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Current needs

The budget that was designed requires more than $300,000 to get the program up and running at
e caliber that is needed for our community. Currently, we have not had any funds to spend on
‘copies, postage, office space and other related needs of the program.

Because of our partnership with the City of Lake City, some of the expenses were assumed by
them. We approached the Board of County Commissioners for a commitment from them, but
due to local budget cuts and restraints from the State of Florida, their resources are stretched as
far as they can currently. However, the Board has expressed an interest in the need for the
program to exist in our county and will revisit financial support for the program in the near
future. Any additional funding for gas and meals to help individuals and families in need comes
from the heart of the board of directors and they have assumed the costs.

©

Program Implementation.

The Board of Directors will implement steps 3 & 4 (three and four) to actually develop a plan
when funds are received. A plan has been discussed unofficially within the board, but no direct
plans have been implemented. To date, when the board of directors reviews the current

implementation of bringing the repair programs together has been great!!

_Once the program opens its doors on a full-time basis, there will be paid employees and the
uipment needed to fully implement the program. Employees will have a vast knowledge of:
o Timely approach to duties and responsibilities
o Compassion and understanding for the clients that we support
o The dynamics and mechanics of implementing a program of this nature
* Knowledge that sometimes more than forty (40) hours of work per week is required

Subcontractors
All subcontractors hired to build the homes will be versed on the time frame for completing

each house and the entire project. They will be informed that they cannot come and go when
they have another job to go work on. They will be given directions that each home is to be
completed on schedule.

Hurricanes



Here in the State of Florida, there is really one time of the year that we have vast concern about
which is hurricane season. Florida has been hit with several hurricanes that have caused a lot of
devastation in our state. Locally, in March of 2008, we were hit with a hurricane that caused
millions of dollars in damages to local homes and businesses.

One of the many homes in the Lake City area that was damaged due to the Hurricane that hit in March
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There were and continue to be many homes of families with low income that homes were
completely lost during the hurricane. We still have several homes two years later that are in
need of repairs and are unlivable due to the damage from the hurricane. Unlike wealthy families
who can afford to go live in hotels when disasters hit, families with low income, the ones we are
targeting, had to move in with other family members and in some cases farm out their children
to live with various relatives, until their homes were repaired.

When the hurricane season hits, we will continue to work on homes, but in different areas of the
house, ie, inside work, plumbing, etc. Although we may be limited on pouring foundation and
other outside work, there is still plenty that can be done. The Board of Directors realize that free
labor is not always the best and if the labor to build the houses is free, there is no accountability
for botched or shabby workmanship or no recourse to make free labor pay for their mistakes.
That is why all subcontractors will be paid for the services rendered,

(D)
Home Ownership
"he question of “Am I getting my message to the most potential families, and am I getting it to

- iem in the most economical way?” is a rousing “YES!” The families that we serve realize that

nwning a home is not just a dream, but can be something that they can work toward regardless
7 their nracent cirenmetances if enonoh hard wark and elhow oreace ic annlied Onir clients
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realize that homeownership is a process that has to be developed and will not be given to them
on a silver platter. Three home loans have been approved, since the program began in the
,,g)argeted area.

(E)

Ownership Commitment

The Good Shepard has submitted a letter and met with potential homeowners that state they are
willing to put forth an effort to obtain the house, and the benefits that they will receive.
Applicants are also aware that this effort is not something they will accomplish overnight, but
will have to work hard to achieve their goal of homeownership.

Housing prices

The price of the house is another area that the families will be proud of because if it were not
for this program, most of the families would not be eligible to purchase a home for their
families. The current average price for housing in their area has risen to a staggering $135,000.
Low income residents that were born and raised in this area see this as an obstacle to
homeownership due to the rate to income issue. They are the ones to suffer due to the local job
market only pays an average of $9 per hour. With the self-help program, residents that have
lived here and rented apartments, lived in substandard housing or share housing with other
family members will be afforded the opportunity to benefit from this program. The happiness of
owning a home will greatly benefit the individual families as well as the community.

m_)lome ownership pride
The pride of homeownership will be an issue that will be discussed during the meeting with

~Tfamilies. Potential owners will be versed on:

¢ Cleanliness

e Making repairs timely

o Making payments timely

o Other areas pertinent to homeownership

The local police and fire department have agreed to meet with the potential owners to assist
- them with the upkeep of the neighborhoods and keeping the areas safe.

Program Participant responsibilities

The discussion of how clients can become eligible for the housing program and the sweat equity
they will have to give to provide better housing for themselves and their families should make
them aware of their responsibility as a homeowner. The fact that they can move into today and
the home be repossessed later will be discussed so that this problem will not occur in our
homeowners. The families will develop pride in what they “themselves” have been able to
accomplish with the assistance of the Good Shepard and the US Government.

( he goal of The Good Shepard and the Self-Help Housing Program are very similar in that they

~ both want the individuals from the lower income family levels not to give up on the idea of
" 2coming homeowners. Many who want a “hand up” and not a “hand out” will benefit greatly



from this program as they realize their dream of homeownership and get out of that hole that the
price of land and the economics in this area has them in.
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ADDRESS FAMILY SIZE INCOME SHIP CREDIT APP 1D
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Amerson, Vemon 1401 SE Castillo Ter Lake City 3
Anthony, Marvin 14 NE Broadway Ave Lake Cily 32055 4 $15,000.00 Yes Yes Yes
Baker, Lutricia 399 Bascom Norris Dr Apt 103 Lake City 32055 2
Baker, Mary 520 NE Davis st Lake Clty 32055 3
Benton, Cindy 1421 SW Faulkner Dr Fort White 32038 4 $15,000.00
Bradiey, Chakrita 3827 NW Archer st Apt 101 Lake Clty 32055 2 Yes
Bradley, Lisa 187 SE Montrose Ave Lake City 32055 3 Yes
Brinson, Ashley 74 SE Lillan Lp Apt. 102 Lake City 32025 3 $24,960.00
Bryant, Katrena [748 SE Monroe st Lake City 32055 2
Cannon, Monita IPO Bax 574 Fort White 32038 3 $33,000.00
Canty, Fenicia PO Bax 412 Lake City 32055 5 $30,000.00 Yes
Coker, Albeneisha 7 NE Tom Page Pl Lake City 32055 5 $18,500.00
Cray, Tiffany PO Box 1245 Lake City 32058 ] $32,032.00
Davis, Jerald 180 SW Garth st Fort White 32033 $9,000.00
Davie, Moride 207 SW Garth st Fort White 32038 4 $19,385.60
Davis, Pauline 340 SE Country Club Rd Lake City Yes
Davis, Shebe 196 SW Garth st Fort White 32038 3
Demeritte, Brandy 1488 NW Dixe st Lake City 32055 3 $12,500.00
Demeritte, Reshonda 820 NE Richardson Ter Lake City 32055 5 $14,000.00
Foster, Nana |452 SW Churchill Way Lake City 32055 1 $14,000.00
Glibert, Sonja 833 SW Poplar Ln Apt 101 Lake City 32026 3 $20,000.00
Glover, Priscilla 2626 SE CR 245 Lake City 2 $53,040.00
Graves, Patricia 4 $25,000.00
Griffin, Joyce 767 NW Redding Ave Lake City 2 $19,032.00
Griffin, Ryetta 2 No Yeos No
Harris, Gladys 816 NE Joe Coney Ave Lake City 5 $25,164.00
Hendry, Ashiey 1184 SE Putnam st Lake City 3 $19,000.00
Hendry, Hannah 1457 NW Avery Glen 3 $16.640.00
Hill, Makesha 128 SW Susan Circle Lot 1 Lake City 32055 3 Yes
Holloway, James 1088 NE Massie st Lake City 32055 2 Yes Yes Yes credit to debt
Wackson, Josle PO Box 322 Mayo 32066 4 $15,000.00
Jerry, Shonta 2990 SW Windsong Circle Apt 201 Lake City 4 $15,000.00
lJohnson, Patricia 301 NE Nink P1 Lake City 32055 2 $10,000.00
Johnson, Tracie 407 NW Wilson st Lake City 32055 5 $16,000.00
Jones, Gwendolyn [834 NE Patterson Ave 4 $16,000.00
Jonas, Lynnette 580 NE Leon st Lake City
lJones, Traviann 576 NW Sago Glen Apt. 101 Lake City 32055 5 $28,802.00

n, Tawanda 5266 NOBT Orlando 32810 4
Kelly, Clara 112 NE Nicole Way Lake City 3 $15,210.00
Kiits, Ronald 144 SE Camelot Lp Lot 53 Lake Chty 32025 5 $13,000.00
Lamar, Linda 3855 NW Huntsboro st #102 Lake Chy 3 $13,200.00
Langley, Barbara 2840 SW Windsong Cr Apt, 204 Lake Clty 2 $15,000.00
Lewls, Aaron 211 SE Sharon Lane Lake Clty 32055 2 $18,384.00
Malave, Katie §15 NW Gibson Lane Lake City 32055 4 App for city CDBG
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Maxwell, Sarah 2980 SW Windsong Circle Lake City 2 Yes Yes
McAllister, Athena PO Box.992 Lake Clty 32056 4 $14,076.00
Miller, Dawsom 411 Bascom Noris Rd #102 Lake City 32055 4 $18,500.00
Miiler, Irene 411 Bascom Nonis Rd Lake City 32055 4 $18,000.00
Morrow, Lorene 260 NW Marco Ter Lake City 32055 6 14,4000.00
Morrow, Shaquita 480 SE Castillo Ter Lake City 32055 2 $19,900.00
Mose, Susie 734 SW Monros st Lake City 32055 5 $13,452.00
Murphy, Tawanda 819 NW Wilson st Lake City 32055 7 $14,852.00
Powell, Doris 560 Brandywine Dr Apt. 104 Lake City 3 Yes
Richardson, Shanada 723 SE October st Lake City 32025 3 $17,992.00
Robinson, Amber 249 Dahlla Ln Lake City 32055 2 $13,500.00
Rodriquez, Kevin 871 NE Annie Mattox Lake City 32055 5 $15,000.00
Ross, Amett 283 SE Charmont Ln Lake City 32055
Ross, Octavia 730 St Johns st Lake City 32055 4 $26,000.00 Yes
Rossin, Annette 322 SW Nassau st. Lake Gity 32055 1 $17,000.00
Sessions, April 544 NW ' Sago Glen #102 Lake City 32055 4 $18,500.00
Shepard, Mary 483 NW Wilson st. Lake City 32055 2 $15,108.00
Sheppard, Ammie 18577 SW SR 47 Fort White 32038 App for USDA
Sheppard, Katie 515 NW Gibson Lane Lake City 32055 2 repairs :
Singleton. Robert 153 SE Camelot Lp Lot 35 Lake City 32025 4 $7,200.00

rings, Calandra 202 SE Beadle Dr Lake Clty 4
Stacy, Sophia 1418 NW Wayne Place
Stephens, Danielle 182 Oat Place Lake City 32055 4 $10,000.00
Stroder, Chiquita 518 Lincoln Ave Live Oak 32060 5 $30,000.00
[Thomas, Kristina 2720 SW Windsong Cir Apt. 306 3 $19,200.00
Thomas, Melissa 988 Arlington Bivd Lake Clty 32055 5 $14,000.00
Thomas, Nakita 1335 SW Zesty Cir #101 Lake City 32055 2
Thomas, Quana 3025 SW Windsong Apt. 107 Lake City 2
Timmons, Catherine 262 NE Derby Ter Lake City 32055 4 $48.000.00
Troupe, Clarence PO Box 1095 Lake City 32055 5 $30,000.00
Tumer, Patricia 138 NE Montana st Lake City 32055 2 $15,470.00
[White, Gregory 4863 NW Lassie Black st White Springs 32086 4 $20,000.00
Willlams, Angel 814 NW Hamp Farmer Rd Lake City 32055 2 $12,000.00
Williams, Antongula [2822 113th st Live Oak 32060 2 $30,000.00
Williams, Jaqueiine 1896 SE Putnam Apt 103 4 $15,450.00
\Williams, LaWanda 887 NW Oaklawn Ave Lake City 4 $26,000.00
\Wilson, Bobby 223 NE Washington st Lake City 32055 5
'Young, Patronla 254 NE Meeks st Lake City 4 $16,640.00
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The Good Shephaiu of Northeast Florida, Inc.

1003 Kimberly Way
Lake City, FL 32025
Exhibit C
SF 424-A
(Revised)
. BUDGET INFORMATION - Non-Construction Programe ____ ov® Aoprove . b0
Grant m | Caimiog of Fadersl |———————— e i
Fum Domests ASsiciante Estimated Unabigeted Funds _ New or Revised Budget
or Activity Number Federal Non-Federal Federal Non-Federal Total
) &) : (5 () . (o) (U] : @
1 sl saltap Housig 10-420 s $ $ 2041770 8 s 29841770
2 0.00
3. . ' a.00
4 . 0.00
5 Total s 0.00 o.00[® 2841770 I' o.ooF w0
T T T ;T DR A S N S s
8. Object Ciaes Categories I - BRANTY PUNCTION OR ACTIVITY Tetal .
a. Personnel I‘ 166.480.00 ﬁl . F $ s 166.480.00
b. Fringe Benefita . 24,148.70 ) 24,745.70
c. Travel 15.160.00 15,100.00
d. Equipment 13,100.00 13,100,00
e. Suppliea 1500.00 " 180000
f. Contractual ﬁ.uzoo 73.952.00
9. Construction 2800.00 3500.00
h. Other ‘ 0.00 . . 0.00
| Total Direct Charges (sum of 6a-6h) 20.417.70 - #eALTO
}: Indirect Charges ' ' 0.00
k. TOTALS (sum or 0l and &) LT $ . 3 . 41? $ 290,417.70
7. Progrem Income $ $ It IS IS' 0.00
Authorized for Loosl Reproduction Stendderd Form 424A (Rev. 797)
Previous Bdition Usabile Proscribed by OMB Giruler A-102
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The Good Shepharu of Northeast Florida, Inc.

1003 Kimberly Way
Lake City, FL 32025
(a) Grant Program b) Applicent {o) State (d) Other Sources (@) TOTALS .
8. $ $ S $ 0.00
8, 0.00
10. 0.00
". . 0.00
12, TOTAL (sum of linee 8-11) Js 0.00 | _ 0.00 [$ 000 [$ 0.00
~Tolel for 1of Year =Tt Guarter Ind Guarter | Ath Guarier
13. Federal $ 147,848.00 |$ 3896150 [$ 306150 |$ 3696150 [$ 38,961.50
14. Non-Federal 0.00
16. TOTAL (sum of lines 13 and 14) $ 1784600 |g 3%6,96150 |g 3898150 |8 39615 |§ 36,0150
' aml-nummmmmmm»mmmewmm '
(a) Grnnl Program FUTURE FUNDING P! sars _
(b) First (c) Second (d) Third (o) Fourth
1 Flur Seb Help Houalng $ $ 150571.70 |$ s
17.
18.
19.
20. TOTAL (sum of lines 16-19) s $ 150571.70 |$ $
21. Direct Charges: ¢208.417.00 . —
-|23. Remarks:
Authorized for Local Reproduction

Standard Porm 424A (Nev. 7-67) Puge 2




Salaries:

Fringes:

Non-Personnel:

Travel:

P

(
The Good Shephara of Northeast F lorida, Inc.
1003 Kimberly Way
Lake City, FL 32025

Exhibit B
Budget Narrative (Revised)

Salary levels are comparable or less than similar positions in the surrounding service area. Self-Help Housing,
Inc. plans to hire staff as outlined in the projected two-year budget. All staff positions will be full time. The
budget includes funds for an increase of 3% annually per Bylaws in the second year.

