




















































Current needs
The budget that was designed requires more than $300,000 to get the program up and running at

(S. 'be caliber that is needed for our community. Currently, we have not had any funds to spend on
copies, postage, office space and other related needs of the program.

Because of our partnership with the City of Lake City, some of the expenses were assumed by
them. We approached the Board of County Commissioners for a commitment from them, but
due to local budget cuts and restraints from the State of Florida, their resources are stretched as
far as they can currently. However, the Board has expressed an interest in the need for the
program to exist in our county and will revisit financial support for the program in the near
future. Any additional funding for gas and meals to help individuals and families in need comes
from the heart of the board of directors and they have assumed the costs.

(C)
Program Implementation.
The Board of Directors will implement steps 3 & 4 (three and four) to actually develop a plan
when funds are received. A plan has been discussed unofficially within the board, but no direct
plans bave been implemented. To date, when the board of directors reviews the current
implementation of bringing the repair programs together has been great!!

ønce the program opens its doors on a full-time basis, there will be paid employeés and the
)quipment needed toIly implement the program. Employees will have a vast knowledge of:

Timely approach to duties and responsibilities
Compassion and understanding for the clientsthat we support
The dynamics and mechanics of implementing a program of this nature
Knowledge that sometimes more than forty (40) hours of workper week is required

Subcontractors
All subcontractors hired to build the homes will be versed on the time frame for completing
each house and the entire project. They will be informed that they cannot come and go when
they have another job to go work on. They will be given directions that each home is to be
completed on schedule.

Hurricanes



Here in the State of Florida, there is really one time of the year that we have vast concern about
which is hurricane season. Florida has been hit with several hurricanes that have caused a lot of
devastation in our state. Locally, in March of 2008, we were hit with a hurricane that caused
millions of dollars in damages to local homes and businesses.

One of the many homes in the Lake City area that wa damaged due to the Hurricane that hit in March
008.

There were and continue to be many homes of families with low income that homes were
completely lost during the hurricane. We still have several homes two years later that are in
need of repairs and are unlivable due to the damage from the hurricane. Unlike wealthy families
who can afford to go live in hotels when disasters hit, families with low income, the ones we are
targeting, had to move in with other family members and in some cases farm out their children
to live with various relatives, until their homes were repaired.

When the hurricane season hits, we will continue to work on homes, but in different areas of the
house, je, inside work, plumbing, etc. Although we may be limited on pouring foundation and
other outside work, there is still plenty that can be done. The Board of Directors realize that free
labor is not always the best and if the labor to build the houses is free, there is no accountability
for botched or shabby workmanship or no recourse to make free labor pay for their mistakes.
That is why all subcontractors will be paid for the services rendered.

(D)
Home Ownership

e question of "Am I getting my message to the most potential families, and am I getting it to
diem in the most economical way?" is a rousing "YES!" The families that we serve realize that
owninga home is not just a dream, but can be something that they can work toward regardless
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realize that homeownership is a process that has to be developed and will not be given to them
on a silver platter. Three home loans have been approved, since the program began in the
targeted area.

)

(E)
Ownership Commitment
The Good Shepard has submitted a letter and met with potential homeowners that state they are
willing to put forth an effort to obtain the house, and the benefits that they will receive.
Applicants are also aware that this effort is not something they will accomplish overnight, but
will have to work hard to achieve their goal of homeownership.

Housing prices
The price of the house is another area that the families will be proud of because if it were not
for this program, most of the families would not be eligible to purchase a home for their
families. The current average price for housing in their area has risen to a staggering $135,000.
Low income residents that were born and raised in this area see this as an obstacle to
homeownership due to the rate to income issue. They are the ones to suffer due to the local job
market only pays an average of $9 per hour. With the self-help program, residents that have
lived here and rented apartments, lived in substandard housing or share housing with other
family members will be afforded the opportunity to benefit from this program. The happiness of
owning a home will greatly benefit the individual families as weil as the community.

)Iome ownership pride
'he pride of homeownership will be an issue that will be discussed during the meeting with

families. Potential owners will be versed on:
Cleanliness
Making repairs timely
Making payments timely
Other areas pertinent to homeownership

The local police and fire department have agreed to meet with the potential owners to assist
them with the upkeep of the neighborhoods and keeping the areas safe.

Program Participant responsibilities
The discussion of how clients can become eligible for the housing program and the sweat equity
they will have to give to provide better housing for themselves and their families should make
them aware of their responsibility as a homeowner. The fact that they can move into today and
the home be repossessed later will be discussed so that this problem will not occur in our
homeowners. The families will develop pride in what they "themselves" have been able to
accomplish with the assistance of the Good Shepard and the US Government.

he goal of The Good Shepard and the Self-Help Housing Program are very similar in that they
both want the individuals from the lower income family levels not to give up on the idea of

coming homeowners. Many who want a "hand up" and not a "hand out" will benefit greatly



from this program as they realize their dream of homeownership and get out of that hole that the
price of land and the economics in this area has them in.
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Potential Hnmeowner

NAME
'A1man, Lkda

ADDRESS
FAMILY SIZE INCOME SHIP'3818 NW CREDIT

Arnerson, Vernon
Archer st Apt. 101 Lake CIty 32055

401 SE Castillo 3 $14,723.00
APP ID

Anthony, Marvin
TerLake City

614 NE
3

Baker, Lutricia
Broadway Ave Lake City 32055 4 $15,000.00 Yes Yes

Baker, Mary
399 Bascorn Nords Dr Apt 103 Lake City 32055
520 NE

2 Yes

Benton, Cindy
Davis st Lake CIty 32055

1421 SW
3

Bradley, Chafrjite
Faulkner Dr Fori White 32038 4 $15,000.00

Bradley, Lisa
3827 NW Archer st Apt 101 Lake City 32055 2

Bflnson, Ashley
187 SE Montrose Ave Lake City 32055 3

Yes

Bryant, Katrena
274 SE Lillian Lp Apt 102 Lake City 32025 3 $24,960.00

Yes

Cannon, Monita
748 SE Monroe st Lake City 32055 2

Canty, Fenida
PO Box 574 Foci White 32038
PO

3 $33,000.00

Coker, Albeneisha
Box 412 Lake City 32055 5 $30,000.00 Yes

Cray. Tiffany
907 NE Torn Page Pl Lake City 32055
PO

5 $18,500.00
Davis, Jerald

Box 1245 Lake City 32058
180 SW $32032.00

Davis, Monde
Garth st Foil White 32038

$9,000.00
DavIs, Pauline

207 SW Garth st Fort White 32038
340

4 $19,385.60
Davis, Shebe

SE Country Club Rd Lake CIty

Demeritle, Brandy
196 SW Garth st Fort White 32038 3

Yes

Demeritte, Reshonda
488 NW Dixie st Lake City 32055 3 $12,500.00

Foster, Nana
820 NE Richardson Ter Lake City 32055 5 $14,000.00

Gilbert, Sonja
452 SW Churchill Way Lake City 32055
833

1 $14,000.00
Glover, Priscilla

SW Poplar Ln Apt 101 Lake City 32026 3 $20,000.00
Graves, Patricia

2626 SE CR 245 Lake City
2 $53,040.00

Griffin. Joyce 4 $25,000.00

Griffin, Ryetta
767 NW Redding Ave Lake City 2 $19,032.00

Harris, Gladys 2 No Yes
Hendry, Ashley

816 NE Joe Coney Ave Lake City 5 $25,164.00
No

Hendry. Hannah
1184 SE Putnam st Lake City 3 $19,000.00

Hit, Makesha
1457 NW Avery Glen

3 $16,840.00

Holloway, James
128 SW Susan Circle Lot i Lake City 32055 3

Jackson, Josle
1088 NE Massie st Lake City 32055
PO

2 Yes Yes
Yes

Jerry, Shonta
Box 322 Mayo 32066 4 $15,000.00

Yes credit to debt

Johnson, Patricia
2990 SW Windsong Circle Apt 201 Lake City 4 $15,000.00

Johnson, Tracio
301 NE NInk Pl Lake City 32055
407

2 $10,000.00
Jones, Gwenaolyn

NW Wilson it Lake City 32055
834 NE

5 $18,000.00
Jones, Lynnette

Patterson Ave
580 NE

4 $18,000.00
Jones, Traviann

Leon at Lake City
576

Jyrden, Tawanda
NW Sago Glen Apt. 101 Lake CIty 32055

5266
5 $28,992.00

Kelly, Clara ll2
NOBT Orlando 32810 4

Kilts, Ronald 144
NE Nicole Way Lake City 3 $15,210.00

Lamar, Linda
SE Camelot Lp Lot 53 Lake CIty 32025

3855
5 $13,000.00

Langley, Barbara 2940
NW Huntsboro st #102 Lake City 3 $13,200.00

Lewis, Aaron 211
SW Windsong Cr Apt, 204 Lake City

SE Sharon 'cn
2 $15.000go

Malaya. Kabe
Lane 1ke (lfi,

515
2 $18,384.00

NW GIbson Lane Lake Cly 32055 4
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Maxwell, Sarah Potential Horn eownera

McAllister, Athena
2990 SW Windsong Circle Lake City
PO

2 Yes
Miller, Dawsom

Box 992 Lake City 32058
4 $14,976.00

Yes

Miller, Irene
411 BasmNomsRa*1o2Lakecty3
411

4 $18,500.00

Morrow, Lorena
Bascom Norris Rd Lake CIty 32055 4 $18,000.00

Morrow, Shaquita
260 NW Marco Ter Lake City 32055 6 14,4000.00

Mose, Susie
490 SE Castillo Ter Lake CIty 32055 2 $19,900.00

Murphy, Tawanda
734 SW Monroe st Lake CIty 32055 5 $13,452.00

Powell, Doris
819 NW Wilson st Lake City 32055 7 $14,952.00

Richardson, Shanada
560 Brandywlne Dr Apt. 104 Lake City 3

Robinson, Amber
723 SE October st Lake CIty 32025
249 3 $17,992.00

Yes

Rodnquez, Kevin
DahlIa Ln Lake CIty 32055 2 $13,500.00

Ross, Arnett
871 NE Annie Mattox Lake CIty 32055 5 $15,000.00

Ross, Octavia
283 SE Charment Ui Lake CIty 32055
730

Rossin. Annette
St Johns st Lake City 32055
Sw 4 $26,000.00

Sessions, April
322 Nassau st. Lake CIty 32055
544

i $17,000.00
Yes

Shepard, Mary
NW Sago Glen *102 Lake City 32055

493
4 $18,500.00

Sheppard, Ammie
NW Wilson st. Lake CIty 32055 2 $15,108.00

Sheppard, Katie
18577 SW SR47 Fort WhIte 32038

Singleton, Robert
515 NW Gibson Lane Lake City 32055 2 repairs

Springs, Calandra
153 SE Camelot Lp Lot 35 Lake CIty 32025 4 $7,209.00

Stacy, Sophia
292 SE Beadle Dr Lake City
1418

4

Stephens, Danielle
NW Wayne Place

Stroder, Chiquita
182 Oat Place Lake CIty 32055 4 $10,000.00

Thomas, Kristina
518 Lincoln Ave Live Oak 32060 5 $30,000.00

Thomas. Melissa
2720 SW Windsong CU- Apt. 306 3 $19,200.00

Thomas, Naklta
988 Mington Blvd Lake CIty 32055 5 $14,000.00

Thomas, Quana
1335 SW Zesty Cir #101 Lake CIty 32055 2

Timmons, Catherine
3025 SW Wlndsong Apt 107 Lake City 2

Troupe, Clarence
262 NE Derby Ter Lake City 32055 4 $48,000.00

Turner, Patjiaa
PO Box 1095 Lake CIty 32055

5 $30,000.00

White, Gregory
139 NE Montana st Lake CIty 32055 2 $15,470.00

Williams, Angel
4883 NW Lassie Black st White Springs 32096 4 $20,000.00

Williams, Antongula
814 NW Hamp Farmer Rd Lake CIty 32055 2 $12,000.00

Williams, Jaquellne
2822 113th st Uve Oak 32060 2 $30,000.00

Wdliams, LaWanda
996 SE Putnam Apt 103 4 $15,450.00

Wilson, Bobby 223
997 NW Oaklawyi Ave Lake City 4 $28,000.00

Young, Patronla
NE Washington st Lake City 32055 5

254 NE Meeks st Lake City 4 $16,640.00
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The Good Shephaiu of Northeast Florida, Inc.
1003 Kimberly Way
Lake City, FL 32025

Exhibit C
SF 424-A
(Revised)
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Bd Fsmi 424A (Rev. T-Il)
P!u.Jb.Jby O ctitar A-loa

- -
SICTIONA RUDGIT SU*RY

UUPUIU1

Grant Program

or Acvlty
(a)

)ot!,dsral
Numb.,

(b)

EstIm.Isd Unigot.d Funds Nsw or R.vsd Budg.t
Fsdsi

(c)
Non-F.dsml

(d)
F.dsral

(S)
Non-F.d.ral

(t)
Total
(a)

i io-no $ $ $ 291.417.70 $ $ 298,417.70

2.
0.00

s.
0.00

4.
000

5. Totals 0.00 0.00 $ 298.417.70 $ 298.417.70

;., . ., ,..... ...
6. Ob. cta.s estorta. OlAllypanortaM. PUNCOISS OR ACUVTTY Ts

s.P.raonn.I 168.460.00 5 s 108.410.00

b. Frfris B.n.Ilt. 24.746.70
. 24.745.70

o. Trsv& 16,110.00
15.100.00

d. Equlprn.nt 13.100.00
13.100.00

a. SuppIt.. 1580.00
1600.00

f. Confradual 73.182.00
73.952.00

. Consbudlon 3500.00
3500.00

h. 0t198r 0.00
. 0.00

I. Total Dirsot Chs,Uss (awn of 6.-&,) 29I.4177o 298.417.70

J. lndIr.ctCha,oa
0.00

k. TOTALS (wn f OS and 4f) 295.417.70 5 $ S 290.417.70

T. Program lnme $ fr 0.00



The Good Shepharu of Northeast Florida, Inc.
1003 Kimberly Way
Lake City, FL 32025

Authorlasd for Locol Rsproducdon

6

Snd.M Poilu 4sv. 747) P.g. a

UCTIONC,NONf!DERAj.ROURC1S
(a)Or.ntPrcgmm

¡

(b)Applosnt (o)Sfoto (d)OthsrSourcss (.)TOrALS

8. j$ $ S S o.00

9.
. 0.00

10. 0.00

Il. 0.00

12. TOTAL (.ttn of Lineo 8-11) $ 0.00 $ 0.00 $ 0.00 $ 0.00

D - FORIÇAStID ÇA$* N.$

13. Fed&eI
Toimlis, lut Vos, lut Isr bid flii Ird Qr 40i Qilsr

$ 147,846.00 $ 36,96150 $ $ 36,96150 $ 36,961.50

14. Non-F.d.rid 0.00

15. TOTAL (sum ofllneo 13 and 14) $ 147.846.00 $ 36,961.50 $ 38950 $ 38,961.50 $ 3696150

IUDOET 1TIMATES O.FPRA FUPIWED Ñu P4L*NC 9F THPROJtC.
(a) Grant Program FUTURE FUNDING PER!008 (Vow.)

