








































































































County Manager said that he could not recommend doing the loan until the county
has a figure for the bypass.

Consent Agenda

MOTION by Commissioner Williams to approve the Consent Agenda unless there
are items to be pulled. Second by Commissioner Frisina.

MOTION by Commissioner to pull item #5 until the Town of Fort White can be
contacted to determine if they have use for the poles. If not, the poles should be disposed
of. Second by Commission Williams. The motion carried unanimously.

There was a public call for clarification on items #11, and #18. The County Manager
assisted with clarification.

Regarding #11. After a recent public records request for a copy of the Solid Waste
Director's job description, the county's Human Resource Director discovered errors. Item
#11 is a proposed job description for Solid Waste Director.

Regarding #18. Request for permission to piggyback on an agreement that is held
by Orange County, Florida. This agreement and party was selected by bid. This allows the
county to establish a price for parts and labor on heavy equipment.

(1) Indigent Burial- Combs Funeral Home - Kaidynce Crumitie - $500.00
(2) Indigent Burial - Dees-Parrish Family Funeral Home - Clifton Lee Fassett - $500.00
(3) Public Official Bond & Oath of Office - Mark Hunter, Sheriff Elect of Columbia County
(4) Landscape & Parks Department - Replacement of Pole Bam Pavilion - Alligator Lake Recreation
Park
(5) Landscape & Parks Department - Disposal of Old Light Poles Fort White Ball Complex &
Southside Complex
(6) Public Library - Declaration of Disposed Property - Tum Racks Donation to Fort White Thrift
Store
(7) Emergency Management - Declaration of Junk Property - County 10# 10IT4 - 6500 PIll MT
Workstation - Under the Dollar Value
(8) Columbia County Combined Dispatch Center - Columbia High School - Criminal Justice
Assisting Program - Student Intern Experience Agreement
(9) Sheriffs Office - Application for Funding Assistance - Florida Department of Law Enforcement
Justice Assistance Grant $5,575.00
(10) Agreement - Columbia County Emergency Medical Services - BioCycle, LLC - Medical Waste
Disposal Service - -$3,600.00 annual estimate
(11) Human Resources - Proposed Position Description - Solid Waste Director
(12) Utility Permit - Windstream Florida, Inc. - County Road 131 (Tustenuggee Avenue)
(13) Columbia County Industrial Development Authority Director Hunter Panels Tax Abatement ­
Ad Valorem and Personal Property Tax Rebate - $115,355.82
(14) External Budget Amendment - Public Works - BA # 08-06 Equipment Purchase - $18,469.00
(15) Public Works - Request to Enter Private Property - Tree Removal Dicks Street - Louis A. and
Johnny E. Dicks, Property Owners
(16) Columbia County Emergency Medical Services - Refund Request Medicare Part B Recovery ­
$233.20
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(17) Bid Award - Ring Power - Articulated Dwnp Truck - Bid No. 2008U - $206,929.00
(18) Agreement - Participating Agreement Orange County, Florida Contract No. Y9 -1 00 ­
Caterpillar OEM Parts and Services/Columbia County Board of County Commissioners- Repairs of
Heavy Equipment and Trucks
(19) Resolution - Amending Resolution No 2008R-43 - Correct a Scrivener's Error in the Bond
Amount of the Series 2008A Bonds and Providing an Effective Date

The motion to approve the Consent Agenda carried unanimously.

Review of Meeting Rules & Procedures Policy
The Board was provided with a memo that listed suggested changes by members of

the Board. The Board was asked to review the list and direct staff as it relates to
amendments, corrections or changes to the Meeting Rules and Procedures Policy.

Commissioner Weaver said that he has no problem with the current procedure, but
does see a benefit to have the public use the sign-up cards to list the topic they intend to
speak on. The Chair would still be able to grant permission for a citizen to speak on other
items that may arise in the meeting.

Commissioner Williams personally recommended no changes, but said that he was
open to considering changes that the other commissioners wanted considered. He said that
he did not want to get into a situation where the public feels that they have no opportunity to
address their commissioner or the Board. He said that a commissioner has to have tough
skin sometimes when being addressed by a constituent.

Commissioner Frisina said in response to Commissioner Williams' comment that she
has no problem with the public addressing their individual commissioners, but does feel the
citizen should request permission from the Chairman to address their commissioner.

MOTION by Commissioner Weaver to leave the policy exactly the same, but with the
addition to the signup cards to being added to better administer the meetings. Second by
Commissioner Williams.