FICA is based on rate of 7.65% x total salaries. Unemployment Compensation is based on the present rate of
10.06%, but the Agency is exempted having less than four employees. Worker's Compensation is based on the
present rate of 10.8%

The Audit and CPA amount represent a full audit and any financial requirements for compliance with this grant.
The increase in the 2™ year is to cover an independent audit. Advertisement/Postage: The postage will be used
for mailing Agency and families’ information, reports, and to confirm meetings etc. The estimate projects 100
pieces to be mailed per month, at the standard first class rate. Advertisement cost is for prime time radio
advertisement, ads in local newspapers, and agency flyers.

Travel is based on an annual vehicle lease and insurance payment of $500. The Agency estimates 500 miles per
year to include travel to the construction site, Rural Development, conferences/training and workshops
(estimated 7 conferences per year), and the fuel cost of $.36 per mile. We estimate the need for 2 hotel rooms
at each of 7 conferences at the cost of $100. per room. These amounts are estimates as there is no information
available at this time regarding the number, length or location of each the conferences.

The Agency looked at the cost of a vehicle purchase and determined that the cost range of $25,000 for a used
vehicle between 3-5 years old, plus finance charge and the additional out of warranty cost for maintenance
would place the Agency in a position to extend an already limited amount of finances and take cost from a “bare
bones” operating structure. We determined the purchase not to be feasible at this time with only a two-year
commitment for funding, and no additional identifiable funding sources.



Equipment Purchase:

Supplies:

e

(
The Good Shephara of Northeast Florida, Inc.
1003 Kimberly Way
Lake City, FL 32025

The Construction cost is for the purchase of everyday staples in the construction industry, such as hammers,
nails, screws, paint, brushes etc. We anticipate homeowners being part of the contribution of the general
construction task and will provide the tools for those simple tasks to be completed. The office equipment
represented is used equipment to be purchased from consignment type shops. The prices listed represent the
average price for the furniture, as there are no price guarantees. We do know that we will require desk with
locking ability to secure the files.

The supplies included in this amount represent general office supplies.

10
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Tab No. 10

Revised Budget & Narrative

Salaries
Director $35,000.00 $36,050.00 $71,050.00
Administrative Booker $23,000.00 $23,690.00 $46,690.00
Building Coordinator $24,000.00 $24,720.00 $48,720.00
Total Salaries $82,000.00 $84,460.00 $166,460.00
Fringe
Employee Bonus 3% $2,460.00 $2,533.80 $4,993.80 »
Fica & Medicare (7.65%) $6,273.00 $6,461.19 $12,734.19
Unemployment (10.06%) $0.00 $0.00 $0.00
Workman Comp $3,457.00 $3,560.71 $7,017.71

Clerical (5.25%) $145.00 $149.35 $294.35

Construction (13.8%) $3,312.00 $3,411.36 $6,723.36
Total Fringes $12,190.00 $12,555.70  $24,745.70
Non-Personnel
Audit/CPA $6,000.00 $6,500.00 $12,500.00
Insurance/office $2,600.00 $3,000.00 $5,600.00
Rent $9,600.00 $9,600.00 $19,200.00
Utilities (lights/water) $10,400.00 $12,500.00 $22,900.00
Telephones

2 cells ($100 p. month) . $4,800.00
Postage $1,152.00

$3 00

Advertising

$73,952.00
Travel
Vehicle lease $6,000.00 $6,000.00 $12,000.00
Fuel $180.00 $180.00 $360.00
7 Conferences/training $1,400.00 $1,400.00 $2,800.00
$7,580.00 $7,580.00 $15,160.00
Equipment Purchase
Construction $2,000.00 $1,500.00 $3,500.00
Office Equipment $5,600.00 $1,500.00 $7,100.00
3 used desks $1,500.00
2 laptops $2,000.00
1 desktop $1,000.00
3 telephones $300.00
software $800.00
Printer $0.00 $1,500.00
Equipment Lease (copier) $3,000.00 $3,000.00 $6,000.00
$10,600.00 $6,000.00 $16,600.00
Supplies $1,500.00  $1,500.00
Total Non-personnel $53,656.00 $53,556.00 $107,212.00
Budget Total $147,846.00 $150,571.70 $298,417.70



USDA
= |

Florida/Virgin Islands Lake City Area Office
971 W Duval St Ste 190 _ Phone: (386) 719-5590
. ~=eus Lake City, FL 32055 FAX: (386) 754-4139

e TDD: (352) 338-3499
D nt www.rurdev.usda.gov/fl

Ms. Blondell Johnson

Good Shepherd of E Florida
1033 NE Kimberly Road
Lake City, FL. 32055

April 13, 2011

Dear Ms. Johnson;

Your grant request requires that you obtain information from Rural Development
regarding contractor-built housing costs.

RD Instruction 1944-1, § 1944.403 (g) “The equivalent value of a modest house is the typical

" cost of a recent contractor-built Rural Development financed home in the area plus the

actual or projected costs of an acceptable site and site development. The equivalent value of
a modest house is established by Rural Development.”

The typical cost of a contractor-built house financed by Rural Development in these
counties is the following:

Average actoal lot cost: $ 8,000
Average site development cost:  $ 5,000
Average construction cost: $100.659
Total Cost: $ 113,659
Average living area: 1197 sq. feet
Average total area: 1646 sq. feet

These figures are derived from our most recent construction loans within the last 12
months.

Commiited to the future of rural communities.

“USDA Is an equal opportunity provider, employer and jender.”
To file a complaint of discrimination write USDA, Direotor, Office of Civil Rights, 1400 Independence Avenus, SWwW.,
Washington, DC 20250-8410 or call (800) 795-3272 (voice) or (202) 720-6382 (TDD).
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If you have any questions or need additional information Pplease do not hesitate to contact
our ofrce.

Committed ta the future of rural communities.

“USDA Is an equal opportunity provider, employer and lender.”
To file a complaint of discrimination write USDA, Director, Office of Civil Rights, 1400 independence Avenue, s.w,,
Washington, DC 20250-9410 or call (800) 795-3272 (voice) or (202) 720-6382 (TDD),
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_ Exhibit F
Preliminary Land Survey

The original Preliminary Survey included 9 lots valued at $5000 each, yet the site plans omitted
water and sewer and require the additional development cost at a minimal to address preparation.
The cost of site development is 00 per site. We amend our response to include an additional 14
sites. The sites range from $1,873.00, to $7,160.00 in market value (averaging to be $5127 per
site). The information for each individual site is included. The additional sites come with water
and sewer hookups; however, some sites may require some additional work to become compliant
with code regulations. It is notable at this time that individual citizens own the some home sites
and we have estimated the values based on the market value of their property appraisal. We
anticipate that some homeowners may not be willing to sell at market value; however, the
additional 14 sites, plus the original sites provides the possibility of a total of 23 home sites,
ensuring that we will be able to deliver a total of 18 homes not to exceed the $113,659 modest
home budget provided by USDA for each home site. All sites are available to clients in all

" counties. The sites identified are located in Columbia County; however, comparable sites will be

sought for clients in the counties served in the same perimeters established for Columbia County.
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00.00.00-11214-000
DJRB INVESTING LLC
0.83AC

2= % 00U VACANTHOOGUD B -
NE DIV W12 OF LOT 5 & 8 CATHEY'S SURVEY. EX PRCL DESC IN ORB 846-250 (AKA LOT 3 FRANK C
CUMMINGS S/D 573-708 743-053 & ORB 1085-137

; WALNUT STREET $0,043.
107 NORTH WALNUT STREET $0.00§
TARKE, FL 32091 $9,043.00¢

11/1/2010 $100.00 V/U $0.00}
5/26/2006 $100.00 V/U Chly: $9,043 | City: $9,
Other: $9,043 | Schi: $9,04




~)

b HOUSING ASSISTANCE COUNCIL
f 2.520AC ) 4472001 - $4 000 - ViU

e

§ 00-00-00-11209-000
| HOUSING ASSISTANCE COUNCIL
'-_v 2 629AC | 4842001 - $4 00D - VAU

$42,960.00

$0.
$42,960.00
$0.00

4/4/2001 $4,000.00

4/1/1997$29,000.00

Crty: $42,960 | City: $42.960
Other: $42.060 | Schi: $42.960;

vIiu
vi/aQ




nummeswwmt._ dfom e Ortumisa Gty Froparty Appraionr Cfice adlely for e g pupces of proparty

upan by ay ote of propasty or merkest velua. inplled, ae providad for the
mdnumhmwhmmnnmwummmmummﬁmmhumwmm | sizd by
OF cartfed vk o achedorem Grzziylogic coms

e e e 1 e et P —




00-00-00-11224-000
COMBS ETHEL MAE (DECEASED)

0.27AC

F‘ -

NEDIV:

48} : CE
FT, E 59 FT, N 200 FT TO FOB, LOT 14 CATHEY'S
20 PROB#OI-122CP, _

"~ $5.310.00

$0.00

$5,310.00

$0.00

Cnly: $5,310 | Gity: $5,310}
Cther: $5,310 | Schi: $5,310




i 00.00.00-11058-000
[ JERNIGAN DEONIS D
} 02594C

L8]

Ea o)

NE DIV: COMM 34 FT S OF NE COR, RUN W 80.5 FOR POB, RUN W 80.5 FT, 8 140 FT, E 80.5 FT, N 140

ey

FT TO POB. BLOCK 60. ORB 8272-156, 557-406, WD 1053-209

DEONISD ‘

IE MATTOX ST $5,089.00
9 NE ANNIE MATTOX ST $0.008
MAKE CITY, FL 32055 $6,089.00
$0.00

8/2/2005 $10000V/U

Cnty: $6,089 | City: $6,0
Other: $6,089 | Schi: $6,




00-00-00-11065-000
LOFTON STANLEY F ETAL
0487TAC

__641-608.

i

~$8,500.00

$0.00

$8,500.00

$0.00/

NOTES:

Cnty: $8,500 | Gity: $9,500
Cther: $8,500 | Schi: $8,500




00-00-00-11658-002
MORRIS ALAN
| D.085AC | 542007 -$3.500 -

I W

3008 5%

$1,873.00

$0.00

DRIA, VA 22308

$1,873.00

5/1/2007 $3,500.00 1/U

$0.00

Cnty: $1,873 | City: $1,67
Other: $1,873 | Schi: $1,87.
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NE DIV: BEG 174.5 FT

JME{WILSON VIOLA

Ll

FT,E 161 FT, N 140 FT

TOPOB BLOCK 60 _

2 NE CATAWBA AVE ~$9,016.
i 2 N MARION AVE $0.00
CITY, FL 32055 $9.016.00
: NONE $0.00
.

Cnly: $9,016 | City: ss,oj
Other: $9,016 | Schl: $9,01
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The Good Shephard of Northeast Florida, Inc.
1003 Kimberly Way
Lake City, FL 32025

Tab No. 14
Pre-development Assistance Request

To: USDA

From: {3 Qﬁlondell Johnson

Date: October 17, 2011

Re: Pre-Development Request

This request is submitted to USDA for the predevelopment funds in the amount of $10,000. The pre-
development funds will allow the Good Shephard of Northeast Florida, Inc. to began recruiting,
screening, and processing applicants into the Good Shephard Housing Program to determine eligibility
and secure homeownership through USDA.

The Good Shephard of Northeast of Florida anticipates that the pre-development will require three (3) to
six (6) months from the time funds are received by the Agency to complete the preparation/pre-
development phase and the commencement of actual homes to began. Because the Agency has been and
continues to assist applicants with the USDA Housing program, it is confident that the applicants
currently being assisted are in position to allow the Agency to “hit the ground running”.

12
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The Good Shephard of Northeast Florida, Inc.
386.755.3110

Exhibit I
Affirmative Fair Housing Marketing Plan

All staff members will receive training in compliance with the fol]ovﬁng federal, state, and local
laws by way of flyers, brochures, and posters in compliance with each regulatory agency:

Federal — Fair Housing Act Title VIII of the Civil Rights Act of 1968 (Fair Housing Act), as
amended, prohibits discrimination in the sale, rental, and financing of dwellings, and in other
housing-related transactions, based on race, color, national origin, religion, sex, familial status
(including children under the age of 18 living with parents or legal custodians, pregnant women,
and people securing custody of children under the age of 18), and handicap (disability).

State - Fla. Stat. §§ 760.20-760.60 - Act prohibits discrimination based on race, color, national
origin, sex, handicap, familial status, or religion. Aggrieved person may file a civil lawsuit
within two years after discriminatory act. Florida Commission on Human Relations website:
http://fchr.state fl.us/

County - On January 7, 1988, the Board of County Commissioners of Columbia County, Florida
adopted Ordinance No. 88-1, which established the policy of the County to promote equal
opportunity to obtain adequate housing by all persons, regardless of race, color, religion,
ancestry, sex, place of birth, physical handicap or national origin. On February 17, 1994, the
Board of County Commissioners of Columbia County, Florida adopted an Ordinance No. 94-3
amending Ordinance No. 88-1 to add familial status as a protected class from discrimination in
the sale or rental of housing.

City — No additional requirements

17



The Good Shephard of Northeast Florida, Inc.
1003 Kimberly Way
Lake City, FL 32025

|,|‘i!"7\l-’
[T

MWl T
v N

HIN Company
Training will

High

Employees — will receive training upon hire in the

Training allow form of brochures, videos, required flyers in new hire
compliance packet, break room. With required acknowledgment
with Federal retained in employee, file. Employees will also
guidelines receive any training offered by Florida Non-Profit.

Contractors — will receive the information in the
form of brochures, required flyers, and
acknowledgment retained in the contractor file.
Clients — will receive the information in the form of
brochures, required flyers, and acknowledgment
retained in the client file.

FL - Anti Allow High Employees — will receive training upon hire in the

Discrimination | compliance form of brochures, videos, required flyers in new hire

Law with Fla. Stat. packet, break room. With required acknowledgment

_ retained in employee, file. Employees will also

.32(%28-& receive any training offered by Florida Non-Profit.
Contractors — will receive the information in the
form of brochures, required flyers, and
acknowledgment retained in the contractor file.
Clients — will receive the information in the form of
brochures, required flyers, and acknowledgment
retained in the client file.

Columbia Allow High Employees — will receive training upon hire in the

County — Equal | compliance form of brochures, videos, required flyers in new hire

Opportunity with Columbia packet, break room. With required acknowledgment
County, FL retained in employee, file.

Ordinance No.
88-1 Contractors — will receive the information in the

form of brochures, required flyers, and
acknowledgment retained in the contractor file.