(b)Fst (olSocand ld)Thlrd (o) Fourth
18 '°'O

.T.clw AuWu,os 5 $ 150,571.70 5 5

17.

18.

19.

20. TOTAL (sum o(iTh.. 16-19) $ $ 150,571.70 $ $

UCT!ON P- Ofl1JI RUDOlF IN!NMIqW
21. Diect Chaigug: ,417.Oo . ¡22. Irdrect Charges:

23. Rsrnaiii.:



Salaries:

Fringes:

Non-Personnel:

Travel:

The Good Shepharo of Northeast Florida, Inc.
1003 Kimberly Way
Lake City, FL 32025

Exhibit B
Budget Narrative (Revised)

Salary levels are comparable or less than similar positions in the surrounding service area. SeIfHelp Housing,Inc. plans to hire staff as outlined in the projected two-year budget. All staff positions will be full time. The
budget includes funds for an increase of 3% annually per Bylaws in the second year.

FICA is based on rate of 7.65% x total salaries. Unemployment Compensation is based on the present rate of
10.06%, but the Agency is exempted having less than four employees. Worker's Compensation is based on thepresent rate of 10.8%

The Audit and CPA amount represent a full audit and any financial requirements for compliance with this grant.
The increase in the 2d year is to cover an independent audit. Advertisement/Postage: The postage will be used
for mailing Agency and families' information, reports, and to confirm meetings etc. The estimate projects 100pieces to be mailed per month, at the standard first class rate. Advertisement cost is for prime time radio
advertisement, ads in local newspapers, and agency flyers.

Travel is based on an annual vehicle lease and insurance payment of $500. The Agency estimates 500 miles per
year to include travel to the construction site, Rural Development, conferences/training and workshops
(estimated 7 conferences per year), and the fuel cost of $.36 per mile. We estimate the need for 2 hotel rooms
at each of 7 conferences at the cost of $100. per room. These amounts are estimates as there is no information
available at this time regarding the number, length or location of each the conferences.

The Agency looked at the cost of a vehicle purchase and determined that the cost range of $25,000 for a used
vehicle between 3-5 years old, plus finance charge and the additional out of warranty cost for maintenance
would place the Agency in a position to extend an already limited amount of finances and take cost from a "bare
bones" operating structure. We determined the purchase not to be feasible at this time with only a two-year
commitment for funding, and no additional identifiable funding sources.

9
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The Good Shephara of Northeast Florida, Inc.

1003 Kimberly Way
Lake City, FL 32025

Equipment Purchase: The Construction cost is for the purchase of everyday staples in the construction industry, such as hammers,
nails, screws, paint, brushes etc. We anticipate homeowners being part of the contribution of the general
construction task and will provide the tools for those simple tasks to be completed. The office equipment
represented is used equipment to be purchased from consignment type shops. The prices listed represent the
average price for the furniture, as there are no price guarantees. We do know that we will require desk with
locking ability to secure the files.

Supplies: The supplies included in this amount represent general office supplies.



Salaries

Director

Administrative Booker

Building Coordinator

Total Salaries

Fringe

Employee Bonus 3%

Fica & Medicare (7.65%)

Unemployment (10.06%)

Workman Comp

Clerical ($.25%)

Construction (13.8%)

Total Fringes

Non-Personnel

Audit/CPA

Insurance/office

Rent

Utilities (lights/water)

Telephones

2 cells ($100 p. month)

s
Postage

Advertising

Travel

Vehicle lease

Fuel

7 Conferences/training

Equipment Purchase

Construction

Office Equipment

3 used desks

2 laptops

i desktop

3 telephones

software

Printer

Equipment Lease (copier)

Supplies

Total Non-personnel

Budget Total

$35,000.00

$23,000.00

$24,000.00

$82,000.00

$2,460.00

$6,273.00

$0.00
$3,457.00

$145.00

$3,312.00

$12,190.00

$6,000.00

$2,600.00

$9,600.00

$10,400.00

$2,400.00

$576.00
$1,500.00

$6,000.00

$180.00

$1,400.00

$7,580.00

$2,000.00

$5,600.00

$1,500.00

$2,000.00

$1,000.00

$300.00

$800.00

$0.00

$3,000.00

$10600.00

$53,656.00

$147,846.00

Tab No.10
Revised Budget & Narrative

$36,050.00

$23,690.00

$24,720.00

$84,460.00

$2,533.80

$6,461.19

$0.00
$3,560.71

$149.35

$3,411.36

$12,555.70

$6,500.00

$3,000.00

$9,600.00

$12,500.00

$6,000.00

$180.00
$1,400.00

$7,580.00

$1,500.00

$1,500.00

$1,500.00

$3,000.00

$6,000.00

$1,500.00

$53,556.00

$150,571.70
8

$71,050.00

$46,690.00

$48,720.00

$166,460.00

$4,993.80

$12,734.19

$0.00
$7,017.71

$294.35
$6,723.36

$24,745.70

$12,500.00

$5,600.00

$19,200.00

$22,900.00

$2,400.00 $4,800.00

$576.00 $1,152.00
$1,500.00 $3,000.00

$12,000.00

$360.00

$2,800.00

$15,160.00

$3,500.00

$7,100.00

$6,000.00

$16,600.00

$1,500.00

$107,212.00

$298,417.70

$35,476.00 $38,476.00 $73,952.00



USDA

April 13,2011

Ms. Blondell Johnson
Good Shepherd of E Florida
1033 NE Kimberly Road
Lake City, FL 32055

Dear Ms. Johnson:

Your grant request requires that you obtain Information from Rural Development
regarding contractor-buHt housing costs.

RD Instruction 1944-I, § 1944.403 (g) "The equivalent value of a modest house is the typical
cost of a recent contractor-built Rural Development financed home in the area plus the
actual or projected costs of an acceptable site and site development. The equivalent value of
a modest house is established by Rural Development."

The typical cost of a contractor-built house financed by Rural Development in these
counties is the following:

nt

Flodda,WgIn 181811(18
971 WDuval St Ste 190
Lake City, FL 32x5

These figures are derived from our most recent construction loans within the last 12
months.

Committed to th. futur, of rural communiti...

USDA Is an qual oppoltunity provldsr, .mpioy.r and Iond.r.
To fils a complaint of discrimination writs USDA, Director, Office of CMI RIght., 1400 independence Av.nue, SW.,

Washington. DC 202504410 or cali (800) 795-3272 (voice) or (202)7204382 (TDD).

Lake City Area Office
Phone: (386) 719-5590

FAX.- (386) 754-4139
TOD: (352) 338-3499

wvw.rurdev.usda.gov/fl

Average actual lot cost: $ 8,000
Average site development cost: $ 5,000
Average construction cost: $100.659

Total Cost: $ 113,659

Average living area: 1197 sq.feet
Average total area: 1646 sq. feet



Page 2
April 13,2011

If you have any questions or need addidonal Information please do not hesitate to contactouro ce.

Committed to the futur, of rural communities.

"USDA Is an equal opportunity provider, employer and lender."To file a complaint of dlecrlmln.fjon writ. USDA. Drestor, 013e. of Civil RIght., 1400 Independence Avinue, SW.,Washington, DC 20250-9410 or call (800) 785-3272 (voIci) or (202) 720-6382 (IDO).
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Eihibit F
Preliminary Land Survey

The original Preliminary Survey included 9 lots valued at $5000 each, yet the site plans omitted
water and sewer and require the additional development cost at a minimal to address preparation.
The cost of site development is 00 per site. We amend our response to include an additional 14
sites. The sites range from $1,873.00, to $7,160.00 in market value (averaging to be $5127 per
site). The information for each individual site is included. The additional sites come with water
and sewer hookups; however, some sites may require some additional work to become compliant
with code regulations. It is notable at this time that individual citizens own the some home sites
and we have estimated the values based on the market value of their property appraisal. We
anticipate that some homeowners may not be willing to sell at market value; however, the
additional 14 sites, plus the original sites provides the possibility of a total of 23 home sites,
ensuring that we will be able to deliver a total of 18 homes not to exceed the $113,659 modest
home budget provided by USDA for each home site. All sites are available to clients in all
counties. The sites identified are located in Columbia County; however, comparable sites will be
sought for clients in the counties served in the same perimeters established for Columbia County.

14



Columbia County Property Apprai3er - Property Record Card: 28-3S-17-I 1894-.000 Page 1 of I

» Print as PF «

N DIV: L*( NE oeR OF SWT/4 ALDERSON WILLIAM 28-3S-17-11994-000 Co1uabj County 2009 Rer SW1I4. RUN W 366.62 ri. s JOCK PHELPS JTWRS
CARD 001 O 001511.6 FT FOR POS. CONT 5 420 517 55 SETH NETTLES DR PRINTED 11/13/2007 17:24 8? JEFFFT. W 91 Fr, N 210 F7, W LAKE CITY, FL 32025 APPR 9/16/2004 Dr

HOSE AL? H7D AREA .000 INDEX 930317.00 N DIV PUSE 009900 ItO AG ACREAGEIVD BATH EFF AREA 39.315 5-RATE .300 IHEX STR 28- 35- 17CCW FIXT ACH -' AYB HEI AREA 06 0 BLDGi BDRM CG000 9L00 VAL EYE (PODi O XFOB551F AND
AC 2.137 14,100 LANDRCVR UNTS 'FIELD CF: ' NICO O AGi cWi 'WC:
APPR CD O (GHGRT

. OJEO 14,100 JUST9 PMTR '
- SUED OCLASFLOR SITS .
-i EWN
- WI O SOHDHTTP F(54C ' I0.Pø 324-B O ASSDA/C SPCD

O EXPTQUAL D'R
1X0? 001 0 COTXBLFNDI UD-I

SIZE 0E-2
BLDG TRAVERSECElL LID-I

ARCH UD-I
FRIll UD-5 '

(00-6
tIlDO UD-7
CLAD UD-eo (iD-9
cono i
SUB A-AREA i E-ABRE SUB VAILlE - PERMITS

MJMAER DUC AMT ISSUED

SALE
900F PAGE DATE PRICE

* 1113 1354 3/13/2007 Q V 50000
GRANTOR SUSAN B ELINOIT
GRANTEE VZLLIAND ALDERSON C JOCK PHELPS

951 2532 4/24/2002 U V 100
GRANTOR MAMIE IRENE BEDENBAUGRTOTAL

-----GRANTEE SUSAN 8 ELINOFFEXTRA FEATURES ------FIELD CF:AK BN CODE DESC LEN 1110 HGRT QTY QL YR ADJ UNITS UT PRICE ADJ irr PR SPCD i I000D EFOD VALUE
LAND DESC ZONE ROAD (001 (003 FRONT DEPTH FIELD CII:AS CODE TOPO ((TIL (002 rUDI RACE DT A000STHENIS UNITS LIT PRICE ADJ UT PR LAND VALUEY 000000 VAC RES 00 1.00 1.00 .25 1.00 94000.000 5F 600 .15 14,1002008

http://columbiafloridapa com/GIS/Show FiefdCardasp?pIN=28-3 S-1 7-11894-000 1/8/2008
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The Good Shephard of Northeast Florida, Inc.
1003 Kimberly Way
Lake City, FL 32025

Tab No. 14
Pre-development Assistance Request

To: USDA

From: Ç
londe11 Johnson

Date: October 17, 2011

Re: Pre-Development Request

This request is submitted to USDA for the predevelopment funds in the amount of $10,000. The pre-
development funds will allow the Good Shephard of Northeast Florida, Inc. to began recruiting,
screening, and processing applicants into the Good Shephard Housing Program to determine eligibility
and secure homeownership through USDA.

The Good Shephard of Northeast of Florida anticipates that the pre-development will require three (3) to
six (6) months from the time funds are received by the Agency to complete the preparation/pre-
development phase and the commencement of actual homes to began. Because the Agency has been and
continues to assist applicants with the USDA Housing program, it is confident that the applicants
currently being assisted are in position to allow the Agency to "hit the ground running".
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The Good Shephard of Northeast Florida, Inc.

386.755.3110

Exhibit I
Affirmative Fair Housing Marketing Plan

All staff members will receive training in compliance with the following federal, state, and local
laws by way of flyers, brochures, and posters in compliance with each regulatory agency:

Federal - Fair Housing Act Title VIII of the Civil Rights Act of 1968 (Fair Housing Act), as
amended, prohibits discrimination in the sale, rental, and financing of dwellings, and in other
housing-related transactións, based on race, color, national origin, religion, sex, familial status
(including children under the age of 18 living with parents or legal custodians, pregnant women,
and people securing custody of children under the age of 18), and handicap (disability).

State - Fia. Stat. § 760.20-760.60 - Act prohibits discrimination based on race, color, national
origin, sex, handicap, familial status, or religion. Aggrieved person may file a civil lawsuit
within two years afler discriminatory act. Florida Commission on Human Relations website:
http:/Ifchr.state.fl.usl

County - On January 7, 1988, the Board of County Commissioners of Columbia County, Florida
adopted Ordinance No. 88-1, which established the policy of the County to promote equal
opportunity to obtain adequate housing by all persons, regardless of race, color, religion,'
ancestry, sex, place of birth, physical handicap or national origin. On February 17, 1994, the
Board of County Commissioners of Columbia County, Florida adopted an Ordinance No. 94-3
amending Ordinance No. 88-1 to add familial status as a protected class from discrimination in
the sale or rental of housing.

City - No additional requirements

17



The Good Shephard of Northeast Florida, Inc.
1003 Kimberly Way
Lake City, FL 32025

Training Plan

7

l'i

lUID -
Training

IIi\ IIIjP:III

Training will
allow
compliance
with Federal
guidelines

High Employees - will receive training upon hire in the
form of brochures, videos, required flyers In new hire
packet, break room. With required acknowledgment
retained in employee, file. Employees will also
receive any training offered by Florida Non-Profit.

Contractors - will receive the information lu the
form of brochures, required flyers, and
acknowledgment retained in the contractor ifie.

Clients - will receive the information in the form of
brochures, required flyers, and acknowledgment
retained in the client file.

FL - Anti
Discrimination
Law

Allow
compliance
with Fia. Stat.

High Employees - will receive training upon hire In the
form of brochures, videos, required flyers in new hire
packet, break room. With required acknowledgment
retained in employee, file. Employees will also
receive any training offered by Florida Non-Profit.

