | Calculation (Item #11 + Item #12)
14 E911 State Grant Expenditures | $ -
15 Rural County Grant Expenditures | $ 66,455.11 |
16 Emergency Grant Expenditures | $ -
17 Subtotal Grant Expenditures [ $ 66,455.11 | Calculation Item #14 + Item #15 + Item #16
18 Total E911 Expenditures | $ 636,427.77 | Calculation Item #13 + Item #17
Item No. E911 Carry Forward & Excess Cost Recovery Calculation
Maximum allowable calculation (30% of fee revenue ltem
1o | Alowabie GountyCary Fovard Amoun
$ 75,568.08 | included in calculations.
Actual County Carry Forward Amount Limited by paragraph 365.173(2)(d), Florida Statutes.
20 $ - Assure amount is equal to or less than Item #19
Calculation (ltem #10 +ltem #8 +ltem #9 - ltem #13 -
22 Excess Cost Recovery Item #20) Positive amount equals excess cost recovery
$ (320,879.05)| amount to be returned to the E911 Board.
Item No. Contact Information
24 Name of person preparing response: [Danielle Beard
25 Title/Position of person preparing response: |Finance Director for Board of County Commissioners
26 |Telephone number: [386-758-1152
27 E-Mail address of person preparing response: |dbeard@columbiacountyfla.com
28 Date: | 12/1/2016
In accordance with paragraph 365.173(2)(d) and 365.172(6)(a)3., Florida Statutes
Incorporated by reference in Fla. Admin. Code Rule 60FF1-5.006
Requirements for County Carry Forward Funds and Excess Funding 3/11/2015



Quote Number: AK020617-701
Site (name/#): Columbia County, FL- EOC
Contact: Thomas Brazil
Email: tbrazil@columbiacountyfla.com
Reference:
Date Issued: February 6, 2017
Scope of Work: Exacom Support (07/01/2017 - 06/30/2018)

Qty. Part No. Description Unit Price um Total
Exacom Second Tier Support $2,827.00

+ Comprehensive 24/ 7 technical maintenance support program
* Includes support, patches and upgrades to all software
components.

* Hardware Repairs

AK Associates provides the first line of 24/7 support to the
customer through the established call out procedure. Should
technical support be needed from the equipment vendor, the
AK technician will act as the point of contact and agent of
the customer, and will establish vendor contact and work
with the vendor’s representative to resolution.

Total $2,827.00

Disclaimers: This quote is provided for the contact listed above and is not to be shared or disseminated without written consent by AK Associates. This quote
null and voids any previous version. Quote is valid for 120 days.
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Quote Number:

Site (name/#):

Contact:

Email:

Reference:
Date Issued:

Scope of Work:

AK020617-705

Columbia County, FL Side A (EOC)
Thomas Brazil
tbrazil@columbiacountyfla.com
AK67340-1

February 2, 2016

Airbus Support Side A (06/01/2017 - 05/31/2018). Airbus support includes: Comprehensive 24/7

telephone support, Software bug fixes, and Software upgrades.

VESTA® 9-1-1
Qty. Part No. Description Unit Price um Total
VM Medium Server Bundle
1 04000-68005-RNWL  |V-SVR BASIC RNWL SPT 1YR $95.00 EA $95.00
VESTA® 9-1-1 Prime Standard Operations
9 SS-0PR-VSSL-1Y SPT VPRIME 1YR $990.00 EA $8,910.00
VESTA® 9-1-1 IRR Module
9 809800-35110 V911 IRR SW SPT 1YR $179.00 EA $1,611.00
1 809800-35120 V911 ACT VIEW SW SPT 1YR $630.00 EA $630.00
2 04000-00186 SW SPT M1000 GATEWAY 1YR $300.00 EA $600.00
VESTA® 9-1-1 Subtotal $11,846.00
VESTA® Analytics
Qty. Part No. Description Unit Price um Total
VESTA® Analytics - Standard Multi Product Purchase
9 SA-MSG-ALSL-1Y SPT V-ANLYT STD 1YR $117.00 EA $1,053.00
VESTA® Analytics Subtotal $1,053.00
VESTA® Locate
Qty. Part No. Description Unit Price um Total
VESTA® Locate Mapping Multi Product Purchase
9 809800-11406 V-LOC SPT RNW 1YR $630.00 EA $5,670.00
VESTA® Locate Subtotal $5,670.00
VESTA® DataSync
Qty. Part No. Description Unit Price Total
VESTA® DataSync 4.1 (LAN)
809800-01369 ORDS HOST SPT 1YR $540.00 EA $540.00
9 809800-01364 ORDS CLIENT SPT 1YR $27.00 EA $243.00
VESTA® DataSync Subtotal $783.00

Qty. Part No.

13 809800-16231

VESTA® Network Management Center

Description
Security Management Solution
SEC MGMT 3.1 SVC 1YR

Unit Price

$379.00

VESTA® Network Management Center Subtotal

um

EA

Total

$4,927.00

$4,927.00




Quote Summary

PRODUCT TOTAL
VESTA® 9-1-1 $11,846.00
VESTA® Analytics $1,053.00
VESTA® Locate $5,670.00
VESTA® DataSync $783.00
VESTA® Network Management Center $4,927.00
TOTAL Side A $24,279.00

Disclaimers: This quote is provided for the listed contact and is not to be shared or disseminated without written consent by AK Associates. This quote null
and voids any previous version. Quote is valid for 120 days.

AK Associates provides the first line of 24/7 support to the
customer through the established call out procedure. Should
technical support be needed from the equipment vendor, the
AK technician will act as the point of contact and agent of
the customer, and will establish vendor contact and work
with the vendor’s representative to resolution.
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VESTA® 9-1-1
Qty. Part No. Description Unit Price um Total
VM Medium Server Bundle
1 04000-68005-RNWL  |V-SVR BASIC RNWL SPT 1YR $95.00 EA $95.00
VESTA® 9-1-1 Licenses
VESTA® 9-1-1 Prime Standard Operations
4 SS-0PR-VSSL-1Y SPT VPRIME 1YR $990.00 EA $3,960.00
VESTA® 9-1-1 IRR Module
4 809800-35110 V911 IRR SW SPT 1YR $179.00 EA $716.00
VESTA® 9-1-1 Activity View
1 809800-35120 V911 ACT VIEW SW SPT 1YR $630.00 EA $630.00
Peripherals & Gateways
2 04000-00186 SW SPT M1000 GATEWAY 1YR $300.00 EA $600.00
VESTA® 9-1-1 Subtotal $6,001.00
VESTA® Analytics
Qty. Part No. Description Unit Price um Total
VESTA® Analytics - Standard Multi Product Purchase
4 SA-MSG-ALSL-1Y SPT V-ANLYT STD 1YR $117.00 EA $468.00
VESTA® Analytics Subtotal $468.00
VESTA® Locate
Qty. Part No. Description Unit Price um Total
VESTA® Locate Mapping Multi Product Purchase
4 809800-11406 V-LOC SPT RNW 1YR $630.00 EA $2,520.00
VESTA® Locate Subtotal $2,520.00
V A® DataSync
Qty. Part No. Description Unit Price um Total
VESTA® DataSync 4.1 (LAN)
4 809800-01364 ORDS CLIENT SPT 1YR $27.00 EA $108.00
VESTA® DataSync Subtotal $108.00
VESTA® Network Management Center
Qty. Part No. Description Unit Price um Total
Security Management Solution
6 809800-16231 SEC MGMT 3.1 SVC 1YR $379.00 EA $2,274.00

Quote Number:

Site (name/#):

Contact:

Email:

Reference:
Date Issued:

Scope of Work:

AK020617-705

Columbia County, FL Side B (BU)
Thomas Brazil
tbrazil@columbiacountyfla.com
AK67340-2

February 6, 2017

Airbus Support Side B (06/01/2017 - 05/31/2018). Airbus support includes: Comprehensive 24/7

telephone support, Software bug fixes, and Software upgrades.