Clients — will receive the information in the form of
brochures, required flyers, and acknowledgment
retained in the client file.




Affirmative Fair Housing us. Dopm'rjn&m of Housing OMB Approval No. 2529.0013
and Urban elopment (exp. 1/31/2010)
Marketing (AFHM) Plan - Office of Fair Hou:iﬁg and Equal Opportunity

Single Family Housing

a. Applicant's Name, Address (including City, State & Zip code) & Phone Number{ic. Development Number 1d. Number of Units 18
The Good Shephard of Northeast Florida Inc.
1033 NE Kimberty Road 1e. Price Range 1f. Type of Housing
Lake Clty, Florida From$ 119,000.00 Development
To$ 130,000.00 | [ | Scattered Site
1g. Approximate Starting Dates (mmVdd/yyyy) '
Advertising 02/02/2011
Occupancy 04/01/2012
1b. Development's Name, Location (including City, State and Zip code) | 1h. Housing Market Area 1i. Census Tract
X Columbla County 9901
The Good Shephard of Northeast Florida, Inc. - -
1j. Sales Agent's Name & Address (including Clty, State and Zip Code)
Blondell Johnson

1033 NE Kimberly Road
Lake City, Florida 32055

2. Type of Affirmative Marketing Al ecik all that | 3. Direction of Marketing Activity (Indicate which group(s) in the housing market area are least
9 Area (ch tha likely to apply for the housing because of its | on and other factors without special outreach

apply) efforts)

X Wnite (non-minority) Area [] wnite American Indian or Alaskan Native [ ] Asian

X Minorlty Area [ ] Biack or African American Native Hawallan or Other Pacific Islander
Hispanic or Latino [ | Persons with Disabilities [_] Familles with Children

Area (with % mmil
___ Mixed { % minority D Other .
residents) ‘ (e.g. specific ethnic group, religlon, etc.)
4a. Marketing Program: Commercial Medla (Check the type of media to be used to advertise the availabliity of this housing)
{ [X] Newspapers/Publications  [X] Radio  [X] TV [ ] Biliboards [X] other (specify) Churches

Name of Newspaper, Radio or TV Station Group Identification of Readers/Audience Stze/Duration of Advertising
Lake City Reporter Columbia County Residents psa/weekly
Lake City Advertiser Columbia County Residents psalweekly
Columbia County Library Channel Columbia County Residents psa/daily/weekly
Florida Gateway Coliege Channel Columbia County Residents psa/daily/weekly
WNFB Mix 94.3 Columbia County Residents psa/daily/weekly
Local Churches/Businesses Partioners/Patrons weekly

4b. Marketing Program: Brochures, Signs, and HUD's Fair Housing Poster

(1) Will brochures, letters, or handouts be used to advertise? )I{ Yes [:] No If "Yes", attach a copy or submit when available.

(2) For development site sign, indicate sign size X . Logo type size x . Attach a photograph of sign or submit when available.

(3) HUD's Fair Housing Poster must be conspicuously displayed wherever sales/rentals and showings take place. Fair Housing Posters will be displayed in
the [] sales Office [[] RealEstateOffice [ | ModelUnit [X] Other (specify)

k Previous editions are obsolete Page 1 of 5 ref. Handbook 8025.1 form HUD-935.2B (7/2008)
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4c. Marksting Program: Community Contacts. To further inform the group(s) least likely to apply about the avallability of the housing, the applicant agreas
10 establish and maintain contact with the groups/organizations listed below which are located In the housing market area. If more space Is needed, attach
an additional sheet. Notity HUD-Housing of any changes in this list. Attach a copy of correspondence to be malled to these groups/organizations. (Provide

all requested Information.)

S Group Approximate Date
Name of Group/Omganlzation Identification (mmvdd/yyyy) Person Contacted (or to be Contacted)
Columbia County Housing Authority 07/01/2010 Susan Christophel

SW Grandview Ave, (386) 752-4227 Telephone Give fliers to potential home owners
5. Reserved 6. Experience and Staff Instructions (See instructions)

_6a. Staff has affirnative marketing experience.

8b.

[ ]Ne[X] Yes

On separate sheets, indicate training to be provided to
staft on Federal, State and local fair housing laws and
regulations, as well as this AFHM Plan. Attach a copy

of the instructions to staff regarding fair housing.

7. Additional Considerations Attach additional sheets as needed.

‘\-/

8. Compliance with AFHM Plan Reguietions: By signing this form, the applicant agrees to ensure compliance with HUD’s Aftirmative Falr Housling

Marketing Regulations (24 CFR 200.620).

Signature of person submitting ff Plan & Date of Submission (mm/dd/yyyy)
o 800 (Jodnog o¥/31)20iD

Name (type or print)
Blondell Johnson

Title & Name of Company
Executive Director The Good Shephard of Northeast Florida Inc.

For HUD-Office of Housing Use Only For HUD-Office of Falr Housing and Equal Opportunity Use Only
Approved Disapproved _____ (Check One)
Signature & Date (mm/dd/yyyy) Signature & Date (mm/dd/yyyy)
Name (type or print) Name (type or print)
Title ' Title
- Previous editlons are obsolete Page 2015 ref. Handbook 8025.1 form HUD-835.28B (7/2008)

Sa—



B

P

)

1I1G uvwud JIIUF"I'\I VI IIVIWUIGGIL | IVITuG) 111w,

386.755.3110

Exhibit J
Amended and Restated Self-Help Technical Assistance Grant Agreement

BED lnscruction 1%44-1
Bxbibic 2

SELF-HELP TECHNITAL ASSISTANCE GRAWT ACREEMENT

THIS GRANT AGREEMENT data

. 2011 15 betwes: =

d
The Good Shephard of Northeast Flonda, Inc.

e e e

af Agriculcure.

in conglderation of financial aesistance im ths amouat of §

fcalled "Grans Punde"} to be made available by Rural Development to Srantee
urder Section %23 ib) (1} (A}l of the Housing Act of E94% CO be used in (specify
area to be served) Coumba Hamion Jaferson, Madson, & Tayior commegor the purpose of
providing a program of technical and supervisory assistance which will aid
iow-inoome famllies in carrying out putual self-help housing efforts. Grantee
will provide such a program in accordance witTh the terms of chis Agrsement amd
Rural Development regulations.

patinitions:

"Date of Complstion” means the date when all work under a grant is completsd
ov ths date tn the TA Grant Agrssment, or any eupplament or amendment thersto,
an which Federal asmistance ends.

spigallowsd costs® are Lhoss charges to a grant which the Rural Dsvelopment
datermines caonot ba authorized.

"Grant Closacut® is Lhe process by which the grant operation iw concludad at
the aexpiration of the grant pericd or fsllowing a dscigion tc Lerminate ths
grant .

ergrmination” of a grant means the cancellation of Fedaeral aggistance, in
whole or in part, under a grant at auy time prior to the date of completion.

Tarm3d of agrecmant:

ta) This Agressmnt shall tevmtoate  _ __ yesrs from this dats
unlegs excendsd Or soodier termitiated under paragraphe (e) amd (£} of
this Agreemsnc. )

€11-15-80; SPECIAL FH
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The Good Shephard of Northeast Florida, Inc.
1003 Kimberly Way
Lake City, FL 32025

Tab No. 11
Determination of TA Grant Amount

Determination of TA Grant Amount

Our grant request is $298,417.70 ($8,461.60 (approximately 1%) less than the USDA percentage
ceiling), attributed to our sustained relationship and ability to maximize efficiency through
negotiation advantage with local government.

The acceptable grant amount using the formula listed below would have been $306,879.30;
however, the Agency had an initial goal of cutting cost where possible to ensure that funds for
the program overhead reflected the Agency belief of conservation of resources. We are proud to
request a budgeted amount less than what is acceptable minimally.

Cost of modest house x 15% = TA cost x #of units = grant amount
$113,659 x 15% = $17,048 x 18 = $306,879.30

11



The Good Shephard of Northeast Florida, Inc.
386.755.3110

* Exhibit H
(\— Board Resolution

TheundmsignedmembﬂsoftheBoardofDimctomomedShephmlofNortheast

Florida, Inc., hereby authorized the prior, present, and future submissions of a Pge-Application,
Predetermination Application and a Self-Help Housing Application with Florida Non -Profit
Housing, Inc. by our Executive Director, Blondell Johnson. This resolution provides the
amho:itytotheExecuﬁveDirectortobindﬂleAgencyinsubmissionofini' applications,
additional documentations, supplements, and amendments and restatements. |

This resolution specifically approves any and all prior submissions of a Pre-Application,
Predetermination Application and a Self-Help Housing Application with Flotida Non-Profit
Housing, Inc. submitted by the Agency’s Executive Director, Blondell Johnson.

Signed and approved on this 26 day of July, 2011.

Board Members

W MMM Deborah Morehead
Mﬁﬂ&— Florida Troupe

PN Clyde Douglas

BLpRJg e
._KéLQS Clyde Anderson

W 23 C(m\f/w) l\(o%@n‘ “Bablo

MARGO B. COMBS
\ Notary Public, State of Florida
Al My Comm. Expires Jan. 22, 2015
d Commission No. EE 53850

16



USDA
Form RD 1940-1 REQUEST FOR OBLIGATION OF FUNDS FORM APPROVED
OMB No. 0870-0082
(Rev. 08-10)
INSTRUCTIONS-TYPE IN CAPITALIZED ELITE TYPE IN SPACES MARKED ( )
Complete items 1 through 29 and applicable items 30 through 34. See FMI.
1. CASE NUMBER LOAN NUMBER FISCAL YEAR
ST CO BORROWER ID -
2. BORROWER NAME | 3. NUMBER NAME FIELDS
ITHE GOOD SHEPHARD OF NORTHEAST FLA, INC | (1. 2, or 3 from ltem 2)
4. STATE NAME
1033 NW Kimberly R4 Florida
5. COUNTY NAME
Lake City Columbia
GENERAL BORROWER/LOAN INFORMATION
8. RACE/ETHNIC 7. TYPE OF APPLICGAONN‘I;GF 8 COI.I.EAJA'E:AI. CODE oy 9. EMPLOYEE
CLASSIFICATION 1-% p 7 - NONPROFIT-SECULAR I-REA ‘:wn.al' RELATIONSHIP CODE
e souen|  owonn o joeeomies | Seline Comwaw' | LSEIE
2- BLACK 8-AP Pl 10PUBLIC COLLEGEAUNVERBITY D ey "mnm" 3- CLOBE RELATIVE
3- A l’ vl 11-0THER I Lol s mFACCT I 4- ABSOC.
10. sex CODE - SAaLy e 11. MARITAL STATUS 12. VETERAN CODE 13, CREDIT REPORT
5 - ORQAN OWNED 1-MARREED  3-UNMARRIED (NCLUDED 1-YEB 1-YEB
z-FamE 6 - PUBLIC BODY 2- SEPARATED  WIDOWEDDIVORCED) 2-N0 2-NO
14. DIRECT PAYMENT 168 TYPE OF PAYMENT 16. FEE INSPECTION
17. COMMUNITY SIZE SE OF FUNDS CODE
I 1-10000 OR LESS mnﬂm (See FAH)
2 -OVER 10,000 HPG ONLY)
COMPLETE FOR OBLIGATION OF FUNDS
19. TYPE OF 20. PURPOSE CODE 21. SOURCE OF FUNDS 22. TYPE OF ACTION
ASSISTANCE 1-o8uaAmON ALY
L (See FMY) I l I 3 CORECTION OF OBGATION
23. TYPE OF SUBMISSION 24. AMOUNT OF LOAN 26. AMOUNT OF GRANT
1-NMAL
[ 2-SUBSEQUENT
28. AMOUNT OF 27. DATE OF 28. INTEREST RATE 29. REPAYMENT TERMS
IMMEDIATE ADVANCE APPROVAL
MO DAY YR
% ]

30. PROFIT TYPE
1-FULLPROFIT 3~ NONPROFIT

COMPLETE FOR COMMUNITY PROGRAM AND CERTAIN MULTIPLE-F,

COMPLETE FOR EM LOANS ONLY
31. DISASTER DESIGNATION NUMBER

COMPLETE FOR CREDIT SALE-ASSUMPTION
32. TYPE OF SALE

2 ABSUMPTION ONLY 4-ASSUMPTION WITH
(Sew ) 1.CREDIT SALE ONLY 3 -CREDIT GALE WITH GUBSEQUENT LOAN SUBSEQUENT LOAN
FINANCE OFFICE USE ONLY COMPLETE FOR FP LOANS ONLY

33. OBLIGATION DATE
MO DA YR

34. BEGINNING FARMER/RANCHER

| _iseeram

1f the decision contained abave in this form results in dental.

or of USDA

Please use the form we have included for this purpose.

ORIGINAL - Borrower's Case Folder

COPY 1 - Finance Office

Position 2

COPY 2 - Applicant/Lender

you may appeal this dacision and have a hearing or you may requesi a review In lieu of a hearing.

COPY 3 - State Office

According 10 the Paperwork Reduction Act of 1995, an agency may not conduct or sporsor. nninpanmnmlnqmndmuspoullonmﬂzﬁmaﬂqﬁrmnwlmlunldl.vplaysnmhd()Manolmbﬂ Ihemlnd

OMB conirol mumber for this informarion collection is 0570-0062. The itme required io
searching exishing data sources, gathering and mainsaining the dara needed, and !

and

ihis info

1% the colle of lqﬁrmﬂm

1o average 15 mimutes per response,

luding the time for g



CERTIFICATION APPROVAL

For All Farmers Programs EM, OL, FO, and SW Loans

\/’ This loan is approved subject to the availability of funds. If this loan does not close for any reason within 90 days from the

( date of approval on this document, the approval official will request updated eligibility information. The undersigned loan
applicant agrees that the approval official will have 14 working days to review any updated information prior to submitting
this document for obligation of funds. If there have been significant changes that may affect eligibility, a decision as to
eligibility and feasibility will be made within 30 days from the time the applicant provides the necessary information.

If this is a loan approval for which a lien and/or title search is necessary, the undersigned applicant agrees that the
15-working-day loan closing requirement may be exceeded for the purposes of the applicant's legal representative
completing title work and completing loan closing.

35. COMMENTS AND REQUIREMENTS OF CERTIFYING OFFICIAL

36. 1HEREBY CERTIFY that I am unable to obtain sufficient credit elsewhere to finance my actual needs at reasonable rates
and terms, taking into consideration prevailing private and cooperative rates and terms in or near my community for loans
for similar purposes and periods of time. I agree to use the sum specified herein, subject to and in accordance with
regulations applicable to the type of assistance indicated above, and request payment of such sum. I agree to report to
USDA any material adverse changes, financial or otherwise, that occur prior to loan closing. I certify that no part of the sum
specified herein has been received. I have reviewed the loan approval requirements and comments associated with this loan

. request and agree to comply with these provisions.

