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Industrial Development Authority

UThe mission of the Columbia County Industrial
Development Authority Is to help create and
retain sustainable employment opportunities fa
the citizens of Columbia County.
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Balance immediate community needs
with longterm business and employment
opportunities

Focus on shared rather than personal
agendag; Seek consensus

Find most promising opportunities for the
community and its businesses focus

Ensure sustainability of precious springs
resources is a priority

Ensure target industry and cluster
alignment with schools and curriculugn
Promote industry certification and Career
Academies

Ensure close, working relationship with
Lake City Community College

Let regional, state and federal partners
know our aspirations and intentiorg
Seek counsel and share successes
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Guiding Principles

Take actions that ensure Columbia County
Is viewed as a leader in economic
development and customer service

Engage in regional leadership
Measure and support regional progress

With limited resources and high potential,
all activities must be action and outcome
oriented

Commit to developing strategies to get the
job done

Ensure the CCIDA exhibits excellence in
customer service and promotion of
community and civic collaboration

Ensure experts, consultants and industries
are able to find and use clear, trustworthy,
updated and motivational data about
business and talent opportunities
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U Plan positively received by Federal and State Legislators and State Partnel

« Made revisions to ensure alignment with the Florida Chamber and Enterprise

Florida

U Leadership roles to ensure alignment and engaged and informed partners

as well as to ensure the Columbia County IDA is prepared for changes ano

can take advantage of the opportunities that will occur with the expansior
of the Panama Canal.

» Florida DOT 2060 Plan

» Florida Chamber Foundation

—

* Florida Chamber International Business Committee
» Enterprise Florida Rural Issues Working Group

U Engaged education partners to identify talent supply chain gaps for our
targeted industries.

» Florida Gateway College, Banner Center, School District
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Suppo

rt of Florida’s Pillars

See the Florida Scorecard at http://www.ﬂddsh bbard.com/

Prosperity & High Paying Jobs
Vibrant Communities
Global Competitiveness

TALENT SUPPLY & EDUCATION

INNOVATION &
ECONOMIC DEVELOPMENT

INFRASTRUCTURE &
GROWTH LEADERSHIP
BUSINESS CLIMATE &
COMPETITIVENESS

CMIC &
GOVERNANCE SYSTEMS

The Right Portfolio of Sites

QUALITY OF LIFE &
QUALITY PLACES

High Performing RACEC Catalyst Site

Unprecedented Customer Service

Outstanding Market Communications

Engaged and Informed Local, State and National Partners
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Go-Ta-Maréet Alignments with Enterprise Florida’s
Columbia County Roadmap to Florida’s Future
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See http://www.eflorida.com/Floridas_Future.aspx?id=8186

Columbia County’s Targeted Industries Florida's Target Industry Clusters

Pursue Expansion/Transformation in Foundational Clusters
Advanced Manufacturing e

Agriculture »
Construction ®

Logistics and Distribution

Building Component
Design and Manufacturing

Marine
Aviation Services Spﬂff?
and Products Tourism
Expand Leadership in Industry Clusters
Biofuels and Renewable Aviation and Aerospace
Energy Clean Energy ®®

Financial/Professional Services ®
Homeland Security and Defense
Information Technologies e

Life Sciences o ®

Healthcare Services
and Products

Federal, State and Regional

Administrative Facilities Anticipate the Emergence of New Clusters
Creative Industries @
Cluster and Supply Chain Global Logistics ®
Support and
Enabling Services Breakthrough Technologies
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Right Portfoliocof SiteS/RACEC
Catalyst-Site:: <

U Rudder Team Update
* Reviewed 7 identified areas in the Go To Market Plan
Uldentified assets
Uldentified gaps

Uldentified stakeholders needed to close the gaps necessary for
development

U Limited current focus to 3 areas of priority

U Areas that had most activity & have most opportunity to leverage|
progress if infrastructure gaps are immediately addressed.
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U Top 3 priority areas for development
3. Ellisville Area
2. |-10 Corridor- Hwy 41/441 Area
1. Inland Port/Catalyst Site

Other areas will continue to be addressed in the future
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@ Columbia County CatalyistSitgite

Industrial Development Authority

U Ellisville Area

» Assets
U Limited water and wastewater service
U Proximity to Alachua County/UF
U Large Land Tracks
U Low traffic impact/four lane interchange
U Fire Protection
* Gaps
U Clay Electric needs to be included in utility discussions
U Broadband
U Natural Gas
e Current progress
U County addressing utility infrastructure
U BroadbandNFBA
U Submitted locations for funding consideration for underserved grocery
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U I-10 Corridorg Hwy 41/441 Area

» Assets

U Utilities available at US Hwy 441 interchange including water, waste water, natura
gas, broadband and four lane highway

U Rail access at US Hwy 41
U Redundant Power available

U Bell Road with improvements would provide parallel road-1@ kconnecting two
interchanges and open large area withd frontage for development

* Gaps
U Upgrade and paving of Bell Road
U Clear understanding of utility service area
U Limited property for development at US Hwy 441 interchanges
U Utilities

U Land Use/Zoning
U Possible impact of Amendment 4 on private land owners
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Industrial Development Authority

U Current Progress
U Columbia Technology, Inc. is developing an eco/green business park
U Grant application for road construction
U Facilitate relationships between CTI and federal, state and local leaders
U Meeting with Business Prospects interested in CTI eco/green business park
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U Inland Port/Catalyst Site

» Assets
U Site has City water, natural gas and limited wastewater
U Grant for preliminary engineering and site preparation
U Rail, highway and availability to JAXPORT are reachable at this site
U Land use change approved
U Undeveloped area

» Gaps
U Limited wastewater
U Completed engineering plan
U Future concurrency of US Hwy 90
U Inland port not in Airporplan
U Need to include Suwannee River Water Management and USDA in discussion
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U Current Progress
U Statewide recognition of development of inland port
U Partnering with Plum Creek
U Enterprise Zone
U Land use approved
U Grant for preliminary engineering study
U Final stages of application with Forest Service
U Negotiation with JAXPORT for formal partnership
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Rudder Team recognized that the priority areas

have had significant activity and have the most
opportunity to leverage progress.

o Utility infrastructure gaps must be addressed NOW.

Rudder Team recommends that utility

Infrastructure gaps be addressed through a

orehensive and collaborative partnership of all
government agencies that currently provide som

of utilities within the County. /




o-To-Market
Columbia County

Industrial Development Authority

City )

* Incorporate Inland Port into
Airport Strategic Plan

* Obtain commitment by July
2010 to provide wastewater
service to catalyst site by
December 2011

* Incorporate economic
development strategic

priorities into current and
thure budgets j
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/School Board \

« Continue to implement
Logistics and Distribution
Academy at high schools and
expand curriculum to include
global logistics

 Establish relationships with
Alternative Energy and Biotech
Banner Centers and explore
feasibility of related academies
to meet talent supply chain of
targeted industries

* Incorporate economic
development strategic
priorities into current and

QJture budgets /
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» Execute resolution for IDA to
establish formal relationship
with JAXPORT

* Incorporate economic
development strategic
priorities into current and
future budgets
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