Contractors - will receive the information in the
form of brochures, required flyers, and
acknowledgment retained ¡n the contractor file.

Clients - will receive the information in the form of
brochures, required flyers, and acknowledgment
retained in the client file.

760 20-
760.60

Columbia
County - Equal
Opportunity

Allow
compliance
with Columbia
County, FL
Ordinance No.
SS-I

High Employees - will receive training upon hire in the
form of brochures, videos, required flyers in new hire
packet, break room. With required acknowledgment
retained in employee, file.

Contractors - will receive the information in the
form of brochures, required flyers, and
acknowledgment retained in the contractor file.

Clients - will receive the information in the form of
brochures, required flyers, and acknowledgment
retained in the client file.



Affirmative Fair Housing
Marketing (AFHM) Plan -
Single Family Housing
a. Applicants Name. Address (including City, State & Zip code) & Phone Number

The Good Shepherd of Northeast Florida Inc.
1033 NE Kimberly Road
Lake City, Florida

lb. Developments Name, Location (induding City, State and Zip code)

The Good Shephard of Northeast Florida. Inc.

2. Type of Affirmative Marketing Arsa (check all that
apply)

X White (non-minority) Area

X Minolity Area

Mixed Area (with % minority

residents)

Previous editions are obsolete

(2) For development site sign. indicate sign size

U.S. Department of Housing
and Urban Development
Office of Fair Housing and Equal Opportunity

Ii

1g. ApproxImate Starting Dates (mrrtfdd/yyyy)

Page 1 of 5

le. Price Range 1f. Type of Housing

From S 119.000.00 4 Development

To $ 130.000.00 Scattered Site

Advertising 02/02/2011

American Indian or Alaskan Native

3. Dlrsctlon of Marketing Activity (Indicate which group(s) in the housing market area are least
likely to apply for the housIng because of Its location and other factors without special outreach
efforts)

[] White
fl Black or African American Native Hawaiian or Other Pacific Islander

HIspanic or Latino Persons with Disabilities [] Familles with Children

fl Other Specify

(e.g. specific ethnic group, relIgIon. etc.)

4a. Marketing Program: Cominsrclal MedIa (Check the type of media to be used to advertise the availability of this housing)

0MB ApprovaI No. 2529-0013
(exp. 1/31/2010)

04/01/2012

fl Asian

4b. Marketing Program: Brochures, Signs, and HUD s Fair Housing Poster

(I) Will brochures, letters, or handouts be used to advertlse?[X] Ves fl No lt Yes, attach a copy or submit when available.

x ; Logo type size x . Attach a photograph of sign or submit when available.

(3) HUDs Fair Housing Poster must be conspicuously displayed wherever sales/rentals and showings take place. Fair Housing Posters will be displayed in

the [] Sales Office [] Real Estate Office Model Unit I XI Other (specify)

ref. Handbook 8025.1 torni HUD-935.2B (7/2008)

IdJ1W ..e,,nI. flau,,, u, . V om,an. a.uuI., u. ,.,. ,-.'..-.

Lake City Reporter Columbia County Residents psa/weekly

Lake City Mvertiser Columbia County Residents psa/weekly

Columbia County Library Channel Columbia County Residents psa/daily/weekly

Florida Gateway College Channel Columbia County Residents psaldaily/weekly

WNFB Mix 94.3 ColumbIa County Residents psa/daily/weekly

Local Churches/Businesses Partioners/Patrons weekly

1h. Housing Maitet Area li. Census Tract
Columbia County 9901

lj. Sales Agents Name & Address (including City, State and Zip Code)

Blondefi Johnson
1033 NE Kimberly Road
Lake City, Florida 32055

lxi Newspapers/Publitions lxi Radio ix' TV [] Blliboards xi Other (specify) Churches

ic. Development Number id. Number of Units
IR



4c. Marketing Programe Community COntaCt,. To further inform the group(s) least likely to apply about the availability of the housing, the applicant agrees
to establish and maintain contact with the groups/organizations listed below which are located in the housing market area. if more space le needed, attach
an additional sheet. Notify HUD-4louslng of any changes ¡n this list. Attach a copy of correspondence to be mailed to these groups/organizations. (Provide
all requested Information.)

7. AdditIonal Consldsratlons Attach additional sheets as needed.

B. Compilano, with AFHM Pian R.gulstions: 8y signing this form, the applicant agrees to ensure compliance with HUD's Affirmative Fair Housing
Marketing Regulations (24 CFR 200.620).

Si nature of person submitting s Plan & Date of Submission (m,Wdd/yyyy)

O t 1 D II)
Name (type or print)
Blondell Johnson
Title & Name 01 Company
Executive Director The Good Shephard of Northoast Florida Inc.

-
Name of Group/Organization

Group

Identification

Appioximate Date

(mm/ddAjyyy) Person Contacted (or to be Contacted)

Columbia County Housing Authority 07/01/2010 Susan Chnstophel

Address & Phone Number Method of Contact

Indicate the specific function the Group/Organization will

undertake in imolementina the marketina Droaram

SW Grandview Ave, (386) 7524227 Telephone
GÑe fliers to potential home owners

5. Reserved 8. Experience and Stuff Instruction. (See mstructions)
6a. Staff has affirmative marketing e rance.

No Yes

6b. On separate sheets. indicate training to be provided to
staff on Federal, State and local fair housing laws and
regulations, as well as thus AFHM Plan. Attach a copy

of the instructions to staff regarding fair housIng.

For HUD-Office of Housing Us. Only

Approved Disapproved (Check One)

For HUD-Office of Fair Housing and Equal Opportunity Use Only

Signature & Date (mrnfddlyyyy) Signature & Date (mm/dd/yyyy)

Name (type or print) Name (type or print)

mie Title

Previous editions are obsoiete Page 2 of 5 ref. Handbook 6025.1 form HUD-935.2B (7/2008)
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386.755.31 lo

Exhibit J
Amended and Restated Self-Help Technical Assistance Grant Agreement

RD instruction fl44-i
ExhibtC A

rELJ-EELP TZCHNItAL ¡sSISThNCC GRAWE ARE(RNT

rIIS GRAI1T REI1 dated fJ4j... i Let4It
The Good Shephaid of Nodheiifl1idL Inc.
a nciof it corporation ("Gretee"). otanized id opetating andar
the e of FleMa non-profit stalutes and codes

1authorLziu State statut*
and the United 3tatee of Arne rica acting through Rural 13eveLopment, partaient

of lricult1Lre

in conideratici of financiaL aecistance in the ainounc or
(called "Grant Punds' to be made available by Rural Developinenr to Grantee
under section 23 (b) (lj [AI o the aoueing Act of L94 to be ueed tu (specify

area to be served) C*niba, H&rìm, .Jesaii, Iasaii, &Taoire1or the purpose cf

proiiding a program of technical and sipervtsory asistanoe which will aid
ìow-lncle families in cartying out mutual self-help housing efforts. Grantee
will provide such a program in accordance wich the terms of this Jgreient and
Rural Development regulations.

Detinlcions;

"Date o Ccnipletioii" means the 4isVe when alt werk under a grant le completed

ci- the del. ici the TA Qtant ?gr.enist±, or any euppteinerit at- zni.ndrnent Lhesto,
at which Federal assistance ends.

D1uallolied custe" ei-e those cheiges to a giant iihtcb the Rural D.velope.nt

determines cannot be authorized.

"Giant Cloaaout is the process by which the grant operation ta concluded at

the expiration of the grant period or following a decision to terminate the

grant

"Termination" of a grant means the cancellation of Federal assistance, in

whole or in part, under a grant at any time prior to che dato of completion.

Tarins of aeinent
a) This Agreement shall tetminate years train l:hia dais

unless extended or sooner termtnated under paragraphs (e) and (fi cf

this Agreemenr

18



The Good Shephard of Northeast Florida, Inc.
1003 Kimberly Way

Lake City, FL 32025

Tab No. 11
Determination of TA Grant Amount

Determination of TA Grant Amount

Our grant request is $298,417.70 ($8,461.60 (approximately 1%) less than the USDA percentage

ceiling), attributed to our sustained relationship and ability to maximize efficiency through
negotiation advantage with local government.

The acceptable grant amount using the formula listed below would have been $306,879.30;

however, the Agency had an initial goal of cutting cost where possible to ensure that funds for

the program overhead reflected the Agency belief of conservation of resources. We are proud to

request a budgeted amount less than what is acceptable minimally.

Cost of modest house x 15% = TA cost x #of units = grant amount
$113,659 x 15% = $17,048 x 18 = $306,879.30

11
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The Good Shephaid of Noitheast FleMe, hic.

386.755.3110

hibit H
Board ResolutiOn

The undersigned members of the Board of Directors of Good Shephar of Northeast

Florida, Inc., hereby authorized the prior, present, and future submissions of a +APPlication

Predetermination Application and a Self.Help Housing Application with Florida Non-Profit

Honing, Inc. by our Executive Director, Blondell Johnson. This resolution provides the

authority to the Executive Director to bind the Agency in submission of ini applications,

additional documentations, supplements, and amendments and restatements.

This resolution specifically approves any and all prior submissions of a Pre-Applicatioii

Predetermination Application and a SelfHelp Hoting Application with F1otda Non-Profit

Hoiiing, Inc. submitted by the Agency's Executive Director, Blonddll Johnson.

Signed and approved on this
26th day of July, 2011.

MAR60 B. COMBS
Notary Pubiic. Stata of Flodda
My Comm. Expirs Jan. fl 2015

Commission No. EE 53950

Deborah Morehead

Florida Troupe

Clyde Douglas

Bernard G

Clyde Anderson
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0MB No. 0670-0012
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LOAN NUMBER FISCAL YEAR

2. BORROWER NAME

THE GOOD SHEPHARD OF NORTHEAST FLA, INC

3. NUMBER NAME FIELDS

( ZorJfrtzne llene 2)

1033 NW Kimberly Rd
4. STATE NAME

Florida

Lake City
S. COUNTY NAME
Columbia
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11. MARITAL STATUS
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SSS
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CERTIFICATION APPROVAL

For All Farmers Programs EM, OL, FO, and SW Loans

This loan is approved subject to the availability of funds. 1f this loan does not close for any reason within 90 days from the
date of approval on this document, the approval official will request updated eligibility information. The undersigned loan
applicant agrees that the approval official will have 14 working days to review any updated information prior to submitting
this document for obligation of funds. If there have been significant changes that may affect eligibility, a decision as to
eligibility and feasibility will be made within 30 days from the time the applicant provides the necessaiy information.

If this is a loan approval for which a lien and/or title search is necessary, the undersigned applicant agrees that the

15-working-day loan closing requirement may be exceeded for the purposes of the applicant's legal representative
completing title work and completing loan closing.

COMMENTS AND REQUIREMENTS OF CERTiFYING OFFICIAL

1 HEREBY CERTIFY that I am unable to obtain sufficient credit elsewhere to finance my actual needs at reasonable rates
and terms, tAking into consideration prevailing private and cooperative rates and terms in or near my community for loans
for similar purposes and periods of time. I agree to use the sum specified herein, subject to and in accordance with
regulations applicable to the type of assistance indicated above, and request payment of such sum. I agree to report to
USDA any material adverse changes, financial or otherwise, that occur prior to loan closing.! certify that no part of the sum
specified herein has been received. I have reviewed the loan approval requirements and comments associated with this loan

request and agree to comply with these provisions.

(For FP loans at eligible terms only) If this loan is approved, I elect the interest rate to be charged on my loon to be the lower of the

interest rate in effect at the lime of loan approval or loan closing. If! check "NO", the interest rate charged on my

loanwill be the rate specified in Item 28 of this forni / 'its NO

WARNING: Whoever, In any matt.r withIn h. Jurisdiction of any department or ag.ncy of the United State.
knowingly and wIllfully falsifies, conceal. or covers up by any trick, scheme, or devIc, a material
fact, or makes any tales, fictitious or fraudulent statements or rspreesntadons, or makes or uses
any fais. writing or document knowing the same to contain any false, fictitious or fraudulent
statement or entry, shall be fined un this titi, or Im rlson.d n more tha five , or both."

Date December 16 20 22

(Signature of Applicant)

Date I ¿ / , 20

(Signature of Co-Applicant)

I HEREBY CERTIFY that all of the committee and administrative determinations and certifications required by regulations
prerequisite to providing assistance of the type indicated above have been made and that evidence thereof is in the docket, and
that all requirements of pertinent regulations have been complied with. I hereby approve the above-described assistance in the

amount set forth above, and by this document, subject to the availability of funds, the Government agrees to advance such

amount to the applicant for the purpose of and subject to the availability prescribed by regulations applicable to this type of

assistance.

(Signature-of-Approvtng-Officiai) -- - -

- Typed or Printed Name:

Date Approved: Title:

38. TO THE APPLICANT: As of this date , this is notice that your application for financial assistance
from the USDA has been approved, as indicated above, subject to the availability of funds and other conditions required by

the USDA. If you have any questions contact the appropriate USDA Servicing 0111cc.



District 1 - Ronald Williams
District No.2 - Rusty DePratter
District No.3- Jody DuPe
District No.4- Stephen E. Bailey
District No.5- SrIet R Frislna

UOARD 01' Cott'rv CoINIussuoru.ns Couujiu.t Co,jrirry

MEMORANDUM

TO: Dale Williams, County Manager

FROM: Kevin Kirby, Public Works Direc#

DATE: January 17, 2012

SUBJECT: Ring Power Contracts

To address the comments in your memo of January 6, 2012, 1 will address them in the
order that they appear:

The existing maintenance contracts on the four (4) machines we wish to terminate
cover preventative maintenance. All of the lease agreements provide a warranty for the
lease period that covers all other items except preventative maintenance.

The refinance for the loader, dozer and mixer would be a lease/buy-back for three (3)
years with a $1.00 balloon payment due at the end. This was negotiated in order to take
advantage of the lower interest rate of 3.25% vs. 7% which would have been the rate to
refinance "used" equipment. At the end of the contract we would pay the $1.00 balloon
and then own the equipment, which we anticipate doing.

[understand that purchasing grader #52 outright would be at retail, however, this is
the old-style grader (hydraulic vs. computerized.) and due to the versatility and
sturdiness that it has exhibited, as well as the ease of maintenance on the hydraulic
models vs. computerized, I believe it would be in our best interest to retain this grader. 1f
we were to go on the used equipment market we would pay the same price ($1 10,000) or
more and get a machine that we have no knowledge of how it has been maintained, etc.

Option A would require a budget increase of $395,061 to cover the cash leases for
three (3) graders and the purchase of #52 grader. However, over the 5 yr. lease period the
County would save $97,014 in interest by not financing the three (3) new leases. This
option is being presented as one scenario for consideration. 1f chosen, we would require
input and guidance as to how the shortfall could be funded. We are mentioning this
option to point out the cost savings in interest by paying now vs. later.