VESTA® Network Management Center Subtotal

$2,274.00




Quote Summary

PRODUCT TOTAL
VESTA® 9-1-1 $6,001.00
VESTA® Analytics $468.00
VESTA® Locate $2,520.00
VESTA® DataSync $108.00
VESTA® Network Management Center $2,274.00
Side B Total $11,371.00
Side A Total $24,279.00
GRAND TOTAL Side A & B $35,650.00

Disclaimers: This quote is provided for the listed contact and is not to be shared or disseminated without written consent by AK Associates. This quote null
and voids any previous version. Quote is valid for 120 days.

AK Associates provides the first line of 24/7 support to the
customer through the established call out procedure. Should
technical support be needed from the equipment vendor, the
AK technician will act as the point of contact and agent of
the customer, and will establish vendor contact and work
with the vendor’s representative to resolution.
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Quote Number: AK020617-706
Site (name/#): Columbia County, FL
Contact: Thomas Brazil

Email: tbrazil@columbiacountyfla.com
Reference: 4005023575

Date Issued: February 6, 2017
Scope of Work: Fortinet Firewall Support (06/01/17 - 05/31/18)

]
Description Total
FQ619930-1 Fortinet Firewall Support $303.95

24x7 Comprehensive Web Support, OS updates, Advance return and replace
for FortiWiFi - 60cm.

AK Associates provides the first line of 24/7 support to the
customer through the established call out procedure. Should
technical support be needed from the equipment vendor, the
AK technician will act as the point of contact and agent of
the customer, and will establish vendor contact and work
with the vendor’s representative to resolution.

Total $303.95

Disclaimers: This quote is provided for the listed contact and is not to be shared or disseminated without written consent by AK Associates. This quote null
and voids any previous version. Quote is valid for 120 days.



APPLICATION

E911 RURAL COUNTY GRANT
PROGRAM

W Form 1A, incorporated by reference in Rule 60FF1-5.002, Florida
Administrative Code, Rural County Grants
E911 Rural County Grant Program Application,
Revised 02/17/16
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1.0

Purpose

The E911 Rural County Grant Program is to assist rural counties with the installation and maintenance
of an Enhanced 911 (E911) system and to provide “seamless” E911 throughout the State of Florida.

2.0

Eligibility

The Board of County Commissioners in any county in the State of Florida with a population of less than
75,000 as per the most recent published data from the Florida Association of Counties’ directory is eligible
to apply for this grant program. Funding priorities are established in Addendum 1.

3.0 Definitions

A Enhanced 911 (E911): As defined by subsection 365.172(3)(h), Florida Statutes, and as
referenced in the State E911 Plan under section 365.171, Florida Statutes.

B. E911 Maintenance: Means the preventative, routine and emergency maintenance required by the
State E911 Plan, in order to maintain the E911 System in operable working condition.

C. E911 System: Means the Public Safety Answering Point equipment, in accordance with the State
E211 Plan, including 811 call routing, processing, mapping and call answering communications
equipment.

D. Next Generation 911 (NG-911): Means the designation for an advanced 911 emergency
communications system or service that provides a communications service subscriber with 911
service and, in addition, directs 911 emergency requests for assistance to appropriate public
safety answering points based on the geographical location from which the request originated, or
as otherwise provided in the State E911 Plan under Section 365.171, Florida Statutes, and that
provides for automatic number identification and automatic location identification features and
emergency data information through managed IP-based networks.

E: Public Safety Answering Point (PSAP): As defined by paragraph 365.172(3)(y), Florida Statutes,
and as referenced in the State E911 Plan under section 365.171, Florida Statutes.

4.0  E911 Rural County Grant Program Calendar

: Spring Schedule Fall Schedule

Counties submit Application by April 1 by October 1
E911 Board Members evaluate 3

applications April — May October — November
E911 Board votes on applications

to fund at regularly scheduled April = June October — December
meeting

E911 Board sends notification of

awards approved for funding to the before June 30 before December 30
counties.

. . One year from the award One year from the award
U o notification letter date. notification letter date.
E;g;a?:;ucgstth:a;ﬁr;? ;:zt’l;r Two years from the award Two years from award
final reimbursement of funding. notification letter date notification letter date.

E911 Rural County Grant Program Application, revised 02/17/16 Page 2
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5.0

5.1

52

5.3

2.4

2.9

5.6

General Conditions

Applications must be delivered to the following address:
State of Florida E911 Board
ATTN: E911 Board Administrative Staff
4030 Esplanade Way, Suite 135
Tallahassee, FL 32399-0950

Or E911BoardElectronicGrantReports@dms.myflorida.com

The applicant must provide one original of the pages for Application Form items 1 through 14 the
associated quotes, and the £911 Board Form 6A, “County E911 Fiscal Information,”_included in
E911 Board Rule 60FF1-5.008, Florida Administrative Code. The grant application package must
be postmarked or delivered on or before April 1 or October 1 of each year, dependent on the
spring or fall application period. Failure to provide these documents will result in automatic
rejection of the grant application. One scanned copy of the entire submitted package should also
be provided on a CD-ROM, to ensure quality of the documents to be reviewed.

The E911 Board will consider remotely provided hosted 911 answering point call-taking
equipment and network services directly attributable to establishing and provisioning E911 or NG-
911 services. Warranty and maintenance costs shall be calculated to account for only the first
year warranty and maintenance costs and shall not include upfront maintenance costs to reduce
the yearly service amount.

All grant applications shall be accompanied by at least one complete quote for equipment or
services. Grant applications totaling $35,000.00 or more must be accompanied by at least three
written substantiated competitive complete quotes from different vendors. Complete quote
submittals shall include a detailed scope of work, all pages included in the vendor proposal,
breakdown of all costs including equipment, service tasks and deliverables. The E911 Board will
compare the three quotes to any existing state contract in order to determine appropriate funding.
Any county that has made a good faith effort to obtain at least three competitive quotes and has
not been able to obtain the quotes can request E911 Board review based on substantiated proof
of request for quotes or posting of the request with documentation of the limited responses.

If the grant application does not exceed the threshold amount of $195,000, the county can initiate
a request for approval for sole source funding. These will be considered on a case-by-case basis.
Justification for sole source funding shall be provided with the application. Sole source will be
approved if provided in accordance with Chapter 287, Florida Statutes, or with provision of a letter
from the county’s purchasing department that the project is a sole source procurement based on
the county’s purchasing requirements, which shall be provided with this grant application. Include
pricing justification in the sole source letter from the county’s purchasing department.