In response to Commissioner Williams' comments, Commissioner Dupree clarified
that the proposed changes are about conducting a more orderly meeting and allowing
everyone a voice. The proposed changes have nothing to do with the thickness of a
commissioner's skin and have nothing to do with trying to limit the public's right to address
their commissioner.

Chairman Bailey said that the current policy indicates that it is an "interim" policy. He
asked that the word "interim" be deleted.

AMENDED MOTION by Commissioner Weaver to leave the policy exactly the same,
but with the addition to the signup cards being added to better administer the meetings.
Also that any wording indicating that the policy is an "interim" policy will be removed.
Second by Commissioner Williams. The motion carried unanimously.

Transfer of Economic Properties
There was discussion to allow the Industrial Development Authority to act as

custodian & Marketing Agent for economic properties owned by Columbia County.
The County Manager advised the Board of a request by IDA Director Jim Poole

where he is asking the county to consider transferring the title of all economic development
properties owned by the county to the Industrial Development Authority for the purposes of
economic development. The County Commission can still retain the final say on any
recommendations submitted. The County Manager said this puts the county in a position of
being able to donate or discount land if warranted.
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Commissioner Bailey asked if this is property that has previously been earmarked for
economic development. The County Manager said that part of the problem is that at some
point the Board needs to identify exactly what property is "on the table" and available for
economic development.

Attorney Feagle explained that under Chapter 125 that the county generally has to go
through a bid or RFP procedure if they want to sell property, which results in time
constraints. The economic development statute gives some latitude allowing the county to
donate property and funds to encourage economic development. Attorney Feagle said that
many counties are transferring the bare legal title of the land to the industrial development
authority, because the IDA is not under the same constraints with regards to procedures
and advertisement to sell. He said that the County can transfer the land and still retain the
right of approval and add additional restrictions on the property.

MOTION by Commissioner Williams to "authorize the transfer ofcounty industrial
property to IDA with the Board having the right to have the last decision on the decision." Second
by Commissioner Frisina.

Commissioner Dupree asked Commissioner Williams to clarify his motion.
Commissioner Williams said that his motion was to transfer the property they're speaking of
to the IDA, with the understanding that the Board has the last right of refusal.
Commissioner Dupree asked if the motion was for industrial park property. Commissioner
Williams responded that it was for industrial park property or any other property the county
has for industrial use.

Commissioner Dupree defined his understanding of the property as the two pieces of
property located in the Industrial Park and a third piece by New Millennium. Commissioner
Williams responded, "yes." Commissioner Dupree asked if the IDA has anyone interested in
these pieces of property, to which Commissioner Williams replied that they could have.

The County Manager said there is actually a third piece of property which fronts
Hunter Panels on Highway 100. He said that currently negotiations are on going with a new
industry to be located there. The County Manager said that he believes in terms of parcels,
there are actually five (5). Their locations are: Industrial Park (2), New Millennium (1), and
Hunter Panel (2).

Commissioner Frisina asked if future industrial properties "would go into this." The
County Manager replied that properties could be added or taken away subject to Board
decision.

Citizen Stew Lilker said the Board should maintain the ultimate control of its property.
He said that it makes absolutely no sense that the commissioners would consider
authorizing representatives to sign over the title to their property to the IDA, which is
essentially one person and an appointed Board. He said there is no reason for the
commissioners to begin signing its property over to the IDA. He pointed out that the IDA
has not been bringing any business into the county lately. Mr. Ulker said perhaps the IDA's
time has come and gone. He said that perhaps it is time to do as Commissioner Dupree
suggested when coming onto board, which is to take a long hard look into exactly what goes
on at the IDA. Mr. Lilker pointed out that in addition to this sudden action making no sense,
there is no complete list of properties and that the Board has never discussed a policy to
govern such transactions. He asked that the Board continue doing business with the IDA as
they have in the past and noted the county has brought in some fairly large businesses in
the past without the IDA having the property titled to them. Mr. Lilker concluded by saying
the County Manager is paid $160,000 per year with benefits included and that he is clearly
in the best position to look after the best interest of the county.
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County Manager Williams said that once the IDA Director has completed
negotiations, there has to be a transferring of property if Board approved, and therein lies
the problem, which is the time and paperwork involved to transfer the title. He explained
that this is the way other counties navigate around these restrictions.

Attorney Feagle said there is still work to be done to ensure that the county has final
approval. He said that the county would need to decide whether it will transfer all of the
property at one time. He said that he knows of no reason why the county could not wait
until after a potential buyer has been negotiated. He said it may be best to handle on a
case-by-case basis.