(For FP loans at eligible terms only) If this loan is approved, I elect the interest rate to be charged on my loan to be the lower of the
interest rate in effect at the time of loan approval or loan closing. IfI check "NO", the interest rate charged on my

loan will be the rate specified in Item 28 of this form. v YES NO
x\ WARNING: Whoever, in any matter within the jurisdiction of any department or agency of the United States
{ ! knowingly and willfully faisifies, conceals or covers up by any trick, scheme, or device a material
fact, or makes any false, fictitious or fraudulent statements or representations, or makes or uses
— any false writing or document knowing the same to contain any false, fictitious or fraudulent
statement or entry, shall be fined ur:bthl. title or Im rlsoW w, or both.”
Date December 16 , 20 10 &/M
} (Signature of Applicant)
4
Date___ /L - & 20 L0 N ) AU

(Signature of Co-Applicant)

I HEREBY CERTIFY that all of the committee and administrative determinations and certifications required by regulations
prerequisite to providing assistance of the type indicated above have been made and that evidence thereof is in the docket, and
that all requirements of pertinent regulations have been complied with. I hereby approve the above-described assistance in the
amount set forth above, and by this document, subject to the availability of funds, the Government agrees to advance such
amount to the applicant for the purpose of and subject to the availability prescribed by regulations applicable to this type of
assistance.

37.

- — —— — - -~~~ (Signature-of Approving Official) ——~ - —
- Typed or Printed Name:

Date Approved: ' Title:

. 38. TO THE APPLICANT: As of this date , this is notice that your application for financial assistance
( ! from the USDA has been approved, as indicated above, subject to the availability of funds and other conditions required by
Y the USDA. If you have any questions contact the appropriate USDA Servicing Office.




. District .. 1 - Ronald Willlams
District No. 2 - Rusty DePratter

District No. 3 - Jody DuPree
- District No. 4 - Stephen E. Bailey
District No. 5 - Scarlet P. Frisina

IBoarp orf County CommmmssioneEns ¢ Coruvvimia Counry

/

MEMORANDUM

"TO: Dale Williams, County Manager

FROM: Kevin Kirby, Public Works Direc%\,

DATE: January 17,2012

SUBJECT: Ring Power Contracts

To address the comments in your memo of January 6, 2012, [ will address them in the
order that they appear:

1. The existing maintenance contracts on the four (4) machines we wish to terminate
cover preventative maintenance. All of the lease agreements provide a warranty for the
lease period that covers all other items except preventative maintenance.

2. The refinance for the loader, dozer and mixer would be a lease/buy-back for three 3)
years with a $1.00 balloon payment due at the end. This was negotiated in order to take
advantage of the lower interest rate of 3.25% vs. 7% which would have been the rate to
refinance “used” equipment. At the end of the contract we would pay the $1.00 balloon
and then own the equipment, which we anticipate doing.

3. lunderstand that purchasing grader #52 outright would be at retail, however, this is
the old-style grader (hydraulic vs. computerized.) and due to the versatility and
sturdiness that it has exhibited, as well as the ease of maintenance on the hydraulic
models vs. computerized, [ believe it would be in our best interest to retain this grader. If
we were to go on the used equipment market we would pay the same price ($110,000) or
more and get a machine that we have no knowledge of how it has been maintained, etc.

4. Option A would require a budget increase of $395,061 to cover the cash leases for
three (3) graders and the purchase of #52 grader. However, over the 5 yr. lease period the
County would save $97,014 in interest by not financing the three (3) new leases. This
option is being presented as one scenario for consideration. If chosen, we would require
input and guidance as to how the shortfall could be funded. We are mentioning this
option to point out the cost savings in interest by paying now vs. later.

BOARD MEETS FIRST THURSDAY AT 7.00 P.M.
AND THIRD THURSDAY AT 7.00 PM.

P. 0. BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE (386) 755-4100



Following is a list of equipment needing to be purchased/replaced for FY [ 1/12:

Grader #52 $110,000 (outright purchase)
Shoulder Spreader 109,103 (outright purchase)
Replace John Deere Grader  $16,000 down paymerit on lease of $199,000
Replace #14 Grader - $16,000 down payment on lease of $199,000
Replace #60 Grader $16,000 down payment on lease of $199,000

% ton truck 4x4 w/tool body  $25,456
% ton truck 4x2 w/tool body  $23,612

2 ton truck 4x4 ext. cab $23,734
Y2 ton truck 4x4 $19,382
% ton truck 4x2 4 door $25,236

6 wheel 33,0001b. fuel truck  $66,500

Total----($388,084) would be the total budget shortfall if paying cash on all items listed
above including the $300,000 equipment reserve amount currently budgeted.

If Option B is the preferred option, [ would request that the remaining $153,939 be added
to the Public Works equipment reserve fund of $300,000 making the total $453,939 to be
used for equipment purchase/replacement during fiscal year 11/12 as listed above.

If you should need any additional information, please contact me.



Leased Equipment Analysis

July 28, 2011
Model S/N Sale Price | Buy Back Net Cost | Maintenance | Exp. Date | Lease Pay | Int. % | Interest Pd. | Yrly. Maint. .. Yﬂy Cost 'PW Maint. PWMalnt
Yearly overS yrs. | Ring Power ingl, maint. Yrly. Cost & Lease/yr]
12H |AMZ01198) $215,363 | $110,000 | $105,363 in-house |June, 2012] $21,073 | 7.00% | $44,485 S0 »‘53‘3,27-3} 82,200 - &,;3,,273

12M | BOF00022| $194,412 | $130,000 | $64,412 | yrly. contract May, 2013| $15,482 |3.25% | $22,013 $5,883 521355 ©_$2,200 $17,682
12M | B9FO0023 | $194,412 | $130,000 | $64,412 | yrly. contract May, 2013| $15,482 | 3.25% | $22,013 $5,883 $21,365  $2,200 $17,682

12M | B9FO0024 | $194,412 | $130,000 | $64,412 | yrly. contract May, 2013| $15,482 |3.25% | $22,013 $5,883 52;],,3&5 $2,200 = $17,682
12M | B9FO0025| $220,443 | $120,000 | $100,443 | yrly. contract | Feb. 2013 $17,013 | 7.00% | $44,867 $5,883 925,872 $2,200 ' $§22,289

12M | BOFO0062 | $194,412 | $130,000 | $64,412 |yrly. contract |May, 2013 $15,482 | 3.25% 522,013 | 95883 . $21,365. _$2,200 $17,682
12M | BSF00063 | $194,412 | $130,000 | $64,412 |yrly. contract |May, 2013] $15482 | 3.25% | $22,013 | $5.883 . $21,365 _ S2,200  $17,682

120M | B9CO0514| $259,254 | $100,000 | $159,254 | incl.(47,850) |Feb. 2015 | $31,851 | 3.75% $27,916 incl. 31,851 $2,200 [ $24481
120M | BIC00516| $259,254 | $100,000 | $159,254 | incl.(47,850) [Feb. 2015 | $31,851 | 3.75% | $27.916 incl. . $31,851 _ $2,200 ' $24,481
120M | BSC00517| $259,254 | $100,000 | $159,254 | incl.(47,850) |Feb. 2015 | $31,851 | 3.75% | $27.916 incl. - $31,851 - $2,200 " $24,481
120M | BSCO0535| $229,349 | $97,500 | $131,849 | incl.(47,850) |Aug. 2015 | $26,370** | 0.00% S0 incl.  $26,370 ~ $2,200 - $19,000
TOTAL $2,414,977|$1,277,500( $1,137,477 $211,051 $283,165 | $35298 . $277,993 $24,200 . $226,415

ALL MAINTENANCE COSTS ARE BASED ON 1500 HRS./YR. PER MACHINE

| | | | |

**Lease paid for in full up front. Figure shown represents net cost spread out over 5 yr. term.

1. Including maintenance performed by Ring Power we are paying $277,993/yr. for 11 motorgraders. Average cost is $25,272/yr. per motorgrader.

| | | | | I ] | |

2. If PW were to perform maintenance, we could reduce cost to $226,415/yr., with an average yrly. cost per motorgrader of $20,583.

This would mean a savings of $51,579/yr. and $257,895 over the 5 yr. lease period.

| | | | |

3. If PW did not finance the leases and performed their own maintenance, the cost would be $137,422/yr., or $12,493 per motorgrader per yr.

This would mean a savings of $140,569/yr. and $702,845 over the 5 yr. lease period.

PW maintenance is based on 1500 hrs. per year per motorgrader and is the required maintenance to keep warranty in force.

Ring Power warranty covers repairs that are deemed to be due to defective materials and/or workmanship and has a $200 deductible per repair.
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Boarp oF County CommissioneErs © Corumpia County _
MEMORANDUM o

District No. 4 - Stephen E. Bailey
District No. 5 - Scarlet P. Frisina

Date: 11 January 2012

To: Dale Williams, County Manager

From: Brian L. Kepner, County Planne@-}/\

Re: Columbia County 11-2ESR Comprehensive Plan Amendment (CPA 11-01 and
CPA 0205)

The above referenced applications (CPA 11-01 and CPA 0205) are concerning the text amendment to the
Comprehensive Plan and the location and restrictions of development within stream to sink watershed for
Mixed Use District (MUD) and the 300 acres owned by Columbia Technologies Inc. (CTI). As per our
conversation last week, this memorandum is being forwarded to you to seek the direction the Board of
County Commissioners wish to take concerning this matter.

The change in the planning laws last year requires as part of the new Expedited State Review process that
objections, comments and recommendations from the reviewing state agencies be forwarded directly to
the County for consideration on Comprehensive Plan Amendment(s) within thirty (30) days of receiving
the submittal package. Once the thirty (30) days is up the local governing board has one hundred eighty
(180) days to adopt the amendment or it is considered withdrawn. It is up to the local governing board as -
to how to proceed after these comments have been received. The local governing board can adopted as
proposed, make changes that address some or all of the objections, comments or recommendations
provided by the reviewing state agencies or even withdraw the proposed amendment(s). Once the
amendment(s) are adopted at the 2" hearing, there is a thirty-one (31) day appeal period in which an
affected person or the State Land Planning Agency, Department of Economic Opportunity (DEO) can
appeal that decision once a complete adoption packet has been received by DEO. If no appeals are file,
then the ordinance is considered adopted.

Statutes state “reviewing agencies shall only comment on important state resources and facilities that will
be adversely impacted by the amendment if adopted. Comments provided by state agencies shall state
with specificity how the plan amendment will adversely impact an important state resource or facility and
shall identify measures the local government may take to eliminate, reduce or mitigate the adverse
impacts.”

BOARD MEETS FIRST THURSDAY AT 7:00 P.M.
AND THIRD THURSDAY AT 7:00 P.M.

P. 0. BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE (386) 755-4100



Columbia County 11-2 ESR

Page 2

Columbia County ESR 11-02 has received comments from the following reviewing agencies, Division of
Historical Resources, Department of Transportation and Department of Education on land use amendment
CPA 0205 only. A copy of all the letters received have been attached to this memorandum.

The letter from Division of Historic Resources states that there are no recorded archaeological sites or
historic resources and that the tract has never been subject to an assessment survey. The letter also states
that the agency’s opinion is that a cultural resource assessment survey be done in order to avoid any
potential impacts to possible resources. The agency did not identify any know resources in the letter.

The letter from Department of Transportation identifies State Road 41 as being impacted exceeding the
level of service for that section of U.S. Highway 41 with the complete build out of the property with the
change in land use. They recommend that the County amend its Capital Improvements Element 5 Year
Capital Improvements of the Comprehensive Plan to reflex the widening of U.S. Highway 41 from the
developments entrance to Interstate 10. They also recommend a study of the impact to the Interstate
10/U.S. Highway 41 interchange be analyzed to determine if any improvements at that interchange maybe
needed. The County does have and enforces its concurrency management system established in the
Comprehensive Plan and Land Development Regulations. The development of the 300 acres could
potentially take several years to be completed. The need to widen U.S. Highway 41 may not be needed
for some years to come if not longer. The concurrency management program in place will help monitor
that road segment and alert the County as to when such at such time the CIE could be amended.

The letter from Department of Education provided a technical comment concerning the residential portion
of the land use amendment stating that a map notation might be used limiting the parcel to non-residential
uses. However, it does not really apply as the MUD does require at least five (5) percent of the site be
used for residential purposes.

In consulting with the North Central Florida Regional Planning Council, the County Attorney and Ana
Richmond of DEO the County could proceed with the adoption of the proposed amendments. Ms.
Richmond informed me that these comments are technical and unless the reviewing agency specifically
recommends that the State Land Planning Agency challenge the proposed amendment then it would not
rise to the level of a challenge by the State Land Planning Agency. Based on this information, I would
recommend that the County proceed with adoption of these 2 amendments as initially proposed.
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; SR Doug Darli

FLORIDA DEPANTMENT #
ECONOMIC OPPORTUNITY

December 14, 2011

The Honorable Jody DuPree
Chairman, Columbia County
Board of County Commissioners
P. O. Drawer 1529

Lake City, Florida 32056-1529

Dear Chairman DuPree:

The State Land Planning Agency (the Agency) has completed its teview of the proposed
comprehensive plan amendment for Columbia County (Amendment No.11-2ESR) which was
received on November 15, 2011. We have reviewed the proposed amendment pursuant to
Sections 163.3184(2) and (3), Florida Statutes (F.S.), and identified no comment related to
important state resources and facilities within the Agency’s authorized scope of review that will
be adversely impacted by the amendment if adopted.

The County is reminded that pursuant to Section 163.3184(3)(b), F.S., other reviewing
agencics have the authority to provide comments directly to the County regarding these proposed
amendments. These reviewing agency comments could form the basis for a challenge by this
Agency.

If other reviswing agencies provide comments, we recommend that the County consider
appropriate changes to the amendment based on those comments. If unresolved, such comments
may form the basis for a challenge to the amendment after adoption. The County should act by
choosing to adopt, adopt with changes, or not adopt the proposed amendment. Also, please note
that Section 163.3184(3)(c)1, F.S., provides that if the second public hearing is not held within
180 days of your receipt of agency comments, the amendment shall be deemed withdrawn unless
extended by agreement with notice to the state land planning agency and any affected party that
provided comment on the amendment. For your assistance, we have attached procedures for
adoption and transmittal of the comprehensive plan amendment,

The Caldwel] Bullding 107 . Madison Street  Tallghassee. Florida 32399-4{20
2502487005  TTY/TOD |-K00-0%4-877) Voice 1-800-955-8770 Floridatnbs.org

An equal opportunity employer/progrinn. Auxiliery sids and services are available upan request to individuals with disabilities. All voice telephone
numbers an this docunent May be reached by persans using TTYTND equipment via the Florida Refay Service al 711,
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The Honorable Jody DuPree
December 14, 2011
Page 2 of 2

If you have any questions, please call Valerie Jenkins, 2t (850) 717-8493, or by email at

Sincerely,

}- bosro e

Anastasia Richmond
Regiona! Planning Administrator

AR/
Enclosure: Procedures for Adoption

cc:  Mr. Brian Kepner, County Planner, Columbia County
Mr. Scott Koons, Executive Director, North Central Florida Regional Planning Council

83/85
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FLORIDA DEPARTMENT OF STATE

Kurt S. Browning:
Secretary of State
DIVISION OF HISTORICAL RESOURCES

¥

November 29, 2011

Jody DuPree, Chair

Columbia County Board of County Commissioners
P. O. Box 1529

Lake City, Florida 32056-1529

Re:  Historic Preservation Review of the Columbia Coun .@ omprehensive Plan
Amendment
a7/ / 2852 Hcies

According to this agency's responsibilities under Section 163.3184(3)(b) Florida Statutes, we reviewed the
above document to determine if proposed amendments may adversely impact significant historic
resources.