Rather than submitting multiple application requests for maintenance, all eligible maintenance
requests should be combined into a single application request and include a breakdown of the
individual components of the E911 system maintenance costs that are requested for funding
assistance in the application. Grant applications for maintenance, where the county obtained a
grant or utifized county funds to purchase equipment and obtained three competitive quotes for
the first year of maintenance, or met the requirements of General Conditions items 5.4 or 5.5, are
not required to provide three written quotes with an application for an additional year of
maintenance.

E911 Rural County Grant Program Application, revised 02/17/16 Page 3
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57

5.8

2.9

5.10

5.1

5.12

5.13

All maintenance requests should include on the vendor's quote for service the beginning and
ending term for each maintenance request. Grant awards will be limited to maintenance contracts
beginning prior to or within the maintenance cycle of the grant program. Spring cycle maintenance
requests should be submitted for maintenance beginning May through October. Fall cycle
maintenance requests should be submitted for maintenance beginning November through April.
Complete quote shall include a detailed scope of work, all pages included in the vendor proposal,
breakdown of all costs including equipment, service tasks and deliverables.

Applicants requesting items from different funding priorities should complete a separate
application for each priority. See Addendum | - Funding Pricrities for the E911 Rural County Grant
Program for a listing of funding priorities. Items from the same funding priorities should be
combined in the same application and shall comply with General Condition items 5.4 and 5.5.

Should two or more rural counties jointly apply for a grant, each county will be required to complete
and submit a grant application detailing the funds requested and the county responsible for the
funds. In addition one combined grant application detailing the entire project and a memorandum
of understanding or inter-local agreement of all counties involved shall be submitted. The
combined grant application shall comply with General Condition items 5.4 and 5.5.

Procurement shall be based on the county's purchasing requirements and the applicable State
purchasing requirements, including Section 112.061, Florida Statutes. All travel and associated
per diem costs proposed shall be in compliance with General Conditions item 6.3.5.

Funding application requests must include a scope of work that clearly establishes the tasks to
be performed. The applications shall include all tasks that are required for successful completion
of the project. The project shall be divided into quantifiable units of deliverables that shall be
received and accepted in writing by the county before payment. Each deliverable must be directly
related to the scope of work and must specify the required minimum level of service to be
performed and the criteria for evaluating the successful completion of each deliverable.

Funding requests must include all necessary costs required for full implementation of the
proposed solution including that of any third party. Should the county grant application request or
grant award be less than the projected cost of the equipment or service, the county should provide
verification of the ability to fund the difference. Pricing submitted cannot be contingent upon “yet
to be” determined fees for products and services by the proposer or any other third party required
for implementation.

The county shall provide information on the county’'s preceding year E911 fee revenue amount,
the preceding year carry forward funding amount and the total carry forward balance amount in
the county E911 fund. The amount of grant funding award, for allowable carry forward
expenditures, is limited based on the total amount of carry forward funding in the county E911
fund in excess of an amount calculated based on the allowable 30 percent carry forward amount
for a two year basis in accordance with sub-paragraph 365.172(6)(a)3.c., Florida Statutes and
E911 Board Rule 60FF1-5.006 Florida Administrative Code. The county shall include the amount
of their county carry forward funding being utilized for this grant in the Applied County Carry
Forward or other Funding (if applicable) line in the Application Form item #12. Budget/Expenditure
Report. This carry forward funding provision does not apply to grant applications for recurring
maintenance. Maintenance contract cost is not a capital expenditure and is not an authorized
expenditure of carry forward funds after the initial first year project costs included in the original
capital equipment replacement or upgrade project.

E911 Rural County Grant Program Application, revised 02/17/16 Page 4
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5.14

5.15

6.0

6.1

6.2

6.3

7.0

7.1

Detailed information is required for any grant application requesting funding for systems that
require immediate system replacement for provisioning of enhanced 911 in the county. Include
detailed justification and explanation for any E911 system with an expected remaining life of less
than 1 year.

Funding requests contingent upon “beta testing” or for products and services not in general
production and installation will not be funded.

Limitation on Use of Funds

Only eligible expenses for EG11 service listed in subsection 365.172(10), Florida Statutes,
(Appendix 1) that are not specifically excluded in this application will be funded.

Specifically excluded E911 expenses:

6.2.1 Salaries and associated expenses for 911 coordinators and call takers or other 911
personnel will not be funded.

6.2.2 Wireline database costs from the local exchange carrier, vehicle expenses, outside plant
fiber or copper cabling systems and building entrance build out costs, consoles,
workstation furniture and aerial photography expenses will not be funded.

6.2.3 Wireline 911 analog trunks, administrative lines and circuits are not fundable. Recurring
network and circuit costs will not be funded after the first year implementation period.

Funding limitations are specified on the following items:

6.3.1 Grant funding shall be limited to eligible equipment maintenance and warranty costs for a
primary PSAP and one other PSAP per county; either a primary, a secondary or a backup.

8.3.2 Grant funding shall be limited to eligible mapping maintenance and warranty costs for a
primary PSAP and one other PSAP per county; either a primary, a secondary or a backup.

6.3.3 Grant funding for 911 equipment, hardware and software shall be limited (per grant cycle)
to eligible expenditures for a primary PSAP only.

6.3.4 Selective router equipment costs are limited to the primary PSAP system and are limited
to one per county. For this grant program they are included under the call handling
equipment priority.

6.3.4 Training cost funding is limited to new system & equipment training.
6.3.5 The allowable grant funding for travel expenses is limited to the authorized amounts
established in Section 112.061, Florida Statutes, and the Department of Financial Services

Guidelines for State Expenditures. Allowable costs for daily per diem shall not exceed
$186.00.

Approval and Award

The E911 Board will review each application for compliance with the requirements of terms and
conditions.

E911 Rural County Grant Program Application, revised 02/17/16 Page 5
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7.2

7.3

7.4

7.5

7.6

8.0

8.1

8.2

8.3

8.4

Grant awards will be withheld for any county that has a grant with a past-due quarterly report or
past-due final documentation and closeout of previous rural county grant awards.

Applications will be awarded based upon the priorities set by the E911 Board as listed in
Addendum | - Funding Priorities for the E911 Rural County Grant Program.

The ES11 Board will adjust the amount awarded to a county based upon the availability of funds,
eligibility of requested items, published quotes, increased effectiveness of grant funds, minimum
system requirements for performing the needed E911 function as specified in the State E911
Plan, or documented factors provided in the grant application submission.

Any county that requires Board of County Commissioner approval of the grant program funding,
prior to commencement of the project, shall notify the E911 Board in Application Form item #10.
Grant funds for approved grant applications will be held until the county provides written
notification to the E911 Board of the Board of County Commissioners approval of the project prior
to the funds being disbursed from the E911 Trust Fund.

Any conditional hold, for documentation submittal referenced in 7.2 and 7.5, is limited to the last
regularly scheduled E911 Board meeting application vote established in the grant program
calendar.

Financial and Administrative Requirements

Grant funds shall be provided on a cost reimbursement basis. Grant funds shall be deposited in
an interest bearing account maintained by the grantee, and each grant shall be tracked using a
unique accounting code designator for deposits, disbursements and expenditures assigned by
the county. All grant funds in the account maintained by the grantee shall be accounted for
separately from all other funds. Any interest generated shall be returned to the E911 Board.