BOARD MEETS FIRST THURSDAY AT 700 P.M.

ANO THPD THURSDAY AT 7:00 P.M.

77 P. 0. BOX 1529 V LAKE CITY, FLORIDA 32056-1529 V PHONE (386) 755-4100



Following is a list of equipment needing tobe purchased/replaced for FY 11/12:

Grader #52
Shoulder Spreader
Replace John Deere Grader
Replace #14 Grader
Replace #60 Grader

ton truck 4x4 w/tool body
ton truck 4x2 w/tool body

Y2 ton truck 4x4 ext. cab
Y2 ton truck 4x4

ton truck 4x2 4 door
6 wheel 33,000lb. fuel truck

$110,000 (outright purchase)
109,103 (outright purchase)
$16,000 down payment on lease of S 199,000
$16,000 down payment on lease of $199,000
$16,000 down payment on lease of$ 199,000
$25,456
$23,612
$23,734
$19,382
$25,236
$66,500

Total----($3 88,084) would be the total budget shortfall if paying cash on all items listed
above including the $300,000 equipment reserve amount currently budgeted.

1f Option B is the preferred option, I would request that the remaining $153,939 be added
to the Public Works equipment reserve fund of $300,000 making the total $453,939 to be
used for equipment purchase/replacement during fiscal year 11/12 as listed above.

[f you should need any additional information, please contact me.



Leased Equipment Analysis

July 28, 2011

ALL MAIN

**Lease paid for in full up front. Figure shown represents net cost spread out over 5 yr. te rm.

torgrad1. Including maintenance performed by Ring Power we are paying $277,993/yr. for 11 mo

2. If PW were to perform maintenance, we could reduce cost to $226,415/yr., with an av
This would mean a savings of $51,579/yr. and $257,895 over the 5 yr. lease period.

erage yrl

dbe$13

ers. Average

y. cost per m

7,422/yr., or

cost is $25,27

otorgrader of

$12,493 per

to keep warranty in force.
Ring Power warranty covers repairs that are deemed to be due to defective materials and/or workmanship and has a $200 deductible per repair.

2/yr. per motorgrader.

$20,583.

3. If PW did not finance the leases and performed their own maintenance, the cost woul
This would mean a savings of $140,569/yr. and $702,845 over the 5 yr. lease period.

motorgrader per yr.

PW maintenance is based on 1500 hrs. per year per motorgrader and is the required maintenance

Model S/N Sale Price Buy Back Net Cost Maintenance Exp. Date Lease Pay Int. % Interest Pd. Yrly. Maint. Yry. Cost PW Maint. PW Maint
Yearly over 5 yrs. Ring Power ;nl, rn,* Yrly Cost & ease/yr12H AMZ01198 $215,363 $110,000 $105,363 in-house June, 2012 $21,073 7.00% $44,485 $0 $3,273, $2,200 23,27312M B9F00022 $194,412 $130,000 $64,412 yrly. contract May, 2013 $15,482 3.25% $22,013 $5,883 $1,365 $2,200 $17,68212M B9F00023 $194,412 $130,000 $64,412 yrly. contract May, 2013 $15,482 3.25% $22,013 $5,883 $2.1.,35 $2,200 $17,68212M B9F00024 $194,412 $130,000 $64,412 yrly. contract May, 2013 $15,482 3.25% $22,013 $5,883 $24,365 $2,200 $17,68212M B9F00025 $220,443 $120,000 $100,443 yrly. contract Feb. 2013 $17,013 7.00% $44,867 $5,883 $29fl $2,200 $Z28912M B9F00062 $194,412 $130,000 $64,412 yrly. contract May, 2013 $15,482 3.25% $22,013 $5,883 $214365 $2,200 $17,68212M B9F00063 $194,412 $130,000 $64,412 yrly. contract May, 2013 $15,482 3.25% $22,013 $5,883 $2,200120M B9C00514 $259,254 $100,000 $159,254 incl.(47,850) Feb. 2015 $31,851 3.75% $27,916 md $1.,85a. $2,200 $24,481.120M B9C00516 $259,254 $100,000 $159,254 incL(47,850) Feb. 2015 $31,851 3.75% $27,916 md. $2,200:$854120M B9C00517 $259,254 $100,000 $159,254 incl.(47,850) Feb. 2015 $31,851 3.75% $27,916 md. $B51. $2,200 $24,481120M B9C00535 $229,349 $97,500 $131,849 incl.(47,850) Aug. 2015 $26,370** 0.00% $0 mcl. $26,37Q $2,200 $19,000

TOTAL $2,414,977 $1,277,500 $1,137,477 $211,051 $283,165 $35,298 $24,200



District No. 1- Ronald Williams
District No. 2- Rusty DePratter
District No.3- Jody DuPree
DlstrlctNo.4-StephenE. Bailey
District No.5- Soerlet R Frisina

Boi.tn OF COuJì'iTv Co1,IiIlssIoEI1s Cou1JMBI% COUI'IIIITY

MEMORANDUM

Date: 11 January2012

To: Dale Williams, County Manager

From: Brian L. Kepner, County pianne)..1

Re: Columbia County i 1-2ESR Comprehensive Plan Amendment (CPA ii-01 and
CPA 0205)

The above referenced applications (CPA 11-01 and CPA 0205) are concerning the text amendment to the
Comprehensive Plan and the location and restrictions of development within stream to sink watershed for
Mixed Use District (MUD) and the 300 acres owned by Columbia Technologies Inc. (Cli). As per our
conversation last week, this memorandum is being forwarded to you to seek the direction the Board of
County Commissioners wish to take concerning this matter.

The change in the planning laws last year requires as part of the new Expedited State Review process that
objections, comments and recommendations from the reviewing state agencies be forwarded directly to
the County for consideration on Comprehensive Plan Amendment(s) within thirty (30) days of receiving
the submittal package. Once the thirty (30) days is up the local governing board has one hundred eighty
(180) days to adopt the amendment or it is considered withdrawn. It is up to the local governing board as
to how to proceed after these comments have been received. The local governing board can adopted as
proposed, make changes that address some or all of the objections, comments or recommendations
provided by the reviewing state agencies or even withdraw the proposed amendment(s). Once the
amendment(s) are adopted at the 2 hearing, there is a thirty-one (31) day appeal period in which an
affected person or the State Land Planning Agency, Department of Economic Opportunity (DEO) can
appeal that decision once a complete adoption packet has been received by DEO. If no appeals are file,
then the ordinance is considered adopted.

Statutes state "reviewing agencies shall only comment on important state resources and facilities that will
be adversely impacted by the amendment if adopted. Comments provided by state agencies shall state
with specificity how the plan amendment will adversely impact an important state resource or facility and
shall identify measures the local government may take to eliminate, reduce or mitigate the adverse
impacts."

BOARD MEETS FIRST THURSDAYAT 7:00 P.M.

AND THIRD THURSDAY AT 7:00 P.M.

P.O. BOX 1529 V LAKE CITY, FLORIDA 32056-1529 V PHONE (386) 755-4100



Columbia County 11-2 ESR
Page 2

Columbia County ESR 11-02 has received comments from the following reviewing agencies, Division of
Historical Resources, Department of Transportation and Department of Education on land use amendment
CPA 0205 only. A copy of all the letters received have been attached to this memorandum.

The letter from Division of Historic Resources states that there are no recorded archaeological sites or
historic resources and that the tract has never been subject to an assessment survey. The letter also states
that the agency's opinion is that a cultural resource assessment survey be done in order to avoid any
potential impacts to possible resources. The agency did not identiíy any know resources in the letter.

The letter from Department of Transportation identifies State Road 41 as being impacted exceeding the
level of service for that section of U.S. Highway 41 with the complete build out of the property with the
change in land use. They recommend that the County amend its Capital Improvements Element 5 Year
Capital Improvements of the Comprehensive Plan to reflex the widening of U.S. Highway 41 from the
developments entrance to Interstate 10. They also recommend a study of the impact to the Interstate
10/U.S. Highway 41 interchange be analyzed to determine if any improvements at that interchange maybe
needed. The County does have and enforces its concurrency management system established in the
Comprehensive Plan and Land Development Regulations. The development of the 300 acres could
potentially take several years to be completed. The need to widen U.S. Highway 41 may not be needed
for some years to come if not longer. The concurrency management program in place will help monitor
that road segment and alert the County as to when such at such time the CJE could be amended.

The letter from Department of Education provided a technical comment concerning the residential portion
of the land use amendment stating that a map notation might be used limiting the parcel to non-residential
uses. However, it does not really apply as the MUD does require at least five (5) percent of the site be
used for residential purposes.

In consulting with the North Central Florida Regional Planning Council, the County Attorney and Ana
Richmond of DEO the County could proceed with the adoption of the proposed amendments. Ms.
Richmond informed me that these comments are technical and unless the reviewing agency specifically
recommends that the State Land Planning Agency challenge the proposed amendment then it would not
rise to the level of a challenge by the State Land Planning Agency. Based on this information, I would
recommend that the County proceed with adoption of these 2 amendments as initially proposed.



Rick Scott
GOV!RNO

The Honorable Jody DuPree
Chairman Columbia County
Board of County Commissioners
P.O. Drawer 1529
Lake City, Florida 320564529

Dear Chairman DuPree:

The State Land Planning Agency (the Agency) has completed its review of the proposed
comprehensive plan amendment for Columbia County (AmendmentNo.11 -2ES R) which was

received on November 15,2011. We have reviewed the proposed amendment pursuant to
Sections 163.3184(2) and (3), Florida Statutes (F.S.), and identified no comment related to
important state resources and facilities within the Agency's authorized scope of review that will
be adversely impacted by the amendment if adopted.

The County is reminded that pursuant to Section 163.3 184(3Xb), F.S., other reviewing
agencies have the authority to provide comments directly to the County regarding these proposed
amendments. These reviewing agency comments could form the basis for a challenge by this

Agency.

If other reviewing agencies provide comments, we recommend thatthe County consider
appropriate changes to the amendment based on those comments. Ifunresolved, such comments
may form the basis for a challenge to the amendment after adoption. The County should act by
choosing to adopt, adopt with changes, or not adopt the proposed amendment Also, please note
that Section 163.3184(3)(c)1, F.S., provides that if the second public hearing is not held within
180 days of your receipt of agency comments, the amendment shall be deemed withdrawn unless
extended by agreement with notice to the state land planning agency and any affected party that
provided comment on the amendment. For your assistance, we have attached procedures for
adoption and transmittal of the comprehensive plan amendment.

The CaldwclI 9iiiidiii5 107 Ii. Madison Srcet TflI1ahascc. Florida .32i9-4 (20
O.245.7IO5 TTY/71) I-lIO0-O5.771 Voie l-gOO.U5-87'0 FIn,#daJo1a.úr

DE
FLORIDA oc'JrMcNTq

ECONOMIC OPPORTUNÍTY

December 14,2011

Doug Darling
.X!GtJTIVe DIRECTOR

An equel opportLinify cinpi .rtprornn. Airciliaty aid, and ,crvls au enl1ahlc npnn reqitcat o individu&B with diiabilithts. All VOi tcicphnnc

nurnhcrt nn thu docunnt niw lx naithcd. h' i1craon ijifl TT VIT) t) cqutpmcnt "ia &h Flocicb Rclay SerWcc at IL.
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The Honorable Jody DuPree
December 14, 20111
Page 2 of 2

If you bave any questions please call Valerie Jenkins, at (850) 717-8493, or by email at

vaIeriejenkin4deo.mYf10dda.00m

Sincerely,

Anastasia Richmond
Regional Planning Administrator

AR/vj

Enclosure: Procedures for Adoption

cc: Mr. Brian Kepner, County Planner, Columbia County
Mr. Scott Koons, Executh'e Director North Central Florida Regional Planning Council

12/14/2@1]. @4:56 95@48833@9 PAGE @3/05
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November 29, 2011

FLORIDA DEPARTMEr OF STATE
Kurt S. Browning

Secretary of State
DIVISION OF HISFORICAL RESOURCES

Jody DuPree, Chair
Columbia County Board of County Commissioners
P. 0. Box 1529
Lake City, Florida 32056-1529

Re: Historic Preservation Review of the Columbia Coun
Amendment

Dear Commissioner Dupree:

;;4 .-frLce4.

omprehensive Plan

DEC ;

Io(dØ1cQut (.,

flbjin,i1

d7//2n 8e4rs
According to this agency's responsibilities under Section 163.31 84(3)(b) Florida Statutes, we reviewed theabove document to determine if proposed amendments may adversely impact significant historicresources.

A review of the information in the Florida Master Site File indicates that while there are no recordedarchaeological sites or historic resources within Amendment CPA 0205, this tract has never beensubjected to a cultural resource assessment survey to locate and evaluate such resources. Because ofthe size of the amendment area, and because very few cultural resource assessment surveys have beenconducted in Columbia County, our recommendation must be made on past experiences with parcels insimilar environments. Thus, it is the opinion of this agency that there is a possibility of potentially
significant archaeological and historical resources to be present on the amendment parcel.

Because of the possibility of encountering potentially significant resources on this tract, it is the opinion ofthis agency that to avoid any adverse impacts, the amendment tract be subjected to a cultural resourceassessment survey to locate and evaluate archaeological and historical resources prior to developmentShould significant resources be encountered, measures must be taken to protect and preserve them, or ifthis is not feasible, data recovery should be conducted to mitigate adverse effects.

If you have any questions concerning our comments, please do not hesitate to contact Susan Harp at850.245.6367. Thank you for your interest in protecting Florida's historic resources.

Sincerely,

LÇi9j 4ìsiij w/Laura A. Kammerer, Historic Preservationist Supervisor
Compliance Review Section t
Bureau of Historic Preservation / T/YG Y'

k//Ar,,14-4 Zr
44/'soo S. Bronough Street Tallahassee, FL 32399-0250 . http://www.flherltage.com

Cl Director's Office CI Archaeological Research 1Hlstorlc Preservation850.245.6300 FAX: 245.6436 850.245.6444 FAX: 245.6452 850245.6333 FAX: 245.6437



Florida Department of Transportation
2198 Edison Avenue

Jacksonville, FL 32204
RICK SCOTF ANANTH PRASAD, RE.
GOVERNOR SECRETARY

December 13, 2011

Brian Kepner, County Planner
Columbia County
Post Office Box 1529
Lake City, Florida 32056

RE: Columbia County 11-2ESR

Dear Mr. Kepner:

FDOT has reviewed the Columbia County proposed amendment to the Comprehensive Plan for consistency with the
requirements of Chapter 163 Florida Statutes with the revisions of House Bill 7207. The FDOT's review of the
amendment to the Comprehensive Plan focused on the transportation related issues to fäcilities of statewide
importance and offers the following recommendations and comments for your consideration:

Local Airnlication Number: CPA 0205

Land Use: The agenda item is a proposal to change the future land use designation of approximately 300.00 acres
from Agriculture-3 to Mixed Use District

Location: The subject property is located adjacent and to the west ofUS-41/SR-25 approximately one mile north of
the I-iO at US-4 1/SR-25 interchange.