Dear Commissioner Dupree:

A review of the information in the Florida Master Site File indicates that while there are no recorded
archaeological sites or historic resources within Amendment CPA 0205, this tract has never been
subjected to a cultural resource assessment survey to locate and evaluate such resources. Because of
the size of the amendment area, and because very few cultural resource assessment surveys have been

Because of the possibility of encountering potentially significant resources on this tract, it is the opinion of
this agency that to avoid any adverse impacts, the amendment tract be subjected to a cultural resource

Should significant resources be encountered, measures must be taken to protect and preserve them, or if
this is not feasible, data recovery should be conducted to mitigate adverse effects.

If you have any questions concerning our comments, please do not hesitate to contact Susan Harp at
850.245.6367. Thank you for your interest in protecting Florida's historic resources.

Sincerely, :
o L _ Prense Qysovss v ) NEFeAc

Laura A. Kammerer, Historic Preservationist Supervisor .

Compliance Review Section /g /?#V/Jf , 72‘- ITRIIVELY

Bureau of Historic Preservation /
SoHEsri59 Foo THE /2//.r‘ 74
r’?é&ww -

500 S. Bronough Street « Tallahassee, FL 32399-0250 o http://www.flheritage.com

O Director’s Office O Archaeological Research ¥ Historic Preservation
850.245.6300 * FAX: 245.6436 850.245.6444 * FAX: 245.6452 850.245.6333 * FAX: 245.6437

dut
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Florida Department of Transportation
2198 Edison Avenue

Jacksonville, FL 32204
RICK SCOTT ANANTH PRASAD, P.E.
GOVERNOR SECRETARY

December 13, 2011

Brian Kepner, County Planner
Columbia County

Post Office Box 1529

Lake City, Florida 32056

RE: Columbia County 11-2ESR

Dear Mr. Kepner:

FDOT has reviewed the Columbia County proposed amendment to the Comprehensive Plan for consistency with the
requirements of Chapter 163 Florida Statutes with the revisions of House Bill 7207. The FDOT’s review of the
amendment to the Comprehensive Plan focused on the transportation related issues to facilities of statewide
importance and offers the following recommendations and comments for your consideration:

Local Application Number: CPA 0205

Land Use: The agenda item is a proposal to change the future land use designation of approximately 300.00 acres
from Agriculture-3 to Mixed Use District.

Location: The subject property is located adjacent and to the west of US-41/SR-25 approximately one mile north of
the I-10 at US-41/SR-25 interchange.

Density/Intensity: The density potential is as follows:
e The current Agriculture-3 land use designation allows up to one (1) dwelling unit per five (5) acres which
totals a development potential of sixty (60) single family residential dwelling units.
o The proposed Mixed Use District density requirement is as follows:

USES - MINIMUM % MAXIMUM %
Non-Residential 50 85
Residential 5 40
Open Space 10

FDOT Estimated Trips and LOS: Consistent with the Mixed Use District, the FDOT estimated the trips by
assuming the site will be comprised of 40% residential, 25% Shopping Center, 25% industrial and 10% Open Space.
This totals 480 Single-Family Detached Housing (ITE code 210), 816,750 square feet of Shopping Center (ITE code
820) and 816,750 square feet of General Light Industrial (ITE code 110). The residential component’s intensity was
determined by 120 acres at four (4) dwelling units per one (1) acre. The non-residential component’s intensity was
determined by a 0.25 floor area ratio (FAR) on 150 acres consistent with the County’s comprehensive plan. The
FDOT adjusted the Trip Generation, Internal Capture and Pass-by software (TIPs) to be consistent with the ITE 8"
edition. By using the TIPS program, an 8% internal capture rate was determined. The fitted curve equation for pass-
by trips was used to estimate the pass-by trips which total 21% of the Shopping Center trips.

www.dot.state.fl.us



By using the ITE 8" edition the FDOT estimates the proposed Mixed Use District will generate 28,432 daily trips
with 3,173 peak hour trips.

Following a preliminary review of this submittal, the potential trips associated with the Mixed Use District will
impact US-41/SR-25 and Interstate 10. The FDOT State Highway System Level of Service Report (September
2011) shows the following capacities on US-41/SR-25 and Interstate 10:

e US-41/SR-25, from I-10 to Hamilton County line, with a minimum LOS standard of “D” (This is the
adjacent segment which has a peak hour capacity of 1,350 peak hour trips), is currently operating at LOS
“B” (The year 2010 count was 368 peak hour trips; the segment has a v/c ratio of 0.27).

e Interstate 10, from I-75 to US-41, with a minimum LOS standard of “B” (This segment has a peak hour
capacity of 3,820 peak hour trips), is currently operating at LOS “B” (The year 2010 count was 2,009 peak
hour trips; the segment has a v/c ratio of 0.53).

e Interstate 10, from US41 to US-441, with a minimum LOS standard of “B” (This segment has a peak hour
capacity of 3,820 peak hour trips), is currently operating at LOS “B” (The year 2010 count was 2,169 peak
hour trips; the segment has a v/c ratio of 0.57).

Access: A driveway permit is required for a driveway/access connection to US-41/SR 25. The FDOT Access
Permits Coordinator, Neil Miles, can be contacted by calling (386)961-7193.

FDOT Comments: Note, US-41/SR-25 and Interstate 10 are identified as regionally significant transportation
facilities in the Strategic Regional Policy Plan. Adverse impacts to these facilities without proper mitigation could
negatively affect the economic prosperity of the region and the traveling safety of its citizens.

The FDOT disagrees with the County’s Traffic Impact Analysis in that the non-residential component of the
calculations equates to only 25% of the site’s 300 acres (Page 6 of 9). The Mixed Use District requires a minimum
of 50% of the site’s 300 gross acres as non-residential. The County’s analysis calculates 10% commercial and 40%
industrial of 150 gross acres which is not within the density parameters of the Mixed Use District. The FDOT
recommends the Council reassess the Traffic Impact Analysis to be consistent with the densities required within the
County’s Mixed Use District.

The impacts associated with this land use change will cause significant and adverse impacts to US-41/SR-25.
Subsection 163.3177(3)(a)4 Florida Statutes requires that the Capital Improvements Element (CIE) includes projects
necessary to ensure the adopted level-of-service standards are achieved and maintained for the 5-year period. These
projects must be identified as either funded or unfunded and given a level of priority for funding. The FDOT
recommends that the County includes in their CIE, the widening of US-41/SR-25, from the project’s entrance to I-
10.

The FDOT also recommends the project’s impacts to the I-10 interchange are analyzed. Possible improvements to
the interchange may be recommended.

Thank you for coordinating the review of the Columbia County amendment to the Comprehensive Plan with the
FDOT. If you have any questions, please do not hesitate to contact me.

Sincerely,

Richard Prindiville, Traffic Analyst for:
Thomas Hill, Growth Management Administrator
Jacksonville Urban Office
2198 Edison Avenue, MS 2812
Jacksonville, FL 32204-2730
Phone: (904)360-5664

Email: richard.prindiville@dot.state.fl.us

Cc: Thomas Hill, FDOT District-2
Neil Miles, FDOT District-2
Ray Eubanks, State Land Planning Agency

www.dot.state.fl.us



FLORIDA DEPARTMENT OF EDUCATION

STATE BOARD OF EDUCATION

Gerard Robinson
KATHLEEN SHANAHAN, Chair Commissioner of Education

ROBERTO MARTINEZ, Vice Chair

Members gjﬂﬂ 2
SALLY BRADSHAW M’

GARY CHARTRAND
DR. AKSHAY DESAI
BARBARA $. FEINGOLD
JOHN R, PADGET

December 5, 2011

Mr. Brian Kepner, Land Development Regulation Administrator
Columbia County

P.O. Box 1529

Lake City, Florida 32056

Via E-mail: brian kepner@columbiacountyfla.com

Dear Mr. Kepner:
Re:  Columbia Co. 11-2ESR

The Department of Economic Opportunity notified me of receipt of county’s proposed

11-2 ESR plan amendment package on November 15, 2011. According to the department’s
responsibilities under Section 163.3184(3)(b), Florida Statutes, I reviewed the amendment
package considering provisions of Chapter 163, Part II, F.S., and to determine whether the
proposal, if adopted, would have potential to create adverse impacts on public school
facilities.

The package includes a proposed amendment to the future land use map to apply the Mixed
Use land use category to the affected parcel. While the applicant requests the amendment
to permit industrial and commercial uses of the property, the county staff report notes that
the land use category would permit up to 480 residential units. Upon request, the county
and Columbia County School District provided analysis to demonstrate that presently there
is sufficient public school capacity districtwide to accommodate the proposed land use
change. As a technical comment, county may wish to strengthen consideration of school
planning coordination requirements by revising the proposed amendment to include a
policy or map notation to limit development of the parcel to non-residential uses.

THOMAS H. INSERRA
DIRECTOR, OFFICE OF EDUCATIONAL FACILITIES

325 W. GAINES STREET * SUITE 1014 * TALLAHASSEE, FLORIDA 32399-0400 « (850) 245-0494 « FAX (850) 245-9304
e www.fldoe.org



Mr. Brian Kepner
December 5, 2011
Page 2 of 2

Again, thank you for the opportunity to review and comment. If you have questions about
this letter, or if I may be of assistance in the future, please contact me at (850)245-9312 or

Tracy.Suber@fldoe.org.

Sincerely,

Tra
Growth Management and Facilities Policy Liaison
TDS/

cc: Mr. Mike Null, Columbia County School District
Ms. Ana Richmond and Ms. Valerie Jenkins, DEO



THE CaPrTOL
400 SOUTH. MONROE STREET
TALLAHASSEE, FLORIDA 32399-0800

OFFICE OF THE COMMISSIONER
(850) 488-3022

FLoORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
ComMMIsSIONER ApaM H. PurnaMm

November 16, 2011

© VIA EMAIL (b_rian_kpener@co|umbiacountyﬂa.com) o

Columbia County Board of County Commissioners
Attn: Brian Kepner '
P.O. Drawer 1529

Lake City, Florida 32056-1529

. Re:  DACS Docket # -- 20111114-060-Columbia
Columbia County CPA 11-03 and CPA 0205
Submission dated October 20, 2011

Dear Mr. Kepner:

The Florida Department of Agriculture and Consumer Services (the “Department”) received the above-
referenced proposed comprehensive plan amendment on November 14, 2011 and has reviewed it
pursuant to the provisions of Chapter 163, Florida Statutes to address any potential adverse impacts to
important state resources or facilities related to agricultural, aquacultural, or forestry resources in
Florida if the proposed amendment(s) are adopted. Based-on our review of your county’s submission,
the Department has no comment on the proposal. :

~ If we may be of further assistance, please do not hesitate to contact me at 850-410-2291."

. Office of Pollcy and Budget

cc: Florida Department of Economic Opportumty
(SLPA #: Columbia County 11-2 ESR)

1-800-HELPFLA l-%.a www.FreshFromFlorida.com



Rick Scott

Florida Department of Governor

Environmental Protection Yennifer Carroll
Marjory Stoneman Douglas Building Lt. Governor

3900 Commonwealth Boulevard .
Tallahassee, Florida 32399-3000 Herschel T. Vinyard Jr.
Secretary

December 13, 2011

Brian Kepner, County Planner

Columbia County Building and Zoning Department
P.O. Drawer 1529

Lake City, FL 32056

Re: Columbia County 11-3ESR (Proposed); Expedited Comprehensive Plan
Amendment Review

Dear Mr. Kepner:

The Office of Intergovernmental Programs of the Florida Department of Environmental
Protection (Department) has reviewed the above-referenced amendment proposal under
the procedures of Chapter 163, Florida Statutes. The Department conducted a detailed
review that focused on potential adverse impacts to important state resources and
facilities, specifically: air and water pollution; wetlands and other surface waters of the
state; federal and state-owned lands and interest in lands, including state parks,
greenways and trails, conservation easements; solid waste; water and wastewater
treatment; and, where applicable, the Everglades ecosystem.

Based on our review of the proposed amendment, the Department has found no provision
that requires comment under laws that form the basis of the Department’s jurisdiction.
Thank you for the opportunity to comment on the proposed amendment package. Should
you have any questions or require further assistance, please call me at (850) 245-2187.

Yours sincerely,

ﬁdﬂ;inn M. Sthatppear
Jillian M; Schatzman

Environmental Specialist II
Office of Intergovernmental Programs

/jms

www.dep.state.fl.us



FLORIDA REGIONAL COUNCILS ASSOCIATION
LOCAL GOVERNMENT COMPREHENSIVE PLAN AMENDMENT REVIEW FORM 01

Regional Planning Council: North Central Fl Regional Planning Council Item No.: 13

Review Date: 12/1/2011 Local Government: Columbia County

Amendment Type: Draft Amendments Local Government Item Nos: CPA 11-03 &
CPA 0205

Date Mailed to Local Government and State Land Planning Agency: 12/2/11 (estimated)

Pursuant to Section 163.3184, Florida Statutes, Council review of local government comprehensive plan
amendments is limited to adverse effects on regional resources and facilities identified in the strategic
regional policy plan and extrajurisdictional impacts that would be inconsistent with the comprehensive
plan of any affected local government within the region. A written report containing an evaluation of
these impacts, pursuant to Section 163.3184, Florida Statutes, is to be provided to the local government
and the state land planning agency within 30 calendar days of receipt of the amendment.

DESCRIPTION OF AMENDMENTS

CPA 11-03 amends County Comprehensive Plan Future Land Use Element Policies I.1.6 and 1.2.2 to
revise the Mixed Use land use classification to allow for development with limitations in such districts if
community water and wastewater facilities are not available at the time of development and to allow for
development with limitations within stream-to-sink watersheds (see attached).

CPA 0205 reclassifies 300.00 acres from Agriculture-3 (up to 1 dwelling unit per 5 acres) to Mixed Use
(see attached).

1. ADVERSE EFFECTS TO SIGNIFICANT REGIONAL RESOURCES AND FACILITIES
IDENTIFIED IN THE STRATEGIC REGIONAL POLICY PLAN

County item CPA 11-03 allows development, with limitations, to occur in stream-to-sink watersheds.
Several stream- to- sink watersheds located in the County as identified and mapped in the regional plan
are Natural Resources of Regional Significance. Nevertheless, adverse impacts are not anticipated to
Natural Resources of Regional Significance as a result of the amendment. The amendment contains
language which prohibits intensive industrial development within stream to sink watersheds as well as
language which states that post development water runoff rates do not exceed predevelopment conditions
and that the water quality is not degraded. Therefore, significant adverse impacts to Natural Resources of
Regional Significance are not anticipated as a result of the County item.