Each grantee may submit reimbursement claims to the E911 Board as needed; however claims
are limited to one request per month. Receipt of reimbursement funds from the E911 Board is
contingent on the timely and accurate submittal of funding requests. Requests for reimbursement
of expenditures must be submitted on the approved Appendix IV Financial Reimbursement of
Expenditures Reporting Form. Incomplete claims forms or claims not submitted on the correct
form cannot be processed and will be returned for corrections. Submit only for the amounts in
each budget categories in which you have incurred expenditures.

Upon written request and accompanying documentation justifying the need, a county may receive
a payment of funding with a completed Expenditures Reporting Form, with the vendor invoice,
and county certification that the specific grant items including all tasks and deliverables included
in the funding request are complete. Within 45 days of transfer of funding or the check date, the
grantee shall submit verification of payment to the vendor.

Reimbursement claims shall include only expenditures claimed against the specific grant number
awarded and include copies of purchase orders and paid vouchers, invoices, copies of check
processing, journal transfers. To assure prompt processing, complete reimbursement claims
should be e-mailed to:

E911Board-ElectronicGrantReports@dms.myflorida.com

E911 Rural County Grant Program Application, revised 02/17/16 Page 6
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8.5

8.6

8.7

8.8

8.9

8.10

8.11

9.0

Grant funds, can only be used between the beginning and ending dates of the grant term, unless
the E911 Board authorizes an extension. The right to incur costs under this grant expires two
years from receipt of award and funds. The grantee may not incur costs and request payment or
final reimbursement of funding past the expiration date.

Responsibility for grant funding and any failure to perform the minimum level of service required
by the grant application and the application scope of work cannot be transferred under any
circumstances from the County. Failure to perform the scope of work or expenditure of funds for
other than allowable 911 costs as stated in the grant application shall require the county to return
the awarded funds to the E911 Board.

Responsibility for property and equipment obtained under a grant cannot be transferred under
any circumstances. If a sale or transfer of such property or equipment occurs within five years
after a grant ends, funds must be returned to the E911 Board on a pro rata basis.

The grantee agrees that any improvement, expansion or other effect brought about in whole or
part by grant funds will be maintained for a minimum of five years or thereafter until the effective
replacement date of the system.

If a grantee materially fails to comply with any term of an award, the Board shall take one or
more of the following actions, as appropriate in the circumstances:

Temporarily withhold grant payments pending grantee correction of the deficiency,
Disapprove all or part of the cost of the activity or action not in compliance,
Suspend or terminate the current award for the grantee’s project,

Suspend or deny future grant awards.

The Board will provide the grantee an opportunity for a hearing, appeal, or other administrative
proceeding to which the grantee is entitled under Florida Statute or regulation applicable to the
action involved.

Grant awards may be terminated in whole or in part by the Board, with the consent of the
grantee, in which case the two parties shall agree upon the termination conditions, including the
effective date and in the case of partial termination, the portion to be terminated. Grant awards
may be terminated by the grantee upon written notification to the Board, detailing the reasons
for such termination, the effective date, and return of all funding.

Grant funds provided in excess of the amount to which the actual cost incurred to meet the terms
and conditions of the grant agreement must be refunded to the E911 Board and sent to the Florida
ES11 Board's Post Office Box address:

Florida E911 Board

PO Box 7117

Tallahassee, FL 32314
The refund shall include transmittal information detailing the amount of returned funds that are
excess grant funding and/or returned interest and shall include the number of the associated
grant.

Grant Reporting Procedures

E911 Rural County Grant Program Application, revised 02/17/16 Page 7
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8.1

9.2

9.3

9.4

9.5

9.6

Grantees will be required to submit quarterly reports summarizing cumulative expenditures and
status of the grant project. Quarterly reports shall include an updated Application Form item #12
Budget/Expenditure Report and a completed Appendix Il Quarterly Report Form.

9.1.1 Reporting will begin at the conclusion of the first full quarter after the award. The report
periods will end on March 31, June 30, September 30, and December 31 of each year.
Reports are due within 30 days of the ending report period.

9.1.2 Earned interest shall be reported cumulatively and included with each quarterly report.

9.1.3 Updated reports and associated information should be e-mailed to
E911Board-ElectronicGrantReports@dms.myflorida.com.

At project completion, a finai report shall be submitted based on the same reporting requirements
described in grant reporting item 9.1. The county shall determine the final completion date based
on the final payment date, or the initiation date of the warranty period. Final documentation
including copies of all expenditures and corresponding invoices shall be submitted within 90 days
of the final report.

Change requests shall be submitted prior to deviation from any awarded grant applications. No
changes or departures from the original request are authorized unless approved in writing by the
E911 Board. Such requests shall be submitted using the form attached in Appendix il, Request
for Change Form. Any unauthorized change shall require the return of grant funds, plus any
interest accrued.

9.3.1 Time extension requests will not be granted unless the county has executed a contract for
the grant equipment and/or services, or demonstrates good cause for failure to execute a
contract within twelve months of award. Good cause documentation shall include a new
project timeline schedule.

9.3.2 Time extensions shall be limited to a maximum of one additional year when approved by
the E911 Board.

9.3.3 Request for Change forms and associated information should be e-mailed to
E911Board-ElectronicGrantReports@dms.myflorida.com.

The Appendix Il Quarterly Report Form shall inform the E911 Board of significant impacts to grant
supported activities. Significant impacts include project status developments affecting time
schedules and objectives, anticipated lower costs or producing beneficial results in addition to
those originally planned. Additionally, problems, delays, or adverse conditions which will
materially impair the ability to meet the timely completion of the award must be reported. The
disclosure must include a statement of the action taken, or contemplated, and any assistance
needed to resolve the situation.

The county's Board of County Commission chairperson shall be notified when overdue quarterly
reports or final reports are not received before the next E911 Board meeting following the month
after the end of the quarter in which they are due.

Funding continuance will be based on timely submission of quarterly reports.

E911 Rural County Grant Program Application, revised 02/17/16 Page 8
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9.7

Final document submission and close-out of a grant does not affect the E911 Board's right to
disallow costs and recover funds on the basis of an audit or financial review. The county shalil
remain obligated to return any funds expended that do not comply with the terms and conditions

of the grant award.

E911 Rural County Grant Program Application, revised 02/17/16 Page 9
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County COLUMBIA

STATE OF FLORIDA E911 BOARD
E911 RURAL COUNTY GRANT PROGRAM APPLICATION FORM

Total Amount Requested: $67,210.00
Project Title: MAINTENANCE & SUPPORT

Board of County Commissioners Chair: Ronald Williams

Mailing Address: 135 N.E. Hernando Ave
Mailin : P.O. Box 1529

City: Lake Cit
State: Florida Zip: 32056 - 1529
Phone: 386 758-1005 Fax 386 758-2128

Email Address: Penn stanle columbiacoun la.com

County 911 Coordinator: Thomas W. Brazil

Mailing Address: Columbia Coun Combined Communications Center 911
263 NW. Lake Ci Av.