The motion and second was withdrawn by Commissioner Williams and Frisina.
MOTION by Commissioner Williams to transfer those parcels of land to the IDA once

IDA Director Jim Poole has already negotiated with the individual to develop them.
Chairman Bailey questioned whether the motion should be parcel specific since there

is a company that the IDA Director is negotiating with.
The County Manager said that there are negotiations taking place, but he's not

certain that they are to the point where the details are ready to be shared with the Board of
County Commissioners. The County Manager said that obviously, Mr. Poole is negotiating
below fair market value, and given the restrictions given by the County Attorney, this will be
an impediment should the County choose to accept his recommendation. Mr. Poole's intent
is to try to find a mechanism to avoid that impediment.

Commissioner Dupree offered a second to the motion.
Attorney Feagle said that the matter will come back before the Board to hear what

has been negotiated before the transfer is actually made.
The motion carried unanimously.

Request to ReduceIWaive Impact Fees
Citizen Maggie Thorpe and Citizen Catherine Koon have both submitted written

requests to have the county waive their required impact fees. One citizen is upgrading from
an RV Camper to a mobile home and the other is moving from one lot to an adjoining lot. It
appears that neither will cause an additional impact. Both individuals are on fixed incomes.

The County Manager said that to the best of his knowledge, there is no provision in
the Impact Fee Ordinance that will allow him to waive their impact fees or offer any other
relief. He said that unless Attorney Feagle knows of another way to help these individuals,
he would have no choice but to recommend that their request be denied. Staff suggested
that this may be the appropriate time to develop some type of mechanism that may assist
with these types of situations in the future.

MOTION by Commissioner Weaver to have staff draft a policy to bring back before
the Board that will make it possible to amend impact fee regulations to allow payment of
impact fees over a period of time for individuals meeting a certain criteria. Second by
Commissioner Williams with a clarification that it be those individuals with poverty level
incomes who already qualify for county exemptions.

MOTION AMENDED by Commissioner Williams to also hold these two requests in
abeyance until a policy has been drafted and reviewed by the Board. Second by
Commissioner Weaver.

The County Manager clarified that the Building Department will issue no permits until
a policy has been drafted, reviewed and approved by the Board.

Both motions carried unanimously.
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911 Comp Time Payout and Work Schedule
In the County's takeover of the 911 Center it will assume 911 workers who were

originally the Sheriff Department employees. Because the Sheriff's Office and the Board of
County Commissioners have different policies as it relates to comp and leave time accrual,
it will be necessary to pay employees for any hours on the books that is in excess of the
maximum allowed by Board policy. Staff recommended these hours be paid for from the
Sheriffs fiscal year-end closeout monies for the last fiscal year. The total payout will be
$18,506.60.

MOTION by Commissioner Williams to approve. Second by Commissioner Weaver.
The motion carried unanimously.

The commissioners also considered a 12 hour work day schedule where the
employees of 911 will work the same shifts as certain law enforcement personnel. The idea
is to build a working rapport between the two entities, which will lead to a better
understanding of needs between the two. Sheriff Hunter added that a working rapport
between the dispatchers and the deputies is paramount and that the results will be better
service to the public.

Mr. Kazmerski, a part-time rescue worker, said that he supports a 12 hour shift as it
also reduces the number of dispatchers that you need on a rotation schedule, which results
in a cost savings.

MOTION by Commissioner Williams to approve. Second by Commissioner Frisina.
The motion carried unanimously.

Items Not on Agenda

150 Year Sesquicentennial
The County Manager recalled that during the budget process that he was directed by

Chairman Weaver to include $25,000 as the county's match of the City's contribution to the
Sesquicentennial Celebration. Because it is a one time, non-recurring expenditure, it was
proposed to be paid from year-end funds. The year-end fund balance distribution has not
been approved yet. Staff asked for approval to pay the $25,000 to the Columbia County
Historical Museum, who serves as the lead agency.

Commissioner Williams said it should be clear that the County will only match the
City's funds and will pay up to $25,000. Commissioner Weaver said the City has already
contributed $25,000.

MOTION by Commissioner Williams to approve. Second by Commissioner Weaver.
The motion carried unanimously.