The subject property of County item CPA 0205 is not located within a Natural Resource of Regional
Significance identified and mapped in the regional plan. Therefore, significant adverse impacts are not
anticipated to occur to Natural Resources of Regional Significance as a result of the County item. The
subject property is located adjacent to U.S. Highway 41, which is part of the Regional Road Network as
identified in the regional plan. A transportation impact analysis conducted by the County indicates the
subject property may generate a maximum of 1,893 p.m. peak-hour trips per day, resulting in Level of
Service F along the adjacent segment of U.S. Highway 441. Therefore, significant adverse impacts may
occur to a segment of the Regional Road Network as a result of the County item.

v\columbia county\coco_11-2esr.txt.docx




2. EXTRAJURISDICTIONAL IMPACTS INCONSISTENT WITH THE
COMPREHENSIVE PLANS OF LOCAL GOVERNMENTS WITHIN THE REGION

| Adverse extrajurisdictional impacts are not anticipated to occur as a result of the amendments.

Request a copy of the adopted version of the amendments? | yes X No

Not Applicable

It is recommended that these findings be forwarded to the County and the Florida Department of
Economic Opportunity.

v:\columbia county\coco_1 1-2esr.txt.docx



District No. 1 - Ronald Willlams
District No. 2 - Rusty DePratter
District No. 3 - Jody DuPree
District No. 4 - Stephen E. Balley
District No. 5 - Scarlet P. Frisina

Boarp oFr County CommissioNERrs © CorLummia County

MEMORANDUM o
TO: Ben Scott, Accounting Supervisor
FROM: Lisa K.B. Robeﬁ%ﬂstant County Manager
DATE: January 25, 2012

SUBJECT: Solid Waste Collection Non-Exclusive Franchise Agreement —
Application Fee

Attached you will find a copy of a completed Solid Waste Collection Franchise
Agreement, Certificate of Insurance and a check in the amount of $500.00 for the non-
refundable Franchise Application fee for applicant, Waste Pro of Florida, Inc.

Please deposit the respective application fee.

XC: Dale Williams, County Manager
Solid Waste Collection Non-Exclusive Franchise Agreement File

BCC Agenda 2/2/12 0073
Outgoing Correspondence

BOARD MEETS FIRST THURSDAY AT 7:00 P.M.
AND THIRD THURSDAY AT 7:00 P.M.

P. 0. BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE (386) 755-4100
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1/23/2012

Board of County Commissioners
Columbia County

Ref: Acord-Certificate of Liability Insurance

The attached Certificate of Insurance is provided in response and accordance to the
“Conditions of Franchise” section of the application.

Additionally, Waste Pro agrees to annually furnish the County needed Certificate(s) of
insurance and re-affirm that required insurances are in force.

If questions, please don’t hesitate to contact me at 407-937-2654

G

Corpgfate VP-HR and Risk Management
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ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDDIYYYY)
1/23/2012

PRODUCER (407)898-2211 PAX:
Closson Insurance Agency,
P.O. Box 547275

(407)898-1850
LLC

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

orlando FL 32854-7275 INSURERS AFFORDING COVERAGE NAIC #
INSURED Waste Pro USA Inc. Waste Pro of FL Inc. |;surera Liberty Mutual Insurance Co 23035
Waste Pro of GA Inc. Waste Pro of SC Inc. nsurer 8: biberty Insurance Corporation |42404
Waste Pro of NC Inc. Waste Pro of AL Inc. wsurer c:Chartis Specialty Insurance 26993
Waste Pro of MS Inc. Waste Pro of LA Inc. NSURER pAmerican Specialty Insurance 26247
2101 W SR434 Ste305 Longwood, FL 32779 INSURER g Lexington Insurance Company 10437

_COVERAGES

THE POLICIES OF INSURANCE LISTED BELOWHAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OFSUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY EFFEC POLICY EXPIRA
DATE

%—mﬁmw POLICY NUMBER L)
| GENERAL LIABILITY EACH OCCURRENCE ] 1,000,000
X | COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurence) | § 100,000
A J CLAIMS MADE OCCUR MED EXP (Any one person) ) 5,000
| x | blanket add'l ins. PERSONAL & ADVINJURY [ § 1,000,000
| X | blanket waiver TB2-621-093780-022 1/1/2012 1/1/2013 GENERAL AGGREGATE s 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
x | POUCY _TE;?‘L LOC
AUTOMOBILE LIABILITY
LAY COMBINED SINGLE LIMIT
X | anv auTo (Ea accident) $ 1,000,000
A || ALL OWNED AUTOS BODILY INJURY s
|| scHeEDULED AUTOS {Per person)
| X | HIRED AUTOS AS2-621-093760-012 1/1/2012 1/1/2013 BODILY INJURY s
| X | NON-OWNED AUTOS (Per accident)
| X [ blanket add’ 1l ins. PROPERTY DAMAGE s
X | blanket waiver (Per accident)
| GARAGE LABILITY AUTO ONLY - EA ACCIDENT | §
ANY AUTO OTHER THAN EAACC|S
AUTO ONLY: AGG | s
E EXCESS / UMBRELLA LIABILITY EACH OCCURRENCE s 25,000,000
X | OCCUR CLAIMS MADE [AEC4891941-00(insurer D) |1/1/2012 1/1/2013 AGGREGATE s 25,000,000
s
D DEDUCTIBLE alOl!SlOZOS(inlure: E) 1/1/2012 1/1/2013 [
X | RETENTION [} 10, 00 []
TATU- T
B ﬂﬁi‘a‘.‘d’# =Self Insured/excess x| Ml TR
ANY PROPRIETOR/PARTNER/EXECUTIVE -62N-093780-051 11/6/2011 11/6/2012 E.L. EACH ACCIDENT ] 1,000,000
OFFICERMEMBER EXCLUDED?
{Mandatory In NH) AS-62D-093780-041 11/6/2011 11/6/2012 E.L. DISEASE - EA EMPLOYEE $ 1,000,000
If yos, describe under
SPECIAL PROVISIONS below E.L. DISEASE - POLICY LIMIT I $ 1,000,000
C |OMERPollution Liability [pLc19s9416 1/1/2012 1/1/2013 25,000,000 LDOT 25,000 ded.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT/ SPECIAL PROVISIONS
Certificate holder is Additional Insured as required by contract under Automobile and General Liability.
Subrogation applies in favor of Certificate holder for General Liability, Automobile and Workers' Compensation.

Waiver of

CERTIFICATE HOLDER

CANCELLATION

Columbia County Board of County Commissio

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL 30 __ DAvs wRiTTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO 8O SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR

REPRESENTATIVES.
AUTHORIZED REPRESENTATIVE

Lenise Zika/EMW Cﬁvw&w. 2. Eta

ACORD 25 (2009/01)
INS028 (200801).01

© 1988-2009 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



COLUMBIA COUNTY, FLORIDA
SOLID WASTE COLLECTION FRANCHISE APPLICATION

Name of Applicant: Waste Pro of Florida, Inc.
Address: 401 N.W Waldo Street; Lake City, FL 32055
Telephone No.: 386-758-7800

Name of Applicant's Contact Person or Agent: Frank Kramer
Address: 401 N.W Waldo Street; Lake City, FL 32055
Telephone No.: 386-758-7800

In accordance with Section 90-76, Code of Ordinances, Columbia County,
Florida, Applicant hereby applies to Columbia County for a non-exclusive franchise
authorizing Applicant to engage in the business of collecting, hauling, or transporting
solid waste within Columbia County. This application includes the following:

L APPLICANT INFORMATION. (SEE ATTACHED)

A.  Describe in detail the solid waste collection, hauling and/or disposal scope
of services you are requesting to provide in Columbia County.

B.  Include an executive summary (limited to three singie-spaced typewritten
pages) providing a description of Applicant's ability to provide solid waste
collection services in Columbia County.

C.  Provide written detail of the qualification of Applicant's operations and
staff regarding solid waste collection, hauling and transporting.

Provide a written summary of Applicant's business plan to include its

D.
methodology for collecting, hauling, and disposing of solid waste from the
accounts serviced in Columbia County.

E.  Describe the Applicant's years in solid waste collection business, together

with a list of any customers or contact persons for similar size and scope of
solid waste service provided within the past five (5) calendar years which
will confirm your ability to perform the scope of solid waste collection,
hauling and disposal you are requesting. Any such references must include
contact names and telephone numbers, type of service performed, and/or
contract period dates.



F. A list and description of Applicant's vehicles, tools and equipment which it
owns or has available for use in its performance of solid waste collection,
hauling and disposal within Columbia County.

G. Any additional information which you believe will assist Columbia County
in evaluating your application.

II. CONDITIONS OF FRANCHISE.

A. Insurance: Applicant shall at all times during the term of the franchise
maintain in full force and effect employer's liability, workers'
compensation, public liability and property damage insurance. All
insurance shall be by insurers and for policy limits acceptable to Columbia
County and before commencement of providing the service under the
franchise. Applicant agrees to annually furnish the County certificates of
insurance or other evidence satisfactory to the County to the effect that such
insurance is in force. A certificate of insurance, executed on a standard
ACORD form, shall be filed with the County prior to Applicant being
granted a franchise. The certificate shall contain a provision that coverage
is afforded under the policies and will not be cancelled until at least 30 days
prior written notice has been given to the County. The certificate of
insurance will include the following statement or similar language:
"Interest of the certificate holder is included as an additional insured! The
following types of insurance and the following minimum amounts are

required:
Coverage Limits of
Liability
1. Workers' Compensation Statutory
2. Bodily Injury Liability $1,000,000 each
(except automobile) occurrence/$2,000,000
aggregate
3. Property Damage Liability $500,000 each occurrence/
(except automobile) $1,000,000 aggregate
4. Automobile Bodily Injury $1,000,000 each

occurrence



=

©

5. Excess Umbrella Liability $1,000,000 each
occurrence.

Indemnity: Franchisee will indemnify and save harmless the County, its

_ officers, agents, servants and employees from and against any and all suits,

actions, legal proceedings, claims, demands, damages, costs, expenses and
attorney's fees to the extent resulting from a willful or negligent act or
omission or default of its franchise agreement by the Franchisee, its
officers, agents, servants, and employees in the performance of the
franchise; provided, however, that Franchisee shall not be liable for any
suits, actions, legal proceedings, claims, demands, damages, costs,
expenses and attorney's fees arising out of a willful or negligent act or
omission of the County, its officers, agents, servants and employees.

Disposal Site: As a material consideration for the County approving
Applicant's franchise, Applicant agrees all solid waste shall be hauled to

and disposed of at a place or places to be provided and designated by
Columbia County. Currently County charges $42.00 per ton for each ton of
Class I and $28.00 for each ton of Class III solid waste collected in the
County and disposed of at the Columbia County Landfill. Applicant agrees
all solid waste shall be hauled to those sites or facilities as directed in
writing by the County and disposed of at those facilities at the expense of
the Franchisee, including tipping fees. Any solid waste hauled to the
disposal site by Franchisee that is not generated in the County or otherwise
approved by the County and not covered under the terms of the franchise
agreement will be subject to the following penalties:

1. $1,000.00 for the first violation;
2. $5,000.00 for the second violation; and

3. Loss of franchise for the third violation.

Competency of Franchisee: The County shall require Franchisee to submit
such additional information as the County may reasonably require to verify
Applicant is adequately prepared to fulfill the franchise agreement. In
determining whether the Applicant is adequately prepared, the County
shall, as a minimum, consider the following:

1. Applicant's collection vehicles and equipment are sufficient to



provide adequate and reliable service.

2. Applicant's roll-offs and other containers are adequately maintained
and in proper condition, including signage, such as paint and
information on the containers adequately identifying Applicant and
contact information for the Applicant.

3. Sufficient size and number of containers.

That all vehicles and other equipment are properly licensed, tagged,
identified, insured, and road-worthy.

|+

5. Applicant's technical experience, including that the Applicant and its
employees have sufficient experience and abilities to insure the
timely, reliable and effective delivery of the services proposed by the
Applicant, and financial capabilities.

6. That Applicant's proposal is in the best interest of the public.

E. Compliance With Laws: Applicant shall conduct operations under the
franchise in compliance with all applicable local, state and federal laws,
including its rules and regulations.

F. Non-discrimination: Applicant shall not discriminate against any person
because of race, sex, age, creed, color, religion or national origin.

G. Licenses: Applicant shall obtain all licenses and permits (other than the
license and permit granted by the franchise issued by Columbia County)
and promptly pay all taxes required by the County.

H. Applicant acknowledges County has the sole ability to approve or deny this

Application pursuant to applicable County Code provisions, policies, rules,
and in the best interest of County and its citizens.

II. TERM.



The franchise shall be for the initial term of one (1) year beginning the effective
date of the franchise. Except as otherwise herein provided, the franchise may be
renewed annually on its anniversary date by the County upon request of the
Franchisee and approval by the County. Prior to renewal, Franchisee will be
required to provide proof of current insurance as required by Section IIA and pay a
renewal fee established by the County. Denial of the initial franchise or any
renewal by the County Manager shall be subject to appeal by the Applicant to the
Columbia County Board of County Commissioners within 30 days of denial.
Upon failure of the franchise to be extended as provided herein, the existing
franchise, including any renewal thereof, shall terminate at the end of its specified
term. No provision of this Application or the franchise agreement shall be
construed in any manner to require either party to renew the franchise beyond the
initial term or any renewal period of the franchise.

In the event there should occur any breach or material default in the performance
of any obligation of the Applicant which has not been remedied within thirty (30)
days after receipt of written notice from the County, the County may terminate the
franchise at the end of said 30-day period. In the event the County alleges a
material default on the part of Applicant, and Applicant disagrees that a default
has occurred, it may, within ten (10) days after receiving notice of default,
request a hearing with the County Manager. In the event the matter remains
unresolved, the parties may, by mutual agreement, proceed to non-binding
mediation or if the parties fail to successfully mediate the dispute, then either party
may seek judicial review in a court of jurisdiction located in Columbia County,

NONTRANSFER ABILITY.

The franchise shall not be transferrable or assignable to any other person or entity
without the express written consent of the County.

NONEXCLUSIVE FRANCHISE.

Any franchise granted Applicant shall be non-exclusive. Applicant acknowledges
the County has previously entered into an exclusive franchise with a third party for
the provision of residential solid waste, commercial collection and industrial
collection within the unincorporated area of Columbia County, and Applicant will
not be authorized to provide solid waste collection for the service or to the
customers included under the exclusive franchise Columbia County has previously
awarded.



VL. SOLID WASTE SERVICES AUTHORIZED.

The solid waste collection services authorized to Applicant under the franchise
may include some or all of the following (to be determined by County):

A.

|

= o
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TE.

Columbia County does not set any rate structure for franchisee. Franchisee will
establish and agree upon rate structures with its customers.

The undersigned hereby certifies that all of the above statements and statements
contained in any documents or plans submitted herewith are true and correct to the best
of my knowledge and belief.

Dated this 23rd day of January | ,2012

Appliant: Waste Pro of Florida, Inc.