Density/Intensity: The density potential is as follows:
The current Agriculture-3 land use designation allows up to one (1) dwelling unit per five (5) acres which
totals a development potential of sixty (60) single fàmily residential dwelling units.
The proposed Mixed Use District density requirement is as follows:

www.dot.state.fl.us

FDOT Estimated Trips and LOS: Consistent with the Mixed Use District, the FDOT estimated the trips by
assuming the site will be comprised of 40% residential, 25% Shopping Center, 25% industrial and 10% Open Space.
This totals 480 Single-Family Detached Housing (ITE code 210), 816,750 square feet of Shopping Center (ITE code
820) and 816,750 square feet of General Light Industrial (1TE code 110). The residential component's intensity was
determined by 120 acres at four (4) dwelling units per one (1) acre. The non-residential component's intensity was
determined by a 0.25 floor area ratio (FAR) on 150 acres consistent with the County's comprehensive plan. The
FDOT adjusted the Trip Generation,, Internal Capture and Pass-by software (TIPs) to be consistent with the 1Th8th

edition. By using the TIPS program, an 8% internal capture rate was determined. The fitted curve equation for pass-
by trips was used to estimate the pass-by trips which total 21% of the Shopping Center trips.

USES MJNIMUM% MAXIMUM%
Non-Residential 50 85

Residential 5 40

Open Space 10



By using the ITE 8th edition the FDOT estimates the proposed Mixed Use District will generate 28,432 daily trips
with 3,173 peak hour trips.

Following a preliminary review of this submittal, the potential trips associated with the Mixed Use District will
impact US-41/SR-25 and Interstate 10. The FDOT State Highway System Level of Service Report (September
2011) shows the following capacities on US-41/SR-25 and Interstate 10:

US-41/SR-25, from I-iO to Hamilton County line, with a minimum LOS standard of "D" (This is the
adjacent segment which has a peak hour capacity of 1,350 peak hour trips), is currently operating at LOS
"B" (The year 2010 count was 368 peak hour trips; the segment has a v/c ratio of 0.27).
Interstate 10, from J-75 to US-41, with a minimum LOS standard of"B" (This segment has a peak hour
capacity of 3,820 peak hour trips), is currently operating at LOS "B" (The year 2010 count was 2,009 peak
hour trips; the segment has a v/c ratio of 0.53).
Interstate 10. from US-41 to US-441, with a minimum LOS standard of"B" (This segment has a peak hour
capacity of 3,820 peak hour trips), is currently operating at LOS "B" (The year 2010 count was 2,169 peak
hour trips; the segment has a v/c ratio of 0.57).

Access: A driveway permit is required for a driveway/access connection to US-4 1/SR 25. The FDOT Access
Permits Coordinator, Neil Miles, can be contacted by calling (386)961-7193.

FDOT Comments: Note, US-4 1/SR-25 and Interstate 10 are identified as regionally significant transportation
facilities in the Strategic Regional Policy Plan. Adverse impacts to these facilities without proper mitigation could
negatively affect the economic prosperity of the region and the traveling safety of its citizens.

The FDOT disagrees with the County's Traffic Impact Analysis in that the non-residential component of the
calculations equates to only 25% of the site's 300 acres (Page 6 of 9). The Mixed Use District requires a minimum
of 50% of the site's 300 gross acres as non-residential. The County's analysis calculates 10% commercial and 40%
industrial of 150 gross acres which is not within the density parameters of the Mixed Use District. The FDOT
recommends the Council reassess the Traffic Impact Analysis to be consistent with the densities required within the
County's Mixed Use District.

The impacts associated with this land use change will cause significant and adverse impacts to US-41/SR-25.
Subsection 163.3 177(3Xa)4 Florida Statutes requires that the Capital Improvements Element (CLE) includes projects
necessary to ensure the adopted level-of-service standards are achieved and maintained for the 5-year period. These
projects must be identified as either funded or unfunded and given a level of priority for funding. The FDOT
recommends that the County includes in their CJE, the widening ofUS-41/SR-25, from the project's entrance to I-
10.

The FDOT also recommends the project's impacts to the I-iO interchange are analyzed. Possible improvements to
the interchange may be recommended.

Thank you for coordinating the review of the Columbia County amendment to the Comprehensive Plan with the
FDOT. If you have any questions, please do not hesitate to contact me.

Sincerely,

Richard Prindiville, Trafic Analyst for:
Thomas Hill, Growth Management Administrator

Jacksonville Urban Office
2198 Edison Avenue, MS 2812
Jacksonville, FL 32204-2730
Phone: (904)360-5664
Email: richard.prindiville@dot.state.fl.us

Cc: Thomas Hill, FDOT District-2
Neil Miles, FDOT District-2
Ray Eubanks, State Land Planning Agency

www.dot.state.fl.us



FLORIDA DEPARTMENT OF EDUCATION

STATE BOARD OF EDUCATION

KATHLEEN SHANAHAN. Chair

ROBERTO MARTINEZ, Vice Chair

December 5, 2011

Mr. Brian Kepner, Land Development Regulation Administrator
Columbia County
P.O. Box 1529
Lake City, Florida 32056
Via E-mail: brian kepner@columbiacountyfla.com

Dear Mr. Kepner:

Re: Columbia Co. 11-2ESR

The Department of Economic Opportunity notified me of receipt of county's proposed
11-2 ESR plan amendment package on November 15, 2011. According to the department's
responsibilities under Section 163.3 184(3)(b), Florida Statutes, I reviewed the amendment
package considering provisions of Chapter 163, Part II, P.S., and to determine whether the
proposal, if adopted, would have potential to create adverse impacts on public school
facilities.

The package includes a proposed amendment to the future land use map to apply the Mixed
Use land use category to the affected paroel. While the applicant requests the amendment
to permit industrial and commercial uses of the property, the county staff report notes that
the land use category would permit up to 480 residential units. Upon request, the county
and Columbia County School District provided analysis to demonstrate that presently there
is sufficient public school capacity districtwide to accommodate the proposed land use
change. As a technical comment, county may wish to strengthen consideration of school
planning coordination requirements by revising the proposed amendment to include a
policy or map notation to limit development of the parcel to non-residential uses.

ThoMAS H. INSERRA
DIRECTOR, OFFICE OF EDUCATIONAL FACILITIES

Gerard Robinson
Commissioner of EducatIon

325 W. GAINES Smur SurrE 1014. TALLAHASSEE, FLORIDA 32399-0400 (850) 245-0494 FAX (850) 245-9304
www.fldoe.org

Members Just Re4
SALLY BRADSHAW

GARY CRAIITRAND

DR. AKSHAY DESAI

BARBARA S. FEINGOLD

JOHN L PADGET



Mr. Brian Kepner
Dember 5, 2011
Page 2 of 2

Again, thank you for the opportunity to review and comment. If you have questions about
this letter, or if I may be of assistan in the future, please contact me at (850)245-9312 or
Tracv.Suber@fldoe.org.

Sinoerely,

/ J
Tra . Suber
Growth Management and Facilities Policy Liaison

TDS/
cc: Mr. Mike Null, Columbia County School District

Ms. Ana Richmond and Ms. Valerie Jenkins, DRO



OrncE 0E THE Cow,nssIoNBR
(850) 488-3022

i -800-l-IELPFLA

November 16, 2011

VIA EMAIL (brian_kpener@columbiacountyfla.com)

Columbia County Board of County Commissioners
Attn: Brian Kepner
P.O. Drawer 1529
Lake City, Florida 32056-1529

Re: DACS Docket # -- 20111114-060-Columbia
Columbia County CPA 11-03 and CPA 0205
Submission dated October 20, 2011

Dear Mr. Kepner:

The Florida Department of Agriculture and Consumer Services (the "Department") received the above-
referenced proposed comprehensive plan amendment on November 14, 2011 and has reviewed it
pursuant to the provisions of Chapter 163, Florida Statutes to address any potential adverse impacts to
important state resources or facilities related to agricultural, aquacultural, or forestry resources in
Florida if the proposed amendment(s) are adopted. Based on our review of your county's submission,
the Department has no comment on the proposal.

If we may be of further assistance, please do not hesitatê to contact me at 850-410-2291.

Since

cc: Florida Department of Economic Opportunity
(SLPA #: Columbia County 11-2 ESR)

artun
Senior Poli Analys
Office of Policy and Budget

THE CAPITOL
400 Soum MooE STRErr

TALLAHASSEE, Ft.oim 32399-0800

FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
CoMMIssioNER ADAM H. PUTNAM

www.FreshFromFlorida.com



f
December 13, 2011

Brian Kepner, County Planner
Columbia County Building and Zoning Department
P.O. Drawer 1529
Lake City, FL 32056

Re: Columbia County 11-3ESR (Proposed); Expedited Comprehensive Plan
Amendment Review

Dear Mr. Kepner:

The Office of Intergovernmental Programs of the Florida Department of Environmental
Protection (Department) has reviewed the above-referenced amendment proposal under
the procedures of Chapter 163, Florida Statutes. The Department conducted a detailed
review that focused on potential adverse impacts to important state resources and
facilities, specifically: air and water pollution; wetlands and other surface waters of the
state; federal and state-owned lands and interest in lands, including state parks,
greenways and trails, conservation easements; solid waste; water and wastewater
treatment; and, where applicable, the Everglades ecosystem.

Based on our review of the proposed amendment, the Department has found no provision
that requires comment under laws that form the basis of the Department's jurisdiction.
Thank you for the opportunity to comment on the proposed amendment package. Should
you have any questions or require further assistance, please call me at (850) 245-2187.

Yours sincerely,

4d .Si1iLM#*S

Jillian M. Schatzman
Environmental Specialist II
Office of Intergovernmental Programs

/jms

Florida Department of
Environmental Protection

Maijory Stoneman Douglas Building
3900 Commonwealth Boulevard
Tallahassee, Florida 32399-3000

www. dep. state.fl. us

Rick Scott
Governor

Jennifer Carroll
Lt. Governor

Herschel T. Vinyard Jr.
Secretary



FLORIDA REGIONAL COuNCILS ASSOCIATION
LOCAL GOVERNMENT COMPREHENSIVE PLAN AMENDMENT REVIEW FORM 01

Regional Planning Council: North Central FI
Review Date: 12/1/2011
Amendment Type: Draft Amendments

Regional Planning Council Item No.: 13
Local Government: Columbia County
Local Government Item Nos: CPA il-03 &

CPA 0205

Date Mailed to Local Government and State Land Planning Agency: 12/2/11 (estimated)

Pursuant to Section 163.3184, Florida Statutes, Council review of local government comprehensive plan
amendments is limited to adverse effects on regional resources and facilities identified in the strategic
regional policy plan and extrajurisdictional impacts that would be inconsistent with the comprehensive
plan of any affected local government within the region. A written report containing an evaluation of
these impacts, pursuant to Section 163.3184, Florida Statutes, is to be provided to the local government
and the state land planning agency within 30 calendar days of receipt of the amendment.

DESCRIPTION OF AMENDMENTS

CPA 11-03 amends County Comprehensive Plan Future Land Use Element Policies 1.1.6 and 1.2.2 to
revise the Mixed Use land use classification to allow for development with limitations in such districts if
community water and wastewater facilities are not available at the time of development and to allow for
development with limitations within stream-to-sink watersheds (see attached).

CPA 0205 reclassifies 300.00 acres from Agriculture-3 (up to I dwelling unit per 5 acres) to Mixed Use
(see attached).

1. ADVERSE EFFECTS TO SIGNIFICANT REGIONAL RESOURCES AND FACILITIES
IDENTIFIED IN TIlE STRATEGIC REGIONAL POLICY PLAN

County item CPA 11-03 allows development, with limitations, to occur in stream-to-sink watersheds.
Several stream- to- sink watersheds located in the County as identified and mapped in the regional plan
are Natural Resources of Regional Significance. Nevertheless, adverse impacts are not anticipated to
Natural Resources of Regional Significance as a result of the amendment. The amendment contains
language which prohibits intensive industrial development within stream to sink watersheds as well as
language which states that post development water runoff rates do not exceed predevelopment conditions
and that the water quality is not degraded. Therefore, significant adverse impacts to Natural Resources of
Regional Significance are not anticipated as a result of the County item.

The subject property of County item CPA 0205 is not located within a Natural Resource of Regional
Significance identified and mapped in the regional plan. Therefore, significant adverse impacts are not
anticipated to occur to Natural Resources of Regional Significance as a result of the County item. The
subject property is located adjacent to U.S. Highway 41, which is part of the Regional Road Network as
identified in the regional plan. A transportation impact analysis conducted by the County indicates the
subject property may generate a maximum of 1,893 p.m. peak-hour trips per day, resulting in Level of
Service F along the adjacent segment of U.S. Highway 441. Therefore, significant adverse impacts may
occur to a segment of the Regional Road Network as a result of the County item.

v:\columbia county\coco_I 1-2esr.txt.docx
i



2. EXTRAJURISDICTIONAL IMPACTS INCONSISTENT WITH THE
COMPREHENSWE PLANS OF LOCAL GOVERNMENTS WITH]N THE REGION

Adverse extrajurisdictional impacts are not anticipated to occur as a result of the amendments.

Request a copy of the adopted version of the amendments?

It is recommended that these findings be forwarded to the County and the Florida Department of
Economic Opportunity.

v:\columbia county\coco_I I -2esr.txt.docx

2

Yes X No

Not Applicable



Disbict No. 1- Ronald Williams
Dtrlct No. 2- Rusty DePratter
Distrid: No.3- Jody DuPree
District No.4- Stephen E. Bailey
District No.5- Sc.arlat R Frislna

DOARD OF COIJ1TV CoMM.ssIorERs CnuJM1UA COIJJTY

TO:

FROM: Lisa K.B. Robe

DATE: January25, 2012

MEMORANDUM

Ben Scott, Accounting Supervisor

tant County Manager

SUBJECT: Solid Waste Collection Non-Exclusive Franchise Agreement -
Application Fee

Attached you will find a copy of a completed Solid Waste Collection Franchise
Agreement, Certificate of Insurance and a check in the amount of $500.00 for the non-
refundable Franchise Application fee for applicant, Waste Pro of Florida, Inc.

Please deposit the respective application fee.

XC: Dale Williams, County Manager
Solid Waste Collection Non-Exclusive Franchise Agreement File
BCC Agenda 2/2/12
Outgoing Correspondence

BOARD MEETS FIRST THURSDAY AT 7:00 P.M.

AND ThIRD THURSDAY AT 7:00 P.M.