City: Lake Ci
State: Florida Zip: 32055 - 15629
Phone: 386 7568- 1388 Fax:. 386 758-1386
Email Address: tbrazil columbiacoun a.com
Federal Tax ID Number: 59-6000564
E911 Rural County Grant Program Application, revised 02/17/16 Page 10
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County COLUMBIA

COUNTY INFORMATION
USE 12 POINT FONT OR LEGIBLE HAND PRINTING

County Fact Information

Number of Call-taking Positions per PSAP  Primary 9 Auxiliary (Side B) 4 for total of 13
. Total Volume of 911 Calls
H. What equipment is needed to maintain the Enhanced 911 system?
Maintenance & Support
[. What equipment is requested in this grant application?
Maintenance & Support
J. Financial Information:

1.)  What are the current annual costs for your E911 system (circuits, customer
records hardware and software, etc.) not including maintenance?

A. County COLUMBIA

B. Population 67,966

C. Total Number of Incoming Nonwireless Trunks 8
D. Total Number of Incoming Wireless Trunks 8
E. Number of PSAP’s 1

F.

G

$570,826.75
2.)  What are the current annual costs for maintenance of items included in 1.)?
$67,210.00
3.)  Total amount of E911 fee revenue received in the preceding year?
$249,093.61
4.)  Total amount of county carry forward funding retained in the preceding year?
$0.0
5.)  Current total amount of county carry forward funding?
$0.0
6.) Two year maximum calculated amount for applied carry forward funding
Calculation (current year carry forward $0.0

funding amount based on General
Condition 5.13 multiplied by two)

7.)  Minimum calculated amount for Applied Carry Forward Funding
Calculation {amount in J.5. subtracted by $0.0

amountin J.6.)
Insert in Item 12. Budget Expenditure Report

E911 Rural County Grant Program Application, revised 02/17/16 Page 11
W Form 1A, Incorporated by reference in Rule 60FF1-5.002, Florida Administrative Code, Rural County Grants

p. 55



Describe your county’s existing E911 system. Include specific information on existing
system equipment upgrades and when the installation of this equipment was completed.

Columbia County operates a Type 4 Enhanced 911 System with
state of the art geo-diverse, Airbus DS Communications VESTA 911
equipment which was installed May 31, 2015. It includes a nine
(9) position primary PSAP center and, as the County Center is
the only PSAP in Columbia County, a four (4) position side B
Auxiliary PSAP designed and engineered to provide redundancy and
minimize the chances of a total 911 system outage. The County
also utilizes two (2) Exacom G2 Time Gate logging recorders,
installed in July 2012 and 2013 respectively. AT&T provides the
911 circuits, ANI/ALI data, MSAG, and selective routing
services.

Describe the scope of work for the proposed project including any goal(s) and
objectives. Include the tasks to be performed as part of the project. Provide scope of
work in quantifiable units of deliverables that shall be received and accepted. For each
deliverable specify the required minimum level of service to be performed and the
criteria for evaluating the successful completion of each deliverable.

Columbia County’s E-911 system is maintained under contract
with AK Associates and this grant is seeking funds to renew that
contract to include:

Exacom 911 logging recorder support (7/1/2017 - 6/30/2018)
i1s needed to maintain the 911 logging recorders. Includes
comprehensive 24/7 technical maintenance support program
including support, patches and upgrades to all software
components as well as hardware repairs.

Airbus DS Communications VESTA 911 VN server bundle as well
as Orion DataSync host support and Orion DataSync client support
are need to maintain & support the VESTA 911 call taking
equipment. Airbus VESTA support V-server, VESTA SPT prime, VESTA
911 Modules maintenance & support, VESTA peripherals & gateways
maintenance & support. VESTA Analytics maintenance & support,
VESTA Locate maintenance & support and Orion DataSync VESTA
managed services & support. Fortinet Firewall mantinance,
support & updates for the period of 6/1/2017 through 5/31/2018.
All are needed to maintain the 911 call taking eguipment.

The goal of this grant project is to renew and continue the
maintenance and support of the above listed Airbus DS
Communications products to set to expire May 31, 2017 as well as
renew support agreement for Exacom to insure the continued
functionality of the E-911 system in Columbia County.

E911 Rural County Grant Program Application, revised 02/17/16 Page 12
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The scope of work includes Airbus DS Communications VESTA
software, managed services, Fortinet firewall support, and help
desk support of the 911 CPE as well as (Exacom) software and
hardware support for the logging recorders. The goal of this
grant project is to renew the maintenance and support agreements
to insure the continued functionality of the E911 system in
Columbia County. AK Associates provides first tier routine and
emergency maintenance for the E911 system and logging recorder.

Should technical support be needed from equipment
manufacturer, the AK technician will act as the point of contact
and agent for Columbia County.

The project is as follows:
e Software patches, fixes, upgrades and Tier II maintenance
support on Airbus equipment.

e Software patches, hardware support, fixes, upgrades and Tier
II maintenance support on Exacom eguipment.

The maintenance support will be monitored and reviewed
monthly with the vendor to assure the level of service is
provided and the system is being maintained in operable working
conditions.

Note: for further description see scope of work and contract
decryption in attachments from AK Associates

Justification of the need for the proposed project. Provide detailed information on the
existing system'’s condition including a detailed justification for any system with an
expected remaining life of less than 1 year.

without the Airbus DS Communications and Exacom logging
recorder support, Columbia County would not be able to
effectively maintain the County’s E-91lsystem.

Describe why your county will not be able to complete this project without this grant
funding.

In section 4.4 of the State E-911 Plan, coordinators are
required to develop and maintain plans to limit the impact of
system failures and expedite restoration of E-911 services. Qur
comprehensive equipment maintenance agreement currently in place
with AK Associates addresses this requirement. It is our goal to
continue to provide reliable, uninterrupted 911 services. The
grant funding will provide the equipment maintenance and
emergency repalr resources necessary to ensure operation of our
E-911 system.

E911 Rural County Grant Program Application, revised 02/17/16 Page 13
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10.

11.

Briefly describe how this grant project would be in concurrence with the State E911
Plan.

Columbia County currently contracts with AK Assoclates for
E-911 system service and maintenance. We need these funds to
renew the Airbus DS Communications VESTA eguipment & Fortinet
Firewall for period of 6/1/2017 through 5/31/2018.

In addition we will renew Exacom Recorder Second Tier
Support for 7/1/2017 through 06/30/2018.

Receipt of these funds will allow continuance of our
current maintenance contracts without interruption or lapse in
maintenance coverage.

Describe the required steps with an anticipated time schedule with procurement and
payment milestones and a total project completion date.

Columbia County will renew the Airbus DS Communications
VESTA eguipment for the period of 6/1/2017 through 5/31/2018.
In addition we will renew Exacom Recorder Second Tier Support
for period 7/1/2017 through 6/30/2018.

Sole source justification (if applicable).

This will be a sole source procurement in compliance with
Columbia County’s purchasing policies avoid voiding any existing
maintenance and warranty agreements.

E911 Rura) County Grant Program Application, revised 02/17/16 Page 14
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County COLUMBIA

13. Assurances

ACCEPTANCE OF TERMS AND CONDITIONS: The grantee accepts all grant terms and
conditions. Grantee understands that grants are contingent upon the availability of funds.