Signature @Vpﬂ'hcant

Print Name: Robert J. Hyres

Title: Executive Vice President

Columbia County hereby acknowledges receipt of the non-refundable application
fee from Applicant of $500.00.

Dated this ___day of ,20__




COLUMBIA COUNTY, FLORIDA

By:

County Representative
Print Name:

Title:




Columbia County Franchise Application
Applicant Information

Submitted by: Waste Pro of Florida, Inc.

Describe in detail the solid waste collection, hauling and/or disposal scope of services
you are requesting to provide in Columbia County.

Waste Pro requests to provide roll off collection and disposal service for construction and demolition
debris.

Include an executive summary (limited to three single-spaced typewritten pages)
providing a description of Applicant's ability to provide solid waste collection services in
Columbia County.

Waste Pro of Florida, Inc. (Waste Pro) has been in the waste collection and disposal business since
January of 2001. Waste Pro has been serving roll off accounts in Columbia County for over five (5) years
and has an excellent service record. Waste Pro is the largest private waste collection company in Florida
with assets of over 521 million. Waste Pro operates more than 350 roll off trucks in Florida.

Provide written detail of the qualification of Applicant's operations and staff regarding
solid waste collection, hauling and transporting.

Waste Pro has a paved two (2) acre truck parking, maintenance facility and customer service facility
located at 401 NW Waldo Street, Lake City, Florida. Waste Pro has an on-site manager, sufficient full
time drivers and necessary support personnel.

Provide a written summary of Applicant's business plan to include its methodology for
collecting, hauling, and disposing of solid waste from the accounts serviced in Columbia
County.

Waste Pro will service roll off accounts from its existing facility, listed above, and will dispose of the
construction and demolition waste at the approved Columbia County facilities as listed in this Franchise
Application. Waste Pro will maintain its equipment at its local facility and provide customers service at
the same location. Waste Pro will have a full time customer service representative available from 8:00

am to 5:00 pm daily.

Describe the Applicant's years in solid waste collection business, together with a list of
any customers or contact persons for similar size and scope of solid waste service
provided within the past five (5) calendar years which will confirm your ability to



perform the scope of solid waste collection, hauling and disposal you are requesting.
Any such references must include contact names and telephone numbers, type of
service performed, and/or contract period dates.

Waste Pro has been in business for over ten (10) years and has been providing roll off collection and
disposal services in Columbia County for over five (5) years.

Hunter Panels
388 Se Enterprise ct Lake City, Fl. 32025
755-7777 contact is Greg Ridilla

Columbia County School Board
372 E Duval St Lake City, Fl. 32055
755-8034 contact is Mike Null

Bonnie Plant Farm
576 SW Steedly Dr.
Lake City, Fl. 32024
754-3900 contact is Jason Brooks

Morrells Home Furnishings

461 SW Deputy J Davis Ln.

Lake City, Fl. 32024

752-3910 contact is Paul Mabile

Champion Homes

1915 SE State Road 100
Lake City, Fl. 32025
755-3073 contact is Nina

Waste Pro has serviced all of the above customers for roll off services since October 2006.

A list and description of Applicant's vehicles, tools and equipment which it owns or has
available for use in its performance of solid waste collection, hauling and disposal within
Columbia County.

Waste Pro has the following collection equipment on hand at its Columbia County Facility:
35 20 yard roll off containers

14 30 yard roll off containers
6 40 yard roll off containers

Truck # 194 2007 Mack with a Galbreath Hoist



Truck # 164 2001 Sterling with a Galbreath Hoist
Waste Pro has the availability of over 300 roll off trucks within the State of Florida.

Any additional information which you believe will assist Columbia County in evaluating
your application.

Waste Pro has a five (5) year proven track record of successfully providing competitive top quality roll off

service to Columbia County businesses. Waste Pro is a privately owned Florida corporation
headquartered in Florida and employs local Columbia County residents.
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District No. 1 - Ronald Williams
District No. 2 - Rusty DePratter
District No. 3 - Jody DuPree
District No. 4 - Stephen E. Bailey
District No. 5 - Scarlet P. Frisina

Boarp or County Commuissioners © Corvviniys Counrty

January 27, 2012

MEMO

TO:  Board of County Commissioners
FR:  Dale Williams, County Manager

RE: Economic Development and Ad Valorem Tax Abatement
Projects — Final Closeouts

In accordance with the “audit” of the county’s Economic Ad Valorem Tax Abatement Projects
for the tax years 2009 and 2010 (2011 was included on the tax bill), the following actions to

complete ad valorem reimbursement on economic development projects is requested.

1). Mayo Fertilizer —

Tax Rebates (2009) $13,822
(2010) 13.193

27,015

Overpayments (2007) 3,013
(2008) 2,555

$ 5,568

Total Due $21.447

The issue regarding the payment to Mayo Fertilizer resulted from the 2009 audit. The 2009 audit
revealed that the owner of the company was claimed as an employee. Also, the audit revealed
that not all employees were residents of Columbia County. As a result, [ have spoken to several
attorneys and the auditor regarding their opinions. The consensus is that the arrangement is not
illegal or necessarily inappropriate. The job creation agreement between Columbia County and
Mayo Fertilizer did not prohibit the inclusion of owners and employees from the total employee
requirement nor did it require all employees to reside in Columbia County; therefore,
reimbursement is warranted.

BOARD MEETS FIRST THURSDAY AT 7:00 P.M.
AND THIRD THURSDAY AT 7:00 P.M.

P. 0. BOX 1529 v LAKE CITY, FLORIDA 32056-1529 v PHONE (386) 755-4100
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2.) Hunter Panels —

In order to resolve the final payment to Hunter Panels the Board must first recognize that the
overall economic downturn qualifies as a “factor beyond Company control” thereby releasing the
company from the 45 FTE requirement. This exception is provided for in the job creation
agreement with Hunter Panels. Assuming the Board makes this finding, reimbursement to
Hunter Panels would be as follows:

Tax Rebates (2010) $41.999
Overpayments (2005)  --—----
(2006) 5,610

(2007) 7,086

(2008) 7,010

(2009) 4.950

$24.656

Total Due $17.343

(*Note*) If Columbia County should decide that the overall economic downturn is not a “factor
beyond Company control” and therefore levy penalties; Hunter Panels would owe Columbia
County $13,657 primarily due to overpayments.

New Millennium —

For 2009, New Millennium was not in compliance with the jobs creation agreement. While the
number of employees required was met, the salaries were less than 200% of the average
Columba County wage. No rebate is due. In addition, New Millennium received $30,028 in
excess of tax rebates due for 2006 and 2007. New Millennium’s job creation agreement does not
provide for “factors beyond Company control”. Nonetheless, the Board of County
Commissioners is requested to recognize current economic conditions and waive the
reimbursement of tax rebate refunds due from 2006 and 2007. This request is made as the
corporate owner of New Millennium chose to close other plants in lieu of Lake City.

Target —

No rebates are due Target from Columbia County. As additional taxable equipment has been
added, the economic incentive contribution paid by the City of Lake City is affected. The
County Attorney is working with the City on this issue. No Board action is requested.

DW/cnb
XC: Jesse Quillen, ED Director

Marlin Feagle, County Attorney
Economic Ad Valorem Project File
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COLUMBIA COUNTY ECONOMIC DEVELOPMENT AND
AD VALOREM TAX ABATEMENT PROJECTS

Mr. Dale Willliams
County Manager
Columbia County, Florida

We have performed the procedures enumerated below, which were agreed to by you, solely to
assist you with respect to evaluating the status of the economic development and tax abatement
projects previously authorized by the Columbia County Board of County Commissioners. This
agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants. The sufficiency of these
procedures Is solely the responsibility of the Columbia County Board of County Commissioners.
Consequently, we make no representation regarding the sufficiency of the procedures described
below, either for the purpose for which this report has been requested or for any other purpose.

OVERVIEW

The Columbia County Board of County Commissioners has enacted economic development ad
valorem tax exemption powers in accordance with the provisions of Section 196.1995, Florida
Statutes. These powers, which were enacted by a public referendum, include the following:

1. The Board of County Commissioners may by ordinance exempt from ad valorem taxation up
to 100 percent of the assessed value of all improvements to real property made by a hew
business or the expansion of an existing business and of all tangible personal property of
such business, provided that the improvements to real property are made or the tangible
personal property is added or increased on or after the day the ordinance is adopted.

2. Any such exemption shall remain in effect for up to 10 years with respect to any particular
facility, regardless of any change in the authority of the County to grant such exemptions.
The exemption shall not be prolonged or extended by granting exemptions from additional
taxes or by virtue of any reorganization or sale of the business receiving the exemption.

ECONOMIC DEVELOPMENT AGREEMENTS

During the past several years the Board of County Commissioners has entered into economic
development agreements with the following new businesses:

Company Date
Hunter Panels, L.L.C. February 11, 2004
New Millennium Building Systems, inc. July 23, 2004
Mayo Fertilizer, Inc. March 10, 2005
Target Corporation July 20, 2006
1
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Included In each of these agreements Is a provision for ad valorem tax exemption for varylng
periods and each except for Target, cite Section 196.1995, Florida Statutes and the County
referendum as the authority for the exemptions.

For each of the above companies, the ad valorem tax exemption was made as a provislon to the
economic development agreement, rather than as a separate ordinance as provided in Section
196.1995, Florida Statutes.

During the current year, Target Corporation, Hunter Panels and Mayo Fertilizer have applied for
relmbursement of ad valorem taxes pald for 2010. Based on our previous analysis Target has far
exceeded its job development requirements and is due the tax rebate.

You have requested that we review the current status of Hunter Panels and Mayo Fertilizer
regarding their employment levels for 2010.

Information on the economic development agreements for these companies relating to
employment follows:

HUNTER PANELS, L.L.C
DATE OF AGREEMENT: February 11, 2004

REFERENCE
HUNTER PANELS COMMITMENTS:
4. WIithin 24 months from constructlon completion and continuing 10 additional years,
malntaln at least 45 full-time employees with average annual wage not less than 115%
of the average Columbla County wage, determined by local and state authoritles.
This requirement is not applicable on account of war, acts of public enemy, restrictions or
prohibltions by state or federal governments, natural disasters, strikes or other factors
beyond Company control. Sec. 8(a), (P-6)
"2, If these minimum employee numbers are not met during the ten year perlod, then In each
non-compllant year the Company will pay the County $31,000 as a penalty. Sec. 8(b), (P-7)
COLUMBIA COUNTY COMMITMENTS:
*{. So long as Company Is not In default In Agreement provislons, County wlll provide
following economic Incentives: Sec. 9, (P-8)
A. Tax abatement for ten years for real property In accordance with Section 196.1995,
Florida Statutes (2005-2014). Sec. 9(a)
B. Tax abatement for flve years for tanglble property In accordance with Sectlon
196.1995, Florida Statutes (2005-2009). Sec. 9(a)

Tax abatement only applles to taxes levied by the County (BCC and CCIDA).



PAYROLL REVIEW

As requested by the County, we reviewed the payroll records of the Company for 2010. Our

findings were as follows:

Full-time equivalent employees (FTEs) 27.83

Total wages $ 1,317,771

Average wage $ 47,349

Minimum required wage $ 39,075

Residence statistics for the employees are as follows:
Wages
County FTEs Total Average
Columbia 23.05 $ 1,088,241 $ 47,213
Baker 1.79 67,795 37,874
Bradford 1.00 67,567 67,567
Duval 1.04 56,985 54,793
Hamilton 0.78 30,507 39,112
Texas 0.17 6,616 38,918
27.83 $ 1,317,711 $ 47,349
CONCLUSIONS

Jobs Creatlon - Although the average wage for 2010 exceeded the minimum required
wage, the Company was not in compliance with Section 8(a) of the Agreement due to the
fact that 45 full-time employees were not maintained during the year. The calculated
shortfall was 17.17 FTEs.

Under Section 8(3) of the Agreement, the Company is subject to a penalty payment of
$31,000 due to having fewer than 45 employees. This requirement and associated
penaity may not be applicable as provided in the Agreement if it was on account of . .
factors beyond Company control.”

Tax Rebate - The substance of this Agreement provides for the rebate of taxes levied by
the Board of County Commissioners even if the minimum of 45 full-time employees is not
met. The following tax rebate is due the Company:



Tax Paid

Board of County Commissioners $ 42,411
CCIDA 971
43,382

Less: allocable to land 3.187% (1,383)
$ 41,999

The net amount due this Company for 2010 is as follows:

Ad valorem tax refund $ 41,999
Penalty due to jobs shortfall (31,000)
~ Net amount due Company $ 10,999

MAYO FERTILIZER, INC.

DATE OF AGREEMENT: MARCH 10, 2005

MAYO FERTILIZER COMMITMENTS:

1. Within 24 months of facllity completion and for at ieast 10 of the next 12 years, maintain at ieast 15 full-
time employees with average annual wage of at least $25,000 to be adjusted annually with CPi index.

2. if these minimum empioyee numbers are not met during more than 10 of the 12 years, then In each non-

compliant year, the Company wili pay the County $46,250 as a penaity.

COLUMBIA COUNTY COMMITMENTS:

1. So long as Company Is not in defauilt of Agreement provisions, County will provide following economic
incentives: '

A. Tax abatement for five years for real property In accordance with Section 196.1995, Florida Statutes .

(2007 - 2011)

B. Tax abatement for five years for tangible property In accordance with Section 196.1995, Florida
Statutes. (2007-2011)

Tax abatement only applies to taxes levied by the County (BCC & CCIDA).
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PAYROLL REVIEW

As requested by the County, we reviewed the payroll records of the Company for 2010. Our findings
were as follows:

Full-time equivalent employees (FTES) 16.60
Total qualifying wages $ 770,945
Average wage $ 41,442
Minimum required wage $ 25,000
Residence statistics for the employees are as follows:
County FTEs Total Average
Columbia 3.63 76,658 $ 30,494
Suwannee 4.96 156,996 31,652
Lafayette 1.78 121,569 68,297
Levy 2.00 119,842 59,921
Other 4.23 295,880 69,917
16.60 770,945 $ 46,442
CONCLUSION

Jobs Creation - Based upon the applicable provisions of the Agreement, the Company was in
compliance with its employment commitment in that it had more than 15 full-time equivalent

employees who earned in excess of $25,000 per year.