P.O. BOX 1529 V LAKE CITY. FLORIDA 32056-1529 V PHONE (386) 755-4100



1/23/20 12

Board of County Commissioners
Columbia County

Ref: Acord-Certificate of Liability Insurance

The attached Certificate of Insurance is provided in response and accordance to the
"Conditions of Franchise" section of the application.

Additionally, Waste Pro agrees to annually furnish the County needed Certificate(s) of
insurance and re-affirm that required insurances are in force.

If questions, please don't hesitate to contact me at 407-937-2654

Sincerely,

Larry J gii'.D.
Corp ate V' R and Risk Management

/21/5 Ñ&

t
I

RECEIVED JAN24 ZUQ



ACt'2RÖ CERTIFICATE OF LIABILITY INSURANCE
PRODuCER (407) 898-2211 FAX: (407) 898-1850
Closeon Insurance Agency, LLC
P.O. Box 547275

Orlando
INSURED Waste Pro USA

Waste Pro of GA Inc.
Waste Pro of NC Inc.
Waste Pro of MS Inc.
2101 W R434 Ste305

FL 32854-7275
Inc. Waste Pro of FL Inc.
Waste Pro of SC Inc.
Waste Pro of AL Inc.
Waste Pro of LA Inc.

Longwood, FL 32779

THIS CERTIFICATE IS ISSUED AS A MAUER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE
¡NSURER k Liberty Mutual Insurance Co
INSURER B: Liberty Insurance Corporation
INSURER C: Charti s Specialty Insurance
INSURER D: American Specialty Insurance
INSURER E: Lexington Insurance Company

DAT! (MWDOYYYY)

1/23/2012

26993

26247

10437

COVERAGES

CERTIFICATE HOLDER

Columbia County Board of County Coissio

CANCELLATION
SHOULD ANY Of ThE ABOVE DESCRIBED POUCIES RE CANCELLED BEFORE THE EXPIRATION

DATE ThEREOF. THE ISSUSIG INSURER ViLI. ENDEAVOR TO MAIL AQ..... DAYS WRITTEN

NOTICE TO ThE CERTIFICATE HOLDER NAHEDTO ThE LEFT. BUT FAILURE TO DOSO SHALL

IMPOSE NO OBLIGATION OR UABNJTY OF ANY KIND UPON ThE INSURER. ITS AGENTS OR

REPRESENTATIVES.

AUTHORED REPRESENTATIVE

Lniss Ziha/MW
ACORD 25(2009101)
INSO2S (200901)01

© 1988-2009 ACORD CORPORATION. All rIghts reserved.
The ACORD name and logo are registered marks of ACORD

THE POLICIES OF INSURANCE LISTED BELOWHAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NO1WTHSTANDING
ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OJSUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

ADO1.
$SR TYPE OF INSURANCE POLICY NUMBER

POLICY EFFECTIVE
DATE IMMIDDIYYYY1

POLICY EXPIRATION
DATE ¿MMIDDuYYYY) UMITS

GENERAL UABIUTY EACH OCCURRENCE S 1, 000, 000
X COMMERCLAL GENERAL LIABILITY S 100, 000

A CLAIMS MADE X OCCUR MED EXP (Any OnS perlon) S 5, 000

X blanket add i in.. PERSONAL&ADVINJURY S 1,000,000
X blanket waiver T32-621-093780-022 1/1/2012 1/1/2013 GENERALAGGREGATE s 2,000,000

GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG 5 2, 000, 000

-1 POUCY fl fl
TOMOBLE LIABILITY COMBINED SINGLE LIMIT

s 1 000, 000
X ANY AUTO

(Ei coeldent)

A ALL OWNED AUTOS BODILY INJURY

SCHEDULED AUTOS
(Per perlon)

X HIREDAUTOS LE2-621-0937B0.012 1/1/2012 1/1/2013 000ILYINJURY

X NON-OWNED AUTOS
(Per acddent)

X blanket addi in.. PROPERTYDAMAGE
(Per .cddenI) $

X blanket waiver

GARAGE LIABIUTY AUTO ONLY - EA ACCIDENT S

ANY AUTO OTHER THAN EA ACC S
AUTO ONLY: AGO $

E EXCESSIUMBRELLAUABIUTY EACHOCCURRENCE s 25,000,000

OCCUR I CLAIMS MADE LEC4891941-00(in.urer D) 1/1/2012 1/1/2013 AGGREGATE S 25, 000, 000

S

D DEDUCTIBLE 013510205 (maurer 1) 1/1/2012 1/1/2013 S

X I RETENTION S 10,000 5

B Insured/excel. X ,Th.JI'4I I'
EL EACH ACCIDENT S 1,000,000YIN

IW1-62N-093780-051 11/6/2011 11/6/2012ANY PROPRIETOR/PARTHER/EXECUTIVE
EXCLUDED? EL DISEASE - EA EMPLOYEE $ 1,000,000OFFICER/MEMBER

IM.nd.torylnNH) WA5-62D-093780-041 11/6/2011 11/6/2012
under

PROVISIONS below EL. DISEASE - POLICY LIMIT 5 1,000, 000If yes. duo/bl
SPECIAL

C OThERPollution Liability FLC1959416 1/1/2012 1/1/2013 25,000,000 LI)T 25,000 ded.

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES I EXCLUSIONS ADDED BY ENDORSEMENT I SPECIAL PROVISIONS

Certificate holder i. Additional Insured a. required by contract under Automobile and General Liability. Waiver of

Subrogation applic, in favor of Certificate holder for G 1 Liability, Autonobile and Worker. Conpen.ation.

NAIC#
23035

42404



COLUMBIA COUNTY1 FLORIDA
SOLID WASTE COIl F'CTION FRANCHISE APPLICATION

Name of Applicant: Waste Pro of Florida, Inc.
Address: 401 N.W Waldo Street; Lake City, FL 32055
Telephone No.: 386-758-7800

Name of Applicanrs Contact Person or Agent: Frank Kramer
Address: 401 N.W Waldo Street; Lake City, FL 32055
Telephone No.: 386-758-7800

In accordance with Section 90-76, Code of Ordinances, Columbia County,
Florida, Applicant heréby applies to Columbia County for a non-exclusive franchise
authorizing Applicant to engage in the business of collecting, hauling, or transporting
solid waste within Columbia County. This application includes the following:

I. APPLICANT INFORMATION. (SEE ATTACHED)

. Describe in detail the solid waste collection, hauling and/or disposal scope
of services you are requesting to provide in Columbia County.

.. Include an executive summary (limited to three single-spaced typewritten
pages) providing a description of Applicant's ability to provide solid waste
collection services in Columbia County.

C. Provide written detail of the qualification of Applicant's operations and
staff regarding solid waste collection, hauling and transporting.

j Provide a written summary of Applicant's business plan to include its
methodology for collecting, hauling, and disposing of solid waste from the
accounts serviced in Columbia County.

E. Describe the Applicant's years in solid waste collection business, together
with a list of any customers or contact persons for similar size and scope of
solid waste service provided within the past five (5) calendar years which
will confirm your ability to perform the scope of solid waste collection,
hauling and disposal you are requesting. Any such references must include
contact names and telephone numbers, type of service performed, and/or
contract period dates.



A list and description of Applicant's vehicles, tools and equipment which it
owns or has available for use in its performance of solid waste collection,
hauling and disposal within Columbia County.

Any additional information which you believe will assist Columbia County
in evaluating your application.

II. CONDiTIONS OF FRANCHISE.

A. Insurance: Applicant shall at all times during the term of the franchise
maintain in full force and effect employer's liability, workers'
compensation, public liability and property damage insurance. All
insurance shall be by insurers and for policy limits acceptable to Columbia
County and before commencement of providing the service under the
franchise. Applicant agrees to annually furnish the County certificates of
insurance or other evidence satisfactory to the County to the effect that such
insurance is in force. A certificate of insurance, executed on a standard
ACORD form, shall be filed with the County prior to Applicant being
granted a franchise. The certificate shall contain a provision that coverage
is afforded under the policies and will not be cancelled until at least 30 days
prior written notice has been given to the County. The certificate of
insurance will include the following statement or similar language:
"Interest of the certificate holder is included as an additional insured!' The
following types of insurance and the following minimum amounts are
required:

Coverage Limits of
Liability

1. Workers' Compensation Statutory

2. Bodily Injury Liability $1,000,000 each
(except automobile) occurrence/$2,000,000

aggregate

3. Property Damage Liability $500,000 each occurrence/
(except automobile) $1,000,000 aggregate

4. Automobile Bodily Injury $1,000,000 each
occurrence



5. Excess Umbrella Liability $1,000,000 each
occurrence.

Indemnity: Franchisee will indemnify and save harmless the County, its
officers, agents, servants and employees from and against any and all suits,
actions, legal proceedings, claims, demands, damages, costs, expenses and
attorney's fees to the extent resulting from a willful or negligent act or
omission or default of its franchise agreement by the Franchisee, its
officers, agents, servants, and employees in the performance of the
franchise; provided, however, that Franchisee shall not be liable for any
suits, actions, legal proceedings, claims, demands, damages, costs,
expenses and attorney's fees arising out of a willful or negligent act or
omission of the County, its officers, agents, servants and employees.

Disposal Site: As a material consideration for the County approving
Applicant's franchise, Applicant agrees all solid waste shall be hauled to
and disposed of at a place or places to be provided and designated by

Columbia County. Currently County charges $42.00 per ton for each ton of
Class I and $28.00 for each ton of Class III solid waste collected in the
County and disposed of at the Columbia County Landfill. Applicant agrees
all solid waste shall be hauled to those sites or facilities as directed in
writing by the County and disposed of at those facilities at the expense of
the Franchisee, including tipping fees. Any solid waste hauled to the
disposal site by Franchisee that is not generated in the County or otherwise
approved by the County and not covered under the terms of the franchise
agreement will be subject to the following penalties:

$1,000.00 for the first violation;

$5,000.00 for the second violation; and

Loss of franchise for the third violation.

D Competency of Franchisee: The County shall require Franchisee to submit
such additional information as the County may reasonably require to verify
Applicant is adequately prepared to fulfill the franchise agreement. In
determining whether the Applicant is adequately prepared, the County
shall, as a minimum, consider the following:
1. Applicant's collection vehicles and equipment are sufficient to



III. TERL

provide adequate and reliable service.

Applicant's roll-offs and other containers are adequately maintained
and in proper condition, including signage, such as paint and
information on the containers adequately identifying Applicant and
contact information for the Applicant.

Sufficient size and number of containers.

That all vehicles and other equipment are properly licensed, tagged,
identified, insured, and road-worthy.

Applicant's technical experience, including that the Applicant and its
employees have sufficient experience and abilities to insure the
timely, reliable and effective delivery of the services proposed by the
Applicant, and financial capabilities.

That Applicant's proposal is in the best interest of the public.

Compliance With Laws: Applicant shall conduct operations under the
franchise in compliance with all applicable local, state and federal laws,
including its rules and regulations.

Non-discrimination: Applicant shall not discriminate against any person
because of race, sex, age, creed, color, religion or national origin.

Licenses: Applicant shall obtain all licenses and permits (other than the
license and permit granted by the franchise issued by Columbia County)
and promptly pay all taxes required by the County.

Applicant acknowledges County has the sole ability to approve or deny this
Application pursuant to applicable County Code provisions, policies, rules,
and in the best interest of County and its citizens.



The franchise shall be for the initial term of one (1) year beginning the effective
date of the franchise. Except as otherwise herein provided, the franchise may be
renewed annually on its anniversaly date by the County upon request of the
Franchisee and approval by the County. Prior to renewal, Franchisee will be
required to provide proof of current insurance as required by Section HA and pay a
renewal fee established by the County. Denial of the initial franchise or any
renewal by the County Manager shall be subject to appeal by the Applicant to the
Columbia County Board of County Commissioners within 30 days of denial.
Upon failure of the franchise to be extended as provided herein, the existing
franchise, including any renewal thereof, shall terminate at the end of its specified
term. No provision of this Application or the franchise agreement shall be
construed in any manner to require either party to renew the franchise beyond the
initial term or any renewal period of the franchise.

In the event there should occur any breach or material default in the performance
of any obligation of the Applicant which has not been remedied within thirty (30)
days after receipt of written notice from the County, the County may terminate the
franchise at the end of said 30-day period. In the event the County alleges a
material default on the part of Applicant, and Applicant disagrees that a default
has occurred, it may, within ten (10) days after receiving notice of default,
request a hearing with the County Manager. In the event the matter remains
unresolved, the parties may, by mutual agreement, proceed to non-binding
mediation or if the parties fail to successfully mediate the dispute, then either party
may seek judicial review in a court of jurisdiction located in Columbia County,

iv. NON.TRANSFER ABILITY.

The franchise shall not be transferrable or assignable to any other person or entity
without the express written consent of the County.

y. NON.EXCLUSWE FRANCIIISE.

Any franchise granted Applicant shall be non-exclusive. Applicant acknowledges
the County has previously entered into an exclusive franchise with a third party for
the provision of residential solid waste, commercial collection and industrial
collection within the unincorporated area of Columbia County, and Applicant will
not be authorized to provide solid waste collection for the service or to the
customers included under the exclusive franchise Columbia County has previously
awarded.



VL SOLID WASTE SERVICES AUThORIZED.

The solid waste collection services authorized to Applicantunder the franchise
may include some or all of the following (to be determined by County):

VIL RATE.

Columbia County does not set any rate structure for franchisee. Franchisee will

establish and agree upon rate structures with its customers.

The undersigned hereby certifies that all of the above statements and statements
contained in any documents or plans submitted herewith are true and correct to the best

of my knowledge and belief.

Appliant: Waste Pro of Florida, Inc.

Signature Qplicant
Print Name: Robert J. Hyres
Title: Executive Vice President

Columbia County hereby acknowledges receipt of the non-refundable application

fee from Applicant of $500.00.

Dated this day of , 20_

,20Dated this 23rd day of January



COLUMBIA COUNTY, FLORIDA

County Representative
Print Name:
Title:



Columbia County Franchise Application
Applicant Information

Submitted by: Waste Pro of Florida, Inc.

Describe in detail the solid waste collection, hauling and/or disposal scope of services
you are requesting to provide ¡n Columbia County.

Waste Pro requests to provide ro!! off collection and disposal service for construction and demolition
debris.

Include an executive summary (limited to three single-spaced typewritten pages)
providing a description of Applicant's ability to provide solid waste collection services in

Columbia County.

Waste Pro of Florida, Inc. (Waste Pro) has been in the waste collection and disposal business since
Januaiy of 2001. Waste Pro has been serving roll off accounts in Columbia County for over five (5) years
and has an excellent service record. Waste Pro is the largest private waste collection company in Florida
with assets of over $21 million. Waste Pro operates more than 350 rol! off trucks in Florida.