DISCLAIMER: The grantee certifies that the facts and information contained in this application
and any attached documents are true and correct. A violation of this requirement may result in
revocation of the grant and return of all grant funds and interest accrued (if any), pursuant to the
E911 Board authority and any other remedy provided by law.

NOTIFICATION OF AWARDS: The grantee understands and accepts that the notice of award
will be advertised on the Florida E911 website.

MAINTENANCE OF IMPROVEMENT AND_EXPANSION: The grantee agrees that any
improvement, expansion or other effect brought about in whole or part by grant funds will be
maintained. No substantial changes or departures from the original proposal shall be permitted
unless the E911 Board gives prior written authorization. Any unauthorized change will
necessitate the return of grant funds, and accrued interest (if any) to the E911 Board.

Failure to utilize grant funds as represented may jeopardize eligibility to be considered for future
funding.

14.  Authority

| hereby affirm my authority and responsibility for the use of funds requested.

SIGNATURE ~ CHAIR, BOARD OF COUNTY COMMISSIONERS DATE

RON WILLIAMS CHAIRMAN
Printed Name

WITNESS DATE

E911 Rural County Grant Program Application, revised 02/17/16 Page 16
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Appendix |

NO requests for funding will be acknowledged for any items not specified
in subsection 365.172 (10), Florida Statutes (shown below).

AUTHORIZED EXPENDITURES OF E911 FEE.—

(a) For purposes of this section, E911 service includes the functions of database management, call
taking, location verification, and call transfer._Department of Health certification and recertification and
training costs for 911 public safety telecommunications, including dispatching, are functions of 911
services.

(b) All costs directly attributable to the establishment or provision of E911 service and contracting for
E911 services are eligible for expenditure of moneys derived from imposition of the fee authorized by
subsections (8) and (9). These costs include the acquisition, implementation, and maintenance of Public
Safety Answering Point (PSAP) equipment and E911 service features, as defined in the providers'
published schedules or the acquisition, installation, and maintenance of other E911 equipment, including
circuits; call answering equipment; call transfer equipment; ANI or ALl controliers; ANI or ALI displays;
station instruments; E911 telecommunications systems; visual call information and storage devices;
recording equipment; telephone devices and other equipment for the hearing impaired used in the E911
system; PSAP backup power systems; consoles; automatic call distributors, and interfaces, including
hardware and software, for computer-aided dispatch (CAD) systems; integrated CAD systems for that
portion of the systems used for ES11 call taking; GIS system and software equipment and information
displays; network clocks; salary and associated expenses for E911 call takers for that portion of their time
spent taking and transferring E911 calls, salary, and associated expenses for a county to employ a full-
time equivalent E911 coordinator position and a full-time equivalent mapping or geographical data
position, and technical system maintenance, database, and administration personnel for the portion of
their time spent administrating the E911 system; emergency medical, fire, and law enforcement prearrival
instruction software; charts and training costs;_training costs for PSAP call takers, supervisors, and
managers in the proper methods and techniques used in taking and transferring E911 calls, costs to train
and educate PSAP employees regarding E911 service or E911 equipment, including fees collected by
the Department of Health for the certification and recertification of 911 public safety telecommunicators
as required under s. 401.465; and expenses required to develop and maintain all information, including
ALl and ANI databases and other information source repositories, necessary to properly inform call takers
as to location address, type of emergency, and other information directly relevant to the E911 call-taking
and transferring function. Moneys derived from the fee may also be used for next-generation E911
network services, next-generation E911 database services, next-generation E911 equipment, and
wireless ES11 routing systems.

(c) The moneys may not be used to pay for any item not listed in this subsection, including, but not limited
to, any capital or operational costs for emergency responses which occur after the call transfer to the
responding public safety entity and the costs for constructing, leasing, maintaining, or renovating
buildings, except for those building modifications necessary to maintain the security and environmental
integrity of the PSAP and E911 equipment rooms.

E911 Rural County Grant Program Application, revised 02/17/16 Page 17
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Request for Change

Name of County:

Justification For Change:

Si nature of Authorized Official Date

E911 Rural County Grant Program Application, revised 02/17/16 Page 18
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Appendix Il

Quarterly Report

County:
Grant Number:
Report Date:

Project Status Update:

Problems/Delays:

E911 Rural County Grant Program Application, revised 02/17/16 Page 19
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Addendum |
Funding Priorities for the E911 Rural County Grant Program

The criteria for determining acceptability for disbursement of funds from the State of Florida E911
Rural County Grant Program will be made on a priority basis. There will be five priorities as
identified below:

PRIORITY 1:  Rural counties with E911 Phase |l Primary PSAP systems that require immediate
system replacement to maintain enhanced 911 status or when the expected remaining life of the system
is less than 1 year.

PRIORITY 2:  Rural counties with E911 Phase Il systems that require maintenance or warranty
agreements for maintaining enhanced 911 status. This may include the following, listed in order of funding
priority a through ¢:

a: E911 System Maintenance (pertaining exclusively to items listed in Priorities 3a-h only)
b: Hosted E911 System Service for subsequent years, after the first year,

c: E911 Mapping System Maintenance (pertaining exclusively to items listed in Priority 5a
only)

PRIORITY 3: Rural counties with E911 Phase |l Primary PSAP systems that require new or
replacement of critical or necessary hardware or software for maintaining E911 Phase Il status. This may
include the following, listed in order of funding priority a through h;

a; Hardware and software for communications or terminal equipment located at a PSAP for
911 call processing, ANI and ALI display and call answering.

Lightning Protection Equipment

Uninterruptible Power Supply Equipment

ES11 Voice Recording Equipment

County E911 Standalone ALI Database Equipment

E911 Map Display Equipment

New additional 911 Call Taker Position Equipment

Net clock

STereacg

PRIORITY 4. Rural counties with E911 Phase Il Systems requesting consolidation of E911 PSAPs,
which decreases the number of Primary or Secondary PSAPs in the county by a minimum of one.

PRIORITY 5: Rural counties with E911 Phase Il Systems that require mapping services necessary
for maintaining E911 Phase Il Geographic Information Systems (GIS). This may include the following,
listed in order of funding priority a through b:

a: E911 Mapping System Equipment - E911 map generation hardware and software
licensing is limited to components for two stations
b: GIS Centerline, point generation and map accuracy services

Regional E911 system project requests related to systems, equipment and maintenance will be
considered the highest priority within each priority category.

p. 65



p. 66

Grants awards will be funded in order of priority assigned. Total funding for any priority may be adjusted
based on the remaining funds available, the number of applications and the anticipated requests in the
next funding cycle. The acceptability for disbursement of funds from the State of Florida E911 Rural
County Grant Program for any E911 expense items not expressly provided for in Priorities above shall
be determined at the discretion of the E911 Board pursuant to its authority under sections 365.172 and
365.173, Florida Statutes.