Tax_Rebate - Due to the fact that the Company was in compliance with is employment
commitment, the following tax rebate is due to the Company:



Real property $ 14,905

Board of County Commissioners 233
CCIDA 15,138
Less: allocable to land 15.38% (2,328)
12,810

Tangible property
Board of County Commissloners 374
CCIDA 9
383
Total due to company $ 13,193

TARGET CORPORATION
DATE OF AGREEMENTS:
Target Letter of Intent 9-11-06

County, City Proposal letter 8-3-06 AGREEMENT
REFERENCE

TARGET COMMITMENTS

"1 Target, in conjunction with its third party facilities operator, will meet or exceed the following
total number of net new full-time equivalent Florida Jobs created by the Qualified Target
Industry Tax Refund (QTITR) dated June 13, 2006 with a maximum of three year horizon of the
Phased Creation of Jobs as compared to the QTITR job creation dates as follows: Sec. 2, (P-2)

Number of net new full-time

equivalent Florida jobs Horizon Date by which
Phase created in business unit those jobs will be created
| 60 12/31/2011
Il 20 12/31/2012
]| 20 12/31/2013



COLUMBIA COUNTY COMMITMENTS:

1. County will provide foliowing:

A. Tax abatement for ten years for real property (2009-2018). Sec. 3, (P-1)
B. Tax abatement for five years for tangible property (2009-2013). Sec. 3, (P-1)
CONCLUSION

Tax Rebate - Due to the fact that the Company was in compliance with it's employment
commitment, the following tax rebate is due to the Company:

Real property

Board of County Commissioners $383,565
CCIDA 6,027
389,592
Less: allocable to land 2.56% (9,975)
379,617
Tangible property
Board of County Commissioners ' 433,408
CCIDA 6,811
440,219
Total due to Company $819,836
OVERALL CONCLUSION '

We were not engaged to, and did not, conduct a completed detailed audit of the County’s
econorric development and tax abatement projects, the.objective of which would be the
expression of an opinion on the related accounting transactions and records. Accordingly,
we do not express such an opinion. Had we performed additional procedures, other
matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the Columbia County Board of
County Commissioners and County Manager, and Is not intended to be and should not be
used by anyone other than those specified parties.

Sincerely,

AET

POWELL & JONES, CPAs
November 10, 2011



COLUMBIA COUNTY BOARD of COUNTY COMMISSIONERS
December 15, 2011

The Board of County Commissioners met in a regularly scheduled meeting at the School Board
Administration Office. The meeting opened at 7:00 p.m. with prayer. The Pledge of Allegiance to
the Flag of the United States of America followed.

Commissioners in Attendance: Chairman Jody DuPree, Russell “Rusty” DePratter, Stephen
Bailey, Scarlet Frisina, and Ronald Williams

Others in Attendance: County Manager Dale Williams, Senior Staff Assistant David
Kraus, and Deputy Clerk Judy Lewis.

Additions to the Agenda:

= Quit Claim Deed from Progress Energy relating to Sanders Road
= Sale of Alcohol on New Years Eve

MOTION: By Commissioner Williams to adopt the amended agenda. Second by Commissioner
Bailey.

Commissioner DuPree asked that item #10 be removed from Consent Agenda for separate
discussion and action. The Chair agreed to move item #10 to the regular agenda.

The motion carried unanimously.

Public Comment:

Citizen Matt Vann discussed redistricting.
Raymond Macatee, Scrap to Music

Mr. Raymond Macatee gave a report on the recent Scrap to Music Program and his recent purchase
of a Tuba for Richardson Middle School for $4,008.40.

Building & Zoning Public Hearing

Z 0525 - M. Millikin - District 5. The request is for the zoning to be changed from Residential
Single Family-1 (RSF-1) to Commercial Intensive (CI). The Planning and Zoning Board
recommended approval. The public hearing opened and closed without input.

MOTION by Commissioner DuPree to adopt Ordinance #2011-25. Second by Commissioner
Bailey. The motion carried unanimously.



Redistricting Report

Attorney Feagle advised that the Redistricting Report was delivered to him by the Columbia
County Sheriff’s Office. The Sheriff advised that his office has no jurisdiction over the complaint.
The Department of State and the Division of Elections Commissioner were contacted regarding the
matter and they too indicated they had no jurisdiction regarding the complaint. The FDLE found
there were no grounds to prompt a criminal investigation and any action involving this matter would
likely be civil in nature. None of the above agencies have mandated that the Board take any further
action. Attorney Feagle advised that any action the Board feels they need to take should be done by
the end of the year.

Utility Easement at Sanders Road

There are residents in District 2 who must cross the Progress Energy/Florida Power and Light
Power line Easement in order to gain access to their property. Residents need to be able to show that
they have “legal” access to their property when attempting to obtain financing, title insurance, etc.
FPL is willing to deed a small section of land to the County for road right-of-way purposes.
Progress Energy/FPL would retain an easement to construct and maintain lines.

MOTION: by Commissioner DePratter to accept Quit Claim. Second by Commissioner Williams.
The motion carried unanimously.

Consent Agenda

(1)  External Budget Amendment — Sheriff’s Office - #3 — BA #12-18 — Subsistence Costs
Generated at the Detention Center — November 2011 - $5,051.00

2) External Budget Amendment — SCOP Funds for Falling Creek Road Project — BA #12-17 -
$1,465,800.00

3) Columbia County Fire/Rescue — Refund Request — WPS Tricare for Life - $55.85

() Emergency Management — Approval of the 2011 Homeland Security Grant
Program

(5)  Human Resource — Restatement of 457(b) Deferred Compensation Plan — Hartford — Due to
Recent Legislative Changes

(6) Re-Appointment — Board of Adjustment/Planning and Zoning Board — Teena Ruffo and
Matt Vann — New Terms Will Expire January 1, 2015

@ County Extension — Requesting Transfer of Dell Computer County ID #13251 — HP Laser
Jet Printer County ID #11564 — Public Library

3 Public Works — Wash Rack Operator Vacancy — Requesting Permission to Fill Position

¢)) Agreement — Florida Gateway College/Columbia County Fire/Rescue — Memorandum of
Agreement — Clinical Education for New EMT/Paramedics



(10)  Senior Staff Assistant — Requesting Authorizing for County Manager & Senior Staff
Assistant — Offer to Purchase Real Estate for NSP-3 Program - $100,000.00

(11)  Public Works — Requesting Permission to Reorganize Tree Crew
(12) Maintenance Department — Update Maintenance Technician III Position
(13) Division of Emergency Management - FEMA Reimbursement Request - $499,099.51

(14) Minute Approval — Board of County Commissioners — Special Meeting — November 22,
2011

(15) Minute Approval — Board of County Commissioners — Scheduled Tri-County Meeting —
November 29, 2011

(16) Minute Approval — Board of County Commissioners — Regular Meeting — November 3,
2011

MOTION: By Commissioner Williams to adopt the Consent Agenda less item #10. The

Commission voted unanimously in favor of the motion though no second was offered.
Clerk's Note: See the minutes of February 02, 2012 for further confirmation regarding the vote.

County Manager Williams offered additional information on item #9.

Offer to Purchase Real Estate for NSP-3 by County Manager and Senior Staff Assistant -
Prior Consent Agenda Item #10

The purpose of this being placed on the Consent Agenda was to establish a policy for the NSP-3
program that authorizes the County Manager or Senior Staff Assistant to execute an Offer to
Purchase real estate up to $100,000, which would be based on appraisal, inspections and other due
diligence required under the NSP-3 grant. The purchase would be contingent upon the Board of
County Commissioner’s approval. After speaking with other administrators, staff has found this to
be a common practice, which Attorney Feagle finds no problems with. This proposal would allow
for a more expeditious process.

Commissioner DuPree questioned the necessity and expressed concern that this policy could open
staff up to certain allegation.

MOTION: By Commissioner Williams to take staff recommendation on implementing. Second by
Commissioner Bailey. The motion carried 4-1 with Commissioner DuPree voting in opposition.

Establishing a budget for County Engineer

Candidates were recently interviewed for the vacant County Engineer position. The committee is
recommending Chad Williams for the position, pending completion of reference checks and pre-
employment screenings. The committee recommends that Mr. Williams' annual salary be set at
$95,000. When the match is added to that the figure is $113,000.



MOTION: By Commissioner Williams to establish a budget of $113,000 for the position of County
Engineer. Second by Commissioner Bailey.

Engineer John Colson will finish some of the existing projects. He will provide a list to the County
Manager of which project he will finish out.

The motion carried unanimously.
Accountability Act for Florida Crown Workforce Boards

There are proposed revisions to the Rules of Law pertaining to Florida Crown Workforce Board.
Workforce Boards across Florida have banded together in opposition to the proposed changes.
Florida Crown is asking the county to notify its delegation that they oppose the legislative changes.
There was lengthy discussion. This matter will be placed on the January 05, 2012 agenda for
action.

New Years Eve — Hours of Sale on Alcoholic Beverage

Amendments to ordinances must be advertised unless it is an emergency. The county ordinance has
been researched by Attorney Feagle who advised the county ordinance does address the issue of
selling alcohol on New Years. No action will be needed by the Board.

Commissioner Williams said he was approached by a group of business owners asking what it
would take to be able to serve cocktails on Sunday in their establishments. There was discussion.
Attorney Feagle will address this issue with the Board in a future meeting.

Equipment Leasing
Commissioner DuPree express concerned with the amount of interest the County currently finances

at and questions on the lease options, etc. He asked that a report be given on how equipment is
purchased/leased. The County Manager said a report can be provided.

Reorganization — Committee Appointments

Transportation Disadvantage Coordinating Board. Chairman Frisina removed herself and appointed
Commissioner DePratter.

Small County Coalition Board. The Chair removed Commissioner Bailey and appointed
Commissioner Williams.

Tourist Development Council. The Chair removed Commissioner DePratter and appointed herself
to serve.

Economic Development Board. The Chair removed Commissioner DePratter and appointed
Commissioner Williams.
Discussion:



Commissioner DuPree said that he had invested many hours into working on this committee
identifying and working through some of the issues. He asked if there was a particular reason he
was being removed. Chairwoman Frisina replied the reason was that she’d like to serve on the
committee.

Commissioner Williams asked the Chair to allow Commissioner DuPree to finish up the task of
putting together how tournaments are handled. Commissioner declined and will allow Chairwoman
Frisina to take over this task.

Correction by Attorney Feagle

Attorney Feagle said that he was asked in approximately November whether he had written a letter
to the Supervisor of Elections Office as to whether her information was public record. After
reviewing his files, he said that no letter was actually written by him.

Adjournment

The Board concluded its meeting with Christmas carols at 8:15 p.m.

ATTEST:

Scarlett Frisina, Chairwoman

P. DeWitt Cason
Clerk of Circuit Court



BOARD OF COUNTY COMMISSIONERS @ COLUMBIA COUNTY
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meets the 1st and 3rd Thursday of each month at 7:00 p.m. in the
Columbia County School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City,
Fiorida 32055. All agenda items are due in the Board's office one week prior to the meeting date.

Today’s Date: __1/27/12 Meeting Date: __2/2/12

Name: _ David Kraus Department: ___BOCC

1. Nature and purpose of agenda item: Request Approval of Recommendations

of the Columbia County Utilities Committee. Recommendations address policy on

Utility Billing, Authorizing Credits to Customer Accounts and Amending LP6025 Work Plan

Attach any correspondence information, documents and forms for action l.e., contract agreements, quotes,
memorandums, etc.

2. Fiscal impact on current budget.
Is this a budgeted item? [X]I N/A

[ ]Yes Account No.

[ ] No Please list the proposed budget amendment to fund this request

Budget Amendment Number:

EROM I0 AMQUNT
Account: Account: $
For Use of County Manger Only:

[ ] Consent Item [ ] Discussion item



MEMORANDUM

To: Columbia County Board of County Commissioners
From: David Kraus

Date: January 26,2012

RE: Utility Committee Recommendations

The Utility Committee met on January 24, 2012 and made several recommendations to the Board of
County Commissioners.

1) Establish a policy to pro rate any partial first month utility bills: County crews
connected six utility customers under the CDBG program just days before the December water bills
were generated and mailed. Each of these six customers received a full month minimum bill for a
partial month of service. The Utility Committee recommends that the Board of County
Commissioners approve the policy that, on the first month of service for a new customer, the billing
charge will be waived and the minimum charge pro-rated over the first 3000 gallons of usage. Any
usage over 3,000 gallons will continue to be charged at the appropriate rate.

2) Authorize a credit for the initial bill for the six customers connected under the CDBG
program: The six customers connected under the CDBG program received a full month
minimum charge for just 3 days of service. This bill was generated automatically by the Billing
System. The Utility Committee recommends that the Board of County Commissioners authorize a
credit of the minimum use charges and billing charges for these six accounts. The deposit for
service will still be required of these customers.

3) Approve Amended Work Plan for LP6025: The Utility Committee recommends the
Board of County Commissioners to authotize staff and the County Attorney to pursue amending
the LP 6025 work plan to extend sewer service from our wastewater treatment plant to the north
side if the I-75 interchange. This will include applying for an extension of the LP6025 funds beyond
March 31, 2012. A description of the amended work plan with cost estimates is being prepared.



MEMORANDUM

To: Columbia County Board of County Commissioners
From: David Kraus, Senior Staff Assistant
Columbia County Utlities Committee
Date: January 30, 2012
RE: LP6025 Amended Work Plan

On January 9, 2012 the DEP’s Bureau of Water Resource Funding notified the County that the LP6025
funding is set to expire on March 31, 2012 and that the remaining funds will be withdrawn unless the
County applies for and the State approves an extension. This request for additional time has to include a
detailed project work plan, the reason for the delay and a requested expiration date.

Columbia County has a balance of approximately $575,165 in unexpended funds under LP6025 with
$100,000 for Land Acquisition, $377,503 for Construction and $97,662 for Professional Service. We
are in the process of preparing a disbursement request for easements and work completed at the
Wastewater Treatment Plant (the installation of the generator and safety improvements).

The Utility Committee discussed this issue on January 24, 2012 and has recommended to the Board of
County Commissioners a work plan for LP6025 that would connect the north side of the I-75 interchange
with the treatment plant on the south side of the interchange. This work plan will resolve our immediate
capacity needs but does not resolve the longer term issue of plant expansion.

Specifically, the Utility Committee recommends acquiring the land where the existing Rapid Infiltration
Basis (RIB) system resides, an easement along the south edge of the interstate from S M Mapps (the truck
stop), a bore under the interstate, an easements along the north edge of the interstate and along various
property lines, the installation of a pump station at or near the Travel Lodge/Traveler’s Inn WWTP, an
easement from the pump station to US 441, and a bore under US441. The County would build gravity
lines to serve the pump station and a force main from the pump station, under the interstate to the County
WWT plant.

County Engineer, Chad Williams, has estimated the basic cost of $325,000 for construction: $80,000 to
construct the lift station, $70,000 for a 12” directional drill under the interstate, and $175,000 to install the
4 force main to run from the lift station to the WWTP. The Lift Station would be tied into the existing
services and replace the existing private WWTP. Any gravity service lines would be the responsibility of
the property owners. The bore under US 441 to connect sewer to the GW Hunter station could be done at
a later date when additional development occurs on that side of US 441. This budget is based upon the
actual costs incurred by the County when installing the water distribution system and estimates provided
by Malcolm Pirnie/ARCADIS.

The Utility Committee is recommending that the Board of County Commissioners approve the amended
work plan and authorize the County Attorney to begin the eminent domain process to acquire only those
properties and easements necessary to complete this work plan. This recommendation is a short term
solution to provide service both sides of the I-75 interchange and does not address any access easements
from US 441 or the acquisition of any additional land for plant/RIB expansion and long term growth. By
limiting the process to the land under our existing RIB, the County will be able to fully utilize the full
capacity of our existing plant. Qur existing plant has a capacity of .02115 mgd but we are permitted to use
only .00736 mgd until the land issue is resolved.