Public Comment
Citizen Adrian Hudson who serves as president of Neighbors Equine Assistance

Team, Inc. held up two pictures of horses that she said recently starved to death within the
county. She said the situation had been reported and had been ongoing since
Thanksgiving. She asked why the Sheriffs Department did not impound the two
suffering horses when they first learned of the situation. She said that "this" has been a
patterned behavior in the county for a number of years. Ms. Hudson asked if the Board
could investigate why procedures and statutes are not being followed. Commissioner
Williams replied that the Sheriff is a constitutional officer and the Board of County
Commissioners does not tell the Sheriff what to do or investigate for him.
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Chairman Bailey said that it is his understanding that it is the Sheriffs Office's
responsibility to investigate large animal violations and problems. He suggested that Ms.
Hudson speak with the newly elected Sheriff, Mark Hunter.

Sheriff Hunter said that he inherited the situation involving the horses, and that the
individuals involved are being charged with animal neglect within the next week or so. He
said that he did not believe that Florida Statutes allows the Sheriff Department to impound
the large animals at this time. The Sheriff said that he is willing to work with the citizens and
animal rights groups to put a mechanism in place to make sure this doesn't happen again.

Ms. Hudson told the Sheriff that their group had a training day with the previous
sheriffs administration and the State's Attorney's Office. She said in that meeting that
Assistant State Attorney Tina Seifert addressed the group explaining that Florida Statutes
clearly reads that any law enforcement officer is authorized to impound if they feel the
animal is in danger. She said that it is the Board of County Commissioner's responsibility to
provide a place for the sheriff to place the endangered animals. She also told the Sheriff
that there are currently two not-for-profit rescue missions in Columbia County that would
have taken the horses. The Sheriff invited Ms. Hudson to come to his office to meet further
regarding the matter.

Citizen Tiffany [No last name provided] works as a dispatcher for 911. She thanked
the Board for the 12 hour shifts.

Citizen Rita Hedrick thanked the County Manager for an informative Progress
Report on county projects.

Ms. Hedrick suggested that the county post to its website a list of agencies that may
be affected by budget cuts discussed earlier.

Ms. Hedrick voiced her disappointment that the Board did not take time to discuss the
Rules of Procedure presented by Stew Lilker and Lance McDonald.

Ms. Hedrick asked if the county has a person that looks for and applies for available
grants. The County Manager responded that the grants person for the county is the
Human Resource Director.

Citizen Stew Lilker reminded the Board regarding the 911 Director that the original
idea was that the county would choose the 911 Director. The County Manager responded
that Sheriff Gootee requested that be changed.

Mr. Lilker asked for an update on the long distance issue for the southern end of the
county. The County Manager responded that there has been no change.

Mr. Lilker referenced a memo dated November 17 regarding the drafting of a policy
that addresses selling county property. He questioned why it would take two months for
the county to place the matter on the agenda.

Mr. Lilker asked Commissioner Weaver what the balance was in District 2's
Discretionary Fund [Special Projects] and what the money is earmarked for. The
commissioner replied that the balance is $52,000. Commissioner Weaver said that the
money is earmarked for future enhancement of the Fort White Library once construction
starts ($25,000) and Meridian Healthcare computer upgrades ($10,000).

Mr. Lilker asked the Board to consider the economy, the homeless, the unemployed,
and other pressing financial needs in this county, and to rescind the motion made in a prior
meeting to give Developer Charlie Sparks $125,000 to develop a road.
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Citizen Steve Hardt told the Board that America is about open government and that it
was time for the county to grow up. Regarding the horse situation discussed by Ms.
Hudson, he expressed his disappointment in the attitude the county has had relating to this.
He told the Board that the situation should have bothered them and that they should have
been eager to look into the matter. He told the Board that they should practice being more
courteous. He said the Board was rude in cutting off Ms. Hudson in the midst of her
discussion. Commissioner Weaver responded that the Commission has no authority to hire,
investigate, or discipline deputies. Mr. Hardt replied that the commission may not be directly
responsible, but can certainly give input and offer encouragement.

Public Hearings Needed:

Regarding Crosswinds retention areas.

MOTION by Commissioner Weaver to set public hearing for February 05, 2009 at
7:00 p.m. Second by Commissioner Dupree. The motion carried unanimously.

Regarding roads and alleyway closing in Lulu.

MOTION by Commissioner Williams to set public hearing for February 19, 2009 at
7:00 p.m.

Turner Road:

Regarding Turner Road and the need to correct the flooding issue, Attorney Feagle
will need permission to apply for injunctive relief from the courts.

MOTION by Commissioner Dupree to execute and file on the Board's behalf for
injunctive relief. Second by Commissioner Weaver. The motion carried unanimously.

Adjournment:

There being no further business to come before the Board, the meeting adjourned at
9:40 p.m.

ArrEST:
Board of County Commissioners

P. DeWitt Cason
Clerk of Circuit Courts
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