Provide written detail of the qualification of Applicant's operations and staff regarding
solid waste collection, hauling and transporting.

Waste Pro has a paved two (2) acre truck parking, maintenance facility and customer service facility
located at 401 NW Waldo Street, Lake City, Florida. Waste Pro has an on-site manager, sufficient full
time drivers and necessary support personnel.

Provide a written summary of Applicant's business plan to include its methodology for
collecting, hauling, and disposing of solid waste from the accounts serviced in Columbia

County.

Waste Pro will service roll off accounts from its existing facility, listed above, and will dispose of the
construction and demolition waste at the approved Columbia County facilities as listed in this Franchise
Application. Waste Pro will maintain its equipment at its localfacility and provide customers service at
the same location. Waste Pro will have a full time customer service representative available from 8:00
am to 5:00 pm daily.

Describe the Applicant's years in solid waste collection business, together with a list of
any customers or contact persons for similar size and scope of solid waste service
provided within the past five (5) calendar years which will confirm your ability to



perform the scope of solid waste collection, hauling and disposal you are requesting.
Any such references must include contact names and telephone numbers, type of
service performed, and/or contract period dates.

Waste Pro has been in business for over ten (10) years and has been providing ro!! off collection and
disposal services in Columbia County for over five (5) years.

Hunter Panels
388 Se Enterprise ct Lake City, Fl. 32025
755-7777 contact is Greg Ridil!a

Columbia County School Board
372 E Duva! St Lake City, F!. 32055
755-8034 contact is Mike Null

Bonnie Plant Farm
576 SW Steed!y Dr.
Lake City, Fl. 32024
754-3900 contact is Jason Brooks

Morrells Home Furnishings
461 SW Deputy J Davis Ln.
Lake City, F!. 32024
752-3910 contact is Paul Mabile

Champion Homes
1915 5E State Road 100
Lake City, Fl. 32025
755-3073 contact is Nina

Waste Pro has serviced all of the above customers for roll off services since October2006.

A list and description of Applicant's vehicles, tools and equipment which it owns or has
available for use in its performance of solid waste collection, hauling and disposal within
Columbia County.

Waste Pro has the following collection equipment on hand at its Columbia County Facility:

35 20 yard roll off containers
14 30 yard roll off containers
6 40 yard rol! off containers

Truck #194 2007 Mack with a Galbreath Hoist



Truck #164 2001 Sterling with a Gaibreath Hoist
Waste Pro has the availability of over 300 rol! off trucks within the State of Florida.

Any additional information which you believe will assist Columbia County in evaluating
your application.

Waste Pro has a five (5) year proven track record of successfully providing competitive top quality roll off
service to Columbia County businesses. Waste Pro is a privately owned Florida corporation
headquartered in Florida and employs local Columbia County residents.
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District No.1- Ronald Williams
Dtrk1 No. 2- Rusty DePratlEr
District No.3- .Jody DuPree
Diict No.4- Stephen E. Baiy
District No.5- Scarlet R Frisina

BOAHI, rn COIJ%Ts Co1IuIssIoEus Co.uiui..t (ot''r'

January 27, 2012

MEMO

TO: Board of County Commissioners

FR: Dale Williams, County Manager

RE: Economic Development and Ad Valorem Tax Abatement
Projects - Final Closeouts

In accordance with the "audit" of the county' s Economic Ad Valorem Tax Abatement Projects
for the tax years 2009 and 2010 (2011 was included on the tax bill), the following actions to
complete ad valorem reimbursement on economic development projects is requested.

1). Mayo Fertilizer -

Tax Rebates (2009) $13,822
(2010) 13.193

$27,015

Overpayments (2007) 3,013
(2008) 2,555

$ 5,568

Total Due $21,447

The issue regarding the payment to Mayo Fertilizer resulted from the 2009 audit. The 2009 audit
revealed that the owner of the company was claimed as an employee. Also, the audit revealed
that not all employees were residents of Columbia County. As a result, I have spoken to several
attorneys and the auditor regarding their opinions. The consensus is that the arrangement is not
illegal or necessarily inappropriate. The job creation agreement between Columbia County and
Mayo Fertilizer did not prohibit the inclusion of owners and employees from the total employee
requirement nor did it require all employees to reside in Columbia County; therefore,
reimbursement is warranted.

BOARD MEETS FIRST THURSDAY AT 7:00 P.M.

AND THIRD THURSDAY AT 7:00 P.M.

P. 0. BOX 1529 V LAKE CITY, FLORIDA 32056-1529 V PHONE (386) 755-4100



MEMO
January 27, 2012
Page 2

2.) Hunter Panels -

In order to resolve the final payment to Hunter Panels the Board must first recognize that the
overall economic downturn qualifies as a "factor beyond Company control" thereby releasing the
company from the 45 FTE requirement. This exception is provided for in the job creation
agreement with Hunter Panels. Assuming the Board makes this finding, reimbursement to
Hunter Panels would be as follows:

(*Note*) If Columbia County should decide that the overall economic downturn is not a "factor
beyond Company control" and therefore levy penalties; Hunter Panels would owe Columbia
County $13,657 primarily due to overpayments.

New Millennium -

For 2009, New Millennium was not in compliance with the jobs creation agreement. While the
number of employees required was met, the salaries were less than 200% of the average
Columba County wage. No rebate is due. In addition, New Millennium received $30,028 in
excess of tax rebates due for 2006 and 2007. New Millennium's job creation agreement does not
provide for "factors beyond Company control". Nonetheless, the Board of County
Commissioners is requested to recognize current economic conditions and waive the
reimbursement of tax rebate refunds due from 2006 and 2007. This request is made as the
corporate owner of New Millennium chose to close other plants in lieu of Lake City.

Target -

No rebates are due Target from Columbia County. As additional taxable equipment has been
added, the economic incentive contribution paid by the City of Lake City is affected. The
County Attorney is working with the City on this issue. No Board action is requested.

DW/cnb

XC: Jesse Quillen, ED Director
Marlin Feagle, County Attorney
Economic Ad Valorem Project File

Tax Rebates (2010) $41,999

Overpayments (2005)
(2006) 5,610
(2007) 7,086
(2008) 7,010
(2009) 4,950

$24,656

Total Due $17,343
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) Certified Public Accountants
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Manan Jones Powell, CPA

AGREED-UPON PROCEDURES

COLUMBIA COUNTY ECONOMIC DEVELOPMENT AND
AD VALOREM TAX ABATEMENT PROJECTS

Mr. Dale Williams
County Manager
Columbia County, Florida

We have performed the procedures enumerated below, which were agreed to by you, solely to
assist you with respect to evaluating the status of the economic development and tax abatement
projects previously authorized by the Columbia County Board of County Commissioners. This

agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants. The sufficiency of these
procedures is solely the responsibility of the Columbia County Board of County Commissioners.
Consequently, we make no representation regarding the sufficiency of the procedures described
below, either for the purpose for which this report has been requested or for any other purpose.

OVERVIEW

The Columbia County Board of County Commissioners has enacted economic development ad
valorem tax exemption powers in accordance with the provisions of Section 196.1995, Florida
Statutes. These powers, which were enacted by a public referendum, include the following:

The Board of County Commissioners may by ordinance exempt from ad valorem taxation up
to 100 percent of the assessed value of all improvements to real property made by a new
business or the expansion of an existing busIness and of all tangible personal property of
such business, provided that the improvements to real property are made or the tangible
personal property is added or increased on or after the day the ordinance is adopted.

Any such exemption shall remain in effect for up to 10 years with respect to any particular
facility, regardless of any change in the authority of the County to grant such exemptions.
The exemption shall not be prolonged or extended by granting exemptions from additional
taxes or by virtue of any reorganization or sale of the business receiving the exemption.

ECONOMIC DEVELOPMENT AGREEMENTS

During the past several years the Board of County Commissioners has entered into economic
development agreements with the following new businesses:

Company Date

Hunter Panels, L.L.C. February 11, 2004
New Millennium Building Systems, inc. July 23, 2004
Mayo Fertilizer, Inc. March 10, 2005
Target Corporation July 20, 2006

I
Florida Institute of Certified Public Accountants American Institute of Certified Public Accountants

II1
DEC 1 3 21

BQard oWcMTh'

386 I 755-4200

Fax: 386 / 719-5504

powellandjones © bellsouth.net



Included In each of these agreements Is a provision for ad valorem tax exemption for varying
periods and each except for Target, cite Section 196.1995, Florida Statutes and the County
referendum as the authority for the exemptions.

For each of the above companies, the ad valorem tax exemption was made as a provision to the
economic development agreement, rather than as a separate ordinance as provided in Section
196.1995, FlorIda Statutes.

During the current year, Target CorporatIon, Hunter Panels and Mayo Fertilizer have applied for
reimbursement of ad valorem taxes paid for 2010. Based on our previous analysis Target has far
exceeded its job development requirements and is due the tax rebate.

You have requested that we review the current status of Hunter Panels and Mayo Fertilizer
regarding their employment levels for 2010.

Information on the economic development agreements for these companies relating to
employment follows:

HUNTER PANELS, LLC

DATE OF AGREEMENT: February 11, 2004
REFERENCE

HUNTER PANELS COMMITMENTS:

'1. Within 24 months from construction completion and continuing 10 addItional years,

maintain at least 45 full-tIme employees with average annual wage not less than 115%

of the average Columbia County wage, determined by local and state authorities.

This requirement is not applicable on account of war, acts of public enemy, restrictions or

prohibitions by state or federal governments, natural disasters, strikes or other factors

beyond Company control.

r2 if these minimum employee numbers are not met during the ten year period, then In each

non-compilant year the Company will pay the County $31,000 as a penalty. Sec. 8(b), (P-7)

COLUMBIA COUNTY COMMITMENTS:

'j.. So long as Company is not In default In Agreement provisions, County will provide

following economic Incentives: Sec. 9, (P-8)

Tax abatement for ten years for real property In accordance with Section 196.1995,

florida Statutes (2005-2014). Sec. 9(a)

Tax abatement for five years for tangible property in accordance with Section

196.1995, florida Statutes (2005-2009). Sec. 9(a)

Tax abatement only applies to taxes levied by the County (BCC and CCIDA).

2

Sec. 8(a), (P-6)



PAYROLL REViEW

As requested by the County, we reviewed the payroll records of the Company for 2010. Our
findings were as follows:

Residence statistics for the employees are as follows:

CONCLUSIONS

Jobs Creation - Although the average wage for 2010 exceeded the minimum required
wage, the Company was not in compliance with Section 8(a) of the Agreement due to the
fact that 45 full-time employees were not maintained during the year. The calculated
shortfall was 17.17 FTEs.

Under Section 8(3) of the Agreement, the Company is subject to a penalty payment of
$31,000 due to having fewer than 45 employees. This requirement and associated
penaity may not be applicable as provided in the Agreement if it was on account of ..
.factors beyond Company control."

Tax Rebate - The substance of this Agreement provides for the rebate of taxes levied by
the Board of County Commissioners even if the minimum of 45 full-time employees is not
met. The following tax rebate Is due the Company:

3

County FTEs

Wages

Total Average

Columbia

Baker

Bradford

Duval

Hamilton

Texas

23.05
1.79
1.00
1.04
0.78
0.17

$ 1,088,241
67,795
67,567
56,985
30,507

6,616

$ 47,213
37,874
67,567
54,793
39,112
38,918

27.83 $ 1,317,711 $ 47,349

Full-time equivalent employees (FTEs) 27.83

Total wages $ 1,317,771

Average wage $ 47,349

MinImum required wage $ 39,075



MAYO FERTILIZER, INC.

DATE OF AGREEMENT: MARCH 10, 2005
AG RE EM

RE FE R E

MAYO FERTILIZER COMMITMENTS:

Within 24 months of facility completion and for at least 10 of the ne 12 years, maintain at least 15 full-
time employees with average annual wage of at least $25,000 to be adjusted annually with CPI Index. Sec. 9(aXF

If these minimum employee numbers are not met during more than 10 of the 12 years, then In each non-

compIlant year, the Company will pay the County $46,250 as a penalty. Sec. 9(b)i

COLUMBIA COUNTY COMMITMENTS:

1. So long as Company Is not In default of Agreement provisions, County will provide following economic

incentives: Sec. 10, (F

Tax abatement for five years for real property In accordance with Section 196.1995, Florida Statutes.

(2007 - 2011) Sec. 10'

Tax abatement for five years for tangible property In accordance with Section 196.1995, FlorIda
Statutes. (2007-2011) Sec. I

Tax abatement only applies to taxes levied by the County (BCC & CCIDA).

4

Tax Paid

Board of County Commissioners $ 42,411
CC IDA 971

43,382
Less: allocable to land 3.187% (1,383)

$ 41,999

The net amount due this Company for 2010 is as follows:

Ad valorem tax refund $ 41,999
Penalty due to Jobs shortfall (31,000)
Net amount due Company $ 10,999



PAYROLL REViEW

As requested by the County, we reviewed the payroll records of the Company for 2010. Our findings

were as follows:

Residence statistics for the employees are as follows:

CONCLUSION

Jobs Creation - Based upon the applicable provisions of the Agreement, the Company was in
compliance with its employment commitment in that it had more than 15 full-time equivalent
employees who earned in excess of $25,000 per year.

Tax Rebate - Due to the fact that the Company was in compliance with is employment
commitment, the following tax rebate is due to the Company:

5

County FIEs Total Average

Columbia

Suwannee

Lafayette

Levy

Other

3.63
4.96
1.78
2.00
4.23

$ 76,658
156,996
121,569
119,842
295,880

$ 30,494
31,652
68,297
59,921
69,917

16.60 $ 770,945 $ 46,442

Full-time equivalent employees (FIEs) 16.60

Total qualifying wages $ 770,945

Average wage $ 41,442

Minimum required wage $ 25,000



TARGET CORPORATION
DATE OF AGREEMENTS:

Target Letter of Intent 9-11-06
County, City Proposal letter 8-3-06 AGREEMENT

REFERENCE

TARGET COMMITMENTS

'1. Target, In conjunction with its third party facilities operator, will meet or exceed the following
total number of net new full-time equivalent Florida Jobs created by the Qualified Target
Industry Tax Refund (QTITR) dated June 13, 2006 with a maximum of three year horizon of the
Phased Creation of Jobs as compared to the QTITR Job creation dates as follows: Sec. 2, (P-2)

Phase

Number of net new fufi-tima
equivalent Florida jobs
created ¡n business unit

I 60 12/31/2011
II 20 12/31/2012
III 20 12/31/2013

6

Horizon Date by which

those jobs will be created

Real property $ 14,905
Board of County CommIssioners 233
CCIDA 15,138
Less: allocable to land 15.38% (2,328)

12,810
Tangible property

Board of County CommIssioners 374
CCIDA 9

383
Total due to company $ 13,193



COLUMBIA COUNTY COMMITMENTS:

'1. County will provide following:

Tax abatement for ten years for real property (2009-2018).