_ SOUNTY E911 FISCAL INFORMATIO!

item No. E911 Fee Revenues
1 County | Columbia | Fiscal Year  [2016
2 Wireless E911 Fee Revenue | § 117,472.50 |
3 Non-wireless E911 Fee Revenue | $ 81,224.22 | (LEC, wireline, & VoIP)
4 Prepaid E911 Fee Revenue | § 49,196.89 |
5 ES11 State Grant Revenue | $ -__| (Grant required unique accounting code)
6 Rural County Grant Revenue | § 66,455.11 | (Grant required unique accounting code)
7 Emergency Grant Revenue | § - | (Grant required unique accounting code)
8 Rural County Supplemental Disbursement | § - |
9 E911 Board Special Disbursement | $ 1,200.00 |
10 Iﬁ Carry Forward Fee Revenue calculation (ltem #2 + ltem
Total E911 Fee Revenue | 247,893.61 | #3 + ltem #4)
Item No. ES11 Allowable Expenditures
11 E911 Fee Rgven_ue and Supplementall and
Special Disbursement Expenditures | $ 249,093.61
12 County Funded E911 Expenditures [ $ 320,879.05 |
13 Subtotal Expenditures |§
14 E911 State Grant Expenditures | $ -
15 Rural County Grant Expenditures | $ 66,455.11 |
16 Emergency Grant Expenditures | $ - |
17 Subtotal Grant Expenditures Calculation ltem #14 + ltem #15 + ltem #16
18 Total E911 Expenditures [$ " B38,427.77 | Calculation ltem #13 + Item #17
ltem No. E811 Carry Forward & Excess Cost Recovery Calculation
Maximum allowable calculation (30% of feg revenue ltem
1o | Ahowable ounty Gary FovardAmosn £10;5 6 et i o 3 v
included in calculations.
Actual County Carry Forward Amount Limited by paragraph 365.173(2){d), Florida Statutes.
20 $ - | Assure amount is equal to or fess than Item #19
F Calculation (Itemn #10 +ltem #8 +ltem #9 - Item #13 -
22 Excess Cost Recovery Item #20) Positive amount equals excess cost recovery
3 ,879.06)| amount to be returned to the E911 Board.
item No. Contact [nformation
24 |Name of person preparing response: [Danielle Beard
25 |Title/Position of person preparing response: {Finance Director for Board of County Commissioners
26 |Telephone number: |386-758-1152
27  |E-Mail address of person preparing response: Idbeard@columbiacountyﬂa.com
28 Date: [ 12/31/2016
In accordance wilh paragraph 365.173(2)(d) and 365.172(6)(a)3.. Flonda Statules
Incorporated by reference in Fia. Admin. Code Rule 60FF1-5.006
E911 Board Form B6A Requiremenits for County Carry Forward Funds and Excess Funding 311172015
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Quote Number: AK020617-701
Site (name/#): Columbla County, FL- EOC
Contact: Thomas Brazil
Email: tbrazil@columbiacountyfla.com
Referance:
Date Issued: February 6, 2017
Scope of Work: Exacom Support (07/01/2017 - 06/30/2018)

Qty.  PartNo. J n ~ " 'UnitPrice
Exacom Second Tier Support

+ Comprehensive 24/ 7 technical maintenance support program
« Includes suppor, patches and upgrades to all software
components,

+ Hardware Repairs

AK Associates provides the first line of 24/7 support to the
customer through the established call out procedure, Should
technical support be needed front the equipment vendor, the
AK technician will act as the poimt of contact and agent of
the customer, and will establish vendor contact and work
with the vendor s representative to resolution

B Total

um

To

$2,827.00

©'$2,527.00

Disclaimers: This quote is provided for the contact listed above and is not to be shared or disseminated without written consent by AK Associates. This quote

null and voids any previous version. Quote is valid for 120 days.
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Quote Number: AK020617-706

Bite (name/#): Columbia County, FL

Contact: Thamas Brazil
Email: i )

Referance: 4005023576
Date Issued: February 6, 2017

Scope of Work: Fortinet Firawall Support (06/01/17 - 05/31/18)

Description " Total
FQB12930-1 Fortinet Firewall Support $303.95
24x7 Comprehensive Web Suppart, 05 updates, Advance return and replace
for FortiWiFi - 60cm.

AK Associates pravides the first line of 24/7 support 1o the
customer through the established call out procedure. Should
technical support be needed from the equipment vendor. the
AK technician will act as the point of comact and agent of
the customer, and will establish vendor comact and work
with the vendor 's representative ie resolution.

Total

$303.95

Disclaimers. This quote is provided for the listed contact and is not to be shared or disseminated without written consent by AK Associates, This quote null
and voids any previous version, Quote is valid for 120 days.
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Quote Number: AK020617-705

Site (name/#); Columbia County, FL Side A (EOC)

Contact: Thomas Brazit

Email:

Reference: AK67340-1
Date Issued: February 2, 2016
Scope of Work: Airbus Support Side A (06/01/2017 - 05/31/2018) Airbus support includes:
telephone suppori, Software bug fixes and Software upgrades

808800-11406

VESTA® 9-1-1

VESTA® Anal ics

VESTA® Analytics - Standard Mult! Product Purchase

SPT V-ANLYT STD 1YR

VESTA® Locate
VESTA® Locate Mapping Multi Product Purchase
V-LOC SPT RNW 1YR
VESTA® DataS nc
VESTA® DataSync 4.1 (LAN)
ORDS HOST SPT IYR
ORDS CLIENT SPT 1YR

VESTA® Network Mana ement Center

$630.00

$379.00

Comprehensive 24/7

EA
EA

EA

EA



Quote Summary

PRODUCT TOTAL
VESTA® 9-1-1 $11,846.00
VESTA® Analytics $1,053.00
VESTA® Locate $5,670.00
VESTA® DataSync $783.00
VESTA® Network Management Centar $4,927.00
TOTAL Sida A $24,279.00

Disclaimars: This quote is provided for the listed contactand is not fo be shared or disseminated without written consent by AK Associates. This quote nuil
and voids any previous version. Quole is valid for 120 days.

AK Associates provides the first line of 24/7 support to the
customer through the established call out procedure, Should
technical support be needed from the equipment vendor, the
AK technician wifl act as the point of contact and agent of
the customer, and will establish vendor comact and work
with the vendor's representative to resolution.
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Quote Number
Site (name/#):
Contact

Email:
Reference

Date Issuad

K
SSOCIATES

+ AK020617-705
Columbia County, FL Side B (BU)

: Thomas Brazil

: AKG7340-2
: February 6, 2017

Scope of Work: Airbus Support Side B (06/01/2017 - 05/31/2018). Airbus support includes Comprehensive 24/7

telephone support, Software bug fixes, and Sofiware upgrades.

VESTA® 9-1-1
VM Medium Server Bundia
V-SVR BASIC RNWL SPT 1YR
VESTA® 9-1-1 Licenses
VESTA® 9-1-1 Prime Standard Operations
SPT VPRIME 1YR

VESTA® 9-1-1 IRR Module
V911 IRR SW SPT 1YR

VESTA® 9-1-1 Activity View
V911 ACT VIEW SW SPT 1YR

Peripherals & Gateways
SW SPT M100C GATEWAY 1YR

VESTA® Anal ics

VESTA® Analytics - Standard Multi Product Purchase
SPT V-ANLYT 5TD 1YR

VESTA® Locate

VESTA® Locate Mapping Multi Product Purchase
V LOC SPT RNW 1YR

VESTA® Network Mana ement Center

$950 00

$179.00

$630 00

$300 00

$630 00

$108.00

$379.00



Quote Summary

PRODUCT TOTYAL
VESTA® 9-1-1 $6,001.00
VESTA® Analytics $468.00
VESTA® Locate $2,620.00
VESTA® DataSync $108.00
VESTA® Network Management Center $2,274.00
Side B Total $11,371.00
Side A Total $24,279.00
GRAND TOTAL Side ASB $35,650.00

Disclaimers: This quote is provided for the listed contact and is not to be shared or disseminated without written consent by AK Associates. This quote null
and voids any previous version. Quole is valid for 120 days.

AK Associates provides the first line of 24:7 support to the
cusiomer through the established call out procedure. Should
technical support be needed from the equipment vendor, the
AK technician will act as the point of contact and agent of
the customer, and will establish vendor contact and work
with the vendor s representaiive o resolution.
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Quote Number: AK021117-706

Site (name/#): Columbia County, FL
Contact: Thomas Brazil

Email:

Referenca:

Data Issued: February 11, 2017
Scope of Work: AK Elite Premier Maintenance{06/01/17 -05/31/18)

Description Total
AK Elite Premier Maintenance $28,430.00
AK Elite Premier Maintenance- Includes (labor only)
maintenance service for 9-1-1 systems, - Response time for
minor and major oﬁtages Is within (2) hours. All other non-critical
maintenance issueé will have a next business day response.»
Remote diagnostics, will be done immediately upon receipt of
service problem.- It also provides daily remote diagnostics
during normal business days. If corrective action is needed it will
be performed remolely or by an on-site visit. - Provides a weekly
on-site preventive maintenance program during regular
business hours {(number of days is depending on selection of
options 1 — 5 days).» Engineering- Design of PSAP, Call Routing
Database, Direct trunking for VolP, Landline and Wireless
trunking. Design of i3 NENA technology for text messaging.-
Project Management / Consulting Services included for all new
projects associated with PSAP management. design and
implementation.- Teéhnical Support for syslem implementation
for all new technologles including i3 VolP, CAD integration, text
messaging and Mapping AP integration. Includes no incurred
costs for expansion, move of equipment and upgrades of the

existing 9-1-1 system.

AK Associates provides the first Iine of 24:7 support to the
customer through the established call out procedure. Should
technical support be needed from the equipment vendor, the
AK technician will act as the point of contact and agent of
the customer, and will establish vendor contact and work
witli the vendor 's representative to resolution.

Total

$28,430.00

Disclaimers: This quote is provided for the listed contact and is not to be shared or disseminated without written consent by AK Associates. This quote null
and voids any previous version. Quote Is valid for 120 days.



Quote Number: AK021117-706

Site (name/#): Columbia County, FL
Contact: Thomas Brazil

Email: tbrazil@columbiacountyfla.com
Reference:

Date Issued: February 11, 2017
Scope of Work: AK Elite Premier Maintenance(06/01/17 -05/31/18)

Description Total
AK Elite Premier Maintenance $28,430.00

AK Elite Premier Maintenance- Includes (labor only)
maintenance service for 9-1-1 systems. « Response time for
minor and major outages is within (2) hours. All other non-critical
maintenance issues will have a next business day response.+
Remote diagnostics, will be done immediately upon receipt of
service problem.« It also provides daily remote diagnostics
during normal business days. If corrective action is needed it will
be performed remotely or by an on-site visit. « Provides a weekly
on-site preventive maintenance program during regular
business hours (number of days is depending on selection of
options 1 — 5 days).* Engineering- Design of PSAP, Call Routing
Database, Direct trunking for VolP, Landline and Wireless
trunking. Design of i3 NENA technology for text messaging.«
Project Management / Consulting Services included for all new
projects associated with PSAP management, design and
implementation.« Technical Support for system implementation
for all new technologies including i3 VolP, CAD integration, text
messaging and Mapping API integration. Includes no incurred
costs for expansion, move of equipment and upgrades of the

existing 9-1-1 system.

AK Associates provides the first line of 24/7 support to the
customer through the established call out procedure. Should
technical support be needed from the equipment vendor, the
AK technician will act as the point of contact and agent of
the customer, and will establish vendor contact and work
with the vendor’s representative to resolution.

Total $28,430.00

Disclaimers: This quote is provided for the listed contact and is not to be shared or disseminated without written consent by AK Associates. This quote null
and voids any previous version. Quote is valid for 120 days.
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: February 13, 2017 Meeting Date: March 2, 2017

Name: Shayne Morgan Department: Emergency Management/911 (non-emergency)

Division Manager's Signature:

1. Nature and purpose of agenda item:

To approve the lease agreement between Emergency Management and Marcotek for an upgrade in Xerox copy
machine used by Emergency Management.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

X Yes Account No. 001-2112-525-3044

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: February 22, 2017 Meeting Date: March 2, 2017

Name: Lisa Roberts Department: Human Resources

Division Manager's Signature:

1. Nature and purpose of agenda item:

(1) Worxtime Amendment - Service Agreement

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? N/A

X [ Yes Account No. 001-1000-511.30-34

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: February 21, 2017 Meeting Date: March 2, 2017

Name: Kevin Kirby Department: Public Works Department

Division Manager's Signature:

1. Nature and purpose of agenda item:
Utility permit from AT&T for the purpose of the placement of 2196’ for 48 buried fiber cable to be trenched and

3727 of 24 buried fiber cable also to be trenched within the right of ways on SW Tustenuggee Ave and SW
Bedenbaugh Ln.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: February 22, 2017 Meeting Date: March 2, 2017

Name: Kevin Kirby Department: Public Works Department

Division Manager's Signature:

1. Nature and purpose of agenda item:

Utility Permit from Florida Power and Light for the propose of installing proposed directional bore at NW
Moore Farm Rd.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: February 14, 2017 Meeting Date: March 2, 2017

Name: Kevin Kirby Department: Public Works Department

Division Manager's Signature:

1. Nature and purpose of agenda item:
Permission to enter private property for the purpose of removal of several trees on the county right of way

that fell onto property owned by Charles Deas. | am requesting permission to enter the property to remove the
trees at the location of SW Bunn Drive.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: February 16, 2017 Meeting Date: March 2, 2017

Name: Kevin Kirby Department: Public Works Department

Division Manager's Signature:

1. Nature and purpose of agenda item:
I am requesting permission to enter private property after the fact. During the recent storm event of February

7, 2017 several trees on the county right-a-way fell across a fence and onto the property owned by Everett
(Arky) Rogers known as parcel #09068-000.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 5:30 p.m. in the Columbia
County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055. All agenda
items are due in the Board’s office one week prior to the meeting date.

Today's Date: February 22, 2017 Meeting Date: March 2, 2017

Name: Kevin Kirby Department: Public Works Department

Division Manager's Signature:

1. Nature and purpose of agenda item:

I am requesting permission to enter private property located at 1152 SW Little Road for the purpose of
dangerous tree removal.

Attach any correspondence information, documents and forms for action i.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.

Is this a budgeted item? X N/A

Yes Account No.

No Please list the proposed budget amendment to fund this
request

Budget Amendment Number: Fund:

FROM: TO: AMOUNT:

For Use of County Manger Only:

X [Consent Item Discussion Item
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