Tax abatement for five years for tangible property (2009-2013).

CONCLUSION

OVERALL CONCLUSION

We were not engaged to, and did not, conduct a completed detailed audit of the County's
ecwornc development and tax atatement projects, theobJective of which would be the
expression of an opinion on the related accounting transactions and records. Accordingly,

we do not express such an opinion. Had we performed additional procedures, other
matters might have come to our attention that wouid have been reported to you.

This report is intended soiely for the information and use of the Columbia County Board of
County Commissioners and County Manager, and is not intended to be and should not be
used by anyone other than those specified parties.

Sincereiy,

POWELL & JON
November 10, 2011

Sec. 3, (P-1)

Sec. 3, (P-1)

Tax Rebate - Due to the fact that the Company was ¡n compliance with it's employment
commitment, the following tax rebate is due to the Company:

Real property
Board of County Commissioners $383,565

CCIDA 6,027
389,592

Less: allocable to land 2.56% (9,975)
379,617

Tangible property
Board of County Commissioners 433,408

CCI DA 6,811
440,219

Total due to Company $819,836



COLUMBIA COUNTY BOARD of COUNTY COMMISSIONERS

Commissioners in Attendance:

Others in Attendance:

Additions to the Agenda:

December 15, 2011

The Board of County Commissioners met in a regularly scheduled meeting at the School Board
Administration Office. The meeting opened at 7:00 p.m. with prayer. The Pledge of Allegiance to
the Flag of the United States of America followed.

Chairman Jody DuPree, Russell "Rusty" DePratter, Stephen
Bailey, Scarlet Frisina, and Ronald Williams

County Manager Dale Williams, Senior Staff Assistant David
Kraus, and Deputy Clerk Judy Lewis.

Quit Claim Deed from Progress Energy relating to Sanders Road
Sale of Alcohol on New Years Eve

MOTION: By Commissioner Williams to adopt the amended agenda. Second by Commissioner
Bailey.

Commissioner DuPree asked that item #10 be removed from Consent Agenda for separate
discussion and action. The Chair agreed to move item #10 to the regular agenda.

The motion carried unanimously.

Public Comment:

Citizen Matt Vann discussed redistricting.

Raymond Macatee, Scrap to Music

Mr. Raymond Macatee gave a report on the recent Scrap to Music Program and his recent purchase
of a Tuba for Richardson Middle School for $4,008.40.

Building & Zoning Public Hearing

Z 0525 - M. Millikin - District 5. The request is for the zoning to be changed from Residential
Single Family-i (RSF-1) to Commercial Intensive (CI). The Planning and Zoning Board
recommended approval. The public hearing opened and closed without input.

MOTION by Commissioner DuPree to adopt Ordinance #2011-25. Second by Commissioner
Bailey. The motion carried unanimously.



Redistricting Report

Attorney Feagle advised that the Redistricting Report was delivered to him by the Columbia
County Sheriffs Office. The Sheriff advised that his office has no jurisdiction over the complaint.
The Department of State and the Division of Elections Commissioner were contacted regarding the
matter and they too indicated they had no jurisdiction regarding the complaint. The FDLE found
there were no grounds to prompt a criminal investigation and any action involving this matter would
likely be civil in nature. None of the above agencies have mandated that the Board take any further
action. Attorney Feagle advised that any action the Board feels they need to take should be done by

the end of the year.

Utility Easement at Sanders Road

There are residents in District 2 who must cross the Progress Energy/Florida Power and Light
Power line Easement in order to gain access to their property. Residents need to be able to show that
they have "legal" access to their property when attempting to obtain financing, title insurance, etc.
FPL is willing to deed a small section of land to the County for road right-of-way purposes.
Progress Energy/FPL would retain an easement to construct and maintain lines.

MOTION: by Commissioner DePratter to accept Quit Claim. Second by Commissioner Williams.

The motion carried unanimously.

Consent Agenda

External Budget Amendment - Sheriffs Office - #3 - BA #12-1 8 Subsistence Costs
Generated at the Detention Center - November 2011 - $5,051.00

External Budget Amendment - SCOP Funds for Falling Creek Road Project - BA # 12-17 -

$1,465,800.00

Columbia County Fire/Rescue - Refund Request - WPS Tricare for Life - $55.85

Emergency Management - Approval of the 2011 Homeland Security Grant
Program

Human Resource - Restatement of 457(b) Deferred Compensation Plan - Hartford - Due to
Recent Legislative Changes

Re-Appointment Board of Adjustment/Planning and Zoning Board - Teena Ruffo and
Matt Vann - New Terms Will Expire January 1, 2015

County Extension - Requesting Transfer of Dell Computer County ID #13251 - HP Laser
Jet Printer County ID #11564 - Public Library

Public Works - Wash Rack Operator Vacancy - Requesting Permission to Fill Position

Agreement - Florida Gateway College/Columbia County Fire/Rescue - Memorandum of
Agreement - Clinical Education for New EMT/Paramedics

(1)



Senior Staff Assistant - Requesting Authorizing for County Manager & Senior Staff
Assistant - Offer to Purchase Real Estate for NSP-3 Program - $100,000.00

Public Works - Requesting Permission to Reorganize Tree Crew

Maintenance Department - Update Maintenance Technician III Position

Division of Emergency Management - FEMA Reimbursement Request - $499,099.51

Minute Approval - Board of County Commissioners - Special Meeting - November 22,

2011

Minute Approval - Board of County Commissioners - Scheduled Tn-County Meeting -

November 29, 2011

Minute Approval - Board of County Commissioners - Regular Meeting - November 3,

2011

MOTION: By Commissioner Williams to adopt the Consent Agenda less item #10. The
Commission voted unanimously in favor of the motion though no second was offered.
Clerk's Note: See the minutes of February 02, 2012 for further confirmation regarding the vote.

County Manager Williams offered additional information on item #9.

Offer to Purchase Real Estate for NSP-3 by County Manager and Senior Staff Assistant -
Prior Consent Agenda Item #10

The purpose of this being placed on the Consent Agenda was to establish a policy for the NSP-3

program that authorizes the County Manager or Senior Staff Assistant to execute an Offer to
Purchase real estate up to $100,000, which would be based on appraisal, inspections and other due

diligence required under the NSP-3 grant. The purchase would be contingent upon the Board of

County Commissioner's approval. After speaking with other administrators, staff has found this to

be a common practice, which Attorney Feagle finds no problems with. This proposal would allow

for a more expeditious process.

Commissioner DuPree questioned the necessity and expressed concern that this policy could open

staff up to certain allegation.

MOTION: By Commissioner Williams to take staff recommendation on implementing. Second by
Commissioner Bailey. The motion carried 4-1 with Commissioner DuPree voting in opposition.

Establishing a budget for County Engineer

Candidates were recently interviewed for the vacant County Engineer position. The committee is
recommending Chad Williams for the position, pending completion of reference checks and pre-

employment screenings. The committee recommends that Mr. Williams' annual salary be set at

$95,000. When the match is added to that the figure is $113,000.



MOTION: By Commissioner Williams to establish a budget of $113,000 for the position of County
Engineer. Second by Commissioner Bailey.

Engineer John Colson will finish some of the existing projects. He will provide a list to the County
Manager of which project he will finish out.

The motion carried unanimously.

Accountability Act for Florida Crown Workforce Boards

There are proposed revisions to the Rules of Law pertaining to Florida Crown Workforce Board.
Workforce Boards across Florida have banded together in opposition to the proposed changes.
Florida Crown is asking the county to notify its delegation that they oppose the legislative changes.
There was lengthy discussion. This matter will be placed on the January 05, 2012 agenda for

action.

New Years Eve - Hours of Sale on Alcoholic Beverage

Amendments to ordinances must be advertised unless it is an emergency. The county ordinance has

been researched by Attorney Feagle who advised the county ordinance does address the issue of
selling alcohol on New Years. No action will be needed by the Board.

Commissioner Williams said he was approached by a group ofbusiness owners asking what it
would take to be able to serve cocktails on Sunday in their establishments. There was discussion.

Attorney Feagle will address this issue with the Board in a future meeting.

Equipment Leasing

Commissioner DuPree express concerned with the amount of interest the County currently finances

at and questions on the lease options, etc. He asked that a report be given on how equipment is
purchased/leased. The County Manager said a report can be provided.

Reorganization - Committee Appointments

Transportation Disadvantage Coordinating Board. Chairman Frisina removed herself and appointed

Commissioner DePratter.

Small County Coalition Board. The Chair removed Commissioner Bailey and appointed

Commissioner Williams.

Tourist Development Council. The Chair removed Commissioner DePratter and appointed herself

to serve.

Economic Development Board. The Chair removed Commissioner DePratter and appointed

Commissioner Williams
Discussion:



Commissioner DuPree said that he had invested many hours into working on this committee
identifying and working through some of the issues. He asked if there was a particular reason he

was being removed. Chairwoman Frisina replied the reason was that she'd like to serve on the
committee.

Commissioner Williams asked the Chair to allow Commissioner DuPree to finish up the task of
putting together how tournaments are handled. Commissioner declined and will allow Chairwoman

Frisina to take over this task.

Correction by Attorney Feagle

Attorney Feagle said that he was asked in approximately November whether he had written a letter
to the Supervisor of Elections Office as to whether her information was public record. After
reviewing his files, he said that no letter was actually written by him.

Adjournment

The Board concluded its meeting with Christmas carols at 8:15 p.m.

ATTEST:
Scarlett Frisina, Chairwoman

P. De Witt Cason
Clerk of Circuit Court



BOARD OF COUNTY COMMISSIONERS S COWMBIA COUNTY

AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the ist and 3rd Thursday of each month at 7:00 p.m. in the

Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,

Florida 32055. AH agenda Items are due in the Board's office one week prior to the meeting date.

i. Nature and purpose of agenda Item: Request Approval of Recommendations

of the Columbia County Utilities Committee. Recommendations address policy on

Utility Billing, Authorizing Credits to Customer Accounts and Amending LP6025 Work Plan

Attach any correspondence information, documents and forms for action I.e., contract agreements, quotes,

memorandums, etc.

2. FIscal Impact on current budget.

Is this a budgeted item? E
X] N/A

( ] Yes Account No.

E
J No Please list the proposed budget amendment to fund this request

Budget Amendment Number:

FROM IQ AMOUNT

Account: Account: S

For Use of County Manger Onir.

(J Consent Item L J DIscussion Item

Today's Date: 1/27/12 Meeting Date: 2/2/12

Name: David Kraus Department: BOCC



MEMORANDUM

To: Columbia County Board of County Commissioners
From: David Kraus
Date: January 26, 2012

RE: Utility Committee Recommendations

The Utility Committee met on January 24, 2012 and made several recommendations to the Board of
County Commissioners.

Establish a policy to pro rate any partial first month utility bills: County crews
connected six utility customers under the CDBG program just days before the December water bilis
were generated and mailed. Each of these six customers received a full month minimum bill for a
partial month of service. The Utility Committee recommends that the Board of County
Commissioners approve the policy that, on the first month of service for a new customer, the billing
charge will be waived and the minimum charge pro-rated over the first 3000 gallons of usage. Any
usage over 3,000 gallons will continue to be charged at the appropriate rate.

Authorize a credit for the initial bill for the six customers connected under the CDBG
program: The six customers connected under the CDBG program received a full month
minimum charge for just 3 days of service. This bill was generated automatically by the Billing
System. The Utility Committee recommends that the Board of County Commissioners authorize a
credit of the minimum use charges and billing charges for these six accounts. The deposit for
service will still be required of these customers.

Approve Amended Work Plan for LP6025: The Utility Committee recommends the
Board of County Commissioners to authorize staff and the County Attorney to pursue amending
the LP 6025 work plan to extend sewer service from our wastewater treatment plant to the north
side if the J-75 interchange. This will include applying for an extension of the LP6025 funds beyond
March 31, 2012. A description of the amended work plan with cost estimates is being prepared.



To:
From:

Date:

RE:

MEMORANDUM

Colwnbia County Board of County Commissioners
David Kraus, Senior Staff Assistant
Colwnbia County Utilities Committee
January 30, 2012

LP6025 Amended Work Plan

On January 9,2012 the DEP's Bureau of Water Resource Funding notified the County that the LP6025
funding is set to expire on March 31,2012 and that the remaining funds will be withdrawn unless the
County applies for and the State approves an extension. This request for additional time has to include a
detailed project work plan, the reason for the delay and a requested expiration date.

Columbia County has a balance of approximately $575,165 in unexpended funds under LP6025 with
$100,000 for Land Acquisition, $377,503 for Construction and $97,662 for Professional Service. We
are in the process of preparing a disbursement request for easements and work completed at the
Wastewater Treatment Plant (the installation of the generator and safety improvements).

The Utility Committee discussed this issue on January 24,2012 and has recommended to the Board of
County Commissioners a work plan for LP6025 that would connect the north side of the 1-75 interchange
with the treatment plant on the south side of the interchange. This work plan will resolve our immediate
capacity needs but does not resolve the longer term issue of plant expansion.

Specifically, the Utility Committee recommends acquiring the land where the existing Rapid Infiltration
Basis (Rill) system resides, an easement along the south edge of the interstate from S M Mapps (the truck
stop), a bore under the interstate, an easements along the north edge of the interstate and along various
property lines, the installation of a pump station at or near the Travel LodgefTraveler's Inn WWTP, an
easement from the pump station to US 441, and a bore under US44l. The County would build gravity
lines to serve the pump station and a force main from the pump station, under the interstate to the County
WWT plant.

County Engineer, Chad Williams, has estimated the basic cost of $325,000 for construction: $80,000 to
construct the lift station, $70,000 for a 12" directional drill under the interstate, and $175,000 to install the
4" force main to run from the lift station to the WWTP. The Lift Station would be tied into the existing
services and replace the existing private WWTP. Any gravity service lines would be the responsibility of
the property owners. The bore under US 441 to connect sewer to the GW Hunter station could be done at
a later date when additional development occurs on that side of US 441. This budget is based upon the
actual costs incurred by the County when installing the water distribution system and estimates provided
by Malcolm PirnielARCADIS.

The Utility Committee is recommending that the Board of County Commissioners approve the amended
work plan and authorize the County Attorney to begin the eminent domain process to acquire only those
properties and easements necessary to complete this work plan. This recommendation is a short term
solution to provide service both sides of the 1-75 interchange and does not address any access easements
from US 441 or the acquisition of any additional land for plantIRlB expansion and long term growth. By
limiting the process to the land under our existing Rill, the County will be able to fully utilize the full
capacity of our existing plant. Our existing plant has a capacity of .02115 mgd but we are permitted to use
only .00736 mgd until the land issue is resolved.




